
TO: 

FROM: 

BOARD OF DIRECTORS 

BRUCE BUEL ~-1/ 
MAY 9,2008 

AGENDA ITEM 
F 

DATE: MAY 14, 2008 

MANAGER'S REPORT 
ITEM 

Standing report to your Honorable Board --Period covered by this report April 24, 2008 through May 7, 
2008. 

DISTRICT BUSINESS 

Administrative 

Maria Vista Estates has set a total of ten water meters. 

Staff has met with CAL FIRE, the Fire Safe Council and CCC to set up the 2008 Nipomo 
Greenwaste Chipping Days. Zone 1 chipping will take place May 27 through June 6. Zone 2 
chipping will take place from June 9 through June 20. Zone 3 Chipping will take place from June 
23 through July 3. 

Mickey Apodaca has accepted the position of part time utility clerical and she is expected to start 
work on May 12, 2008. 

Attached is a copy of a seminar report from General Manager Bruce Buel. 

Attached are minutes of recent IRWMA Board Meetings. 

Attached is a listing of upcoming meetings and events per the request of Director Vierheilig. 

Safety Program 
No injury reports during the period. 

Project Activity 

Staff will provide a verbal projects update to the Board at the Board Meeting. 

Conservation Program Activities 

Staff has initiated implementation of the Water Conservation Program. 

RECOMMENDATION 

Staff seeks direction and input from your Honorable Board. 

ATTACHMENTS 

Report on Strategic Planning Seminar 
IRWMA Board and Executive Committee Meeting Minutes 
Listing of Upcoming Meetings and Events 
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NIPOMO COMMUNITY SERVICES DISTRICT 

TO: HONORABLE BOARD 

FROM: 

DATE: 

BRUCE BUEL B 1rlY 
MAY 6,2008 

148 SOUTH WILSON STREET 
POST OFFICE BOX 326 
NIPOMO, CA 93444 - 0326 
(805) 929-1133 FAX (805) 929-1932 
Web site address www.nipomocsd.com 

RE: REPORT ON CSDA "STRATEGIC PLANNING" SEMINAR 

I attended CSDA's "Strategic Planning for Special Districts" seminar in Emeryville on May 5, 

2008. The presenter was Brent Ives of BHI Management Consulting and the course covered the 

benefits of strategic planning, the process for starting a strategic plan, generation of a Mission 

Statement, generation of a vision statement, and development of the plan itself. Attached are 

sheets from the presentation and a copy of a sample Strategic Plan. 

I found the information very useful and I do like the format of the sample Strategic Plan much 

better than the Workshop Report that we have received the past two years. I also liked the 

presenter's concept of holding the workshop in February instead of December. I did not like the 

projected cost ($12, 000 to $15,000) or the timeline (8 to 10 Months). My goal is to provide 

NCSD with a 5 year Strategic Plan but at a lower cost and time commitment. 

Feel free to contact me if you have any questions. 
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Strategic Plan 

Introduction 
/"-. 

Throughout its 57 year history the Round Mountain Sanitary District kDistri~t) has consistently 
/ 

planned for success. The District enjoys excellent relationships Vf~th both r,.i>ayers and 

regulators and is recognized for its innovation, planning, and prudentftnanc~ m'a'~ment and 

wise investments. It is with this solid heritage and as a p~u~example o'Nf~c,enence in ) 

management that the District has embarked on mean_s._?,:\hS~irig ,~~at the h~tandar~f A. 

proactive and deliberate management will continye1nto the~~~ b~~eans of thi&..,straie~ ~~. '" , 

< ~ ) 
A strategic planning effort seeks to serve(?s~'Ir~e.wor~~;d'e,~iSi01'1\m)Ucing)~heyn6dera~ term// 

(0-5 years). It provides a strategi.c ba~!~/ffi; detailclI ~lmming. --As a to~) leve}...planning docum.~( 
a strategic plan begins by dovetaill' wiih~~nt~~r es;details a~t1ons and aCtivities t9' / 
support objectives in the 1 to 5 year ~efr~e'an)~rOj'Ccts:It se'eks to o~ate a clear, 'ScKedule 

/" ' , " 
loaded, roadmap of actions/c!nd'arGtivities ~o ih'eJi:;ttlr~. A,.Strat~ plan sfi~ld be visionary, 

'\, ,, "'" '~ 
conceptual, and directi~nal ifi~ature. It~~oui(} ,~en1ify,~d fOl'~~st ~~s'Whe~ attention is now 

/ ' ' ... " ",,"' '" v • ' will be needed fctllowe~ by r~alistie" attainab!e go~s far~e 'actia{ls.) strategic plan also 
', \, , ',', ',v 

seeks to assur7'that~~t~~ns Y(~ll be talfen Ill. the,proper ~~en~ ail~, atJhe appropriate time to 

protect th7UiStrj~~:, TfieiS;ylah\Often taI.ce Monn of acti.~\.tha~ay be conducted armually or 

in planning effor~~ to'be'l?erforme\q~ the future to ideyrtifysp€CiE.c key need areas. 
/ ,..'..... '..... / """, / 

/ / "' .... , ............' "'" 

/ . , \,'\. .. ~,~,... \ 

This pfa~ as a--top-Ievcl' ~ocume~~, is 1,?,,~xcep1iosJ)n tJiat it looks into the future and, given the 

mission of the,p~:rict, ide3tlfies a~ti~,ns:'~~tIVitj'~~'l'?n'd planning efforts needed to reflect the 

roadmap of acti~t~s for<"~ntinue~su~.ess i~,operations and management. It works to build on 

strengths, address wea~esses,)luild on~~Eefumities, and avoid threats. 

/ 

This plan seeks to prepare the Di~trtcfror known issues while, simultaneously, creating coverage 

for the District in areas where future conditions may be more difficult to anticipate. In recognition 

of these future uncertainties, the plan also provides for periodic reviews and updates in a planned 

and deliberate fashion. 
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A number of assumptions have been made in conducting this planning effort. . ' ... 
Collection, treatment, and discharge regulations are likely to evolve over time and the 

District must be proactive and flexible enough to spot and respond to these changes. 

Associations with partner agencies and stakeholders are valuabI7'fei'.c~ change. 

Technology can present unanticipated process related Opp?~1}Il1ties. ) 

Certain environmentally related changes and challenges canSi~c~tfy affe5! District 
. / operatIOns. " , v . 

