
NIPOMO COMMUNITY SERVICES DISTRICT 

MONDAY, MARCH 1,2010 

9:00 A. M. 

SPECIAL MEETING NOTICE & AGENDA 
FINANCE AND AUDIT COMMITTEE 

COMMITTEE MEMBERS 
LARRY VIERHEILIG 
ED EBY 

PRINCIPAL STAFF 
MICHAEL LEBRUN, INTERIM G M 
LISA BOGNUDA, ASSISTANT GM 
DONNAJOHNSON,BOARDSECRETARY 
JON SEITZ, GENERAL COUNSEL 

MEETING LOCATION· District Board Room 
148 S. Wilson Street, Nipomo, California 

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE 

ACTION RECOMMENDED: None 

2. REVIEW BOARD DIRECTION ON TUCKFIELD & ASSOCIATES WATER FUND 
FINANCIAL ANALYSIS/RATE STUDY 

ACTION RECOMMENDED: Provide direction to Staff 

3. REVIEW THE FOLLOWING FOR INCLUSION IN THE 2010·2011 FISCAL YEAR 
BUDGET: 

• PROPOSED FIXED ASSET PURCHASES 
• PROPOSED REPLACEMENT PROJECTS 
• PROPOSED CAPITAL IMPROVEMENT PROJECTS 

ACTION RECOMMENDED: Provide direction to Staff 

4. CONSIDER EMPLOYEE COST OF LIVING ADJUSTMENT (COLA) 

ACTION RECOMMENDED: Forward recommendation to Board of Directors 

5. BANK ACCOUNT ANALYSIS 

ACTION RECOMMENDED: Provide direction to Staff 

6. OTHER POST EMPLOYMENT BENEFITS (OPEB) VALUATION 

ACTION RECOMMENDED: Provide direction to Staff 

7. SET NEXT MEETING DATE 

ACTION RECOMMENDED: Set next meeting date 

*** End Special Meeting Notice *** 
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TO: 

FROM: 

BOARD OF DIRECTORS 

MICHAEL LEBRUN 'f\Vil-
DATE: FEBRUARY 26, 2010 

REVIEW BOARD DIRECTION ON TUCKFIELD & ASSOCIATES WATER FUND 
FINANCIAL ANALYSIS/RATE STUDY 

ITEM 
Review Board direction on Tuckfield & Associates Water Fund Financial Analysis/Rate Study 

BACKGROUND 
On May 13, 2009, the Board of Directors contracted with Tuckfield & Associates to develop a 
water fund financial analysis and rate study. The Finance and Audit Committee met on July 23 
and the draft report was presented to the Board of Directors on September 9, 2009. The Board 
of Directors approved the following motions: 

• The Board agreed to finance the capital portion of the WIP through an assessment 
district. Mr. Buel was directed to work with Mr. Tuckfield to break out the costs of the 
project versus the 0 & M. Vote 5-0. 

• The Board agreed to propose a 19.5% increase in the cost of water per year for five 
years assuming assessment funding and the full repayment method of replacement. 
Vote 5-0. 

• The Board agreed to propose a four-tiered water rate structure for future consideration. 
Vote 3-2 with Directors Eby and Winn dissenting . 

No action has been taken on this item since September 9. Staff would like a recommendation 
from the Committee to the full Board of Directors. 

Possible recommendations: 

• Finalize the report and disperse this information to the public as how water rates may 
be affected in the future if an assessment district passes or fails and Certificates of 
Participation are issued. 

• Pursuant to Section 3.2(b) of the Board By-Laws and Policies, prior to the passage of 
9 months, any member of the Board of Directors or the General manager may request 
the Board of Directors, by motion, to agree to reconsider a prior Board action at a 
subsequent meeting of the Board. 

Mr. Tuckfield 's scope of work was not-to-exceed $25,600. To date, the District has paid Mr. 
Tuckfield $24,072. 

RECOMMENDATION 

It is recommended that the Committee provide direction to Staff. 

ATTACHMENT 

• Minutes from Board Meeting of September 9, 2009 
• Board Packet from September 9,2009 (includes Draft Tuckfield Report) 
• Funded Replacement History 

T:doclboard matterslboard meetingslboard letter 201 OIFinance 01-1 Olrate study.doc 
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104:07:371 

SEPT 9,2009 Nipomo Community Services District 
REGULAR MEETING 

MINUTES 

Page 7 of 9 

E-5) REVIEW DRAFT WATER FUND FINANCIAL ANAL YSIS/RATE STUDY AND PROPOSE 
FUTURE RATE INCREASE 

Bruce Buel, General Manager, explained that the Board hired Clayton Tuckfield to 
develop a water fund financial analysis and rate study. The draft presented illustrates 
the impact to NCSD's existing customers. 

Clayton Tuckfield reviewed the presentation, which included some of the following slides: 
Objectives, Study Assumptions, Customer Growth, Expense Inflation Factors, Interest 
Earning Rate, Capital Financial Plan, Water Fund Financial Plan (Options), Water Fund 
Option Matrix, Current Rate Structure, Billing Information Analysis Findings, Propose 
Fixed Charges, Proposed Residential Variable Rate Structures, Proposed Non­
Residential Variable Rate Structures, Rate Survey, Comparison of Single-Family 
Residents bi-Monthly Water Bills, etc. Mr. Tuckfield answered questions from the Board. 

The following members of the public spoke: 
Bill Petrick, NCSD resident - asked for clarification on future debt service and 0 & M 
expenses referenced in the report. He also stated that the COP interest rate is cheaper 
than an assessment. 

The Board discussed the report, including tiered rates. Director Eby provided graphs 
showing different tiered rates and the effect on the water bills. 

Upon motion by Director Winn and seconded by Director Vierheilig, the Board 
unanimously agreed to finance the capital portion of the Waterline Intertie Project 
through an assessment district. Vote 5-0. Mr. Buel will work with Mr. Tuckfield to break 
out the costs of the project versus the 0 & M. 

YES VOTES NO VOTES ABSENT 
Directors Winn, Vierheili ,Eb Nelson and Harrison None None 

Upon motion by Director Winn and seconded by Director Eby, the Board unanimously 
agreed to propose a 19.5% increase in the cost of water per year for five years assuming 
assessment funding and the full repayment method for replacement. Vote 5-0. 

YES VOTES NO VOTES ABSENT 
None None 

Director Winn made a motion to adopt a three-tiered rate structure. The motion failed 
due to the lack of a second. 
Upon motion by Director Vierheilig and seconded by Director Nelson, the Board agreed 
to propose a four-tiered water rate structure for future consideration. Vote 3-2, with 
Directors Eby and Winn dissenting. 

YES VOTES NO VOTES ABSENT 
Directors Vierheili ,Nelson and Harrison Directors Eb and Winn 

CONSIDER ADOPTION OF PROTEST PROCEEDING GUIDELINES 

. g members of the public spoke: 
III Petrick, NCSD resident - asked for clarification on no votes for eac 

each meter. 

None 
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TO: 

FROM: 

BOARD OF DIRECTORS 

BRUCE BUEL 

DATE: SEPT. 4, 2009 

REVIEW DRAFT WATER FUND FINANCIAL ANALYSIS/RATE STUDY 

Review draft water fund financial analysis/rate study and propose future rate increase 
[PROVIDE POLICY GUIDANCE] 

BACKGROUND 

Your Honorable Board hired Clayton Tuckfield on May 13, 2009 to develop a water fund 
financial analysis and rate study. Mr. Tuckfield submitted a rough draft of his report, which was 
reviewed by the Budget, Audit and Personnel Committee (See attached Minutes). Mr. Tuckfield 
then published the attached draft revised to respond to the Committee's requests. Staff is NOT 
requesting adoption of the study or initiation of the rate increase process at this time. Staff 
believes that the assessment vote should precede any user fees protest proceeding. Staff is 
asking for Board feedback on policy issues set forth below. 

The draft illustrates the impact to NCSD's existing customers if the construction cost of the 
Waterline Intertie Project is financed through an assessment district with assessments 
collected separately or through a Certificate of Participation with the debt service folded into the 
user fees. Attached is a staff memo to complete the comparison. It is clear that the assessment 
district results in much lower costs to the existing rate payers, but the Board may wish to 
request additional comparisons. If the Board wishes additional comparisons, those 
comparisons should be described at this meeting. 

The draft proposes a 19.5% increase in the cost of water per year for five years assuming 
assessment funding and the full repayment method for replacement. The Board should 
determine if that increase is palatable. If not, the Board should specify the reductions in 
personnel, services or projects that are acceptable to reduce the increase. 

The draft shows a two tiered rate structure, a three tiered rate structure and a four tiered rate 
structure. The FAP Committee has recommended the four tier rate structure. The Board should 
propose one rate structure for future consideration. 

FISCAL IMPACT 

The not-to-exceed total for Mr. Tuckfield's scope was $25,600. Development of this draft did 
also use previously budgeted staff time cost. 

RECOMMENDATION 

Staff recommends that the Board 

ATTACHMENTS 

• FAP Committee Minutes 
• Draft Tuckfield Report 
• Staff Memo 

T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\2009\WATER RATE STUDY 090909.DOC 
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NIPOMO COMMUNITY SERVICES DISTRICT 

JULY 23, 2009 

MINUTES 

FINANCE AND AUDIT COMMITTEE 

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE 
Chairman Vierheilig called the meeting to order at 1 :00 p.m. Both Chairman Vierheilig and 
Director Harrison were in attendance along with staff members Bruce Buel and Lisa 
Bognuda. 

2. REVIEW WORK PRODUCTS #1 AND #2 FOR WATER RATE STUDY PREPARED BY 
RATE CONSULTANT, CLAYTON TUCKFIELD AND ASSOCIATES 

Rate Consultant, Clayton Tuckfield, reviewed Work Products #1 and #2 with the Committee. 
The Committee asked questions, made comments and recommended corrections to the 
Work Products. There was no public comment. Upon motion of Director Vierheilig and 
seconded by Director Harrison, the Committee unanimously agreed to send the corrected 
Work Products to the full Board with the recommendation of adopting a four tier water rate 
structure. Mr. Tuckfield agreed to have the final draft report ready for delivery to the Board 
of Directors on August 26, 2009. The final draft report will be considered by the Board of 
Directors on September 9, 2009. 

3. SET NEXT MEETING DATE 

No meeting date was set 
The meeting was adjourned at 2:25 p.m. 

1 
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Tuckfield & Associates 

Mr. Bruce Bue1 
General Manager 
Nipomo Community Services District 
148 South Wilson Street 
Nipomo, CA 93444 

Dear Mr. Bue!: 

2549 Ea.l'rbluJf Drive. SlIire 450B. Newporr Beach. California 92660 

Phone (949) 760-9454 F{LT (949) 760-2725 

June 19,2009 

Presented in this interim report (Work Product #1) is our review, evaluation, and projection of the revenue 
requirements for the water utility of the Nipomo Community Services District (District). Our analysis has 
been conducted for fiscal years (FY) 2009-10 through 2013-14, the study period, and includes a 
discussion of the assumptions utilized in making the projections. Throughout this study, references to a 
particular fiscal year always use the end date. Thus, Fiscal Year 2009-2010 is termed FY 2010 herein. 

Assumptions 

The revenue requirements of the water utility were projected recognizing several assumptions. These 
assumptions relate to a variety of elements that effect the total level of the revenue requirements to be 
recovered through water rates and charges. These assumptions are discussed below. 

Customer Growth. Review of the Water and Sewer Master Plan (master plan) indicate that customer 
growth for the District's service area follows the San Luis Obispo County Growth Management 
Ordinance. The master plan assumed an average annual popUlation growth rate of 2.3 percent. 
Discussions with District staff have resulted in an assumption of growth of 0.5 percent for the near term. 
This growth rate is applied to all customers for the study, however, due to rounding, only the number of 
residential customers is projected to increase. 

Use per Customer. The NCSD Waterline Intertie Final EIR stated that the San Luis Obispo Local 
Agency Formation Commission (LAFCO) required that prior to any annexation to the District, that a 
water conservation program be implemented with the goal of reducing consumption by 15 percent. The 
District has implemented a water conservation program, and the rate study will include an assumed 
reduction in use per customer of 1 percent annually for residential classifications. Future water demand is 
determined by multiplying customer growth assumptions by the use per customer assumptions, resulting 
in the projected water demand . 

