NIPOMO COMMUNITY SERVICES DISTRICT

MONDAY, January 25, 2010
2:00 P. M.

SPECIAL MEETING NOTICE & AGENDA

SUPPLEMENTAL WATER PROJECT
DESIGN AND CONSTRUCTION COMMITTEE

COMMITTEE MEMBERS PRINCIPAL STAFF
ED EBY, CHAIR MICHAEL LEBRUN, INTERIM GENERAL MANAGER
JAMES HARRISON, MEMBER LISA BOGNUDA, ASSIST. GENERAL MANAGER
DONNA JOHNSON, BOARD SECRETARY
JON SEITZ, GENERAL COUNSEL
PETER SEVCIK, DISTRICT ENGINEER

MEETING LOCATION
District Board Room, 148 S. Wilson Street, Nipomo, California

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE

2, REVIEW STATUS OF SUPPLEMENTAL WATER PROJECT
DEVELOPMENT
ACTION RECOMMENDED: Forward Recommendations to Board

3. AECOM WATERLINE INTERTIE PROJECT DESIGN STATUS UPDATE
ACTION RECOMMENDED: Forward Recommendations to Board

4, REVIEW DRAFT RFP FOR WATERLINE INTERTIE PROJECT
OUTREACH AND EDUCATION PROGRAM

ACTION RECOMMENDED: Forward Recommendations to Board
5. SET NEXT COMMITTEE MEETING

ACTION RECOMMENDED: Set Time/Date for Next Committee Meeting
6. ADJOURN

*** End Special Meeting Notice ***
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TO! COMMITTEE MEMBERS . AGENDA ITEM
FROM: MICHAEL LEBRUN M7 : 2

DATE: JANUARY 21, 2010 JANUARY 25, 2010

REVIEW SUPPLEMENTAL WATER DEVELOPMENT STATUS
ITEM

Review status of supplemental water development [Forward Recommendations to Board].

BACKGROUND — WATERLINE INTERTIE PROJECT

Mike Nunley from AECOM (formerly Boyle Engineering) is scheduled to summarize the Monthly
Design Phase Status Report at the Committee Meeting — See Agenda Item 3.

Staff is preparing a RFP to solicit proposals from public outreach consultants to assist the
District with educating the property owners within the District regarding the need for the
Waterline Intertie Project — See Agenda Item 4.

The City of Santa Maria City Council approved the Wholesale Water Supply Agreement at its
January 5, 2010 meeting.

Staff and AECOM continue to work on obtaining all of the necessary permits and approvals
required for the project.

Staff has initiated the appraisal process for purchase of easements and real property.

The Reimbursement Agreement related to the MOU with SLO County has been executed and
development of the MOU is proceeding.

Staff held an all-hands meeting on January 19, 2010 with the design engineer, construction
manager, assessment engineer, right-of-way agent, financial adviser, legal counsel,
environmental consultant and retired General Manager Bruce Buel (via conference call) to
discuss the project schedule and critical path items. As a result of this meeting, a revised
financing schedule is being developed for incorporation into the design/construction schedule
and will be presented to the Committee at the next meeting.

BACKGROUND — DESALINATION

Further work on the project has been deferred until the Waterline Intertie Project is operational.

RECOMMENDATION

Staff recommends that the Committee receive the staff update and provide feedback and
recommendations to the Board.

ATTACHMENT

s NONE

TABOARD MATTERS'BOARD MEETINGS\BOARD LETTER\Z01\COMMITTEES\SUPPLEMENTAL WATER\100125 MEETING\100125ITEM2 DOC
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TO: COMMITTEE MEMBERS - AGENDA ITEM

FROM: MICHAEL LEBRUN MWL 3

DATE: JANUARY 21, 2010 - JANUARY 25, 2010

MONTHLY AECOM DESIGN STATUS UPDATE
FOR WATERLINE INTERTIE PROJECT
ITEM

Presentation and review of monthly AECOM Design Status Report for the Waterline Intertie
Project [Forward Recommendations to Board].