Changes in Federal, State and local laws and land U;;e ptili«,ies can haVe, ~gnifiCan};ffects 
on District operations and opportunities. / - ....... ","- , ,,<. / "'-

Any employee of the District can leave th(organization'- a~z time."., /) 

The plan is organized so that strategies are deriv~d'from t~ov~all 'misSion crl-~e Distrjct W{th / 
/ ' . "'.. ' '- \ '" . "- ", / 

strategic elements closely aligned in suppoi\ Strate~c 'goals ~ j pecifie) plans and aclivities 10 . V 

assure that the mission and strategic ~le'm'en)~ 'ar\ a~omPl!s'h~ arid wel~~lanned)... '" / ') 

4 

/ \ 
'. 

\. '-' ,- ("- / 
" 'V ' .' , 

" '" " " "-, 

) 
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Process 

The Board of Directors began the strategic planning process by engaging a facilitating consultant 

to coordinate the process. Input was then gathered from District staff io/"~r~as of core values, 

mission statement, current issues, and known future issues as well aJllrst cut s~egic elements. 

This process allowed all employees of the District to play a foundatio~ role-ht the c;e~lopment 

of the District strategic plan. /' 
/ 

/ 

'" / 
/ 

The Board of Directors completed a questionnaire ~ai:Tedin,t~e-.strat~ outlook PFQce~s. The / /' 

Board also participated in a study session where ~~ard me~e;s Sp~ht sig~ant time w(th t/e ~\ 
consultant, senior staff of the District, and ~t<e?'-c~~n~ultin~ 'S{cJ&~ cOm~1'6te the I{istri9"ini~si<tn // 

statement, identify strategic elements, and wQrk throu~h supp~irig strategic gQals. v/ "'- '/ 

//"''-'' ~ , '" ) ". "'-. // 

The planning eff0rt worked through 's~s of ~uestl~m~t IclI to a..set 'cir~p-level aria~ategic 
Elements) meant to carefull:vrndw1!olly Cd~ris~cove)age ~ th'e· ~isttict."E~ch Strategic 

Element is then support;,? with$trateglc.q~al~t W4~~~ure th~ eaclt~e'fI).en;;.s planned, 

;source-Ioaded and Qiana'ged to s~cc~jJlr~lig4ou01.e plap.,tenn. 1:Jle~ g'oals are articulated 
,'" "'" "~ / 

herein and schedule~ t~\~~lo~,~or District l'e~d((~~hiJN<{!,~ tlie{e'SQ~c~ necessary to assure 
. / '''', '\, " ", ,/ completlon. / .... " ..: '-. ,v ". 

/ 
.. ) .. '~..." ... , .,...." '" v 

/ ......... '. " ~ , ' . 
. "" .... , /, / 

These~ieces, wlJeIi linked, ~reat~ the st~'ate8.~: pla~. 1~~ pro~~s culminates with the development 

of this r~Qrt. Strategv pian mainienanc(;d.s al~o'in(()uded' where the current and future Boards and. 
'- '" '-" '- . " . ". ' / 

staff may cotili~e the strate~ie planrii~g ;'r~~~ess ... , /.). 
/ '.,," 
. " ( /,. ... ... 

\, / '. .. '\ ') 

'" \, .,/ " )'/ 
'" / ~ / 

"'/ 

5 BHI Management Consulting 
www.bhiconsulting.com 

Copy of document found at  www.NoNewWipTax.com



6 

Mission Statement of the Round Mountain Sanitary District 

The Round ~o'u~,taiit ~ah(t~?l)~~ft.i~r-~ll ~e'kn'~;.as a sanitary 

district ok~istill'Et{~n';\, We w(l[ u~e.progl:~~s{ve,iechfliques, innovation 
/" -"" ..... ', ', "v "'. '" "" 

and top-qualityp~ople i'o\l!ssufe..?ur COHfl~~tiieItts)that we are efficient, 
/ """ ".... " /" / 

prti~ical ~ sa-!!!.. We\~ill enjoJJ..e'{~itif~ ana open relationships with 

out s'takehold~rs and w~\~ill;~r.f!w'·wltl:ylhe community as it projects , / \ \', / 
, / "\ gr.ow'th. 

/ . , , 
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Strategic Elements 

/ " 

Strategic elements of this plan represent the areas of District operatioJ1!,plann'in& and 

management that must be carefully and thoroughly covered and pr~cted in 9ra~r to ensure the 

best possible readiness for the future. Strategic elements are supporte~ by theD~o/i~i ""-_ /'" "1 "-
philosophical approach through linkage to the core values -4nd In~sion statement of the District. 

" / 
They are linked to action in the form of strategic goalstha(~erve to ~lement the-plan ~the / ' -""-

,/ -", ""- ,/ 
future. ,/ - "' . ,," / " '-. 

< ~, ""- / 

/ ""., /, " . / 
i ..... '. ,,'" ,/ " " 

Linkages - the following graphic show::; I~W Strate~Oal"SJ~d resu~~an . ~tion"S-~e link'e~ " // 

back to the Core Values and MissiOIy>t't}le Di'Strict. '" ) ""- ,// 

7 

h . \ 

( 

" ', ' / , " " " / 
" " V , . 

,/ 
/ 

/ 

" " 
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.0 Work with Partner Agencies and Professional Organizations 

Element Objective: Partnering with local agencies has been and remains one of the most 

important pieces of strategy for the District. This is true because the District re~ies on cooperation 

between itself and its peer organizations partners, stakeholder groups anc!-,o1hers' t'd- ~hieve 
openness and opportunity for the challenges the District has faced thro(ghout the/e'ars. These 

associations also allow for opportunities to gain acceptance for grant funchn~. '~ / /" '~ 
" ~ 

./ " ;> 
1.1 Partnering for Outfall enhancement -- The Dis1rict is...a..pioneer iD'the wetlands r~clamation A / .... ", / 
arena. For the past thirty years, the District has been ¢oviding'~e"6Qn\iary treated effluent to ./ 

( ' ,,~. ~ 
enhance marsh wildlife habitat values. The opti~~ati,on of f(e"'Shwatenelise fo~rsh habitat / / 

enhancement bas benefited plants, birds, fish,;fud m~nlaIs, a~ilJs, p~vidiQg thO~~{. ~ " / / 
educational and recreational hours for the ,p1J~li2 ~c.h year. The District is ~)principa1 membeT of ,-

/ "''''- ' ) ~ / 
the Outfall Management Advisory Co~ttee (01\1~2t~) ~ryne~Y'the D~artment ofF~h ane,V 

Game in 1992, The OMAC cQnsi&t~ ofpu@i~ageq~ie's-~~ it~n..-Pro~ bt:gani'Zations. Tho¥ the 

r:ommittee has no operational o~egu1~fory' auth'o~y:"~~ol~atY. wuti'bi~tiQn h~~rovided 
~(eering for wetlands marJli'~rojeds. and t.~e dev-elopfn~nt ot'tbe Resour~ MMag~nt &. 

