TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: BRUCE BUEL %1}/ E

DATE: MAY 9, 2008 MAY 14, 2008

MANAGER’S REPORT
ITEM

Standing report to your Honorable Board --Period covered by this report April 24, 2008 through May 7,
2008.

DISTRICT BUSINESS

Administrative
Maria Vista Estates has set a total of ten water meters.

Staff has met with CAL FIRE, the Fire Safe Council and CCC to set up the 2008 Nipomo
Greenwaste Chipping Days. Zone 1 chipping will take place May 27 through June 6. Zone 2
chipping will take place from June 9 through June 20. Zone 3 Chipping will take place from June
23 through July 3.

Mickey Apodaca has accepted the position of part time utility clerical and she is expected to start
work on May 12, 2008.

Attached is a copy of a seminar report from General Manager Bruce Buel.
Attached are minutes of recent IRWMA Board Meetings.
Attached is a listing of upcoming meetings and events per the request of Director Vierheilig.

Safety Program
No injury reports during the period.

Project Activity

Staff will provide a verbal projects update to the Board at the Board Meeting.

Conservation Program Activities

Staff has initiated implementation of the Water Conservation Program.

RECOMMENDATION
Staff seeks direction and input from your Honorable Board.

ATTACHMENTS

. Report on Strategic Planning Seminar
. IRWMA Board and Executive Committee Meeting Minutes
. Listing of Upcoming Meetings and Events

T\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\BOARD LETTER 2007\MANAGERS REPORT080514.DOC

Copy of document found at www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT

148 SOUTH WILSON STREET
POST OFFICE BOX 326
NIPOMO, CA 93444 - 0326
(805) 929-1133 FAX (805) 929-1932

Web site address www.nigomocsd.com

TO: HONORABLE BOARD

FROM: BRUCE BUEL B3>~

DATE: MAY 6, 2008

RE: REPORT ON CSDA “STRATEGIC PLANNING” SEMINAR

| attended CSDA's “Strategic Planning for Special Districts” seminar in Emeryville on May 5,
2008. The presenter was Brent lves of BHI Management Consulting and the course covered the
benefits of strategic planning, the process for starting a strategic plan, generation of a Mission
Statement, generation of a vision statement, and development of the plan itself. Attached are

sheets from the presentation and a copy of a sample Strategic Plan.

I found the information very useful and | do like the format of the sample Strategic Plan much
better than the Workshop Report that we have received the past two years. | also liked the
presenter’s concept of holding the workshop in February instead of December. | did not like the
projected cost ($12, 000 to $15,000) or the timeline (8 to 10 Months). My goal is to provide
NCSD with a 5 year Strategic Plan but at a lower cost and time commitment.

Feel free to contact me if you have any questions.

WRIOGRANDE\DATA\DOCUMENTS\STAFF FOLDERS\BRUCE\MEMOS\080506CSDA.DOC

Copy of document found at www.NoNewWipTax.com
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Ongoing work Ongoing work

SAMPLE

_ STRATEGIC ELEMENTS

Goals Goals Goals - Goals
Initiatives Initiatives Initiatives Initiatives
Ongoing work Ongoing work Ongoing work Ongoing work

STF?ATEG‘!G ACTIONS
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Strategic Plan for the
ROUND MOUNTAIN SANITARY
DISTRICT

suikre

2006/ 2007

Copy of document found at www.NoNewWipTax.com



Table EXECUTIVE SUMMARY- Strategic Elements and Goals

Strategic Element

Strategic Goals

Timeframe

1.0 Strategic Partnering

2.0 Stakeholder Interactions

3.0 Infrastructure

4.0 Personnel Management

Fd /\“‘

5.0 Administrative Mahagem N

/ W

7.0 Environmental

Color Code

T UC
Project Start

o M BV

Ongoing Effort

BHI Management Consulting
www.bhiconsulting.com
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Strategic Plan
'Introduction

Throughout its 57 year history the Round Mountain Sanitary District (Ihstnct) has consistently
planned for success. The District enjoys excellent relationships Wlﬂ‘l both ratev;)ayers and

regulators and is recognized for its innovation, planning, and prude:nt\ﬁ\nancél ma}lagcment and

wise investments. It is with this solid heritage and as a prpﬁd\example oﬁexcc}léncc in >
management that the District has embarked on means of Ihsu\fm} th the hi ghstandar?ﬁf

proactive and deliberate management will contm/t/le mto the future by means of thls\stratég& }yiﬁ 8 3

\
< R \ 7

A strategic planning effort seeks to serve as a\ﬁz&tnmn;?ﬂ((ftgr aRCISI\ﬂ n’iakl:g\ilkthe }u/)deratq term / 7
(0-5 years). It provides a strategic basis fc}s dctalleﬁ Ql&nn\mg As a top levchplannmg document/
a strategic plan begins by dovetally(g w1ﬂ1~qurrqm\act<ﬁtl\s \dg\tatls a9110ns and abtswtles t9,
support objectives in the 1 to 5 year})chfraK an}\grdjacts\?t\se‘eks to" create a clcar, sciedule
loaded, roadmap of act10ns/and actmtxesﬁn\o th\sfutn]’e A\stratégx\ pla\:\x sﬁe@ld be visionary,
conceptual, and d1rec;t;0nal mmature Tt shoul\E'l @enh‘ﬁy and for@\cast :\ii'egs ‘whe;z attention is now

*will be needed fctllowed by reaI istit; attalﬁable Eles fsr‘ﬁgmre\acne{ls 7} strategic plan also
seeks to assure/that ac’tions W1ll be t&ken m 1hq proper skqt\le\n?sc and at}he appropriate time to
protect the D\S’trlct Thesg plans often thke the/form of actLC)\tls\tha>may be conducted annually or
in plann’ing effortg t0'be. pex:formed in the ﬁ.lture to 1c'1/c}zt1fy S\peCl}-lC key need areas.

*\ S ~. \ v
This plaq, as Etop 1ével Gkocume‘nt is 110 excephon m tp)at it looks into the future and, given the
mission of }18\ sttnct 1dep}ﬁes achons ‘actwmes and planning efforts needed to reflect the
roadmap of actwlttes for/contmueg,,sucness ih, operations and management. It works to build on
strengths, address wea.kgessés,,b{uld on‘egpaﬁumnes, and avoid threats.
i3
g y

This plan seeks to prepare the T)i.gtr_i,et/for known issues while, simultaneously, creating coverage
for the District in areas where fllt‘lll"e conditions may be more difficult to anticipate. In recognition
of these future uncertainties, the plan also provides for periodic reviews and updates in a planned

and deliberate fashion.