O&M Cost Inflation Factors. Review of the District's FY 2010 budget by line item indicated that 
several inflation factors could be used to refine the projection of future operation and maintenance 
expense. The assumptions for future cost escalation include the following inflation factors . 
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Mr. Bruce Buel 
Nipomo Community Services District 

Page 2 
June 19, 2009 

Electricity - Dividing historical annual electric power cost by annual well water production 
provides an average cost per Ccf of water pumped. The unit cost of electricity 
shows an average annual increase of approximately 6.6 percent. However, after 
natural gas was eliminated as a power source in FY 2008, budgeted electric power 
expense in FY 2010 is projected to increase by 5.9 percent over actual expense in 
FY 2009. Future increases in unit electric power cost are projected at 5 percent 
annually. 

Chemicals - Calculated in a similar manner as for electricity unit cost, historical unit chemical 
cost shows an average annual increase of approximately 4.0 percent over the last 3 
years. Future increases in unit chemical cost are projected at 4.0 percent annually. 

Wages - Wages expense was analyzed on a Full-Time Equivalent (FTE) basis, meaning that 
wages expense was correlated with the percentage of personnel allocated to the 
Water Fund. The analysis showed that historical costs increased at an average 
annual rate of approximately 6.9 percent, however the correlation was with 
budgeted personnel and actual wages. The analysis may be biased, as new 
personnel proposed in the budgets may not have been hired at the time each budget 
was implemented. The District plans to hire two additional employees and these 
are reflected in the District's FY 20 10 budget. Inflation in wages is estimated to 
increase at 4.0 percent annually per FTE, reflecting the recent Cost of Living 
Adjustment applied by the District. 

Benefits - Analysis of the Benefits expense on a Full-Time Equivalent (FTE) basis indicates 
that historical costs have increased by approximately 8.7 percent annually, 
exclusive of Other Post Employee Benefits. The Bureau of Labor Statistics 
Employment Cost Index for Total Benefits for State and Local Governments 
indicates an average change in benefit costs of 23.3 percent annually from FY 2001 
to FY 2005. Recent trends from FY 2005 to FY 2009 indicate an average annual 
downward trend of -15.6 percent annually. Future cost escalations in employee 
benefits of 8.0 percent annually is assumed for this study. 

All Other - All other expenses not discussed above are projected to increase by 3.0 percent 
annually to reflect the Consumer Price Index (CPI) for all items for San Franciso/ 
Oakland/San Jose and CPI for all items for Los Angeles /Anaheim! Riverside. 
Such indices showed an average increase in the April months ranging between 2.5 
and 2.9 percent annually. 

Future Debt Service. The proposed funding plan for the District's Waterline Intertie Project (Project) 
includes assessment financing. If the assessment fails to be implemented, the District would issue 
Certificates of Participation (COPs) to finance the Project. The amount and terms for the COPs include 
an issue amount of $10,995,000 at an interest rate of 6.0 percent with a 20-year term, yielding an annual 
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Mr. Bruce Buel 
Nipomo Community Services District 

Page 3 
June 19,2009 

debt service payment of $953,200. The issue amount is intended to fund approximately $9,745,000 of the 
Project cost, debt issuance costs, and a reserve fund. 

Fixed Asset Purchases. Historical expenditures for minor fixed assets have been somewhat sporadic, 
ranging from a low of $16,000 in FY 2006 to a budgeted $204,000 in FY 2010. For this study, future 
expenditures in FY 2011 are estimated' at $50,000 annually and are inflated at 3.0· percent per year 
thereafter. 

Water Fund Operating Reserve. The amount to be maintained for an operating reserve varies among 
cities and districts, however, is generally expressed as a percentage, or as the number of days of operation 
and maintenance expense (O&M) of the enterprise. The District currently has about a 66 percent (of 
O&M) reserve in the Water Fund. From the consultant's experience, typical reserves of most cities and 
districts range between 30 to 180 days (out of 360 days) of the total O&M amount. For Work Product #1, 
it is assumed that the reserve level to be maintained is 135 days of O&M. Further discussion on this level 
is expected with the District as the study progresses. 

Interest Earnings Rate. The District invests available funds in the Local Agency Investment Fund 
(LAIF). Current interest earnings paid by LAIF on invested funds are approximately 2 percent and will 
be used in this study for interest income calculations. 

Capacity Charges. Water and Supplemental Capacity Charges are projected to increase from current 
levels at 3.0 percent annually ret1ecting the CPI and District policy. 

Beginning Water Fund Balance. It is reasonable that the beginning fund balance for financial planning 
purposes of the Water Fund reflect the amount available as of June 30 of the prior fiscal year. The most 
recent information available for the fund balance is as of April 30, 2009 in an amount of $1,992,000. 
This amount is used for the beginning balance of the Water Fund until such time as the June 30, 2009 
fund balance may be determined. 

Revenue Requirements 

Revenue requirements of the District's Water Fund include operation and maintenance expense, existing 
debt service, proposed debt service, annual minor (routine) capital expenditures, major capital 
expenditures that are funded by cash or rate revenue, and transfers into and out of the fund. The 
projections presented herein reflect the District's FY 2010 Budget for the first year, and then are escalated 
into the future based on the assumptions discussed above and known conditions regarding proposed 
operating and capital improvement plans, and expected changes to system operations. 

In addition, the District is interested in evaluating several scenarios that include financing the Project with 
an assessment and with COPs, while also varying the amount of annual replacement to correspond to the 
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Mr. Bruce Buel 
Nipomo Community Services District 

Page 4 
June 19, 2009 

three replacement programs identified in the 2007 Water and Wastewater Replacement Study 
(Replacement Study). The revenue requirements change based on these scenarios and are further 
discussed below . 

. Operation and Maintenance Expense 

Operation and. maintenance (O&M) expense includes cost of personnel, utilities, chemicals, and 
miscellaneous materials and supplies needed to operate the water system on an annual basis. Forecasted 
expenditures are based upon the District's FY 2010 budget and the inflation factors presented above. 

The projected O&M expenses include the addition of Supplemental Water expense from the delivery of 
water from the Waterline Intertie Project in FY 2011. The expense includes delivery of approximately 
2,000 ac-ft of water, estimated to cost $1,250 per ac-ft for a total cost of $2,500,000. Of this amount, 
Golden State Water Company and the Woodlands will take 167 ac-ft and 40 ac-ft, respectively, reducing 
the cost to the District to $2,242,500 in FY 2011. The District will also incur additional costs for 
chemicals, labor, and energy related to the Project expected to total $201,800 in the same year. 

If the Project is financed with an assessment, approximately 69 percent of the annual expense related to 
the Waterline lntertie Project will be included in the assessment, leaving approximately 31 percent to be 
included in the District's Water Fund expenses (31 percent of $2,500,000 = $695,200). This scenario is 
presented in Table 1. If the Project is financed with a COPs issue, then the full amount of $2,242,500 will 
be included in the District's Water Fund expenses. This scenario is presented in Table 2. 

Operational plans of the District include using all of the allocation of the Supplemental Water first, then 
pumping well water as needed to meet demand. Therefore, electricity and chemical costs related to well 
pumping decrease in FY 2011 in both Tables 1 and 2. 

Debt Service 

The District currently has an outstanding debt obligation from a 1978 Safe Drinking Water Loan . Annual 
debt service payments on this loan average approximately $15,300 annually. Additional debt service may 
be incurred if the District finances the Waterline lntertie Project with a COPs debt issue. The new debt 
would have an issue amount of $10,935,000 with an interest rate of 6.0 percent and a 20-year term. 

Minor Annual (Routine) Capital Outlay 

Minor (routine) annual capital outlays, which are financed from annual system revenues, include 
estimates for relatively small additions of fixed asset purchases, utility vehicles, office/technical 
equipment, and other assets. Future projections reflect capital outlay of $204,000 budgeted in FY 2010 
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Mr. Bruce Buel 
Nipomo Community Services District 

Page 5 
June 19,2009 

with estimated expenditures of $50,000 in FY 2011, increasing at 3 percent annually through the study 
period. 

Transfers 

There are two transfers proposed for the study period. These include a Transfer to the Replacement Fund 
and transfers to aid in capital improvement financing. The District has budgeted a Transfer to the 
Replacement Fund in the amount of $700,00 in FY 2010. Future transfers correspond to the 'annual 
replacement amounts identified in the 2007 Water and Sewer Replacement StUdy. These consist of the 
20-Yr Savings program (Model 1), the Service Life Savings Program (Model 2), and the Pay-As-You-Go 
Program (Model 3). For each of the scenarios that the District intends to evaluate, Tables 3 through 3f 
present the revenue requirements including the appropriate transfers that correspond to the replacement 
programs identified in the Replacement StUdy. Each scenario is identified in the upper right corner of the 
table. 

It may be necessary to fund a portion of the capital improvement program expenditures through Water 
Fund revenues and reserves through a transfer for this purpose. The amounts presented on line 6 of 
Tables 3 through 3f are shown as placeholders for the future financial plans that will be developed in 
Work Product #2. 

Comments 

The revenue requirements presented herein are intended to be representative of those necessary for the rate 
study as of the date of this report. It is anticipated that these will be refined as the study proceeds through 
the financial planning process. 

I appreciate the opportunity to serve the District in this matter. If you have any questions regarding the 
assumptions or projected revenue requirements, please call me at (949) 760-9454. 

Very Truly Yours, 

TUCKFIELD & ASSOCIATES 

G. Clayton Tuckfield 
Principal 
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Table 1 
Nipomo Community Services District 

Water Utililty 

Historical and Projected Operation and Maintenance Expense and Minor Capital 

Line No. Description 

2 

3 
4 

5 
6 
7 

8 
9 

10 
11 

12 

13 

14 
15 

16 
17 

Operation and Maintenance Expense '" 

Operations and Maintenance 

Salaries 
Benefits 
Electricty - Pumping 
Natural Gas - Pumping 
Supplemental Water 
Supplemental Water Other 
Chemicals 
Repairs and Maintenance 
Meters - New Installations 
Meters - Replacement Program 

Other 
Subtotal 

General and Administrative 

Salaries 
Benefits 
Operating Transfer Out - Admin 

Other 

Subtotal 

$184,239 
88,316 

259,381 
94,857 

0 
0 

3;542 

73~894 

6,314 
4,392 

137,126 

852,061 

93,711 
41,952 

113,307 

459,698 

708,668 

Fiscal Year Ending June 30 

Historical (Actual) 

$204,368 $227,~82 $21'1,1155 $24(i),5~O $3.71,250 
1'~3,181 l '05,ltO 94,736 157,(,)OQ 220,620 
264,294 361~242 252,680 4U5)(i)OQ 448,000 

65,252 82,140 52,393 0 0 
0 Q (l '~ 0 
0 Q ~ (') 0 

2,9Q8 5~:l:168 2,:375 6jO(l)0 7,0(')(') 

103;791 175~33(,) 124,5'12 18(');000' 2(9MOO 
7,549 3,739 13,599 (i) 10,00(9 
5,302 22,620 14,55~ 20;00Q 48,000 

154,723 188;883 251;987 271,500 ~79,310 

911,368 1,171,2]4' 1,018,287 1',280,000 1','61l4,I80 

96;373 100;217 137,335 159;300 231,360 
46,105 44;655 64,H9 89,6QiD !):09,400 

129,371 142;769 177,4]0 226>0\12 320,390 

393,268 491;301. 526,573 , 5rq,;2'6~ ' , .~~3,095 
665,117 778;942 905,437 990;234 1,3~4,245 

With Assessment Financing 

$386,500 $402,100 $418,600 $435,700 
238,200 257,30<1 278,000 300,200 
468,400 172,000 178,500 185,200 

0 0 0 0 
0 695;200 716,000 737,500 

0 201,800 207,900 214,100 
7,200 2,600 2,700 2,800 

206,000 212,200 218,600 225,200 
10,300 10,600 10,900 11,200 
49,400 50,900 52,400 54,000 

390,700 402,300 414,200 426,700 

1,756,700 2,407,000 2,497,800 2,592,600 

240,600 250,200 260,200 270,700 

118,200 127,600 137,800 148,800 
330,000 339,900 350,100 360,600 

665,800 689,400 714,100 739,800 

1,354,600 1,407,100 1,462,200 1,519,900 

18 Total Operation and Maintenance EXpense $1,560,729 $1,576,485 $1,950,156 $1,923,724 $2;21'{);2S4 $2;988,425 $3,111,300 $3,814,100. S3,96()~~S4,111,500 

Minor Capital , .. 