( , \. " ... , . ..... 

Monitoring Plan' for the outfall\ - -, """'" " ... '" 'vI 
, '" ""'-, "", ........... ") 

Members include: / ' .......... '\ • ... "" "'''''' • " . 
. '.... ... ... "" / 

• Departm~~·~f'l-:jsh &~e\, ./ 
, ........ ~.. '\" " 

• Loc~l Mosqui~ and\l'ec~~r Co~troLpistrict, 1/" "'.J ;-
, / '.... .... " "-

• Regipnal Park Districtt \. ........... ~" '\, 
/ '.. '~.. ..~,,, '\ :' 

• Western'ChaPte( of the ~dubo\.Soc~ty;.. . . .. <':> / 

• State Department of Tplnsportati?~"'. \., ...... / 

• Fish and Wildlife Co~ee / / \\ /> 
... )' 

'\", / 
• Land Trust 

• Regional Water Quality Cohtrol Board 
" / 

The District should continue to partner with and encourage this type of stakeholder group approach 

in stewarding the restoration and enhancement of Outfall. 
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· .. 2 District Monitoring of Regulations -- Potential exists for continuing escalation of regulations, 

The District should continue its positive involvement in professional org8!lizations, with 

legislators, partner groups, and other local decision makers, These e~f6rts ~~ld be formalized as 

a clear expectation of the District senior staff, through continued ~0Ivemen7'nd participation in 

Clean Water Agencies (CWA), Water Environment Association ~), vhter ElJtVi't~nment 
Federation (WEF), Association of Sanitation Agenoies (A.ID\.), and Speclal,pisfflcts Assdejation 

(SDA), This is important to assure that knowledg1e of an~~here possible, irrl1~nce iry{merging 

I ' " , b' d L d h' ~" .. t:.~ " di'.... th " 1 " ~_ ' A regu atory ImtIatIves can e game, ea ers Ip p0s1tions m Ullt\. an leer smu ar ~gamLl1ti~s '" 

< ~ v \ 
should also be encouraged, 

:'-~" / 
/ '" A / 

/ ", " / 

1.3 Watershed Planning -- The DiS"~~~<ll1ld lIl~n~~ e ~and i~intd~tiO~ with th~/ / 

County Flood Control DIstnct and(CountY-I:Ishan~Wmilife'Conserva{10n Dlstnct",m proa¢ve " ", " , / 
planning for the local marshe~, " "" " " ~" , 

/ 00 , . ~o .. 

" ""' ,' '''' "-/, "' '- '" " , ,~ 

1.4 Grant Assistancr?ppott\.mities o~~) ~_ ~e '~~trict shbill~ conttriueJ>ysuit of grant 

_.:)sistance through kderitt~ state,'apd~cal g6vepllll'ent pr~~s w4.en«yer)feasible, If 
,\ "', '" " ./ 

appropriate, ~eD~~ri'ct sho\\ld encol:l.rage-ai1'Ci~urso.e,~rant oPRo~ft¥s with other strategic 

partners S\lC~s.~~i·~~t.p'ar~piStrict'(RPbl VCD, et'c~,o, > J 

9 

/ " ,' . / 

(

/ .............. ~ " ' " \. / /00 " , ;; 

/ ". ....... \. " " / 

( " , ..... , " '"". / '\ ', '\ > "'- / ,'{" '~ ' ... ', 
\ ,", .. ... 

'v '\ "'. " ''\,/ 
'- \0, , ..... , 

/ \\ \\, , ... ,,"'// 

/ \ \, " /-", \ , 

'" " / "" \, ) V ~\/ 

'v 

/ 
/ 

/ 
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_. Stakeholder Interactions 

Element Objective: Like partnering above, stakeholder interaction has been a hallmark for the 
/' 

District. It is through successful proactive association with stakeholder grou'ps~hat the District is 
/ 

allowed a measure of latitude with management of the primary role pf wastewat~r treatment and 

effluent management. District philosophy is clearly to maintain posili~ andl;;ntributory 

relationships with all stakeholders. /~ '" " ." '" v' / ",,) 

",-" " / 
/ _ .. '-. . . " " . '''''-

2.1 Work with local groups -- The District should continue·to wQ.rk whh local group~. / /'" 
/ " " ." " 

Volunteering and sponsoring events like the n~stQlg surve~_~~~h th~\l~uBo~Society ~~!lative / / 

plant restoration activities with interest grolJPs ahd 'the. gen'er~l Pu~licsyrv~to encourage" ~ '" / 
, " .", ) \. " " ,/.. "V 

develop knowledge of the District's strong ~vironmeI1tahphil6sdPhy . \) "-
/',,, " - . j /', " , "! / 

<... " ' " " " " ' " '" "'- (/ / 
The District should maintain and imprdv~ its ~t'e)<<lctipn~ ~ith'the Nbliclhrough ong~ 

/, ' . ~""" "'" " educational activities in order/to '~'sswe continuea'Str~n:g ~l~~ships all{i asSC>ciations. Proper 
, " " '" \ ", "" '" " " ~sources and allowance,~ musNtlso be aUctcated--as ne*d to cOntl~e the re4.tiopships. 

/ '. " " " " " ' " '" . v . '\ '" ''',., "" '" '" ~'" ". " . > 
\ '" \. """ "'''', ~" " " "",-

2.2 Permits -- Jhe'Q~.~tr-i~t, tlu:?ugh it!\~eri~~st~ii)hQ.~hi ~6r(P'r-Q~~tl)elY to be positioned in 

operations anlrela~ion~lii~~. that\~llow fot-...smo'bth permitting. 'Adilitioiially, staff should keep and 
/ ' . "" '" '\ \ " ... , " / 

maintain/a clear ~hedlile.that assuies that all 'dates and Slctions 'necessary in the permitting process 
/ ? ........ ...... ", I " " ./. 

are met and excezded. "', ......... '\. '- '-. . < \\, ~~ .. ~.... '" " 

10 

V/ '" '\ '>."" .... , "'" ) 
> \,' '\ """'" /~/ 

/ \", ' ....... 

<' ~\\ '\ 
" / \ / "'-/ \, / 

"-. '" / 
" / ""-, / 

>" 
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3. Infrastructure 

Element Objective: Proper management, operations, and assessment of infrastructure are critical 

to properly forecast and plan for continued District success. This has been strength of the District. 