3 BHI Management Consulting
www.bhiconsulting.com
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A number of assumptions have been made in conducting this planning effort.

Collection, treatment, and discharge regulations are likely to evolve over time and the
District must be proactive and flexible enough to spot and respond to these changes.
Associations with partner agencies and stakeholders are valuablfj,/)fét\can change.
| Y
Technol t ticipated lated Ezwt'. >
echnology can present unanticipated process related gpportyrfities.
Certain environmentally related changes and challenges can significantly affe(/:; District

N
operations. A %N e N
\

/
Changes in Federal, State and local laws and land use po\liqies can have si gniﬁcan/t,e)ffects

‘\ K
on District operations and opportunities. P il ™ N\ o N \ N S %
Y

Any employee of the District can leave thi/orgamzatlon at\in(nme\ O

The plan is organized so that strategies are dcri\\d\from the ove(all f‘nlskion of the Dlstl}et with

strategic elements closely aligned in support, Sn‘a\eggcgoals are spcc1f' 15 pla‘ns and ac/lvmes\bo N %

assure that the mission and strategic glcments are aocomplgs:hed and well l:lanned\ s
< N\ ! < /
e Ny N ; \
3 %, k\ N \ L. 4
P % \\ %, N % % )
/ N T WL N \ >
\ G \\\‘ N , % X N
Y \\ \\‘ \\ \ 5 \ \ \ N
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Process

The Board of Directors began the strategic planning process by engaging a facilitating consultant
to coordinate the process. Input was then gathered from District staff ixyté:\?a‘re\as of core values,
mission statement, current issues, and known future issues as well a;;’ﬁrst cut st;;teglc elements.

This process allowed all employees of the District to play a foundat:on@] rolte the development

X \\ \\
A N 4
N N N, /

of the District strategic plan.

The Board of Directors completed a questionnaire that’_H' in the\stratm outlook prqcess\The P N

Board also participated in a study session where anrd members speht mgﬁf{cant time w:kth the

consultant, senior staff of the District, and o 21'{81\c\msultmé sgafﬁto completc the: lemcjfnnsszqn
K

4 N
statement, identify strategic elements, and wark ﬂuohgh suppc;i‘tmg strateglc g@als - M

N \ 74
e e \\\ y N #

N

The planning effort worked th:ough s%\s of uesﬁhns that le\:tl o aset c}f top-level mea&ﬁﬁ{rateglc

Elements) meant to carefully and wholly cbm\pnée\ cove}ag; er th‘é letnct \chh Strategic

Element is then supported with \Strategchoals\thgt will gQ\Sure ihat\eaéh e}elnen /15 planned,
:source-loaded and rﬁanaged to s\xcceS‘s J:hroﬁghout\ﬂ{e plafl term. I\ﬁege g?/)/als are articulated

herein and scheduled to ~allow for Dls‘tnct l“eqdershlp*to p\a{thwesqurces necessary to assure

1 0 " \ R K
completion. /\ W N ke M

a3 Y
.

/ \ “.._‘.“ ‘..‘ B X \‘ \/

¥ \ .. \ P, A‘\\ /

These\pleces wl}en lmked create the strateglc plan 'I“h\e proce/ Ss culminates with the development
of this rfﬁjo\rt S“frategy f)Ta.n\mamtenance s also mc]uded where the current and future Boards and

RN

staff may con}m\ue the strategk plannmg pchess /
/

.

5 BHI Management Consulting
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Mission Statement of the Round Mountain Sanitary District

To protect the public health and environment by/pfroﬁd{ng quality
wastewater collection, treatment, disposal fmd re!cfted service
programs. The District is commzttgt{ to so&md\ /f nanaal

e
management, progresswe tecknology, envzrbnmenta) qducatwn,
N\ N N\

/ N\ L
and employee welfare. y, X N s
\ = N RN S
/ ™~ % \\ x N ~ % \ ~ /\ \ /
P \. \\ . \ / 4
< b7 \\ -9 \\ v' E N \_/” \ \\\ b /
" TG . '
/ \\\ -\ ~, \ \ ’j \ \ 4
4 T N \‘\ A ™ / \ /
% xe hn N N\ J
\ - Tt N \ s
N S v B 8 N
&% S ST

Vision Statement of ‘the Ro\ln(i‘l\gouhta\r\S@nttales‘mct

The Round Moimtam Samtary Dzstmchqzll be\kh({w as a sanitary
district oj}dtstmctwn. We wal useprogrekx(ve\techﬁtques, innovation
and top—q:)&lzw people ta assum our con/stttum ‘that we are efficient,
pm/cttca! a/ﬁi safe. We wdl enjoy pos;tzye and open relationships with

out stakehbldérs and we. wzll grow wzt{;, fhe community as it projects
™

% ; ) growth

L/
e
pd

BHI Management Consulting
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Copy of document found at www.NoNewWipTax.com



Strategic Elements
7
P ™
Strategic elements of this plan represent the areas of District operatlops planmng and
management that must be carefully and thoroughly covered and pro}ected in 9rder to ensure the
N
best possible readiness for the future. Strategic elements are supported by the\D.l\st/né g %
philosophical approach through linkage to the core values @d 1n1§sxon statement of the Dlsti'lct

They are linked to action in the form of strategic goils that, seﬁ*e\ to 1mp1ement thé\plan in\the
X

future.