19 Operating Transfer Out - Replacement $1'87,354 $93,678 $88;000 $3'92;Otl(j $750;000- $7t!J~,000 $971,000 $1,029,000 $1,088,000 $1,159,000 
20 Fixed Asset Purchases 0 1'6;497 0 43;7i3~ 5h:ie'o.ii /kliJ~;044 50,000 51,500 53,000 54,600 
21 Total Minor Capital $I87,35l!- $'l.10,175 $88;000 m5,711.3 $8(njOoo; " $9M,044 $1,021,000, $1,086,500 $1,141,000 $1,2)3,600 

22 Total O&M and Minor Capital 51,74M83 $1,686,660 $2;038,156 $2,359;4'97 -$3;tm;234 $3;892,469 $4;132,300 $4/894,600 $5,101,000 $5,326,100 

(11 Expen..c;es ~re inflated annually <IS {oHows; S"laries - 4%; Benefits - 8%; Unit Electricity Cost· 5%; Unit Chemical Cost - 4%; Supplemental Water Cost per i.'Ic-ft- 3%; all other expenses are inflated at 3%. 
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Table 2 With COPs Financing 
Nipomo Community Services District 

Water Utililty 

Historical and Projected Operation and Maintenance Expense and Minor Capital 
[ . 

Fiscal Year Endin~ June 30 

Historical (Actual) ~et 

Line No. Description 

Operation and Maintenance Expense ''l 
Operations and Maintenance 
Salaries $184,239 $20~,368 $227,082 $211,455 $240,500 $371,250 $386,500 $402,100 $418,600 $435,700 

2 Benefits 88,316 103,181 1(}5,UO 94,736 t57,O(:)!il 220;620 238,200 257,300 278,000 300,200 

3 Electricty - Pumping 259,381 264,294 361,2~2 252,680 405;0(}(} 448,000 468,400 172,qOO 178,500 185,200 

4 Natural Gas - Pumping 94,857 65,252 82,14(} 52,393 0 0 0 0 0 0 

5 Supplemental Water 0 0 (:) I) (!) 0 0 2,242,500' 2,309,800 2,379,100 

6 Supplemental Water Other 0 0 0 0 0 0 0 i01,800 207,900 214,100 

7 Chemicals 3,542 2,9(:)8 5~O68 2,375 6;(;lOO Z;O(}O 7,200 2,600 2,700 2,800 

8 Repairs and Maintenance 73;894 103,791 175;330 124,512 180;0(}C> 2.(:)(:);000 206,000 212,200 218,600 225,200 

9 Meters - New Installations 6,314 7,549 3,739 13,599 0 1O;0(!)(} 10,300 10,600 10,900 11,200 

10 Meters - Replacement Program 4,392 5,302 22,620 14,550 20;000 48;000 49,400 50,900 52,400 54,000 

11 Other l37,126 154,723 188,88.3 251,98,7 2,71,5(}O 379;319 390,700 402,300 414,200 426,700 

12 Subtotal 852;061 911,368 1,171,2n 1;OT8;287. '1,286;060 1)68'4;1'80 1,75ii,700 3,954,300 4,091,600 4,234,200 

General and Administrative 
13 Salaries 93,71J. 96,373 H)6,217 137,335 1'59,300 231i;360 240,600 250,200 260,200 270,700 

14 Benefits 41,.952 46;H'5 4'4i655 64,119 89;.60J~ 1().9;4CO 118,200 127,600 137,800 148,800 

15 Operating Transfer Out - Admin 113~307 1'29,371 1~;1'69 1<77;41'0 226,072 32(i)!,39.0 330,000 339,900 350,100 360,600 

16 Other 459;69~ ~93,268 ~1"?91 5?6,573~ 5T5;2Ji% _ ~;O9'5 665,800 689,400 714,100 739,800 

17 Subtotal 708,668 665;"117 778,9!U 905;'137 990;2M" 1,304,245 1,354,600 1,407,100 1,462,200 1,519,900 

18 Total Operation and Maintenance Expense $'1.560,729 $1,576;485 $'1.950,156 $1;923,724 $2,270,23~ $2;988';~ $3,111,300 $5,361..'100 $5,553,800 $5,754,100 

Minor Capital'·' 

19 Operating Transfer Out - Replacement $187,354 $93,678 $88;00(1) $392;(}OO $750)000 $iilO@;O@O $971,000 $1,029,000 $1,088,000 $1,159,000 

20 Fixed Asset Purchases 0 16;497 0 -Q,m 51,O@ ~~OO 50,000 51,500 53,000 54,600 

21 Total Minor Capital $187,354 SHO.175 S88;000 $'43S;773 $801,000 $9ffiI,044 $1,021,000 51,080.soo S1,141,OOO $1,213,600 

22 Total O&M and Minor Capital $1,748.083 $1;686,660 $2,038;1'5'6 $2,359;497 $3;071;.234 $3;892:469 $4.132,300 $6,441,900 $6,694,800 56,967,700 

11] Expenses are inflated annually as follows: Salaries - 4cyo; Benefits - 8'10; Unit Electricity Cost- 5%; Unit Chemical Cost- 4%; Supplemental Water Cost per ac-ft- 3%; all·other expenses are inflated at 3%. 

Copy of document found at  www.NoNewWipTax.com



Table 3 
Nipomo Community Services District 

Water Utililty 

Water Fund Revenue Requirements 

Line 

With Assessment Financing 
Modell: 20-Yr Savings Replacement 

Fiscal Year Ending June 30 

No. Description 2009-10 2010-11 2011-12 2012-13 2013-14 

Revenue Requirements 
1 Operation and Mainte.nance Expense II] $2,988,400 
2 1978 Water Revenue Bonds 12] 15;SOO 

3 Proposed Cetificates of Participation I'] ° 4 Minor Capital Expenditures 204,000 

5 Transfers to Replacement Fund [lIlt] 700,000 

6 Transfers for Capital Improvement Financing ° 7 Tolal Revenue Requirements 3,908,200 

'8 Beginning Water Fund Balance 1,992,000 

9 Minimum Desired Balance (51 $1,120,700 

(1) From Table l. 

12.1 Existing 1978 Revenue Bonds debt service. 

I~I Certificates of Participation assume and interest rnte of 6.01
}{) lind a 20 year term. 

['I Annual amount for water system replacement. As budgeted for FY 2009-10. 

15] Estimated at 135 days of operation and maintenance expense. 

$3,111,300 $3,814,100 $3,960,000 $4,112,500 

15,300 14,SOO 15,200 15,700 

° 0 ° 0 
50,000 51,500 53,000 54,600 

971,000 1,029,000 1,0SS,000 1,159,000 
54,400 1,336,000 43,700 7S,300 

4,202,000 6,245,400 5,159,900 5,420,100 

$1,166,700 $1,430,300 $1,485,000 $1,542,200 

Copy of document found at  www.NoNewWipTax.com



Table 3b With Assessment Financing 
Nipomo Community Services District Model 2: Service Life Savings Replacement 

Water Utililty 

Water Fund Revenue Requirements 
_iH8illlMiiiUmillDflRlllUUihIAUIlliiilHIHiUiiI_HiiDfIRliiiliililIIUHiiIiiIIIIUiiiIU ____ HiillltiilllliUiuul 

Line Fiscal Year Ending June 30 

No. Description 2009-10 2010-11 2011-12 2012-13 2013-14 

Reven\le Requirements 
Operation and Maintenance Expense 111 • $2,988,400 

i 1978 Water Revenue Bonds 1'1 . 15,800 

3 Proposed Cetificates of Participation [31 0 

4 Minor Capital Expenditures 
5 Transfers to Replaceme~t Fund fl) 14) 

204,000 

700,000 
6 Transfers for Capital Improvement Financing 0 
7 Total Revenue Requirements 3,908,200 

8 Beginning Waler Fund Balance 1,992,000 

9 Minimum Desired Balance 15) $U20,700 

III From Table 1. 

121 Existing 1978 Revenue Bonds debt service. 

1;11 Certificates of Participation assume and interest rate of 6.0% and a 20 ),ear term. 

1'1 Annual amount lor water system replacement. As budgeted lor FY 2009·10. 

I!iJ Estim<lted at 135 days of operation .md maintenance expense. 

$3,111,300 $3,814,100 $3,960,000. $4,112;500 
15,300 . 14,800 ·15,200 15,700 

0 0 0 0 
50,000 51,500 53,000 54,600 

1,131,000 1,132,000 1,132,000 1,132,000 
54,400 1,336,000 43,700 78,300 

4,362,000 6,348,400 5,203,900 5,393,100 

$U66,700 $1,430,300 $1,485,000 $1,542,200 

Copy of document found at  www.NoNewWipTax.com



Table 3c 

Line 

With Assessment Financing 
Model 3: Pay-As-You-Go Replacement 

Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011-12 2012-13 2013·14 

2 

3 

4 

5 

6 

7 

8 

9 

Revellue Requiiem~nts 
Operation and Maintenance Expense I1J $2,988,400 

1978 Water Revenue Bonds 12J 15,800. 

Proposed Cetificates of Participation 13J ° Minor'Capital Expenditures 204,000 

Transfers to Replacement Fund 1111'J 700,000 

Transfers for Capital Improvement Financing ° Total Revenue Requirements 3,908,200 

Beginning Water Fund Balance 1,992,000 

Minimum Desired Balance 151 $1,120,700 

III From Tabl. J. 

121 ExisHng 1978 Revenue Bonds debt service. 

131 Certificates of Participation assume and interest rate of 6.0% .and a 20 year term. 

1'1 Annual .mount lor water system replacement. As budgeted lor FY 2009-10. 

[5J Estimated at 135 days of operation and maintenance expense. 

$3,111,300 $3,814,100 $3,960,000 $4,li2,500 

15,300 1~,800 15,200 15,700 

° ° ° ° SO,OOO 51,500 53,000 54,600 

133,000 146,000 177,~ 243,000 

54,400 1,336,000 43,700 78,300 

3,364,000 5,362,400 4,248,900 4,504,100 

$1,166,700 $1,430,300 $1,485,000 $1,542,200 

Copy of document found at  www.NoNewWipTax.com



Table 3d With COPs Financing 
Modell: 20-Yr Savings Replacement 

Lin~ Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue Requirements 
Operation and Maintenance Expense 11) $2,988,400 

2 1978 Water Revenue Bonds [2] 15,800 
3 Proposed Cetificates of Participation (3) . 0 

4 Minor Capital Expenditures 204,000 
5 Transfers to Replacement Fund 11) )4) 700,000 
6 Transfers for Capital Improvement Financing a 
7 Total Revenue Requirements 3,908,200 

8 Beginning Water Fund Balance 1,992,000 

9 Minimum Desired Balance 15) $1,120,700 

II) From Tab)e 2. 

121 Existing 1978 Revenue Bonds d~bt service. 

I~I Certificates of Participation assume and interest rate of 6.0'1., and a 20 ye.u term. 

HI Annua) amollnt for water system rep)acement. As budgeted for FY 2009-10. 

[5) Estimated at 135 days of operatJon and maintenance expense. 