This is usually done through engineering studies and evaluations, and daily close-coupled 
/ ", 

monitoring of the equipment and facilities by staff. / / '" 
. '" / / 

"'- / 
3.1 Conduct comprehensive infrastructure audits. (0-2 years and rep~t ev~ry 5 t-earsl;- The 

District should commission the following infrastructur~.Aiu4ies to asseSs andplan for irifrastructure 

needs into the future. These studies include: '" '" ". (/ ."-
" ' - - ' --"' " '" "'" /" 

Governmental Accounting Standar~ Board (G4~~34) '" '" "'. ~ / 

- Total Maximum Daily Loadings (~MDL) /' .. ,, " " ", '" "'-" > 
/ ", '- '-, .~ I '" / / 

- Capacity Management Operatl0ns'Q,nd'¥aintenari'c,~ (C~dl\/f\ /" / < . . \ ~Hy'" 'v "/ 

Tlle studies should be part of a com~rehensive revit<W'nf inft~tructuie cocllucted within 3~ ,years 
L '" ~ ) / 

and repeated every 5 years thereafter. 1'ht<.~~ttldi~. ~Oul~~l~ inclu,de mappin~ clos~d circuit 

1 .. f' . l' " "",/ te eVlSlon assessment 0 tra~smlssldn. me" " , "'. . 
/ " , '" . "~,,, '" ... , ,," " , .... , '~ 

3.2 Conduct syste~,~eliabiHty stu~Y'~")~h~istti~\s40Utd c~.Si:Q.n'a .~llifuilitY study to 

assure the long-tef~ r~lifl,bilitY'af a1tl?ltt~icaL§Z,stelJls WIthl...~ th~~Str~ ...... This study should be 

commission,e('f'wit...hiil,~wo'xears an'ci,repeat'eci.,. at a'frequ~~cY'tha't'(llloyvs for proper evaluation and 
I' '." /," . ' """ ,~ 

resourcY'alio'cati~n bY'ih~ Board. "" '" ) ., ' "-

/ ... ' ...... ~ \', /' '... '" 
-~.., " / / ". ". (" / 

3.'J,Studies y(be Conduc~~(lor Rep~te·d,.Q~yolld in'-the 5-1'5 year timeframe other studies should 
'\ / '. ....... 

beconCiucteo' ~c)l as: '" .~>..... .......... J 
'\ "" '... .....y 

Regular ihfra~trUcture a'~dits\ ...... ,.,. / 

Air Quality/ tudy / \. \" . 
/ \ / ' 

Tertiary tt<eatment-study ...; ... 

By-product sti)dy // 

These studies and reviews showd .I{e scheduled by District leadership as needed. 
" 

4. Personnel Management 
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Element Objective: The District is clearly committed to its employees. Strategy for managing 

this key asset must be based on current knowledge that high quality employees are hard to find and 

keep. Moreover skilled and experienced candidates are in short supply in the current market. 