/

\n
N \

<

™
4

(— .,

\

b

\

Y

N

Linkages — the following graphlc show: ﬁow Strateg\l‘c\Goals a/fld resultan\t‘ a\ctlonsfﬁre llnkkck\ #

\

\ M}SSIOI] Sftsltement
/\ \ VISIOI] Statemént v’
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7
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.0 Work with Partner Agencies and Professional Organizations

Element Objective: Partnering with local agencies has been and remains one of the most
important pieces of strategy for the District. This is true because the District relies on cooperation
between itself and its peer organizations partners, stakeholder groups and /o’t/iiers to achieve
openness and opportunity for the challenges the District has faced thro(_ghout the years. These

associations also allow for opportunities to gain acceptance for grant fun&ing. N / e N

7 f 0 “ < e = >
1.1 Partnering for Outfall enhancement -- The Districtis a pl?meer m\lhe wetlands r{:clama{mn ~
arena. For the past thirty years, the District has been providing sesarldaf\y ﬁ‘egted efﬂucnt\to N R e,
enhance marsh wildlife habitat values. The optn;uzcmon of fgcshwater reuse for\'lKarsh habl\t\ y A

enhancement has benefited plants, birds, fish, and mﬁn‘@als, as\A@ﬂ s, prVldng thbxks:mds of > NN/ 4
educational and recreational hours for the pubhc each year. Thc Dlstrlct is a)pnnclpal member of /

the Outfall Management Advisory Conﬁ@ttee (OMA‘C\) fgn-néd by\th\t:. Dep@rtment of\F lsh and/

Game in 1992. The OMAC consists of puth\agbncms and no\n;prbﬁi o:gam)agons Though the
~ommittee has no operational o{\regulafory auﬂxbn\ty\, its. vo]mgta}y partl\mp\atmn has. provided

seeering for wetlands mar/sh proj ecfs and ﬂle davelop}nint oi‘the Resbursg Mb.nagemént &

Monitoring Plan for the m.ttfall \\\ \\f\n\ N < '\‘ . - \\ . /

Members include; /™. T \ )
. Departmcnt of Flsh & G'ame N \ \ >
* Local Mosqu:t% and Vector Contral DlSiI'lOt\ d
° Regignal P~a.rk DlStI'IQ_t \ \
. Westemchap‘tef ofthe: Audubon Society S
e State Dcpartment of T;aﬁSportatlon N
e Fishand Wildllfe 'Cg\mml.t\e? 4 e % \/
e Land Trust % »

% i
e Regional Water Quality Control /Eioérd
~

The District should continue to partner with and encourage this type of stakeholder group approach

in stewarding the restoration and enhancement of Outfall.

8 BHI Management Consulting
www.bhiconsulting.com
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.2 District Monitoring of Regulations -- Potential exists for continuing escalation of regulations.
The District should continue its positive involvement in professional organizations, with
legislators, partner groups, and other local decision makers. These egféts Ehogld be formalized as
a clear expectation of the District senior staff, through continued in{rlolvemen;,a/nd participation in
Clean Water Agencies (CWA), Water Environment Association (“)E.(&) “(ater Environment
Federation (WEF), Association of Sanitation Agencies (AS?\) and Specm.LDlstx‘l/cts Association

7
(SDA). This is important to assure that knowledge of and where\posmble m\ﬂqence m(emergmg

regulatory initiatives can be gained. Leadership pasmons inthr&and‘etlwr similar o{gan‘zatlo,ns "

\
should also be encouraged. < \\ b 9 Py
/ N \ Y A /
\ \ .
My \ N\ / /
1.3 Watershed Planning -- The DlSt?Ct sho,gld mai‘ntam\and \Xpand its lntcraqnons with th

/
County Flood Control District and/C0unty~E 15}1 gnd\WﬂHIlfeCcmserv;itlon Dlstnct\m proaqtive
planning for the local marshes. N w RN N X N X v
L W T e N T
, \\ e A \‘\ b ™ \ hY
T \

1.4 Grant Assistance Oppoftumtles (P‘EDs) --\The Rgstnct shb\ld\cohtmue\puﬁmt of grant
.ssistance through {edcral state ‘a(nd\ﬁaea.l govemm\enl prqgrams\\whenQver\feasxble If
appropriate, the’ Dwtnct should mcomag&ahd@msne g?ant opp\o}'tum}.igs with other strategic
partners juch\as Reglonalx?arka Dlstnct‘(BPD) VCD, etc~ \\' >

/
N i N P
v _5 ~ \\ / \\\ /
/ / < “\ LY N
N b S, ) N
. 2\ / N b X e \\ >
» L s %
\ " N M
\ / b . b /
N L i
. Y ' AN /
N N N
X /
N /
N/
N
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—. Stakeholder Interactions

Element Objective: Like partnering above, stakeholder interaction has been a hallmark for the
e
District. It is through successful proactive association with stakeholder gi'oubs\shat the District is
4 N
allowed a measure of latitude with management of the primary role pf wastewatgr treatment and

effluent management. District philosophy is clearly to maintain posfﬁ\(e and<contr1butory

lationships with all stakehold N N &
relationships wit stakeholders. P N 5
— < =
\ \ N & "
2.1 Work with local groups -- The District should continu ta Wﬂrk thKlocal group.s N o 7N
\
Volunteering and sponsoring events like the nesting survey w1th Audub\on\Somety and\natwe /
N o
plant restoration activities with interest groyps a}ldhlq gen‘ér@l p\ubhc serve.to eﬁcoura/ge/\ and \ /
develop knowledge of the District’s strong él(lronmbntal\phllosophy .“-\ \ --\)\/
/ \\ b \ X \ ™~ k. _/} \ e //
S =Y \ - Z /

B N\
The District should maintain and 1mprove its Lpte‘ractq\on\s wlth\thg pubhc\through ongomg/
N
educational activities in order to aSsurc con\tlnue\dstrong Relatlo{lships and ass\oaatlons Proper
*sources and allowances rnuleso be a]located\as needed fo conzlm\le the rel@tlo;lshlps
/ b N *\ \ \ 5y ™\ \
X % ~ N

\\ '\\\\ u N B, .\ N >
2.2 Permits -- The- Dlsthct through 1f& semof staff shoulti g!ork\pilQact\/ely to be positioned in
operations E}nd relatlonsths that allow for\smobt’ﬁ pennlttmg \Addlt}onally, staff should keep and

malntamfé clear Qbhedule that assures that all dates and gcuons necessary in the permitting process

R / Mt
are rnel\and excce’ded L 5
N e 9 s ™
N - N . LS } \\_ )
X > NN r'd
% ¥ LR b
oV ( 3 \‘ -\
Y i =y / N \‘ ,
., / ~ ’
N \\/ .\\_‘;._ /
" 3
R Y. 4
X ;
¥
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3. Infrastructure

Element Objective: Proper management, operations, and assessment of infrastructure are critical
to properly forecast and plan for continued District success. This has been strength of the District.
This is usually done through engineering studies and evaluations, and Qaily close-coupled

monitoring of the equipment and facilities by staff. / 7N »

7 7
N /
3.1 Conduct comprehensive infrastructure audits. (0-2 years and répeat eve\ry Sy /ea.‘rsk— The

District should commission the following mfrastructure/étudles to asse@s and pian for infrastructure