$3,111,300 $5,361,400' $5,553,800 $5,754,100 

15,300 14,800 15,200 15,700 

953,200 953,200 953,200 953,200 

50,000 51,500 53,000 54,600 

971,000 1,029,000 1,088,000 1,159,000 
54,400 1,336,000 43,700 78,300 

5,155,200 8,745,900 7,706,900 8,014,900 

$1,166,700 $2,010,500 $2,082,700 $2,157,800 

Copy of document found at  www.NoNewWipTax.com



Table 3e With COPs Financing 
Model 2: Service Life Savings Replacement 

Line Fiscal Year Ending Iune 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue Requirements 

1 Operation and Maintenance Expense 11) $2,988,400 
2 1978 Water Revenue Bonds 12) 15,800 

3 Proposed Cetificates of Participation 13) ° 4 Minor Capital Expenditures 204,000 
5 Transfers to Replacement Fund 11) 14) 700,000 

6 Transfers for Capital Improvement Financing 0 
7 Total Revenue Requirements 3,908,200 

8 Beginning Water Fund Balance 1,992,000 

9 M;nimum Desired Balance 151 $1,120,700 

III From Table 2. 

]2] Existing 1978 Revenue Bonds debt service. 

13J Certificates of Participation ,lssume .. nd interest rilte of 6.0% and i:1 20 yeelr term. 

I~l Annual amount for water system repJacement. As budgeted for FY 2009-10. 

t51 Estimated at 135 days of operation and maintenance expense. 

$3,111,300 $5,361,400 $5,553,800 $5,754,100 

15,300 14,800 15,200 . 15,700 

953,200 953,200 953,200' 953,200 

50,000 51,500 53,000 54,600 

1,131,000 1,132,000 1,132,000 1,132,000 
54,400 1,336,000 43,700 78,300 

5,315,200 8,848,900 7,750,900 7,987,900 

$1,166,700 $2,010,500 $2,082,700 $2,157,800 
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Table 3£ 
Nipomo Community Services District 

Water Utiliity 

Water Fund Revenue Requirements 

Line 

18UUH 

With COPs Financing 
Model 3: Pay-As-You-Go Replacement 

lUuun 

Fiscal Year Ending June 30 

No. Description 2009-10 2010-11 2011-12 2012-13 2013-14 

Revenue Requirements 
1 Operation and Maintenance Expense I'I $2,988,400 

2 1978 Water Revenue Bonds 12) 15,800 

3 Proposed Cetificates of Participation 13) 0 

4 Minor Capital Expenditures 204,000 

5 Transfers to Replacement Fund II) 141 700,000 

6 . Transfers for Capital Improvement Financing ° 7 Total Revenue Requirements 3,908,200 

8 Beginning Water Fund Balance 1,992,000 

. 9 Minimum Desired Balance 151 $1,120,700 

III From Table 2. 

121 Exif'ting 1978 Revenue Bonds debt service. 

131 Certificates of Participation assume and interest rate of 6.0% and a 20 year term . 

1'1 Annual .mountlor water system repl.cemenl. As budgeted lor FY 2009-10. 

1.'11 Estimated at 135 dnys of operation llnd maintenance expense. 

$3,111,300 $5,361,400 $5,553,800 $5,754,100 

15,300 14,800 15,200 15,700 

953,200 953,200 953,200 953,200' 

50,000 51,500 53,000 54,600 

133,000 146,000 177,000 243,000 
54,400 1,336,000 43,700 78,300 

4,317,200 7,862,900 6,795,900 7,098,900 

$1,166,700 $2,010,500 $2,082,700 $2,157,800 

Copy of document found at  www.NoNewWipTax.com



Tuckfield & Associates 2549 Eastbllljj'Dril'e, Suite 450B, Newport Beach, California 92660 

Phone (949) 760-9454 Fax (949) 760-2725 

Mr. Bruce Buel 
General Manager 
Nipomo Community Services District 
148 South Wilson Street 
Nipomo, CA 93444 

Dear Mr. Buel: 

July 17,2009 

This interim report corresponds to Work Product #2 of our scope of work and presents the findings and 
results for water rates of the Nipomo Community Services District (District), This report builds upon the 
assumptions and projections detailed in our June 19, 2009 letter of which have been incorporated herein. 

The analysis has been conducted for fiscal years (FY) 2009-10 through 2013-14, the study period, and 
includes a discussion of the proposed water system capital improvement program (CIP), CIP funding, an 
assumed preferred Water Fund financial plan, and water rate structures and rates. A matrix is presented 
for the financial plan under alternative scenarios, showing the impact of financing the Waterline Intertie 
Project under two methods, and the impacts for three replacement funding programs identified in the 2007 
Water and Sewer Replacement Study (Replacement Study). These scenarios include the following. 

• 
• 
• 

• 
• 
• 

Option 1 - Assessment Financing with Modell: 20-Yr Savings Replacement 

Option 2 - Assessment Financing with Model 2: Service Life Savings Replacement 

Option 3 - Assessment Financing with Model 3: Pay-As-You-Go Replacement 

Option 4 - Certificates of Participation Financing with Modell: 20-Yr Savings Replacement 

Option 5 - Certificates of Participation Financing with Model 2: Service Life Savings Replacement 

Option 6 - Certificates of Participation Financing with Model 3: Pay-As-You-Go Replacement 

In addition, water rates are presented that include three residential structures and two non-residential 
structures for each financing method and replacement program. A water rate survey is also included that 
shows water rates for each customer classification identified through the survey. 

Capital Improvement Program 

The District has developed a capital improvement program (CIP) for the water utility that is shown in 
Table 1. Major project expenditures include those related to the Waterline Intertie Project, Hetrick to 
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Mr. Bruce Buel 
Nipomo Community Services District 

Table 1 
Nipomo Community Services District 

Water Utililty 

Proposed Capital Improvement Program 

Page 2 
July 17,2009 

IIiDliliimllillliilllHitlilillUUlilliiDlUtlilDliUUliiUilmlinlllDUllllDOWlililUlffilillUlDIlDlilllwiliiiiURUliiiUHuHWDnUluu IIililllHlwllUlIHIHumulimilil1 
Line 

No. Project Description 

Waterline Intertie Project 

2 Desalination 

3 Camino Caballo - Blue Gum to Existing 16" 
4 Grande - Cyclone to Orchard 

5 Second Connection to Blacklake 

6 Water Storage Tank 

7 Misty Glen to Pomeroy to Hetrick 
8 Hetrick to Sandydale 

9 SCADA Upgrades - Water Fund Share 
10 GIS Upgrades - Water Fund Share 

11 . Standpipe Mixing 
12 Security Upgrades 
13 Reset Valves for County Road Projects 

14 Relocate Water Mains for County Projects 
15 State Title 22 Requirements 

16 Brytec Court Dead End Main 
17 N. Blume Dead End Main 

18 N. Crosby Dead End Main 

19 Eve Dead End Main 
20 Grove Dead End Main 
21 Branch Dead End Main 

22 Valves 

23 Fire Hydrants 
24 Air/Vac's 
25 Water Meters 

26 Well Refurbishment 

27 Tank Coating and Repairs 
28 Total Capital Improvements (Uninflated) 

29 Total Capital Improvements (Inflated) [lJ 

Fiscal Year Ending June 30 

2009·10 2010·11 2011·12 2012·13 2013·14 

$9,745,000 $0 $0 $0 $0 
100,000 100,000 100,000 500,000 500,000 

200,000 0 0 0 0 
0 0 100,000 0 0 

100,000 0 0 0 0 
0 0 300,000 200,000 1,080,000 

1,000,000 0 0 0 0 
300,000 1,650,000 0 0 0 
110,000 20,000 20,000 20,000 20,000 
27,500 10,000 10,000 10,000 10,000 

150,000 0 0 0 0 
20,000 20,000 20,000 20,000 20,000 
25,000 25,000 25,000 25,000 25,000 
50,000 50,000 50,000 50,000 50,000 
10,000 10,000 10,000 10,000 10,000 

0 0 0 0 3,000 
51,800 0 0 0 0 

0 0 0 14,000 0 
0 0 0 66,500 0 
0 0 100,000 0 0 

0 0 0 0 111,000 
184,000 184,000 184,000 184,000 184,000 
72,600 72,600 72,600 72,600 72,600 
16,500 16,500 16,500 16,500 16,500 

150,000 150,000 150,000 150,000 150,000 
100,000 100,000 100,000 100,000 100,000 
325,000 175,000 300,000 0 0 

$12,737,400 $2,583,100 $1,558,100 $1,438,600 $2,352,100 

$12,737,400 $2,686,500 $1,685,200 $1,618,100 $2,751,600 

flJ Projects inflated at 4.0% per year based on S·ye"r average annual increase in the historical ENR Index. 

Total 

$9,745,000 
1,300,000 

200,000 

100,000 

100,000 
1,580,000 

1,000,000 
1,950,000 

190,000 
67,500 

150,000 

100,000 

125,000 
250,000 

50,000 
3,000 

51,800 
14,000 

66,500 
100,000 

111,000 
920,000 

363,000 

82,500 
750,000 
500,000 

800,000 
$20,669,300 

$21,478,800 

Sandydale waterline, desalination project, and water storage tank construction. Estimates of improvement 
costs on line 29 include inflation and total over $21,478,000 during the study period. 

Capital Improvement Program Financing 

Table 2 shows the sources of funds to finance the CIF listed in Table 1. There are several sources of 
funding for the projects including assessment district financing for the Water line Intertie Project, and 
transfers from the Water Fund, Replacement Fund, Capital Fund, and Supplemental Water Fund. The 
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Mr. Bruce Bue! 
Nipomo Community Services District 

Table 2 
Nipomo Community Services District 

Water Utililty 

Water Capital Improvement Financing 

Page 3 
July 17,2009 

uimiUUiiDuuUllili iii UiuiliiillllliWiblilliiWiJlimmilibJ lUi Illl1lUulUnilOiluin uuulluuJnWuiililillUiiiituuUlilJUifit 1m ,llililUlllmwlllllmDDliiJl 
Line Fiscal Year Ending June 30 

No. Description 

Source of Funds 

Funds on Hand at Beginning of Year $0 $0 

2 Transfer In from Water Fund 0 0 

3 Transfer In from Replacement Fund 1,230,600 856,100 

4 Transfer In from Water Capacity Fund 1,661,800 1,726,400 

5 Transfer In from Supplemental Water Fund 100,000 104,000 

6 Assessment District Proceeds Il) 9,745,000 0 

7 Total Sources of Funds 12,737,400 2,686,500 

Use of Funds 

8 Major Capital Improvements 12) 12,737,400 2,686,500 

9 Tolal Use of Funds 12,737,400 2,686,500 

10 Funds on Hand at End of Year $0 $0 

II) Assumes Waterline Inter tie Project is financed with an Assessment District. 

12) From Table 1. 

011-12 2012-13 2013-14 

$0 $0 $0 
34,700 261,800 1,341,700 

1,025,300 729,000 758,200 

517,000 64,900 66,800 

108,200 562,400 584,900 

0 0 0 
1,685,200 1,618,100 2,751,600 

1,685,200 1,618,100 2,751,600 
1,685,200 1,618,100 2,751,600 

$0 $0 $0 

funding of the improvements has been designed to minimize debt financing that would be paid from the 
Water Fund and to match improvement expenditures to available funds for the appropriate year. 

Financial Plan 

An assumed prefened financial plan for the Water Fund has been prepared that includes revenue 
projected using the existing water rates, and revenue requirements from Work Product #l. The preferred 
plan is Option 2, Assessment Financing with Model 2: Service Life Savings Replacement. Water sales 
revenue has been projected through application of the July 1, 2009 water rates to projections of customer 
growth and water sales volume per account, both of which are based on the assumptions in Work Product 
#1. Future customer growth was estimated to increase by 0.5 percent annually for residential accounts 
only, or about 19 new single-family residential accounts and 2 multifamily accounts. 

Water sales volume was projected assuming a 1 percent decrease in the average usage per dwelling unit 
for single family and multifamily customers, reflecting on-going conservation efforts and customer 
resistance. All other customer classifications assume constant use per account/unit at FY 2008-09 levels. 
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Mr. Bruce Bue! 
Nipomo Community Services District 

Page 4 
July 17,2009 

Water system operation and maintenance expense (O&M) is projected to increase based on historical 
expense increases and expectation of future inflation rates. The detailed historical, budgeted, and 
projected O&M and associated inflation rates are presented in Work Product #1. 

Currently, the Water Fund pays annual debt service on a 1978 revenue bond issue totaling approximately 
$15,000 annually. The bonds will be retired in FY 2017-18. 