Thus a clear strategy must be developed to assure proper managel11€i1f 0{ this critical threatened 
/ 

~~~ / / 

" <-- / '" 
4.1 Perform annual compensation assessments -- The Qistrict shoUld corltinue to'i;etform annual 

/ . , / 

compensation studies. These studies should include k.lary 'a~d whole c~tnpensatiorvpackage value 
" / 

comparisons with similar competing agencies. Z{udies.,sh'ould Pr~ect trends ill the ~~rket and" 
/ " , "" .. ~ / "-

have a clear eye toward the cost of replacement of each poSit~o'n. , R6s-u!ts of studie~ should playa ) 
" /~' " '" '-. . . 

key role in annual compensation pack~ect~elminatl~ns~" '\ " " . /'-." / / 
<. ,,- " "- 1 'o." " ./ "- '" / 

. . " ',j ... "- / " ' 
A, " . "-.,, \ "- > 

4.2 Update all job description7,t- Tb~\~iStr~~'til~.cbn~uct a cothprehenslv~ob de,rlption 

review for all District positions ~he ne~r~tU{e 1ind pfaQ.. f()rupd~t~,s every five yearS. Updates 
r " • "-, " :"-. "\ . '-'" ' . 

should be based on a s~dard..(~ed f~at that a'tlQ.~~ fuNJrOp~ Use dumt,g employee recrUltment, 
. ,,"., '-"" '.,~ . " "- "- "- " 

selectlOn, and performan~e manage~ent. ~b d~9'lpt10ns'$houlo' seek. to c~eful1y and completely 
/\... . '" " ' '". 

create accurate ¢es~riptions' 0f diltie,s, ~ePQrti~ .\.elations~ips~~d~xPectations. 
, , \, ',', " .... ." ) 
, , \. , ""'" "" .... . ', '" /' 

/ ", ,'\ '\" ... " ........ 
~.. " .... '...." ..... ) ..... , \ ...... " 

4.3 SJ~es!?t~n Plan.::~~ Th'&pistric't-$houl~6ommissiQ~ t~ d~e16pmentof a succession plan. 

ThiS"stUdYsh.o~d.h.;~,.a c;ompr'*~nsive &~dy of allJ'ef~O;m'6htreas and create a plan for 

~~icipating-s{affing g~ps.and pr~videJor ~'dequate staffin(in the future. It should be assumed that 
, '.,'" 

a flntl will-be en~ge~ to a~~i~: with.!hi~-effQ~>" ') 
,/ \, .... . ..• / 

, ~\ ',........ .7 

/ "', '----" / 
4.4 Begin an..inte~rogram)9r 's~,cce'ss,~on potential of key personnel -- The District should 

, ) 

begin an intentional inter.D-Jr6grani'f<Jr.,~e purposes of replacing key personnel. In 2004, the 

District should engage 't\.n upper-diviyionlgraduate level student, with the intent of assessing 

potential for eventual repi?i~me~t~f the District's biologist and other positions as needed. Proper 
v 

preparation for this program and selection of this position is the key to success. 
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4.5 Perform comprehensive staffing review -- A comprehensive staffing review should include 

the study of staffing mix and organizational structure to ensure that levels are correct in terms of 

overall effectiveness, best practices, cost effectiveness, workflow, proper staffing levels, etc. 

The District should also periodically study the cost effectiveness of th?iupp~~mental staff to 

determine if full time employees would better serve the District. P9sltions such as District 
/ / 

engineer, source control specialist, wetlands educator, plant seeur'hx serviceS, grounds keeping 
. .A. 

services, and clerical staff. / / > 
/ 

4,6 Training Programs -- The District should deve~p-func,~~~ -specific training 'and de~lopm~(' 

program for all employee levels. As part ofth~ District's ~o~~nt t~ i~ employ'ees, a / ") 

position-specific training program should be"cleVe~ped.(TlU trainiQ,g s~oul<kbe desi~e.fto / 
/ , '" '\,. . '1 , ', / '" / 

promote the development of employee's ~~lls, kn:QWle~ge, ab~ljittes as\\,eh ~ a clear elem~'of/ 

career development. Function-rela!ecf'tratnin'g sh( uid alsb'include safe+L relatect training / / 
<- ' ,,,, '" 'j' 

associated with the function. '" " '" ' , / // 

The District should also d?e1op-,~ supef\(iso?y{r~~ ntO~e f-qr in sup«m'isory personnel. All 

employee positions where di{ect flfsN.~e su~rv~~}s~clu4ed in t4.~)ob de~iption should 

receive a deliberate .. s61'te, of cow:ses ~~~pe~i,sioih,. Th\~e-c~urse should 'tt,e 'as'gned and referred 
, '" / " bd ., ' d ' rfi' :..).., t': ' "'-to In JO ' escn9tlOns"~ Pt?, orman~e al'<Yr~!SalS~'" ", 

/ '~ " "',,', .... ) ., \. ... '-
..... ....... ....', '" , ' # ' ... ... ... ..... 

4.7 Preia:e f~~'Man~~~;';ePla~'eI!lent -- IhJ >;;;:r to be !~~';oo&PVprepared in this crucial area, the 
/ '-. " / ',)-

Distri'ct will neecVto conduct.~ sear~fh>ffort fo t a geRerai ~~oager in the 5-10 year timeframe, If 
/ " , ' .. ,.... " 

possib1e the ~strictjhOuld seek,~ one:~eru?ft~tij~~~tioi}in order to properly perform the search 

effort and allow tot crosso~J tim~\!h~'~i"S4:~~t s'h~'la plan to engage the services of a search 

firm for this tas~ // '. \\ ""-/ 
/ ' \, '> 

/ ' " ''\/ 
5.0 Administrative M~~gemen~ >' 
Element Objective: Careful a)s~ss1J1ent and management of administrative policy, procedure and 

, / 

supportive tools is important. The District acknowledges that it must assure that these are 

maintained in an organized, up to date and functional manner. 

13 BRI Management Consulting 
www.bhiconsulting.com 

Copy of document found at  www.NoNewWipTax.com



5.1 Perform Comprehensive Policy and Procedures review -- The District should conduct a 

comprehensive policy and procedures review. The review should cover a study of all current 

District procedures regarding policy, policy gap analysis, procedures, records keeping, as well as 
/ ""-

overall information and records management. The program shouldJYso id61~fy policies and 

procedures that may be needed in the future. __ / , / 
"'- / 

-: /",,-

""- " / ""-
5.2 Review program for administrative equipment and t,O'oN-eplacement---- Tl¥District syould ? " ,,-
engage in a periodic review of all administrative equipriIent ari~tools . This review sh6uld cover all 

computers, copiers, fax machines, office-relatej{q~ip~e~, ihcJudtng fumitur~m~~'al-{A}'J~~d""- ""-

server systems, webpage management, interriet service yrovis'rnn, and 6t~r aspects o'f.the ' > 
/ '" < .... . - " / 

administrative information management~f"th~Dlstrict. '("he p~ogra~ fu(JUld' NopoyiperiCtdic ./ 
< "'- "'- '" j ... ""- 'v " . ""- / 

reviews in the future to allow for prQper resource a~lo'Cation: ./ ..." " ' 
/ " ,,- ,," ) " ./ 

( " " "," "'- "-. / / '" " , "- ~ "'- "- " -- / 
6.0 Financial Manag~menh ",-, " ' , ,"- ~ \- '" '" '" ""- ""-, 

" ,, ' , '\ . ""- , 

Element Objective: Strategic pl'anning regar fhg financial ~anagem6{lt is'crucial to assure that , '. " .', ~~'~, "- " ....... 

h D· . . ~. 1'1", .c ' " . ~ G~ " 1 h . ~ "'- ::,.c, " - L L fi I d' . t e Istnct can co9ill1;ue to Vl'OVIu.@ 10r·se,rvIces. o~s, erem m~t rellect~own Isca con ItIons 
(\ " ,,::, " . ""-- " " "" "'-. 

and provide proper,?extQ,ility t6~ssess-~~d resR?nCl.to ~nt~l t~at~rig changes in the future. 
...... " ',', 

./ ' ~' .. .... , ", '\, " , '- ' .... ~'" '."", " . 
t •• , . " '" \ '- ",," / ' " '" '. ... / 

6.1 Per:f6rcl ,~'IinuaJ rate~~md i~t< reviews,,.- The District ~fibqhl c~tinue with this practice in light 
/ .... ," " v 

of current, pending, ~ii'd ' :P9tenti~t'th~ges m the optatlbn~l/e~vironment. 
<.. / '..... .•... \, " v 

- \ ' ""- / / " \ ......... '\. " " ... 

6.2 Seet.c~rarit{u;rding ~- .The Di~,~ic'f~o..~~.d seeb~_diverSify its revenue stream by expanding on 