BACKGROUND

Mike Nunley is scheduled to summarize the attached report.
RECOMMENDATION

Staff recommends that the Committee receive AECOM'’s presentation and provide feedback
and recommendations to the Board.

ATTACHMENT

e AECOM January 2010 Waterline Intertie Project Monthly Design Status Report

T:ABOARD MATTERS\BOARD MEETINGS\BOARD LETTER\2010\COMMITTEES\SUPFLEMENTAL WATER\100125 MEETING\10012SITEM3.00C
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A=COM

AECOM 805 542 9840  tel
1194 Pacific Street 805 542 9990  fax
Suite 204

San Luis Obispo, CA 93402
Www.aecom.com

Memorandum

To

Michael LeBrun, Intertim General Manager — NCSD Page 1

Peter Sevcik, Jon Hanlon, Josh Reynolds, Jim Froelicher, Eileen Shields,

cc Kirk Gonzalez

Subject Waterline Intertie Project — Design Phase Status Report
From Michael K. Nunley, AECOM

Date January 20, 2010

The Project Team has completed the following work items this month:

1.

Schedule

The pre-application meeting request form regarding creation of a public lot for the
pump station / reservoir site was submitted to the County on 1/12/10. The meeting is
scheduled for 1/20/10.

AECOM met with District staff to review comments on the 90% submittal for Bid
Package #2 (Nipomo Improvements), and discuss future submittals and the project
schedule.

NCSD staff and AECOM participated in a kickoff meeting for the energy evaluation,
part of the PG&E Savings By Design program. AECOM has been in contact with
PG&E to provide the information requested for the evaluation.

AECOM continued work on the layout of the metering station and flow control valve
vault on Blosser Road, and the draft final plans and specifications for Bid Packages
#3 (Blosser Road Pipeline and Flow Meter) and #4 (Joshua Street Pump Station and
Reservoir and Chloramination Systems).

AECOM completed the planset for additional potholing and a quote was received for
the work. Potholing information will be integrated into the draft final project
submittals.

On January 19, AECOM participated in an "All Hands" meeting held by District staff
to discuss the project schedule and critical path items.

The Project Schedule is attached.

Budget Status

As shown on the attached Design Budget and Invoice Summary, our fee earned matches the amount
expended. This indicates we are on budget as of this date.

Yours Sincerely

/‘MK/L%
Michael K. Nunley, PE

Enclosures:

Design Budget & Invoice Summary; Project Budget Summary; Project Schedule

Copy of document found at www.NoNewWipTax.com
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Project Budget Summary

gineen‘ng Services for NCSD - SWP Design Nipomo CSD 112010
Amount Current % of Budget| % of Work
Total Budget| Previously Invoiced Invoice Amount| Earned to date| Complete
Task Group 1 - Concept Design Report $441,553.65 $425,916.00 $1,499.85 97% 97%
Task Group 2 - Permitting $38,545.92 $39,703.03 -$9,052.00 80% 80%
Task Group 3 - Construction Documents $5442.933.43 $375,399.27 $33,660.70 92% 92%
Task Group 4 - Project Management $82,869.68 $39,351.44 $9,046.80 58% 58%
Task Group 5 - Assistance During Bids $48,942.36 $0.00 $0.00 0% 0%
Task Group 6 - Office Engineering During Construction (4 Bid Packages) $175,836.96 $1,459.46 $972.00 1% 1%
Total $1,230,682.00 $881,829.20 $36,127.35 75% 75%