Minor capital expenditures are also included as a revenue requirement. These expenditures include fixed 
asset purchases, utility vehicles, office/technical equipment, and other assets. 

Capital improvement financing shown in Table 2 will have impacts to the Water Fund. Transfers of about 
$1,638,200 are planned to pay for capital expenditures out of the Water Fund. These transfers are used to 
pay for improvements as shown on line 2 of Table 2. 

A key revenue requirement in the financial plan includes the Transfer to the Replacement Fund. The 
District commissioned a Water and Sewer Replacement Study in 2007 to study the amount that should be 
included annually as a transfer for water system replacement. The study analyzed three replacement 
program funding methods. The District's preference is the Service Life Savings Replacement program. 
Alternative financial plan scenarios for the three funding programs are presented in Appendix A of this 
report, and exclude any "Catch-Up" amount as identified in the Replacement Study so as to make a fair 
comparison among the replacement programs. 

Table 3 presents the assumed preferred financial plan of the Water Fund that includes proposed 
adjustments to revenue. Analysis of the financial plan indicates that the Water Fund will be deficient in 
meeting future obligations. The deficiency is due to inflation in expenses and additional expense 
obligations including supplemental water and cash funding of ClP. The statement indicates that revenue 
from water service rates will need to increase by 19.5 percent annually, shown on lines 2 through 6. 

The adjustments to revenue were determined based on financial planning criteria developed for the Water 
Fund. The criteria included maintaining a Water Fund working capital reserve of 180 days of O&M 
expense, while also maintaining a debt service coverage ratio that meets the requirements of Resolution 
No. 137. 

Alternative Financial Plans 

Part of the scope of work for the water rate study includes identifying the impacts to the Water Fund for 
financing the Waterline Intertie Project through Certificates of Participation (COPs) instead of an 
assessment. Additionally, the District is interested in evaluating the impacts associated with the three 
replacement funding programs for each of the two Waterline Intertie Project financing options. 
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Mr. Bruce Buel 
Nipomo Community Services District 

Page 5 
July 17,2009 

Table 3 
Nipomo Community Services District 

Water Utililty 

With Assessment Financing 
Model 2: Service Life Savings Replacement 

Water Fund Flow of Funds Statement 
wilD liiJliilmiDiilliliiiUWmllllllUlmuJiUilUiJUliilliiiiilllltullfiiil1lfilillluunmunnmirub iilliDilrullJllidwltilUliuDiiUuul iii" IUlWIUlIIOumBlillliUI 

Line Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue 

Water Sales Revenue Under Existing Rates 111 

Additional Water Sales Revenue Required: 

Fiscal Revenue Effective 

2 

3 
4 

5 

6 

Year 

2009-10 

2010-11 

2011-12 

2012-13 

2013-14 

Increase Date 

19.5% July 1, 2010 

19.5% Jan 1, 2011 

19.5% Jan 1, 2012 

19.5% Jan 1, 2013 
19.5% Jan 1,2014 

7 Total Additional Water Sales Revenue 

8 Total Water Sales Revenue 

9 Transfer In Supplemental Water Fees 

10 Other Revenue 121 

11 Interest Income From Operations 131 

12 Total Revenue 

Revenue Requirements 

13 Operation and Maintenance Expense 141 

14 1978 Water Revenue Bonds 151 

15 Proposed Cetificates of Participation 16J 

16 Minor Capital Expenditures 

17 Transfers to Replacement Fund 141171 

18 Transfers for Capital Improvement Financing 

19 Total Revenue Requirements 

20 Net Funds Available 

21 Beginning Water Fund Balance 

22 Cumulative Water Fund Balance 

23 Minimum Desired Balance 18) 

Annual Debt Service Coverage 

24 Net Revenue 1'1 

25 Existing Debt Service Payments 11 01 

26 Additional Debt 1111 

27 Coverage 

$3,145,800 $3,140,100 

0 612,300 

365,900 

0 978,200 

3,145,800 4,118,300 

0 0 

76,300 76,500 

24,900 19,300 

$3,247,000 $4,214,100 

$2,988,400 $3,111,300 

15,800 15,300 

° ° 204,000 50,000 

700,000 1,132,000 

° ° 3,908,200 4,308,600 

($661,200) ($94,500) 

1,992,000 1,330,800 

$1,330,800 $1,236,300 

$1,494,200 $1,555,700 

$686,600 $1,550,200 

15,800 15,300 

$0 $0 
4346% 10132% 

{1] Estimated revenue based on number of customers and projected water sales volume. 

121 Includes penillties ilnd miscellaneous Income. 

1:11 Assumes an interest rate of 1.5% on the average fund balance. 

14) Projected expense from Work Product n. 
I') Existing 1978 Revenue Bonds debt service. 

16} Certificates of Participa Uon assume an interest rate of 6.0"/0 and a 20 year lenn. 

1'1 Annual amount for water system replacement. As budgeted lor FY 2009-10. 

1'1 Estimated at 180 days of operation and maintenance expense. 

$3,134,400 $3,128,800 

611,200 610,100 

730,400 729,100 

436,400 871,300 

520,600 

1,778,000 2,731,100 
4,912,400 5,859,900 

° 0 

76,500 76,500 

18,200 22,000 

$5,007,100 $5,958,400 

$3,814,100 $3,960,000 

14,800 15,200 

0 ° 51,500 53,000 

1,132,000 1,132,000 

34,700 261,800 

5,047,100 5,422,000 

($40,000) $536,400 

1,236,300 1,196,300 

$1,196,300 $1,732,700 

$1,907,100 $1,980,000 

$1,641,500 $2,458,500 

14,800 15,200 

$0 $0 
11091 % 16174% 

I') As defined in Resolution No. 137. Includes all charges and all other income including interest income of the Enterprise. 

]1"1 Debl service from line 14 above. 

1111 Debt service from line 15 above. 

$3,123,100 

609,000 

727,800 

869,700 

1,039,300 

621,000 

3,866,800 

6,989,900 

0 

76,500 

29,200 

$7,095,600 

$4,112,400 

15,700 

° 54,600 

1,142,000 

1,341,700 

6,666,400 

$429,200 

1,732,700 

$2,161,900 

$2,056,200 

$3,457,100 

15,700 

$0 
22020% 
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This analysis is presented in a matrix format in Table 4. Options I through 3 include financing the 
Waterline Intertie Project with assessment financing while Options 4 through 6 include COPs financing. 
The COPs financing assumes a 6 percent interest rate with a 20-year term, a reserve equal to one year's 
principal and interest, and issuance costs of 4 percent of the debt issue amount. For each option, the 
annual replacement amount corresponds to the levels defined in the 2007 Water and Sewer Replacement 
Study. Alternative financial plans for each option are provided in Appendix A. 

Table 4 

Nipomo Community Services Districl 

Waler Utiliity 

Summary of Annual Revenue Adjustments Required for Waterline Intertie Project 
Financing Assumptions and Fixed Asset Replacememt Program Funding 

WITH ASSESSMENT FINANCING 

OPTIONl OPTION 2 OPTION 3 

Model 1 Model 2 Model 3 
Date of Increase 20-Yr Savings Service Life Savings Pay-As-You-Go 

Revenue Increases Revenue Increases Revenue Increases 
(Table 3a) [lJ (Table 3) (Table 3c) [lJ 

July 1, 2010 19.5% 19.5% 13.0% 

Jan 1, 2011 19.5% 19.5% 13.0% 
Jan 1, 2012 19.5% 19.5% 13.0% 

Jan 1,2013 19.5% 19.5% 13.0% 

Jan 1,2014 19.5% 19.5% 13.0% 

WITH COPs FINANCING 

OPTION 4 OPTIONS OPTION 6 

Modell Model 2 Model 3 
Date of Increase 20-Yr Savings Service Life Savings Pay-As-You-Go 

Revenue Increases Revenue Increases Revenue Increases 
(Table 3d) [lJ (Table 3e) [lJ (Table 3f) [lJ 

July 1, 2010 30.5% 30.5% 25.5% 

Jan 1, 2011 30.5% 30.5% 25.5% 

Jan 1, 2012 30.5% 30.5% 25.5% 

Jan 1, 2013 30.5% 30.5% 25.5% 

Jan 1, 2014 30.5% 30.5% 25.5% 

(1J Table presented in Appendix A. 
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An analysis of the overall water system was evaluated to determine a methodology for which to design 
rates. The District has less than 4,500 accounts with non-residential customers making up about 4 percent 
of those accounts. This information lends support to using a commodity-demand method of cost 
allocation. 

In the commodity-demand method, revenue requirements are assigned as commodity costs, capacity 
costs, and customer costs. Commodity costs are characterized by those costs that vary with the quantity 
of water produced, such as pumping power, chemicals, purchased water, and other costs. Demand costs 
are generally those costs associated with providing facilities to meet peak rates of use. Such costs may 
include all transmission and distribution system pumping and all treatment, transmission, and distribution 
mains and storage facilities that are sized to meet peak demands. Customer costs include those incurred 
to serve the customer, regardless of the amount of water consumed. These costs include meter and 
service maintenance, meter reading, billing, collecting, and accounting costs. 

Fixed Charge Component 

A review and analysis was conducted of the current fixed charges of the District. The fixed charges are 
established recognizing meter capacity ratios and are priced such that revenue from fixed charges is 
slightly above 25 percent of the total system revenue. The cost of service analysis produced a similar 
result for the existing charges. Because the fixed charges reflect industry practice, it is proposed that 
future charges be established by increasing the current fixed charges by the annual percentages shown in 
Table 4 for each option. Doing so will maintain the current ratio of fixed charge revenue to total revenue 
(25 percent of total revenue) and provide a fair comparison among the alternatives. Table 5 presents the 
proposed fixed charges by meter size for the July 1, 2010 increase. 

Variable Rate Component 

Water service rates are typically composed of a fixed charge and a volume charge (variable charge). All 
costs not recovered in the fixed charge are recovered in the volume charge. The volume charge may be a 
uniform charge per unit of consumption, or established as a series of block rates, where a block of water 
is a defined amount of water consumption, such as zero to 500 cubic feet (0 to 5 Ccf). 

Rate blocks are designed based on an analysis of the bills rendered by customer classification for various 
levels of consumption. This analysis includes tabulating the number of bills and their consumption, then 
developing cumulative consumption of bills rendered at each consumption level. The result of this 
tabulation is the determination of the percentage of the total water volume that is consumed in each block, 
allowing consumption curves to be drawn to illustrate usage patterns. Such curves allow pricing to be 
established for various rate blocks and the determination of revenue impacts from such pricing. 
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Table 5 

WITH ASSESSMENT FINANCING WITH COPs FINANCING 
OPTIONl OPTION 2 OPTION 3 OPTION 4 OPTIONS OPTION 6 

Mater Existing Modell: Model 2: Model 3: Modell: Model 2: Model 3: 

Size Charges 20-Yr Savings Service Life Savings Pay-As-You-Go 20-Yr Savings Service Life Savings Pay-As-You-Go 

5/8 $30.84 $36.85 $36.85 $34.85 $40.25 $40.25 $38.70 

3/4 30.84 36.85 36.85 34.85 40.25 40.25 38.70 

30.84 36.85 36.85 34.85 40.25 40.25 38.70 

11/2 83.97 100.34 100.34 94.89 109.58 109.58 105.38 

2 124.61 148.91 148.91 140.81 162.62 162.62 156.39 

3 233.07 278.52 278.52 263.37 304.16 304.16 292.50 

4 376.68 450.13 450.13 425.65 491.57 491.57 472.73 

6 738.80 882.87 882.87 834.84 964.13 964.13 927.19 

8 $1,153.71 $1,378.68 $1,378.68 $1,303.69 $1,505.59 $1,505.59 $1,447.91 

A bill tabulation and analysis was performed for the District's customer classifications using 5 year's of 
historical information from billing system records. Several findings can be drawn from the bill tabulation 
and analysis. 

• 

• 
• 
• 
• 

Over 82 percent of the water consumed IS related to residential customers (single-family, 
multifarnil y). 

The average bi-monthly consumption of a single-family residential customer is 40 Ccf. 