its ability a~ experienc~n identifxjng, p osltt'0qirtg, and applying for grants. This may require 
,u~ / " 

employing the s~ces --Qj pro~S51e~~l:~~/\wrHing finns. 

" . ' 
""- \f ,>'''' 

6.3 Seek private funding ~. The Distrid should seek to diversify its revenue stream by continuing 
"'- / 

to partner with private concerns ~d seeking opportunities for public/private cost-sharing of 

projects and operations of mutual benefit. 
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6.4 Conduct Financial audit -- The District should continue to contract and comprehensive 

financial audits every year. A. 
/ -,,--

/ 
6.5 Conduct periodic reviews of ad valorum funding -- The Disttfct should aflnually assess the 

- / 
confidence with which ad valorum funds may be assumed to be a~i~able:", This jnte~l report 

' :-'''K ~ ~/ ~ from staff should be presented to the Board of DirectmS"in 'iVlay of eacH Rear. / 

"- " '" / '" '" , 
6.6 Check consultant/contractor costs -- The Disttictshould'assesi the costs assCJciated ~ith . / - "'-- "-

/ "" . "'/ "-

consultants/contractors in concert with the ov~aU st~&,asses~t cOQducted in Section 4 > 
above. The assessment should present ~{i3'o~rd'-~th ihfonn~tioii'\~~ing-'ttIe c~~'ativen~s/ 
of the current contract relationshipsJ-~~e PQtenti~ itpPa~s ofthese reljtiOJishiPs~tematives pfr 
getting the work done, if possibJ!, and ollie! "<?~~ 'fu fut~e that ~ill requir~~nsu1t~V 
contracts. '" / 

/', ,,"-
/ .... " ~ " ,', ', ~ 

6.7 Conduct revenut:,stud:rto, det~~ill?, pote~~i:~~bg sout~es -- ~eJ)is~ct has a limited 

number ofpotenti~ sd\l!ces offunCtipg ~at, S,.~oili~be &r'ganiZ~~d,pr~jnted to the Board. 
" "-

Potential s~~ee_~~.~'1:\~~ iitc~~de reCycle wat~:,~ot-tl!~,,~ltY, P(~i..d~g J06'ling water to power plants 

and others.<.:··", .... " \ ,.,,/ "" . 
/ ......... '-,'... '. "'~ / 

/ ~~ '. '\ /' " " ,"'" 

/ . / .•...........• '-..... , ('''''' // 
7!Q EnvlrQ-oment """ '''''''' " 

'" -< -"" .......' " 
ElemehtObJ~t~: Placing ~,enYit~~ent'·iE.J~~ptoper priority position has been a true 

success for1he District ape is verY'-i.!llp~t{~nhqJ9· 60ntinued success. As such, these goals seek to 

assure that the District~aintain~at,~h~,nharlc,es its careful management of this public trust. '" ,,/ -,,', ' 

"~ '~'/ 
7.1 Marsh enhancement -~I\eview t~e-'bbjectives of the marsh enhancement program, with 

separate reviews for XXXX OlIt(alJ. The District should produce a long-range plan for XXXX 

outfall planning. The plan should include routine maintenance as well as new ways to enhance its 

habitat value and value for the public. Review and update projects and resource monitoring plan 

every 5 years. 
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7.2 Review the efficiency of existing programs related to the environment -- The District should 

conduct an internal review of all programs related to the environment t~in\ure that they are cost 

effective, continue to be useful, and meet the original intent of the ~6grarn. ) 

< / 

7.3 Consider growth potential in marsh and tide gate control-- The D1s~ct ~~~on'tl.uct a study 

within one to two years to assess the practicality ()fbeC0~ng-p~active irl'e~ansion of ,e outfall 

it manages. It should also simultaneously consider 'ei~f.ac.ts oi'managing the ~ntro:(ofthe /"-

tide gates that have an effect over the outfall it cUlfently maifag~. v / "- " 

( 
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Strategic Plan Maintenance 

Reviews of this plan should be conducted annually, in February',l\~th updates of the plan being 

carried out every five years. Reviews to be conducted intemal{y by ~a{f and presented to the 
/ / 

Board with updated strategies are recommended. Review~otions shotdd be carefully documented 
. / ~,1, 

in Board meeting minutes and yearly Strategic Plan suppleme ts. update~o>uo~ involve a 

facilitated comprehel:1sive overview of the existir~gpbm with a 15 y ar pfanningh;>rizon. Updates 

should result in and be documented by an up~~!.~d pl~ ~ew and r~sed e16ments as ,».eeded. 
/ ....." / 
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DATE: May 14, 2008 ITEM: 4 
o Approve 0 Deny 

o Continue to __ _ 

TO: Integrated Waste Management Authority 

FROM: William A. Worrell, Manager 

RE: Draft Minutes of the March 12, 2008 IWMA Board Meeting (Action Item - Voice 
Vote) 

RECOMMENDATION 

Approve minutes. 

ATTACHMENT: Draft Minutes of the March 12,2008 IWMA Board Meeting 
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SAN LUIS OBISPO COUNTY 
INTEGRATED WASTE MANAGEMENT AUTHORITY 

BOARD MEETING 

MINUTES OF MARCH 12, 2008 

1. Call to OrderlRoll Call. 

Board Members Present: 
Ed Arnold, City of Arroyo Grande 
Chuck Ashton, City of Grover Beach 
Ellen Beraud, City of Atascadero 
Dave Brooks, Authorized Districts 
Ted Ehring, City of Pismo Beach 
Melody DeMeritt, City of Morro Bay 
Bruce Gibson, County Supervisor 
John Hamon, City of Paso Robles 
Jerry Lenthall, County Supervisor 
Christine Mulholland, City of San Luis Obispo 
Harry Ovitt, County Supervisor 

Board Members Absent: 
Katcho Achadjian, County Supervisor 
Jim Patterson, County Supervisor 

Staff Members Present: 
William A. Worrell, Manager 
Carolyn Goodrich, Board Secretary 
Ray Biering, IWMA Counsel 

2. Public Comments. None. 

Draft 

3. Manager's Report. Bill Worrell reported on municipal programs, California Integrated 
Waste Management Board members, PG&E Request for Information project and reminded 
members their Conflict of Interest form 700s are due March 31, 2008. 

CONSENT CALENDAR 

Motion was made, seconded and unanimously passed to approve the Consent Calendar. 

IWMA Board Meeting of 3112/08 Page 1 
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Those items approved are as follows: 

4. Draft Minutes of the January 9,2008 IWMA Board Meetings (approved). 
"5. Draft Minutes of the February 27, 2008 Executive Committee Meeting (receive and 

file). 

Board Member Mulholland noted for the record she had a calendar conflict and could not attend 
the Executive Committee meeting; however, met with staff on February 26, 2008. 

PUBLIC HEARING 

6. Proposed Battery and Fluorescent Tube Ordinance. January 9,2008 the Board 
introduced the proposed ordinance and made a minor change to specifically include compact 
fluorescents. Discussion centered on enforcement. There were no comments from the public, 
either written or oral, and the public hearing was closed. 

It was moved by Board Member Gibson, seconded by Board Member Mulholland to 
approve the proposed Battery and Fluorescent Tube Ordinance Number 2008-1 
establishing a Household batteries and Fluorescent Tubes Management Program, and 
direct staff to send a sample resolution to member jurisdictions for their adoption 
supporting the ordinance. Motion passed on the following roll call vote: 

AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon, 
Mulholland, Ovitt, Lenthall 
None 
None 
Achadjian, Patterson 

REGULAR CALENDAR 

7. Introduction of a Proposed Home-Generated Sharps Waste Management 
Ordinance. Bill Worrell provided an overview of the proposed home-generated sharps waste 