Amount Currentrl Total Permitting

Previously Invoiced Invoice Amoun Fees to date

|Permitting Fees $6,172.91 $0.00 $6.172.91

Note: An adjustment of -§9,052 is being applied to Task Group 2 because the time should have been accrued as part of Task Groups 3 and 4. Therefore, $9,052 is being distributed

to Task Groups 3 and 4, resulting in no net change to billings to date

Copy of document found at www.NoNewWipTax.com




Print Date: Wed 1/20/10

NCSD WATERLINE INTERTIE PROJECT - Wed 1/20/10
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4 | Concept Design Report 234days  ThuTA7I0B  Tue 6/9/09, s 7 — '
R 101 - Geolechnical Report for HDD Technizal Memorandum 25mons  Tue 1118/08  Mon 1/26/08 1 1
[® W 102 - Project Bidding Strategy Technical Memorandum 115 mons  Mon 10/20/08 Wed 11/1%/08 i
[T 1 103 - Pipeline Alignment Technical Memarandum 102 days  Mon 10/13/08 Tue 3/3/09 [
LI 104 - Pump Station Design Technical Memorandum 245mons  Tue 122308  Man 31608,
R 105 - Reservoir Design Technical Memorandum - 245mons  Tue 12723/08  Mon 2/16/09
[0 W 106 -F Strategy Technical M §25mons  Mon 1/12/08 Fri Gi5/08
[ W 107 - Chloramination Sy Technical M ! 14 mans  Mon 10/13/08  Wed 11/19/08
KR 108 - Back-up Power, Controls, and Instn, T 1 M imon  Tue2/17/03  Mon 316/09
W 108 - Pressure Reduction Study 1mon  Thu7/17/08 Wed B/13/08
Y 110 - Survey and Base Map (by Wallace Group) 4.7 mons Tue 9/2/08 Fri 1/8/08¢
15 "5‘/' 111 - Geolechnical Report (by Fugre) dmons  Maon 10/20/08 Fri 1!9109;
® 112 - Dratt Concept Report 1day  Tue 33109 Tue 3/31/08
[T 113 Review and Finalize Concept Design Report Tmon  Wed4/1i08  Tue4/28/08,
B 114 - Narrative Report 1mon  Wed 5/13/09  Tue 6/8/08
[ Construction Plans and Specifications 384 days Wed 4/29/09 Mon 10/18/10
E Bid Package 1 - HDD 10mons  Wed 4/29/08 Tue 2/2110°
K 60% Submittal 1day Wed6/10/09 Wed 6/10/09
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“ iz 90% Meter & FCV Vault Plans 1day  Mon2M1/10  Mon 2/1/10
= City Review 2 whs Tue2210  Mon2/15110]
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AECOM
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Print Date: Wed 1/20/10 NCSD WATERLINE INTERTIE PROJECT - Wed 1/20/10
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=6 District Review 2 wks Tue 2/16/10 Man 31710 i e &‘lﬂ :
L 90% Submittal tday  Fi3M2M0  Fn3/12010;
e ] Peer Review 4 whs Man 31510 Fri 41910;
4 | District Review 2 wks hon 4112710 Fri4f2ang:
) Draft Final Submittal (as needed) 1day  MonSMO/ID  Mon 610/10;
District & CM Team Review 3wks  TueSMID  Mon SR
Final Submittal 1day  FriB/25010 Fri 6/25/10!
Bid Package 4 - Pump Station, Reservoir, and Chloramination Syst Smons  Wed 4/20/08 Tue 1510
60% Submittal 1day Wed8/19/03  Wed 92108
Peer Review 2 whs Wed8/208  Wed 9/16/03;
District Review 1wk WedSM608  Wed 9/23/08!
90% Submittal 1day  Mon3/29110  Mon 3/28/10
Pear Review 4 wks Tue 3730110 Mon 4/26(100
Dislrict Review 2 wks Tue 472710 Mon SMOMO:
Draft Final Submittal {as needed) B “1day Tue52510  Tue 52510
Disirict & CM Team Review Iwks Wed 52610 Tue B/15/10:
Final Submittal 1 day Thu 87510 Thu B/5/10;
Parmitting 297 days Fri1/9/03  Mon 31110,
End of EIR Public Review Period 1 day Fri 1/3/09 Friv@iog
i ion of Admini Final EIRJR to G 1.3 mons Fi1/9/08  Fri 213008
Receipt of Comments fram District on Final EIR 1day  FiZ27i09  Fri227/08,
Completion of Final EIR Tday  Fi3fo0e  Fri32008
Completion of Findings of Fact 1day  Mon3/23/09  Mon 3/23/08;
Public Hearings/EIR Centification 15mons  Mon 3/23/09 F5Mmoe
Complete and submit parmil applications 8.7 mons Wed 4/1/09  Mon 11/30/09
Coordinate with regulatory agancies 46mons  Thu 10/1/09 Fri 205100
Acquire permits and incorporate in final design plans 16 days Mon 2/8/10 Man 3/1/10]
Financing 196 days  Fri12/18/08  Fri9M7/10]
Standard Bid-Construct Procass for Underground/Storage Work Sidays  Mon9/20M0 Mon 11/28/10!
! Solicit Bids 235mons  Mon 320110  Tus 112310,
2 | Bid Package 3 Swks  MonQ/2010  Fri10/22/10)
LB Bid Package 2 Swks  Mon 10/4/10 Fri11/5(10]
| Bid Package 4 Bwks Mon 10/1810  Fri 11/26/10
[ | Award Bids 1day Mon 11/29/10  Man 11/29/10;
5 Turnkey Design-Build Process for HDD Work 128 days  Thu6M7M0 Mon 12:13:10!
Pre-Qualify Contractors 11 wks Thu 6/17/10 Wed 9/1/10!
Salicit Bids Bwks  Mon 92010  Fri111210
i Award Bids 1day Mon 1213110 Mon 12113/10! |
%] Censtruction 451 days  Mon 22210 Mon 11H&11
| Retain Design Firm to Perform Engineering Services During Constructic Swks  Mon 272210 Fri 326010,
mn Construct 1Zmens  Tue 12114110 Men 11114111
‘n'dg Startup and Testing 40days Tue 11/1541  Mon 1912
E = Startup 1mon  Tue 111511 Mon 121211
KR Testing Tmon Tue 121311  Mon 118/12
Task —_———— o @ Rafisd Lip Task e—=—————= Ralisd Up Bazsedrm e sl Project Summany PS———
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Bassline —_—————  Summary —  Batalind Summaty G———=0  Raolled Up Progress. e Exiems! Taskt e Z!  Dwadine <
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TO: COMMITTEE MEMBERS 8 AGENDAITEM i
FROM:  MICHAEL LEBRUN [W7¢— ¢ 4