%
needs into the future. These studies include: N K \ « (-/ .
- Governmental Accounting Standard/s Board (GASB\-M) % N Y %
N :
- Total Maximum Daily Loadmgs (’1"\MDL) h W N, N &
N
- Capacity Management Oper(a:fions and Mamtenam:e (CMOMZ N # \\ v /

N\ N
The studies should be part of a cox}lprehéxs\l\ve review o{mfrastmcture coﬁ'dq\cted within 3-\5 years

and repeated every 5 years thereafter. The stuchés {hwldéls\o include mappmg\aq:l clos;d circuit

"
television assessment of transmlssmn hnes\ NN A\

7

g Mg N
N \
9 e R N
3.2 Conduct systems.r rellablhty study *~The Dlstribt‘ should ce@musann\a {/lkblllty study to
\
assure the long-tcrm rel~1ab1hty Qf aiT phymcal. systsrns \v(hm the I{Emct/ This study should be

conumssnoned ’thhm. two years an‘d repeatbd ata frequepcy\t@t\alloys for proper evaluation and

resourcgza}locatlon by the Bo‘ard N N / N b
@ ™ s \\ /“ '\\\«
7 % % N
33 Stuches }o"oe Conducted or Repeated beyqu m\the 5- 15 year timeframe other studies should
be conductea sycja as \ “ ":;u..‘ ‘-Q.} _/
B Regular mfragtructure audns N 7

- Alr Quahty s\udy # \ _

- Tertiary ti‘eatm\'ltrstudy \ y /

- By-product smd /
ety

These studies and reviews should be scheduled by District leadership as needed.

4. Personnel Management

11 BHI Management Consulting
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Element Objective: The District is clearly committed to its employees. Strategy for managing
this key asset must be based on current knowledge that high quality employees are hard to find and
keep. Moreover skilled and experienced candidates are in short supply in the current market.

Thus a clear strategy must be developed to assure proper managemenft\of this critical threatened

/ A
resource.

/ /

5 e
4

Ny & P
4.1 Perform annual compensation assessments -- Th; letnct should continue to pe:form annual
\

compensanon studies. These studies should include Salary an\d whole compensatlompackage value

have a clear eye toward the cost of replacement of each posmo‘n R\su\ts of studle& should playa >

N W 3
key role in annual compensation packagé\detel*mmaflc{ns s & % 3 K Y \\ Y A
<\ N \ N \ J \".‘ N \\ \, 4 \ /
\ T \

4.2 Update all job descnptwn; The Dlétnct\s\\}llq conduct a comprehens‘we job descr’ iption
review for all District pomtmns\x\he near“futu(e\dnd pi‘arkfon tipdates every ﬁve yeaa’s Updates
should be based on a standardlzed f(}rqat thai aHQ\(s %l\p{(ﬁae\ T use \durlqg employee recruitment,
selection, and performanee management lqb descrlﬁions\shoula seelato careﬁllly and completely
create accurate descrxpnons of dfu{es repqrtm\g I\elanohshlps an\exlkgtaﬁons

5 % \ \\\\\ AN B e \ e Nk
4.3 Sucgessnon P]an - The Dlsmclshoﬂl¢60mm1531on ﬂ{e develf)pment of a succession plan.
Thm/study sbpuId be a comprehenswe study of all personnei\areas and create a plan for
antlclpatmg,stafﬁng gaps and pr0v1de for a‘d\equa/ te stafi‘ ng in the future. It should be assumed that

a }rm wnﬁbe engageq to a531st wnth thJs effort\ \/
\ p ; 3 Sy

44 Begm anmten@rogram /or éuccessmn potentlal of key personnel -- The District should

begin an mtentlc}nal mtém \prﬁgram\fot the purposes of replacing key personnel. In 2004, the

District should engage ay upper~d1v1§xon/ graduate level student, with the intent of assessing

potential for eventual replacemept ‘of the District’s biolo gist and other positions as needed. Proper

o
preparation for this program and selection of this position is the key to success.

12 BHI Management Consulting
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4.5 Perform comprehensive staffing review -- A comprehensive staffing review should include
the study of staffing mix and organizational structure to ensure that levels are correct in terms of
overall effectiveness, best practices, cost effectiveness, workflow, proper staffing levels, etc.
The District should also periodically study the cost effectiveness of the/sﬁbp{emental staff to
determine if full time employees would better serve the District. Epfitions suri'l}- as District

engineer, source control specialist, wetlands educator, plant secur}ty\serviccs, groun}gli keeping

services, and clerical staff. ) N . X " / N

s N )

N

N N /s
4.6 Training Programs -- The District should deve!pp ﬁ;mct:on\speclﬁc lrammg\and devqlopme/ut’"
program for all employee levels. As part of the District’s conm{\trr@nt to.its employées, et A >

N

position-specific training program should ba’e{ev\el\ped (T Thierammg shouldibe demgleg‘to /

\
promote the development of employee’s kkllls, knawﬁb@ge, abll;tles as. weIl asa cledr elemér\‘af/ 4

career development. Function- relat,ed tramm\g sho\Id also m\clude safe/()y related. gammg /
‘3
associated with the function. N \ B \\\ \ k. N N, N N 4

The District should also df?rﬂo}q a supemso?y-!g‘mnmg\mbdule fqr}lksupmsow personnel. All
e N
employee positions where dlgect ﬁrstnhne supervﬁx‘on 1s‘includbd in thc}ob desenptlon should

N
receive a deliberate stute of coﬁrses Igsupt‘:wwlon\'rh‘ése course\s\ihould he Essngned and referred
N S
to in job descnptlons‘and performance appralsafs w NN N N/

~
/ W % N \ N R \\ M N \‘\\ )
e Wings \\ '.\ ~ N ‘\\\ N N ~
“ ", * N \ \/ ~ ,

4.7 Prepare fOr Manager rcplacement - Inorder to be thorouaﬂy’ prepared in this crucial area, the
/

Dlstri’ct will nc/gd’ to condiiet. a searchi effort fox a general manager in the 5-10 year timeframe. If
posmb‘le the District ;hould seel‘e\a one-ycar nouﬁsatloz’r in order to properly perform the search
effort and allow}of CrOSSOVeS time: The‘Drstrlct shopld plan to engage the services of a search
firm for this task p / | %, 0

. N S Z % %

% w NN/

5.0 Administrative Ma\nagement/ ?

]