management ordinance. Questions centered on participation and enforcement. There were no 
comments from the public, either written or oral, and the public discussion was closed. 

It was moved by Board Member Ovitt, seconded by Board Member Ashton to introduce 
Ordinance No. 2008-2, waive reading of the ordinance and set a public hearing for May 14, 
2008. Motion passed on the following roll call vote: 
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AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon, 
Mulholland, Ovitt, Lenthall 
None 
None 
Achadjian, Patterson 

8. 2006 Annual Report. Bill Worrell reported the IWMA 2006 Annual Report was filed 
with the CIWMB on February 28,2008. The region's diversion rate in 2006 was 63%. The 
report is pending approval by the CIWMB. Motion was made, seconded and passed 11-0-2 
absent (Achadjian, Patterson) to receive and file. 

9. IWMA Water Bottle and Styrofoam Container Policy and City of Morro Bay Model 
Ordinance. Bill Worrell presented a proposed amendment to the existing IWMA recycling 
policy to adopt a water bottle and Styrofoam container purchase restriction. Board Member 
DeMeritt reported on the City of Morro Bay's City Council approval ofthe first such policy and 
implementation at a recent city sponsored event. 

There were no comments from the public, either written or oral, and public discussion was 
closed. 

It was moved by Board Member Mulholland, seconded by Board Member Hamon to 
amend IWMA policy and procedures No. A-6 to include water bottle and Styrofoam 
container purchase restrictions, and direct the manager to send the model resolution to 
member jurisdictions. Motion passed on the following roll call vote: 

AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon, 
Mulholland, Ovitt, Lenthall 
None 
None 
Achadjian, Patterson 

10. Conceptual Ordinances. Bill Worrell presented two model ordinances: 
(1) Paint management ordinance. Requires retailers who sell paint to take back paint under the 
following conditions: (a) from a consumer that buys paint in an amount not to exceed the amount 
being purchased, (b) from a consumer who documents the previous purchase of paint in an 
amount not to exceed the amount previously purchased, and (c) from a consumer who lives in the 
jurisdiction (maximum amount limited to 2 gallons per week). Retailers who do not want to take 
back paint have the option of entering into an agreement with the IWMA to manage the ·paint. 
Enforcement would be the responsibility of either the IWMA or the local jurisdiction. 

(2) Mandatory recycling ordinance. This ordinance is similar to the City of Arroyo Grande 
ordinance. Requires residential and commercial customers to participate in a curbside recycling 
program. This would also include recycling at special events. 
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Board Member Brooks inquired about public education in Section 4. Ray Biering stated we 
could add "information to be provided by the IWMA". 

During public comment Tom Martin, Cold Canyon Landfill, reported that Mike Hoover was 
concerned with enforcement at the landfills. 

Motion was made by Board Member Ovitt, seconded by Board Member Mulholland and 
passed 11-0-2 absent (Achadjian, Patterson) to approve in concept a mandatory recycling 
ordinance and a paint management ordinance. 

11. Grant Applications. Bill Worrell reviewed grants available from the Department of 
Conservation City/County Recycling Grant, Department of Conservation Beverage Container 
Recycling Grant, California Integrated Waste Management Board Household Hazardous Waste 
Grant, and California Integrated Waste Management Board Used Oil Block Grant. Staff 
requested approval to apply for the grants and obtain letters of authorization from member 
jurisdictions. 

Motion was made by Board Member Ovitt authorizing the Manager to submit grant 
applications to the Department of Conservation Recycling Grant for FY 08-09, the 
Department of Conservation (DOC) Beverage Container Recycling Grant, the California 
Integrated Waste Management Board (CIWMB) Household Hazardous Waste Grant, and 
the CIWMB Used Oil Block Grant, authorize the Manager to obtain letters of 
authorization from the Member Jurisdictions as needed, and further authorize the 
Manager to execute the subsequent grant agreements. Seconded by Board Member Brooks 
and passed on the following roll call vote: 

AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon, 
Mulholland, Ovitt, Lenthall 
None 
None 
Achadjian, Patterson 

12. Proposed FY 08/09 Program Goals and Status ofFY 07/08 Goals. Bill Worrell 
reported on a list of proposed FY 08/09 program objectives and the status ofFY 07/08 Goals. 

13. IWMA Correspondence. Motion was made, seconded and passed to receive and file 
the IWMA correspondence. 

14. Member Comments and Future Agenda Items. Board Member Mulholland advised 
she had directed Don Seawater, a local business owner with an involvement in recycling, to 
contact Bill Worrell. 

15. Closed Session. The Authority adjourned to a closed session for discussion of the 
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manager's annual performance review (Government Code Section 54957). 

16. Report on Closed Session. The Integrated Waste Management Authority considered one 
item in closed session and the following action was taken: 

a. Mana2er's Annual Performance Review (Government Code Section 54957). The 
IWMA concluded that Mr. Worrell's performance is outstanding. 

Motion was made by Board Member Ovitt to authorize the President to sign an 
amendment to the IWMA Manager's contract. Seconded by Board Member Mulholland 
and passed on the following roll call vote: 

AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon, 
Mulholland, Ovitt, Lenthall 
None 
None 
Achadjian, Patterson 

17. Adjournment. The meeting was adjourned to the next regular meeting of the IWMA 
scheduled for May 14, 2008, at 1 :30 p.m. in the San Luis Obispo Board of Supervisor's 
Chambers, County Government Center, San Luis Obispo, CA. 

THESE MINUTES ARE NOT OFFICIAL NOR A PERMANENT PART OF THE 
RECORD UNTIL APPROVED BY THE IWMA AT THE NEXT REGULAR MEETING. 
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TO: Integrated Waste Management Authority 

FROM: William A. Worrell, Manager 

DATE: May 14, 2008 ITEM: 5 

D Approve D Deny 

D Continue to ____ _ 

RE: Draft Minutes of the April 23, 2008 Executive Committee Meeting (Receive and File) 

RECOMMENDATION 

Receive and File 

ATTACHMENT: Draft Minutes of the April 23, 2008 Executive Committee Meeting 
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SAN LUIS OBISPO COUNTY 
INTEGRATED WASTE MANAGEMENT AUTHORITY 

EXECUTIVE COMMITTEE MINUTES 

1. Call to OrderlRoll Call. 

Executive Committee 
Members Present: 

Members Absent: 

IWMAStaff: 

2. Public Comments. None. 

3. Manager's Report. None. 

OF 
APRIL 23, 2008 

Jerry Lenthall, San Luis Obispo County 
Christine Mulholland, City of San Luis Obispo 
Ron Munds, SWTAC Representative (non-voting) 

Harry Ovitt, San Luis Obispo County 