The average bi-monthly consumption of a multifamily dwelling unit is 12 Ccf. 

The average bi-monthly water consumption of the commercial classification is 60 Ccf. 

Commercial accounts consist of less than 3 percent of the total accounts. 

From the tabulation, customer classification usage patterns were drawn and evaluated and are presented in 
Appendix B. Figure B-1 shows consumption patterns of the various customer classifications of the 
District. Review of all the curves indicate that it is appropriate to recognize these as separate classes, 
because of the wide separation of the curves from one another. 

The curve for single family customers exhibits a typical consumption pattern for this classification. The 
multifamily curve has been determined on an individual dwelling unit basis and displays a more uniform 
use per unit than single family. 
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As desired by the District, three alternative residential rate structures have been designed for each of the 
Options 1 through 6 of Table 4. The residential alternatives consist of a two-block, three-block, and a 
four-block variable rate structure for each of the single family and multifamily classifications. Water 
rates within each block of the three alternatives for both residential classes have been established 
recognizing a reasonable escalation in pricing that reflects water conservation practice. 

All multifamily rate structures presented have been established on an individual dwelling unit basis so as 
to develop rates that places multifamily consumption on a similar basis as single family customers. For 
multifamily customers that have one meter serving mUltiple units, it is necessary to multiply the number 
of dwelling units on the meter by the block rate break points, then applying the usage through the blocks. 
This effectively charges each dwelling unit the average use per unit for the water consumed through the 
meter. The District may need to program the billing system to perform this task. 

The current two-block rate structure is designed such that the first block is set at the average water use of 
single family customers. The findings of the bill tabulation analysis confirmed that 40 Ccf is the average 
for single family while the analysis determined 12 Ccf is the average multifamily. The price differential 
from the first to the second block maintains the District's current 170 percent increase. While a two­
block rate structure is adequate for water conservation, it does not necessarily address excess use that may 
occur in the top of the consumption curve. 

The three-block rate structure is designed such that the first block break point is set at the average water 
consumption for each of the residential classifications. This also corresponds to the District's existing 
two-block rate structure design. The third block was established to capture slightly less than 20 percent of 
the highest water usage. The highest block is typically established to capture 80 to 90 percent of the top 
water consumption. The second block captures the remaining use. 

The three-block structure maintains the same price differential between the first and second block of 170 
percent. Third block pricing is increased by 200 percent over the first block price. The three-block rate 
structure is considered reasonable for sending appropriate price signals to residential customers while 
addressing excess water consumption. 

The four-block residential structure is established with a first block that corresponds to average indoor 
water consumption to provide a signal of when an average residential customer may be starting to use 
water for outdoor uses. The average indoor water consumption was determined using water billing 
information from the months of December through March. The remaining blocks follow the three-block 
methodology with the second block break point set at the average consumption and the top block set to 
capture slightly less than 20 percent of the highest use. 
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A four-block rate effectively lowers the pricing in the first block, thereby allowing lower bills in the first 
block than under the three-block rate structure. Block prices for this alternative have been set to increase 
by 150 percent, 175 percent, and 225 percent, respectively, for each block after the first. 

Commercial Rate Structures 

The District requested that two rate structures be designed for the commercial classification. A uniform 
structure and a block rate structure were analyzed. The District currently has a uniform structure in place, 
which is common for the commercial class. It is a practical rate for these customers, especially when 
there is a coordinated effort to place commercial irrigation use on a separate meter. 

Block rate structures are generally not appropriate for commercial customers because of the disparity of 
use within this classification. Exploring this type of structure for the District's commercial class included 
an analysis of the commercial use by meter size. Figure B-2 in Appendix B shows this wide range of the 
use, illustrated by the consumption patterns. For example, if a block rate structure were designed that 
applied to all commercial customers with a block break point set at the average use of 60 Ccf, from Figure 
B-2, those with a I Y2 inch meter would have nearly 80 percent of their use over 60 Ccf and would be 
unfairly penalized. Customers with a % inch meter would have consumed nearly 90 percent of their use 
by the block break point, and would seldom be over the first block. This is an example of why block rate 
structures that apply to all commercial customers are rarely used. 

However, to design an equitable commercial block rate structure requires the use of individual block rates 
for each commercial meter size. This analysis has been completed and a three-block rate structure has 
been designed that is equated to the residential classifications. The first block is set at the average 
consumption for that individual meter size, with a top block that captures about 20 percent of the use. 
This alternative also recognizes the Irrigation classification separately. The Irrigation class is generally 
recognized by the relatively high demands it places on the water system, from landscape systems, parks, 
and other uses . Because such loads can be significant, the irrigation rate has been set as a uniform rate 
that equals the second block of the single family residential three-block rate, reflecting the rate that is 
charged for residential landscape irrigation uses . 

Rates Summary 

Tables 6 through 6c present a summary of the three residential and two non-residential water rate 
structures, and pricing, for each of the six options for the July 1, 2010 increase. The three residential rate 
structures are presented in Tables 6 and 6a. The two non-residential alternatives are presented in Table 6b 
and 6c. The commercial block rate structure is presented as Alternative I while the uniform structure is 
presented as Alternative 2. 

Fixed charges and volume rates for future years are planned to increase annually by the percentages listed 
in Table 4 to maintain the relationship between fixed charge revenue and the total revenue. Example bi-
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monthly bills are presented in Table 7 for each rate structure for Options 1 through 6 at various levels of 
consumption. Table 8 presents proposed fixed charges for private fire protection service. The private fire 
protection charges for July I, 2010 have been escalated at the same increases as the fixed charges by 
meter size. 

Rate Survey 

A rate survey of other local water purveyors in San Luis Obispo County has been conducted and is 
included in tabular form in Appendix C. From inspection of the table, 2 of the 13 agencies have rate 
structures without fixed charges. Of the remaining 11, there are 4 that have fixed charges that remain 
constant with meter size while 7 have fixed charges that increase with meter size. For the residential 
classification, there are 4 agencies that have a two-block variable rate structure, 2 that have a three-block 
structure, 4 that have a four-block structure, 1 that has a five-block structure, and 1 that has a ten-block 
structure. One agency has a single volume charge for all use while one other agency has a multifamily 
rate structure separate from single family. 

Also, included in Appendix C is a bi-monthly bill comparison with other local water purveyors in San 
Luis Obispo County. The chart indicates that the District's current bi-monthly bill at 40 Ccf is in the 
lower half of the agencies listed. 

I appreciate the opportunity to serve the District in this matter. If there are any questions regarding this 
report, please call me at (949) 760-9454. 

Very Truly Yours, 

TUCKFIELD & ASSOCIATES 

G. Clayton Tuckfield 
Principal 
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Summary of Proposed Residential Water Consumption Rates By Financing Option and Replacement Funding Program [1] 

!t!!L±tW£ & 4_ _h C .!I ill &iE~ £ ~. - - ~-:S-... --a:0¥i' 

Customer 

Classification 

Single Family 

Multifamily 

Rate Block 

o to 40 Ccf 

Over 40 Cd 

o to 40 Ccf 

41 to 64 Cd 

Over 64 Cd 

o to 24 Cd 

25 to 40 Cd 

41 to 64 Cd 

Over 64 Ccf 

o to 12 Cd 

Over 12 Cd 

o to 12 Cd 

13 to 16 Cd 

Over 16 Cd 

o to 9 Cd 

10 to 12 Cd 

13 to 16 Cd 

Over 16 Cd 

[lJ Does not include fixed charges. 

Approx It Approx % 

of DU's Consump 

in Block in Block 

2,433 66.0% 

1,258 34.0% 

2,433 66.0% 

694 14.8% 

564 19.3% 

1,498 47.1% 

936 18.8% 

694 14.8% 

564 19.3% 

448 70.1% 

281 29.9% 

448 70.1% 

133 10.6% 

147 19.3% 

348 57.7% 

100 12.4% 

133 10.6% 

147 19.3% 

WITH ASSESSMENT FINANCING 
Increase 

Over First 

Rate Block 

170% 

170% 

200% 

150% 

175% 

225% 

170% 

200% 

150% 

175% 

225% 

OPTION! 

Modell: 20-Yr Savings 

2 Block 3 Block 4 Block 

$1.96 

$3.33 

$1.89 

$3.21 

$3.78 

$1.70 

$2.55 

$2.98 

$3.83 

$1.96 

$3.33 

$1.89 

$3.21 

$3.78 

$1.70 

$2.55 

$2.98 

$3.83 

OPTIONz 

Model 2: Service Life Savings 

2 Block 3 Block 4 Block 

$1.96 

$3.33 

$1.89 

$3.21 

$3.78 

$1.70 

$2.55 

$2.98 

$3.83 

$1.96 

$3.33 

$1.89 

$3.21 

$3.78 

$1.70 

$2.55 

$2.98 

$3.83 

OPTION 3 

Model 3: Pay-As-You-Go 

2 Block 3 Block 4 Block 

$1.85 

$3.15 

$1.79 

$3.04 

$3.58 

$1.61 

$2.42 

$2.82 

$3.62 

$1.85 

$3.15 

$1.79 

$3.04 

$3.58 

$1.61 

$2.42 

$2.82 

$3.62 
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Summary of Proposed Residential Water Consumption Rates By Financing Option and Replacement Funding Program [1] 

Customer 

Classification 

Single Family 

Multifamily 

Rate Block 

o to 40 Cd 

Over 40 Cd 

o to 40 Cd 

41 to 64 Cd 

Over 64 Cd 

o to 24 Cd 

25 to 40 Cd 

41 to 64 Cd 

Over 64 Cd 

o to 12 Cd 

Over 12 Cd 

o to 12 Cd 

13 to 16 Cd 

Over 16 Cd 

o to 9 Cd 

10 to 12 Cd 

13 to 16 Cd 

Over 16 Cd 

[11 Does not include fixed charges. 

Approx # Approx % 

ofDD's 

in Block 

2,433 

1,258 

2,433 

694 

564 

1,498 

936 

694 

564 

448 

281 

448 

133 

147 

348 

100 

133 

147 

Consump 

in Block 

66.0% 

34.0% 

66.0% 

14.8% 

19.3% 

47.1% 

18.8% 

14.8% 

19.3% 

70.1% 

29.9% 

70.1 % 

10.6% 

19.3% 

57.7% 

12.4% 

10.6% 

19.3% 

Increase 

Over First 

Rate Block 

170% 

170% 

200% 

150% 

175% 

225% 

170% 

200% 

150% 

175% 

225% 

WITH COPs FINANCING 

OPTION 4 OPTIONS OPTION 6 

Modell: 20-Yr Savings Model 2: Service Life Savings Model 3: Pay-As-You-Go 

2 Block 3 Block 4 Block 2 Block 3 Block 4 Block 2 Block 3 Block 4 Block 

$2.14 $2.14 $2.06 

$3.64 $3.64 $3.50 

$2.06 52.06 $1.98 

$3.50 $3.50 $3.37 

$4.12 $4.12 $3.96 

$1.85 $1.85 $1.78 

52.78 52.78 $2.67 

$3.24 $3.24 $3.12 

$4.16 $4.16 $4.01 

$2.14 $2.14 52.06 

$3.64 $3.64 $3.50 

$2.06 $2.06 $1.98 

53.50 53.50 $3.37 

$4.12 $4.12 $3.96 

$1.85 $1.85 $1.78 

$2.78 $2.78 $2.67 

$3.24 $3.24 $3.12 

$4.16 $4.16 $4.01 
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Summary of Proposed Non-residential Water Consumption Rates By Financing Option and Replacement Funding Program 111 

IIHllllHIlilll II 

Customer 

Classification Meter Size Rate Block 

Aile mativel: 

Commercial 

5/8" Meter o to 28 Cd 

29 to 68 Cd 

Over 68 Cd 

3/4" Meter o to 30 Cd 

31 to 52 Cd 

Over 52 Cd 

l"Meter o to 55 Cd 

56 to 140 Cd 

Over 140 Cd 

1 1/2" Meter 0 to 205 Ccf 

206 to 445 Cd 

Over 445 Cd 

2" Meter o to 105 Ccf 

106 to 210 Cd 

Over 210 Cel 

3" Meter o to 52 Cd 

53 to 90 Cd 

Over 90 Cd 

4" Meter Oto15Cd 

16 to 30 Cd 

Over 30 Cd 

Other Non-Residential 

lrrigation 

Agriculture 

All Other 

All ernative 2: 

All Non-residential 

All Other 

PJ Does not include fixed charges. 