Element Objective: Careful &sgssple/nt and management of administrative policy, procedure and
supportive tools is important. The District acknowledges that it must assure that these are

maintained in an organized, up to date and functional manner.
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5.1 Perform Comprehensive Policy and Procedures review -- The District should conduct a
comprehensive policy and procedures review. The review should cover a study of all current
District procedures regarding policy, policy gap analysis, procedures, ‘l'gfords keeping, as well as
overall information and records management. The program should /al§0 idént{fy policies and
procedures that may be needed in the future. \/ r o
N 1 ’\ / A
5.2 Review program for administrative equipment and t,@ol\replacemen‘b -- Tl}e/Dlstnct should
engage in a periodic review of all administrative cqulplﬁent and\tools Thls}e{mw shd’uld cover all
computers, copiers, fax machines, office- relate}équlpmenl ﬁlc\ludmg furniture, 1 \ntemalng}I and\
server systems, webpage management, mtemé{ servwf'/prcws\on, and other as;)ects of. the P >
administrative information managementf()f \he\D\istnct The' program §hould pl;opO/Se p%r@dlc /
reviews in the future to allow for ijqper i'es\ourcéalloba\lon ! ] N " Y /
o N N )
‘ o \\\\\\\'\ Sy % o /

6.0 FmanclalManagement\\ N TR \ N ™

l Element Objective: Strateglc pTannmg rég\ramg ﬁﬁmp&l mandgement 15\011\.101al to assure that
the District can cox}tmue to browdg for Serwc\é‘s Goals herem\r}mgt réﬂect\kr( own fiscal conditions
and provide prope‘t ﬂexiblhty to \assessand responﬁ\to potghtlal }rgatevnig changes in the future.

4 \‘n \‘. N \\ M T \ e \‘\ /)

. N
6.1 Pe:;férm an‘ual rate; ‘and fee rev1e\;.fs\-- T};; Dlstrlct\éh;\u]ﬁ c&]tinue with this practice in light
of current, pena‘mg, anid- potentlaf Lhanges in the operatlonal ¢nvironment.

s N 4 i N L Y
6.2 Seck Erant\fmadmg - The sttncf should seek\t\o di versify its revenue stream by expanding on
its ability aﬁd\expenence,xin 1dent1f’y1ng, posﬁienmg, and applying for grants. This may require

employing the sérv\ces af professioqal grantwn ting firms.

\ / N %
6.3 Seek private funding > The Distr/iet’ should seek to diversify its revenue stream by continuing
N\

to partner with private concerns and seeking opportunities for public/private cost-sharing of

projects and operations of mutual benefit.
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6.4 Conduct Financial audit -- The District should continue to contract and comprehensive

financial audits every year. AN

£ N
/ N\

6.5 Conduct periodic reviews of ad valorum funding -- The Disq/ict should /aﬁnually assess the
confidence with which ad valorum funds may be assumed to be a>ai{able'XThis )'rﬁérQaI report

from staff should be presented to the Board of Directors’iﬁ\lv{ay of each year. >
% \ N /

L N N é i
6.6 Check consultant/contractor costs -- The Di§t’r/ict sh(‘julq\asg\ess the costs ass\dci&te::l’ \qit}}/ 2 S N

: : N\ y .
consultants/contractors in concert with the overall staffing assks@nim conducted in s‘cc&on 4 )
3 N 1
above. The assessment should present thfe/ﬁoqrd\wiﬂa 'mfor\inatior}{eéarding the @sﬁéffg‘ctiveneﬁs
WP RS Y N 7
of the current contract relationships, the potentlﬁ mﬁac\ts of'these rel‘anonél@s, alternatives f(%

b )
getting the work done, if possible,/and dtbg:kaorki‘E\tl'le\ fhtge that &!ill requiré\cgnsultagt/
¥ e N N
N

~ \ :
confracts. Y ‘\\ § L S T
f\“ . \-.\_\ \\;\ Q\ " N
/ “\\\ N \\\ \\\ \ \ \\ \

k: N pi . e 3 N N \
6.7 Conduct revenue study\to deterrhine po%u\tial \’furgdﬁlg sourees - @&Dis}}ict has a limited
A \ N = NN %
number of potenti‘fl/l sources offunﬂmg that. Ql}Oﬁ'lCLbe er‘gaplze}\qnd‘ pr&;nted to the Board.

. b o % b ™ - . T \f .
Potential sources could include re‘c.yclc\»za{er foir the\Cl,Ey, prow\dln\g‘ ﬁoolmg water to power plants
F ‘~__“ N\ *, P ‘-.\\ %) \\\‘

b

and others ., w0 N B 0 T
£ Va v, R N “ B M
# N _ .“.._ ¥ Y \\‘;\’
P . 2 “ ~ / \\\ 7
7.0 Environment - i T T S )

5 £ N N e \
Elemeht\Ol;j estb/e: P‘lac\ing the environmentinthe pfoper priority position has been a true

success for‘ths District and is verf‘impdx{aﬁf‘to_j:;s continued success. As such, these goals seek to

assure that the Dis{rict ﬁ;aintaingzm\d ‘enharices its careful management of this public trust.
LY Z - .=

= -~
b " Té

\ S
7.1 Marsh enhancement -Nieview tl}e/obj ectives of the marsh enhancement program, with

separate reviews for XXXX outfall. The District should produce a long-range plan for XXXX

outfall planning. The plan should include routine maintenance as well as new ways to enhance its

habitat value and value for the public. Review and update projects and resource monitoring plan

every 5 years.
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7.2 Review the efficiency of existing programs related to the environment -- The District should
conduct an internal review of all programs related to the environment to/ing\urc that they are cost
effective, continue to be useful, and meet the original intent of the go/gram. '\/

“ /
7.3 Consider growth potential in marsh and tidegate control -- The D\tht shquldzt{on‘duct a study
within one to two years to assess the practicality of bccognng\proactwe m\e@answn of 91é outfall

N
it manages. It should also simultaneously consider the 1mp\ac{s of managing the @ntrei[ ofthe , \
\

tidegates that have an effect over the outfall it cur{ently managék N % \,./
\
. -~ \\ X o
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Strategic Plan Maintenance

Reviews of this plan should be conducted annually, in February, )w(ith updates of the plan being

carried out every five years. Reviews to be conducted intem/a.l’fy by }ta{f and presented to the