Ray Biering, IWMA Counsel 
William A. Worrell, Manager 
Carolyn Goodrich, Board Secretary 

4. Minutes of the Executive Committee Meeting. The minutes of the February 27, 
2008 Executive Committee Meeting were received and filed. 

5. Draft Minutes of the March 12,2008 IWMA Board Meeting (receive and file). 

6. May 14,2008 IWMA Board Meeting Agenda. The Executive Committee reviewed 
and approved the tentative agenda for the May 14, 2008 IWMA Board Meeting including a 
recommendation by the Executive Committee to cancel the regularly scheduled July 9, 2008 
IWMA Board Meeting. 

7. Member Comments and Future Agenda Items. None. 

8. Adjournment. There being no further business, the meeting was adjourned to June 25, 
2008 at 12:00 p.m. in the San Luis Obispo County Integrated Waste Management Authority 
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Office, 870 Osos Street, San Luis Obispo, CA 93401. 

THESE MINUTES ARE NOT OFFICIAL NOR A PERMANENT PART OF THE 
RECORD UNTIL APPROVED BY THE IWMA AT THE NEXT REGULAR 
MEETING. 
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LISTING OF UPCOMING MEETINGS AND EVENTS 

5/12/08 @ 9am @ Sheraton Sacramento - CSDA Government Affairs Day 
5114/08 @ 9am @ NCSD - Board Meeting 
5119108 @ Ipm @ NCSD - Supplemental Water Project Committee Meeting 
5/22/08 @ 8:45am @ BoS Chambers - Planning Commission review of Inclusionary 

Housing Ordinance and AHO EIR 
5/26/08 @ 6:30pm @ NCSD - SCAC Meeting 
5/31108 @ 9am @ NCSD - Workshop on Septic Tank Maintenance 
6/4/08 @ 1 :30pm @ City/Co Library - WRAC 

* 

Board of Supervisors - Most Tuesdays 
WRAC-lstWed 

* * 

SLO County Planning Commission - 2nd Thursday 
LAFCO - 3 rd Thursday 
SCAC - 4th Monday 

* 

Chamber - Last Wed Lunch + Quarterly Tues Breakfast 
SLO County Planning Commission - 4th Thursday 
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TO: 

FROM: 

DATE: 

BOARD OF DIRECTORS 

BRUCEBUEL ~~ 

MAY 9,2008 

COMMITTEE REPORTS 

Review Committee Matters. 

BACKGROUND 

AGENDA ITEM 
G 

MAY 14, 2008 

The Finance and Audit Committee met on April 29, 2008 and minutes are attached. Directors 
Vierheilig and Harrison can respond to questions regarding the meeting. 

The Southland WWTF Upgrade Project Committee met on May 5, 2008 and minutes are 
attached. Directors Winn and Harrison can respond to questions regarding the meeting. 

The Supplemental Water Project Design and Construction Committee is scheduled to meet on 
May 19, 2008. 

RECOMMENDATION 

It is recommended that your Honorable Board discuss the meetings as appropriate. 

ATTACHMENT 

• 4/29/08 FINANCE AND AUDIT COMMITTEE MEETING MINUTES 
• 5/5/08 SOUTHLAND WWTF UPGRADE COMMITTEE MEETING MINUTES 

T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\BOARD LETTER 2007\COMMITTEE REPORTS 080514.DOC 
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NIPOMO COMMUNITY SERVICES DISTRICT 

148 SOUTH WILSON STREET 
POST OFFICE BOX 326 
NIPOMO, CA 93444 - 0326 
(805) 929-1133 FAX (805) 929-1932 
Web site address www.ncsd.ca.gov 

MINUTES OF THE 4/29/08 MEETING OF THE 

FINANCE AND AUDIT COMMITTEE 

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE 
Chairman Vierheilig called the Special Meeting to order at 9:00 a.m. in the NCSD Board 
Chambers. Both Chairman Vierheilig and Director Harrison were in attendance along 
with staff members Bruce Buel, Lisa Bognuda and Peter Sevcik. There was one 
member of the public present, Richard Mobraaten. 

2. REPLACEMENT STUDY BY BOYLE ENGINEERING 
The Committee reviewed the draft report. Malcolm McEwen of Boyle Engineering 
answered questions. The Committee discussed Model 1 and Model 2 and the pros and 
cons of each. Director Harrison asked why the report addressed Town Water and 
Blacklake Water separately. Mr. McEwen stated that the systems have not yet been 
merged. There was no public comment. Mr. McEwen agreed to make minor 
corrections to the report. and include a list of acronyms. 

The Committee unanimously recommends: 
1. Continue funding replacement under the current policy for fiscal years 2008-2009 
and 2009-2010. 
2. Incorporate Model 2 into the rate study that will be commissioned in 2009 for 
implementation on January 1, 2010, and include the funding model in the fiscal year 
2010-2011 budget. 
3. Include any assets that will have been refurbished, replaced or added into Model 2 
at the time of the rate study. 

3. SET NEXT MEETING DATE 
No meeting date was set. 

The meeting was adjourned at 9:55 a.m. 

t:documents\board matters\minutes\finance committees\04-29-08.doc 
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NIPOMO COMMUNITY SERVICES DISTRICT 

148 SOUTH WILSON STREET 
POST OFFICE BOX 326 
NIPOMO, CA 93444 - 0326 
(805) 929-1133 FAX (805) 929-1932 
Web site address www.nipomocsd.com 

MINUTES OF THE 5/5/08 MEETING OF THE 

SOUTHLAND WWTF UPGRADE PROJECT COMMITTEE 

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE 

Chairman Winn called the Special Meeting to order at 10:00am in the NCSD Board 
Chambers. Both Chairman Winn and Director Harrison were in attendance along with 
General Manager Bruce Buel; Utility Superintendent Tina Grietens; District Engineer 
Peter Sevcik; Malcolm McEwen from Boyle Engineering and two members of the public. 
Chairman Winn described the purpose and format of the meeting. 

2. DISCUSS FEEDBACK FROM RWQCB RE DISPOSAL OPTIONS 

Bruce Buel reviewed the letter request sent to the RWQCB and the RWQCB's 
Response. The Committee agreed to divide the RWQCB into three parts - Salts 
Management, Disposal Options, and TMDLs - with audience feedback in each division. 

In regards to Salts Management, the Committee discussed the chemistry of water 
softening, options to eliminate regenerative water softeners, and the process to enact 
various regulations. Mike Winn urged staff to expedite efforts to introduce regulations 
prohibiting new regenerative water softeners and to work with SLO County to prohibit 
new regenerative water softeners in the balance of the NMMA. There was no public 
comment on this topic. 

In regards to disposal, the Committee discussed the RWQCB Feedback on each of the 
five options and agreed that the no action option (Option 0), the injection option (Option 
3) and the dry well option (Option 4) were not acceptable. The Committee compared 
the remaining two options and agreed that more information was needed in regards to 
the feasibility of percolation on the West Side of Orchard Road and the interest of 
agricultural operators to take treated wastewater. Mike Winn requested that staff 
organize a tour of the Atascadero WWTF and contact agricultural operators south of the 
WWTF to gage their willingness to take treated wastewater. There was no public 
comment. 

In regards to TMDLs, the Committee discussed the likely quality of treated wastewater 
as it reaches Nipomo Creek and concluded that it would comply with the current Total 
Maximum Daily Load limitations. There was no public comment. 

3. ADJOURNMENT 

Chairman Winn adjourned the meeting at 10:55 a.m. 
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