Approx 

Customers 

in Block 

16 

9 

4 

1 

0 

1 

30 

5 
4 

12 

2 
1 

5 

2 

3 

0 

0 
I 

0 
1 

0 

Approx % 

Consump 

in Block 

50.7% 

29.8% 

19.6% 

51.6% 

28.2% 

20.1% 

50.9% 

29.0% 

20.1% 

50.7% 

29.3% 

20.0% 

51.0% 

29.0% 

20.0% 

50.3% 

30.1% 

19.6% 

51.1% 

28.4% 

20.5% 

Increase 

Over First 

Rate Block 

170% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 

WITH ASSESSMENT FINANCING 

OPTION 1 OPTION 2 OPTION 3 

Modell: Model 2: Model 3: 

20-Yr Savings Service Life Saving' Pay-As-You-Go 

$1.89 $1.89 $1.79 

$3.21 $3.21 $3.D4 

$3.78 $3.78 $3.58 

$1.89 $1.89 $1.79 

$3.21 $3.21 $3.04 

$3.78 $3.78 $3.58 

$1.89 $1.89 $1.79 

$3.21 $3.21 $3.D4 

$3.78 $3.78 $3.58 

$1.89 $1 .89 $1.79 

S3 .21 $3.21 $3.D4 

53.78 $3.78 $3.58 

S1.89 $1.89 $1.79 

53.21 $3.21 $3.04 

$3.78 $3.78 $3.58 

$1.89 $1.89 $1.79 

$3.21 $3.21 $3.04 

$3.711 $3.711 $3.58 

$1.89 $L89 $1.79 

$3.21 $3.21 $3.04 

$3.78 $3.78 $3.58 

$3.21 $3.21 $3.04 

$2.24 $2.24 $2.07 

$2.46 $2,46 $2.28 

$2.46 $2.46 $2.28 
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Customer 

Classification Meter Size Rate Block 

Alternative 1: 

Commercial 

5/8" Meter o t028 Cd 

29 to 68 Cd 

Over 68 Cd 

3/4·' Meter o to 30 Cd 

31 to 52 Cd 

Over 52 Cd 

I " Mete r o to 55 Cd 

56 to 140 Cd 

Over 140 Cd 

] 1/2" Meter 0 to 205 Cd 

206 to 445 Cd 

Over 445 Cd 

2" Meter o to ]05 Cd 

106 to 2]0 Cd 

Over 2]0 Cel 

3" Meter o to 52 Cd 

53 t090 Cd 

Over 90 Cd 

4" Meter o to IS Cel 

16 to 30 Cd 

Over30 Cd 

Other Non-Residential 

Irrigation 

Agriculture 

All Other 

Alternative 2: 

All Non-residential 

All Other 

PI Does not include fixed charges. 

Approx 

Customers 

in Block 

16 

9 

"-
1 
0 

1 

30 

5 
4 

12 

2 
I 

5 

2 

3 

a 
0 
1 

0 

1 

0 

Approx % 

Consump 
in Block 

50.7% 

29.8% 

19.6% 

51.6% 

28.2% 

20.1% 

50.9% 

29.0% 

20.]% 

50.7% 

29.3% 

20.0% 

51.0% 

29.0% 

20.0% 

50.3% 

30.]% 

]9.6% 

51.1% 

28.4% 

20.5% 

Increase 

Over First 

Rate Block 

170% 

200% 

170% 

200% 

]70% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 

170% 

200% 
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WITH COPs FINANCING 

OPTION 4 

Modell: 

OPTIONS 

Model 2: 

OPTION 6 

Model 3: 
20-Yr Savings Service Life Saving! Pay-As-You-Go 

$2.06 $2.06 $1.98 
$3.50 $3.50 $3.37 

$4.12 $4.12 $3.96 

$2.06 $2.06 $1.98 

$3.50 $3.50 $3.37 

$4.12 $4.12 $3.96 

$2.06 $2.06 $1.98 

$3.50 $3.50 $3.37 

$4 .12 S4.l2 $3.96 

$2.06 $2.06 $1.98 

$3.50 $3,50 $3.37 

$4.12 S4.J2 $3.96 

S2,06 $2,06 $1.98 

$3.50 $3.50 $3.37 
$4,12 $4.12 $3.96 

$2.06 $2.06 $1.98 

$3.50 $3.50 $3.37 

$4.12 $4.12 $3.96 

$2.06 $2.06 $1.98 

$3,50 $3.50 $3.37 

$4.12 $4.12 $3.96 

$3.50 $3.50 $3.37 

$2.52 S2.52 $2.39 

$2.77 $2.77 $2.63 

$2.77 S2.77 52.63 
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Summary of Example Residential Bi-monthly Water Bills For Each Financing Option and Replacement Funding Program [1] 

Customer 

Classification 

Single Family 
5/8" meter 

Multifamily 
1" meter 

4 Units 

Consumption Existing Rates 

Cd 

0 $30.84 
5 $39.04 
10 $47.24 

15 $55.44 

20 $63.64 

30 $80.04 

40 $96.44 

50 $124.44 

60 $152.44 
70 $180.44 

80 $208.44 

100 $264.44 

0 $30.84 
20 $72.04 
40 $113.24 
48 $129.72 

60 $154.44 

80 $195.64 

120 $278.04 

[1[ Includes both fixed and consumption (variable) charges. 

WITH ASSESSMENT FINANCING 

OPTION 1 OPTION 2 OPTION 3 

Modell: 20-Yr Savings Model 2: Service Life Savings Model 3: Pay-As-You-Go 

2 Block 3 Block 4 Block 2 Block 3 Block 4 Block 2 Block 3 Block 4 Block 

$36.85 $36.85 $36.85 $36.85 $36.85 $36.85 $34.85 $34.85 $34.85 
$46.65 $46.30 $45.35 $46.65 $46.30 $45.35 $44.10 $43.80 $42.90 

$56.45 $55.75 $53.85 $56.45 $55.75 $53.85 $53.35 $52.75 $50.95 

$66.25 $65.20 $62.35 $66.25 $65.20 $62.35 $62.60 $61.70 $59.00 

$76.05 $74.65 $70.85 $76.05 $74.65 $70.85 $71.85 $70.65 $67.05 

$95.65 $93.55 $92.95 $95.65 $93.55 $92.95 $90.35 $88.55 $88.01 

$115.25 $112.45 $118.45 $115.25 $112.45 $118.45 $108.85 $106.45 $112.21 

$148.55 $144.55 $148.25 $148.55 $144.55 $148.25 $140.35 $136.85 $140.41 

$181.85 $176.65 $178.05 $181.85 $176.65 $178.05 $171.85 $167.25 $168.61 

$215.15 $212.17 $212.95 $215.15 $212.17 $212.95 $203.35 $200.89 $201.61 

$248.45 $249.97 $251.25 $248.45 $249.97 $251.25 $234.85 $236.69 $237.81 

$315.05 $325.57 $327.85 $315.05 $325.57 $327.85 $297.85 $308.29 $310.21 

$36.85 $36.85 $36.85 $36.85 $36.85 $36.85 $34.85 $34.85 $34.85 

$76.05 $74.65 $70.85 $76.05 $74.65 $70.85 $71.85 $70.65 $67.05 

$115.25 $112.45 $108.25 $115.25 $112.45 $108.25 $108.85 $106.45 $102.49 

$130.93 $127.57 $128.65 $130.93 $127.57 $128.65 $123.65 $120.77 $121.85 

$170.89 $166.09 $164.41 $170.89 $166.09 $164.41 $161.45 $157.25 $155.69 

$237.49 $239.41 $237.61 $237.49 $239.41 $237.61 $224.45 $226.69 $224.89 

$370.69 $390.61 $390.81 $370.69 $390.61 $390.81 $350.45 $369.89 $369.69 
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Mr. Bruce Buel 
Nipomo Community Services District 