DATE: JANUARY 21, 2010 .~ JANUARY 25, 2010

RFP FOR WATERLINE INTERTIE PROJECT OUTREACH AND EDUCATION

ITEM

Review draft RFP for Waterline Intertie Project Outreach and Education Program [Forward
Recommendations to Board].

BACKGROUND

Attached is the draft RFP for the Waterline Intertie Project Outreach and Education program.
The need for this effort was discussed at the January 13, 2010 Board meeting and is critical to
achieving a successful assessment vote.

RECOMMENDATION

Staff recommends that the Committee review the draft RFP and forward recommendations to
the Board.

ATTACHMENT

o Draft RFP — NOTE THIS ATTACHMENT WAS NOT AVAILABLE AT THE TIME OF
AGENDA MAILING AND WILL BE PROVIDED AT THE MEETING

TABOARD MATTERS\BOARD MEETINGS\BOARD LETTER\Z010\COMMITTEES\SUPPLEMENTAL WATER\100125 MEETING\100125ITEM4.D0C
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TO: COMMITTEE MEMBERS : AGENDA ITEM

FROM: MICHAEL LEBRUN WY -; 5

DATE: JANUARY 21, 2010 JANUARY 25, 2010

SET NEXT COMMITTEE MEETING
ITEM
Set next committee meeting [Set Date/Time].
BACKGROUND
The Committee would normally meet next on February 22, 2010.

RECOMMENDATION

Staff recommends that the Committee set a meeting at 2 pm on Monday, February 22, 2010.

ATTACHMENT- NONE

TABOARD MATTERS\BOARD MEETINGS\BOARD LETTER\Z010\COMMITTEES\SUPPLEMENTAL WATER\100125 MEETING\100125ITEM5.DOC
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