Board with updated strategies are recommended. Reviewéctions shoufé be carefully documented

in Board meeting minutes and yearly Strategic Plan supplemen;s Updgtes/sﬁ\lkd involve a

facilitated comprehensive overview of the exlstmg p]‘an witha 15" yqar planning h}\)nzon Updates

should result in and be documented by an updated plan Mnew and roqued el‘éments as needed.
/

N fp
/ .‘\‘ = ‘\\ N, \ 3 k3
7 N R \ " /\,
- & “\ \ \
/\ \ ¢ % R \ \ \ / \ \ /
/ \\ \'. \\ \ /
< N b X W e N
\ \\ \/} \ \\ \ ‘/
VAT S . % 1 N 7
/ N N R W y N /
‘o T T \\ N < N
o R W N N
- N N\ AR i3 /
A W T N N N\
( 8 \ \E\\\\ ‘\\\\ ,;\ " N £y, g, X
\ ? %, Rw kA % \
N N N S N .t
4 \\ o N M % /
/ p S \\\ ™ \ \\\‘\ \ \ )
LY b \\\\ b @ \ Wi \ »
% '\\ N ‘-\\ ~ % \\\ W \. /
o Y N N i ~ \ \\‘ \
T N\ \\ \ heS “\ N \\‘/
; \ e R %
AN "n_“ e g \\ v \\\L N N
AR - \ RO
74 N M \\ 7 P
>4 / < ¢ e
N / N %
N “\ N \\, N
“ S . \ >/
Y p’ Yoo
N / : » ~
\ rd *
& /' i
™ : 3 g
N ;
N N \ A/
b ¥
N /
N " Y.
17 BHI Management Consulting

www.bhiconsulting.com
Copy of document found at www.NoNewWipTax.com



DATE: May 14,2008 ITEM: 4
O Approve O Deny
[ Continue to

TO: Integrated Waste Management Authority
FROM: William A. Worrell, Manager

RE: Draft Minutes of the March 12, 2008 IWMA Board Meeting (Action Item - Voice
Vote)

RECOMMENDATION

Approve minutes.

ATTACHMENT: Draft Minutes of the March 12, 2008 IWMA Board Meeting

Copy of document found at www.NoNewWipTax.com 4"1



Draft

SAN LUIS OBISPO COUNTY
INTEGRATED WASTE MANAGEMENT AUTHORITY
BOARD MEETING

MINUTES OF MARCH 12, 2008
) Call to Order/Roll Call.

Board Members Present:
Ed Armold, City of Arroyo Grande
Chuck Ashton, City of Grover Beach
Ellen Beraud, City of Atascadero
Dave Brooks, Authorized Districts
Ted Ehring, City of Pismo Beach
Melody DeMeritt, City of Morro Bay
Bruce Gibson, County Supervisor
John Hamon, City of Paso Robles
Jerry Lenthall, County Supervisor
Christine Mulholland, City of San Luis Obispo
Harry Ovitt, County Supervisor

Board Members Absent:
Katcho Achadjian, County Supervisor
Jim Patterson, County Supervisor

Staff Members Present:
William A. Worrell, Manager
Carolyn Goodrich, Board Secretary
Ray Biering, IWMA Counsel

2. Public Comments. None.
3. Manager’s Report. Bill Worrell reported on municipal programs, California Integrated
Waste Management Board members, PG&E Request for Information project and reminded

members their Conflict of Interest form 700s are due March 31, 2008.

CONSENT CALENDAR

Motion was made, seconded and unanimously passed to approve the Consent Calendar.

IWMA Board Meeting of 3/12/08 Page 1
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IWMA Board Meeting of 3/12/08

Those items approved are as follows:

4, Draft Minutes of the January 9, 2008 IWMA Board Meetings (approved).

5 Draft Minutes of the February 27, 2008 Executive Committee Meeting (receive and
file).

Board Member Mulholland noted for the record she had a calendar conflict and could not attend
the Executive Committee meeting; however, met with staff on February 26, 2008.

PUBLIC HEARING

6. Proposed Battery and Fluorescent Tube Ordinance. January 9, 2008 the Board
introduced the proposed ordinance and made a minor change to specifically include compact
fluorescents. Discussion centered on enforcement. There were no comments from the public,
either written or oral, and the public hearing was closed.

It was moved by Board Member Gibson, seconded by Board Member Mulholland to
approve the proposed Battery and Fluorescent Tube Ordinance Number 2008-1
establishing a Household batteries and Fluorescent Tubes Management Program, and
direct staff to send a sample resolution to member jurisdictions for their adoption
supporting the ordinance. Motion passed on the following roll call vote:

AYES: Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon,
Mulholland, Ovitt, Lenthall
NOES: None

ABSTAIN: None
ABSENT:  Achadjian, Patterson

REGULAR CALENDAR

7 Introduction of a Proposed Home-Generated Sharps Waste Management
Ordinance. Bill Worrell provided an overview of the proposed home-generated sharps waste
management ordinance. Questions centered on participation and enforcement. There were no
comments from the public, either written or oral, and the public discussion was closed.

It was moved by Board Member Ovitt, seconded by Board Member Ashton to introduce

Ordinance No. 2008-2, waive reading of the ordinance and set a public hearing for May 14,
2008. Motion passed on the following roll call vote:

Copy of document found at www.NoNewWipTax.com
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AYES: Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon,
Mulholland, Ovitt, Lenthall

NOES: None

ABSTAIN: None

ABSENT:  Achadjian, Patterson

8. 2006 Annual Report. Bill Worrell reported the IWMA 2006 Annual Report was filed
with the CTWMB on February 28, 2008. The region’s diversion rate in 2006 was 63%. The
report is pending approval by the CTIWMB. Motion was made, seconded and passed 11-0-2
absent (Achadjian, Patterson) to receive and file.

9. IWMA Water Bottle and Styrofoam Container Policy and City of Morro Bay Model
Ordinance. Bill Worrell presented a proposed amendment to the existing IWMA recycling
policy to adopt a water bottle and Styrofoam container purchase restriction. Board Member

DeMeritt reported on the City of Morro Bay’s City Council approval of the first such policy and
implementation at a recent city sponsored event.

There were no comments from the public, either written or oral, and public discussion was
closed.

It was moved by Board Member Mulholland, seconded by Board Member Hamon to
amend IWMA policy and procedures No. A-6 to include water bottle and Styrofoam
container purchase restrictions, and direct the manager to send the model resolution to
member jurisdictions. Motion passed on the following roll call vote:

AYES: Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon,
Mulholland, Ovitt, Lenthall
NOES: None

ABSTAIN: None
ABSENT:  Achadjian, Patterson

10.  Conceptual Ordinances. Bill Worrell presented two model ordinances:

(1) Paint management ordinance. Requires retailers who sell paint to take back paint under the
following conditions: (a) from a consumer that buys paint in an amount not to exceed the amount
being purchased, (b) from a consumer who documents the previous purchase of paint in an
amount not to exceed the amount previously purchased, and (c) from a consumer who lives in the
jurisdiction (maximum amount limited to 2 gallons per week). Retailers who do not want to take
back paint have the option of entering into an agreement with the IWMA to manage the paint.
Enforcement would be the responsibility of either the IWMA or the local jurisdiction.

(2) Mandatory recycling ordinance. This ordinance is similar to the City of Arroyo Grande
ordinance. Requires residential and commercial customers to participate in a curbside recycling
program. This would also include recycling at special events.

IWMA Board Meeting of 3/12/08 Page 3

Copy of document found at www.NoNewWipTax.com 4_4



Board Member Brooks inquired about public education in Section 4. Ray Biering stated we
could add “information to be provided by the IWMA”.

During public comment Tom Martin, Cold Canyon Landfill, reported that Mike Hoover was
concerned with enforcement at the landfills.

Motion was made by Board Member Ovitt, seconded by Board Member Mulholland and
passed 11-0-2 absent (Achadjian, Patterson) to approve in concept a mandatory recycling
ordinance and a paint management ordinance.

11.  Grant Applications. Bill Worrell reviewed grants available from the Department of
Conservation City/County Recycling Grant, Department of Conservation Beverage Container
Recycling Grant, California Integrated Waste Management Board Household Hazardous Waste
Grant, and California Integrated Waste Management Board Used Oil Block Grant. Staff

requested approval to apply for the grants and obtain letters of authorization from member
jurisdictions.

Motion was made by Board Member Ovitt authorizing the Manager to submit grant
applications to the Department of Conservation Recycling Grant for FY 08-09, the
Department of Conservation (DOC) Beverage Container Recycling Grant, the California
Integrated Waste Management Board (CIWMB) Household Hazardous Waste Grant, and
the CIWMB Used Oil Block Grant, authorize the Manager to obtain letters of
authorization from the Member Jurisdictions as needed, and further authorize the
Manager to execute the subsequent grant agreements. Seconded by Board Member Brooks
and passed on the following roll call vote:

AYES: Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon,
Mulholland, Ovitt, Lenthall
NOES: None

ABSTAIN: None
ABSENT:  Achadjian, Patterson

12.  Proposed FY 08/09 Program Goals and Status of FY 07/08 Goals. Bill Worrell
reported on a list of proposed FY 08/09 program objectives and the status of FY 07/08 Goals.

13. IWMA Correspondence. Motion was made, seconded and passed to receive and file
the IWMA correspondence.

14. Member Comments and Future Agenda Items. Board Member Mulholland advised
she had directed Don Seawater, a local business owner with an involvement in recycling, to
contact Bill Worrell.

15.  Closed Session. The Authority adjourned to a closed session for discussion of the

IWMA Board Meeting of 3/12/08 Page 4
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manager’s annual performance review (Government Code Section 54957).

16.  Report on Closed Session. The Integrated Waste Management Authority considered one
item in closed session and the following action was taken:

a. Manager’s Annual Performance Review (Government Code Section 54957). The
IWMA concluded that Mr. Worrell’s performance is outstanding.

Motion was made by Board Member Ovitt to authorize the President to sign an
amendment to the IWMA Manager’s contract. Seconded by Board Member Mulholland
and passed on the following roll call vote:

AYES: Arnold, Ashton, Beraud, Brooks, DeMeritt, Ehring, Gibson, Hamon,
Mulholland, Ovitt, Lenthall
NOES: None

ABSTAIN: None
ABSENT: Achadjian, Patterson

17.  Adjournment. The meeting was adjourned to the next regular meeting of the IWMA
scheduled for May 14, 2008, at 1:30 p.m. in the San Luis Obispo Board of Supervisor’s
Chambers, County Government Center, San Luis Obispo, CA.

THESE MINUTES ARE NOT OFFICIAL NOR A PERMANENT PART OF THE
RECORD UNTIL APPROVED BY THE IWMA AT THE NEXT REGULAR MEETING.
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DATE: May 14,2008 ITEM: 5
] Approve O Deny
[J Continue to

TO: Integrated Waste Management Authority

FROM: William A. Worrell, Manager

RE: Draft Minutes of the April 23, 2008 Executive Committee Meeting (Receive and File)

RECOMMENDATION

Receive and File

ATTACHMENT: Draft Minutes of the April 23, 2008 Executive Committee Meeting
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SAN LUIS OBISPO COUNTY
INTEGRATED WASTE MANAGEMENT AUTHORITY
EXECUTIVE COMMITTEE MINUTES
OF
APRIL 23, 2008

1. Call to Order/Roll Call.

Executive Committee

Members Present: Jerry Lenthall, San Luis Obispo County
Christine Mulholland, City of San Luis Obispo
Ron Munds, SWTAC Representative (non-voting)

Members Absent: Harry Ovitt, San Luis Obispo County

IWMA Staff: Ray Biering, IWMA Counsel
William A. Worrell, Manager
Carolyn Goodrich, Board Secretary

2. Public Comments. None.
3. Manager’s Report. None.

4, Minutes of the Executive Committee Meeting. The minutes of the February 27,
2008 Executive Committee Meeting were received and filed.

5 Draft Minutes of the March 12, 2008 IWMA Board Meeting (receive and file).
6. May 14, 2008 IWMA Board Meeting Agenda. The Executive Committee reviewed

and approved the tentative agenda for the May 14, 2008 IWMA Board Meeting including a
recommendation by the Executive Committee to cancel the regularly scheduled July 9, 2008

IWMA Board Meeting.
T Member Comments and Future Agenda Items. None.
8. Adjournment. There being no further business, the meeting was adjourned to June 25,

2008 at 12:00 p.m. in the San Luis Obispo County Integrated Waste Management Authority

IWMA Executive Committee Meeting of 4/23/08 Page 1
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Office, 870 Osos Street, San Luis Obispo, CA 93401.

THESE MINUTES ARE NOT OFFICIAL NOR A PERMANENT PART OF THE
RECORD UNTIL APPROVED BY THE IWMA AT THE NEXT REGULAR
MEETING.

IWMA Executive Committee Meeting of 4/23/08
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LISTING OF UPCOMING MEETINGS AND EVENTS

5/12/08 @ 9am @ Sheraton Sacramento — CSDA Government Affairs Day

5/14/08 @ 9am @ NCSD — Board Meeting

5/19/08 @ 1pm @ NCSD — Supplemental Water Project Committee Meeting

5/22/08 @ 8:45am @ BoS Chambers — Planning Commission review of Inclusionary
Housing Ordinance and AHO EIR

5/26/08 @ 6:30pm @ NCSD — SCAC Meeting

5/31/08 @ 9am @ NCSD — Workshop on Septic Tank Maintenance

6/4/08 @ 1:30pm @ City/Co Library — WRAC

% * * *

Board of Supervisors — Most Tuesdays

WRAC - 1* Wed

SLO County Planning Commission — 2™ Thursday
LAFCO — 3" Thursday

SCAC — 4™ Monday

Chamber — Last Wed Lunch + Quarterl{ Tues Breakfast
SLO County Planning Commission — 4" Thursday

Copy of document found at www.NoNewWipTax.com



TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: BRUCE BUEL ﬁ%§£f§r G

DATE: MAY 9, 2008 MAY 14, 2008

COMMITTEE REPORTS
ITE

Review Committee Matters.

BACKGROUND

The Finance and Audit Committee met on April 29, 2008 and minutes are attached. Directors
Vierheilig and Harrison can respond to questions regarding the meeting.

The Southland WWTF Upgrade Project Committee met on May 5, 2008 and minutes are
attached. Directors Winn and Harrison can respond to questions regarding the meeting.

The Supplemental Water Project Design and Construction Committee is scheduled to meet on
May 19, 2008.

RECOMMENDATION

It is recommended that your Honorable Board discuss the meetings as appropriate.

ATTACHMENT

. 4/29/08 FINANCE AND AUDIT COMMITTEE MEETING MINUTES
. 5/5/08 SOUTHLAND WWTF UPGRADE COMMITTEE MEETING MINUTES

TABOARD MATTERS\BOARD MEETINGS\BOARD LETTER\BOARD LETTER 2007\COMMITTEE REPORTS 080514.DOC
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NIPOMO COMMUNITY SERVICES DISTRICT

148 SOUTH WILSON STREET
POST OFFICE BOX 326
NIPOMO, CA 93444 - 0326
(805) 929-1133 FAX (805) 929-1932

e iz e Web site address www.ncsd.ca.gov

MINUTES OF THE 4/29/08 MEETING OF THE

FINANCE AND AUDIT COMMITTEE

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE
Chairman Vierheilig called the Special Meeting to order at 9:00 a.m. in the NCSD Board
Chambers. Both Chairman Vierheilig and Director Harrison were in attendance along
with staff members Bruce Buel, Lisa Bognuda and Peter Sevcik. There was one
member of the public present, Richard Mobraaten.

2. REPLACEMENT STUDY BY BOYLE ENGINEERING
The Committee reviewed the draft report. Malcolm McEwen of Boyle Engineering
answered questions. The Committee discussed Model 1 and Model 2 and the pros and
cons of each. Director Harrison asked why the report addressed Town Water and
Blacklake Water separately. Mr. McEwen stated that the systems have not yet been
merged. There was no public comment. Mr. McEwen agreed to make minor
corrections to the report. and include a list of acronyms.

The Committee unanimously recommends:

1. Continue funding replacement under the current policy for fiscal years 2008-2009
and 2009-2010.

2. Incorporate Model 2 into the rate study that will be commissioned in 2009 for
implementation on January 1, 2010, and include the funding model in the fiscal year
2010-2011 budget.

3. Include any assets that will have been refurbished, replaced or added into Model 2
at the time of the rate study.

3. SET NEXT MEETING DATE
No meeting date was set.

The meeting was adjourned at 9:55 a.m.

t:documents\board matters\minutes\finance committees\04-29-08.doc
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NIPOMO COMMUNITY SERVICES DISTRICT

148 SOUTH WILSON STREET
POST OFFICE BOX 326

NIPOMO, CA 93444 - 0326

(805) 929-1133 FAX (805) 923-1932
Web site address www.nipomocsd.com

MINUTES OF THE 5/5/08 MEETING OF THE
SOUTHLAND WWTF UPGRADE PROJECT COMMITTEE

5 CALL TO ORDER, ROLL CALL AND FLAG SALUTE

Chairman Winn called the Special Meeting to order at 10:00am in the NCSD Board
Chambers. Both Chairman Winn and Director Harrison were in attendance along with
General Manager Bruce Buel; Utility Superintendent Tina Grietens; District Engineer
Peter Sevcik; Malcolm McEwen from Boyle Engineering and two members of the public.
Chairman Winn described the purpose and format of the meeting.

2 DISCUSS FEEDBACK FROM RWQCB RE DISPOSAL OPTIONS

Bruce Buel reviewed the letter request sent to the RWQCB and the RWQCB's
Response. The Committee agreed to divide the RWQCB into three parts — Salts
Management, Disposal Options, and TMDLs — with audience feedback in each division.

In regards to Salts Management, the Committee discussed the chemistry of water
softening, options to eliminate regenerative water softeners, and the process to enact
various regulations. Mike Winn urged staff to expedite efforts to introduce regulations
prohibiting new regenerative water softeners and to work with SLO County to prohibit
new regenerative water softeners in the balance of the NMMA. There was no public
comment on this topic.

In regards to disposal, the Committee discussed the RWQCB Feedback on each of the
five options and agreed that the no action option (Option 0), the injection option (Option
3) and the dry well option (Option 4) were not acceptable. The Committee compared
the remaining two options and agreed that more information was needed in regards to
the feasibility of percolation on the West Side of Orchard Road and the interest of
agricultural operators to take treated wastewater. Mike Winn requested that staff
organize a tour of the Atascadero WWTF and contact agricultural operators south of the
WWTF to gage their willingness to take treated wastewater. There was no public
comment.

In regards to TMDLs, the Committee discussed the likely quality of treated wastewater
as it reaches Nipomo Creek and concluded that it would comply with the current Total
Maximum Daily Load limitations. There was no public comment.

3. ADJOURNMENT

Chairman Winn adjourned the meeting at 10:55 a.m.
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