Table 7a 
Nipomo Community Services District 

Water Utililty 

Page 17 
July 17, 2009 

Summary of Example Residential Bi-monthly Water Bills For Each Financing Option and Replacement Funding Program [1] 

~~~-§,s. ~- · ~~~~~~~~~~55~5E35~~~~~~~~~ 

Customer 

Classification 

Single Family 
5/8" meter 

Multifamily 
1" meter 

4 Units 

Consumption Existing Rates 

Cd 

0 $30.84 

5 $39.04 
10 $47.24 

15 $55 .44 
20 $63.64 

30 $80.04 

40 $96.44 

50 $124.44 

60 $152.44 
70 $180.44 

80 $208.44 
100 $264.44 

0 $30.84 
20 $72.04 

40 $113.24 
48 $129.72 
60 $154.44 

80 $195.64 
120 $278.04 

[1] Includes both fixed and consumption (variable) cllarges. 

WITH COPs FINANCING 

OPTION 4 OPTIONS 

Modell: 20-Yr Savings Model 2: Service Life Savings 

2 Block 3 Block 4 Block 2 Block 3 Block 4 Block 

$40.25 $40.25 $40.25 $40.25 $40.25 $40.25 
$50.95 $50.55 $49.50 $50.95 · $50.55 $49.50 
$61 .65 $60.85 $58.75 $61.65 $60.85 $58.75 
$72.35 $71.15 $68.00 $72.35 $71.15 $68.00 

$83.05 $81.45 $77.25 $83.05 $81.45 $77.25 
$104.45 $102.05 $101.33 $104.45 $102.05 $101.33 
$125.85 $122.65 $129.13 $125.85 $122.65 $129.13 
$162.25 $157.65 $161.53 $162.25 $157.65 $161.53 
$198.65 $192.65 $193.93 $198.65 $192.65 $193.93 
$235.05 $231.37 $231.85 $235.05 $231.37 $231.85 
$271.45 $272.57 $273.45 $271.45 $272.57 $273.45 
$344.25 $354.97 $356.65 $344.25 $354.97 $356.65 

$40.25 $40.25 $40.25 $40.25 $40.25 $40.25 

$83.05 $81.45 $77.25 $83.05 $81.45 $77.25 

$125.85 $122.65 $117.97 $125.85 $122.65 $117.97 

$142.97 $139.13 $140.21 $142.97 $139.13 $140.21 

$186.65 $181.13 $179.09 $186.65 $181.13 $179.09 

$259.45 $261.05 $258.61 $259.45 $261.05 $258.61 

$405.05 $425.85 $425.01 $405.05 $425.85 $425.01 

OPTION 6 

Model3: Pay-As-You-Go 

2 Block 3 Block 4 Block 

$38.70 $38.70 $38.70 
$49.00 $48.60 $47.60 

$59.30 $58.50 $56.50 

$69.60 $68.40 $65.40 

$79.90 $78.30 $74.30 

$100.50 $98.10 $97.44 

$121.10 $117.90 $124.14 

$156.10 $151 .60 $155.34 

$191.10 $185.30 $186.54 

$226.10 $222.54 $223.08 
$261.10 $262.14 $263.18 
$331.10 $341.34 $343.38 

$38.70 $38.70 $38.70 

$79.90 $78.30 $74.30 

$121.10 $117.90 $113.46 

$137.58 $133.74 $134.82 

$179.58 $174.18 $172.26 

$249.58 $251.02 $248.90 

$389.58 $409.42 $409.30 
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Mr. Bruce Buel 
Nipomo Community Services District 

Table 7b 
Nipomo Community Services District 

Water Utililty 

Page 18 
July 17, 2009 

Summary of Example Non-residential Bi-monthly Water Bills For Each Financing Option and Replacement Funding Program [lJ 

Customer 

Classification Consumption 

Cd 

Commercial 

2" meter 100 

200 

300 

Irrigation 

2" meter 100 

200 

300 

Existing 
Rates 

$330.61 

$536.61 

$742.61 

$330.61 

$536.61 

$742.61 

[1[ Includes both fixed and consumption (variable) charges. 

WITH ASSESSMENT FINANCING 

OPTIONl OPTION 2 OPTION 3 

Modell: 20-Yr Savings Model 2: Service Life Savings Model3: Pay-As-You-Go 

Alternative 1 Alternative 1 Alternative 1 
Commercial Alternative 2 Alternative 1 Commercial Alternative 2 Alternative 1 Commercial Alternative 2 Alternative 1 

3 Block Uniform Irrigation 3 Block Uniform Irrigation 3 Block Uniform Irrigation 

$337.91 

$652.31 

$1.024.61 

$394.91 

$640.91 

$886.91 

$394.91 

$640.91 

$886.91 

$469.91 

$790.91 

$1,111.91 

$337.91 

$652.31 

$}'024.61 

$394.91 

$640.91 

$886.91 

$394.91 

$640.91 

$886.91 

$469.91 

$790.91 

$1,111.91 

$319.81 

$617.56 

$970.16 

$368.81 

$596.81 

$824.81 

$368.81 

$596.81 

$824.81 

$444.81 

$748.81 

$1,052.81 
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Table 7c 
Nipomo Community Services District 

Water Utililty 

Page 19 
July 17, 2009 

Summary of Example Non-residential Bi-monthly Water Bills For Each Financing Option and Replacement Funding Program [11 

--= ---..----.-...-~~ 

Customer 

Classification Consumption 

Cd 

Commercial 
2" meter 100 

200 

300 

Irrigation 
2" meter 100 

200 

300 

Existing 
Rates 

$330.61 

$536.61 

$742.61 

$330.61 

$536.61 

$742.61 

[1 ) Includes both fixed and consumption (variable) charges. 

WITH COPs FINANCING 

OPTION 4 OPTIONS OPTION 6 

Modell: 20-Yr Savings Model 2: Service Life Savings Model 3: Pay-As-You-Go 

Alternative 1 Alternative 1 Alternative 1 

Commercial Alternative 2 Alternative 1 Commercial Alternative 2 Alternative 1 Commercial Alternative 2 Alternative 1 
3 Block Uniform Irrigation 3 Block Uniform Irrigation 3 Block Uniform Irrigation 

$368.62 

$711.42 
$1,117.22 

$439.62 

$716.62 

$993.62 

$439.62 

$716.62 

$993.62 

$512.62 

$862.62 
$1,212.62 

$368.62 

$711.42 

$1,117.22 

$439.62 

$716.62 

$993.62 

$439.62 

$716.62 

$993.62 

$512.62 

$862.62 
$1,212.62 

$354.39 

$684.44 

$1,074.54 

$419.39 

$682.39 

$945.39 

$419.39 
$682.39 

$945.39 

$493.39 
$830.39 

$1,167.39 
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Water UtiliJty 

Summary of Proposed Bi-monthly Private Fire Protection Charges 

Page 20 
July 17,2009 

UIIIIIIIIO IIJIIlllIIlIlllilllmuliiiuliHmlliidiluiiullliIUliilllliim,uUMmulili.lllllllmuluilJi I(HiUllI iimmmliiliiiiJlfinUnffihildlUiillffiiniUUffiillillHiluiw 

WITH ASSESSMENT FINANCING WITH COPs FINANCING 
OPTIONl OPTION 2 OPTION 3 OPTION 4 OPTIONS OPTION 6 

Existing Modell: Model 2: Model 3: Modell: Model 2: Model 3: 
Size Charges 20-Yr Savings Service Life Savings Pay-As-You-Go 20-Yr Savings Service Life Savings Pay-As-You-Go 

3 $10.00 $11.95 $11.95 $11.30 $13.05 $13.05 $12.55 

4 12.00 14.34 14.34 13.56 15.66 15.66 15.06 

6 18.00 21.51 21.51 20.34 23.49 23.49 22.59 
8 25.00 29.88 29.88 28.25 32.63 32.63 31.38 

10 $30.00 $35.85 $35.85 $33.90 $39.15 $39.15 $37.65 
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Table 3a 
Nipomo Community Services District 

Water Utililty 

Water Fund Flow of Funds Statement 

Line 

Page 22 

With Assessment Financing 
Modell: 20·Yr Savings Replacement 

Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue 

Water Sales Revenue Under Existing Rates 11J 

Additional Water Sales Revenue Required: 
Fiscal Revenue Effective 

2 

3 
4 

5 
6 

Year 

2009-10 
2010-11 
2011-12 
2012-13 
2013-14 

Increase Date 

19.5% July 1, 2010 
19.5% Jan 1, 2011 
19.5% Jan 1, 2012 
19.5% Jan 1, 2013 
19.5% Jan 1, 2014 

7 Total Additional Water Sales Revenue 
8 Total Water Sales Revenue 
9 Transfer In Supplemental Water Fees 
10 Other Revenue 12} 

11 Interest Income From Operations 131 

12 Total Revenue 

Revenue Requirements 
13 Operation and Maintenance Expense 1'1 

14 1978 Water Revenue Bonds IS] 

15 Proposed Cetificates ot" Participation 16} 

16 Minor Capital Expenditures 
17 Transfers to Replacement Fund 14117J 

18 Transfers for Capital Improvement Financing 
19 Total Revenue Requirements 

20 Net Funds Available 
21 Beginning Water Fund Balance 
22 Cumulative Water Fund Balance 

23 Minimum Desired Balance I"J 

Annual Debt Service Coverage 

24 Net Revenue 19J 

25 Existing Debt Service Poyments 11111 

26 Additional Debt 1111 

27 Coverage 

$3,145,800 $3,140,100 

0 612,300 

365,900 

0 978,200 
3,145,800 4,118,300 

0 0 

76,300 76,500 

24,900 20,000 
$3,247,000 $4,214,800 

$2,988,400 $3,111,300 

15,800 15,300 

0 0 
204,000 50,000 

700,000 1,029,000 

0 0 
3,908,200 4,205,600 

($661,200) $9,200 
1,992,000 1,330,800 

$l,330,800 $1,340,000 

$1,494,200 $1,555,700 

$686,600 $1,550,100 

15,800 15,300 

$0 $0 

4346% 10131% 

111 Estimated revenue bilsed on number of customers Clnd projecled Willer si.lles volume. 

12) Tncludes penalties and miscellaneolls 1ncome. 

PI Assumes an interest rate of 1.5% on the average fund balance. 

1'1 Projected expense from Work Product #1. 

1'1 E>isting 1978 Revenue Bonds debt service. 

lfi} Certificates of Participation ClssuJne an interest rate of 6.0% and a 20 yeetc term . 

17J Annual amount for woter system replacement. As budgeted for FY 2009-10. 

I'J Estimated at lRO days of operation and maintenance e>pense. 

$3,134,400 $3,128,800 

611,200 610,100 
730,400 729,100 
436,400 871,300 

520,600 

1,778,000 2,731,100 
4,912,400 5,859,900 

0 0 

76,500 76,500 

20,100 24,000 
$5,009,000 $5,960,400 

$3,814,100 $3,960,000 

14,800 15,200 

0 0 
51,500 53,000 

1,088,000 1,159,000 
34,700 261,800 

5,003'}00 5,449,000 

$5,900 $511,400 
1,340,000 1,345,900 

$1,345,900 $1,857,300 

$1,907,}00 $1,980,000 

$1,641,500 $2,458,500 

14,800 15,200 

$0 $0 

11091 % 16174% 

19J As defined in Resolution No . 137. Includes 011 charges and all other income including interest income of the Enlerprise. 

IHII Debt service from line 14 obove_ 

Ill} Debt service from line 15 above. 

$3,123,100 

609,000 

727,800 
869,700 

1,039,300 
621,000 

3,866,800 
6,989,900 

0 

76,500 

30,500 
$7,096,900 

$4,112,400 

15,700 

0 
54,600 

1,223,000 
1,341,700 
6,747,400 

$349,500 
1,857,300 

$2,206,800 

$2,056,200 

$3,457, lilO 

15,700 

$0 

22020% 
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Table 3c 
Nipomo Community Services District 

Water Utililty 

With Assessment Financing 
Model 3: Pay-As-You-Go Replacement 

Water Fund Flow of Funds Statement 
liiluwUlllmillllWliilluHWiiiiiuilHluJUIIIUlUUlIlIUillwuUIIIIJill/lid liimnJilwiuulluulliiiliuiilliUlI1H JllniullltUiIlIllJJlJiiu!iimii 

Line Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue 

Water Sales Revenue Under Existing Rates 111 

2 

3 
4 

5 
6 

Additional Water Sales Revenue Required: 
Fiscal Revenue Effective 
Year Increase Date 

2009-10 13.0% July 1, 2010 

2010-11 13.0% Jan 1, 2011 

2011-12 13.0% Jan 1, 2012 

2012-13 13.0% Jan 1, 2013 

2013-14 13.0% Jan 1, 2014 

7 Total Additional Water Sales Revenue 
8 Total Water Sales Revenue 
9 Transfer In Supplemental Water Fees 

10 Other Revenue 121 

11 Interest Income From Operations 131 
12 Total Revenue 

Revenue Requirements 

13 Operation and Maintenance Expensel~1 

14 1978 Water Revenue Bonds lSI 

15 Proposed Cetificates of Participation 161 
16 Minor Capital Expenditures 
17 Transfers to Replacement Fund 141171 

18 Transfers for Capital Improvement Financing 
19 Total Revenue Requirements 

20 Net Funds Available 
21 Beginning Water Fund Balance 
22 Cumulative Water Fund Balance 

23 Minimum Desired Balance I') 

Annual Debt Service Coverage 

24 Net Revenue 1'1 
25 Existing Dobt Service Poyments IlUl 

26 Additional Debt llli 

27 Coverage 

$3,145,800 $3,140,100 

0 408,200 

230,600 

0 638,800 
3,145,800 3,778,900 

0 0 

76,300 76,500 

24,900 24,100 

$3,247,000 $3,879,500 

$2,988,400 $3,111,300 

15,800 15,300 

0 0 
204,000 50,000 

700,000 146,000 

0 0 
3,908,200 3,322,600 

($661,200) $556,900 
1,992,000 1,330,800 

$1,330,800 $1,887,700 

$1,494,200 $1,555,700 

$686,600 $1,208,100 

15,800 15,300 

$0 $0 

4346% 7896% 

III Es timated revenue based on number of customers and projected wilter sules volume. 

]2] Includes penalties and miscellaneous Income. 

PI Assumes an interest rate of 1.5% on the average ftmd balance. 

1'1 Projected expense from Work Product n . 
1'1 EXisting 1978 Revenue Bonds debt service. 

[til Certific~tes of Pc.rticipation assume em interest rate of 6.0% and a 20 ye~ r term. 

171 Annual amount for woter system replacement. As budgeled for FY 2009-10. 

181 Es timaled at 180 days of operation and mainlenance expense . 

$3,134,400 $3,128,800 

407,500 406,700 

460,400 459,600 

260,100 519,400 

293,400 

1,128,000 1,679,100 

4,262,400 4,807,900 

0 0 

76,500 76,500 

30,400 35,400 

$4,369,300 $4,919,800 

$3,814,100 $3,960,000 

14,800 15,200 

0 0 
51,500 53,000 

177,000 243,000 

34,700 261,800 

4,092,100 4,533,000 

$277,200 $386,800 
1,887,700 2,164,900 

$2,164,900 $2,551,700 

$1,907,100 $1,980,000 

$981,500 $1,383,400 

14,800 15,200 

$0 $0 

6632% 9101% 

1'1 As defined in Resolulion No. 137. Includes all charges and all other income induding inleresl income of Ihe Enlerprise. 

[lUI Debt service from )ine 14 above. 

I11J Debl service from line 15 above. 

$3,123,100 

406,000 

458,800 

518,400 

585,800 

331,000 

2,300,000 

5,423,100 

0 

76,500 

35,600 

$5,535,200 

$4,112,400 

15,700 

0 
54,600 

367,000 

1,341,700 

5,891,400 

($356,200) 

2,551,700 

$2,195,500 

$2,056,200 

$1,847,000 

15,700 

$0 

11764% 
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Table 3d 
Nipomo Community Services District 

Water Utililty 

With COPs Financing 
Modell: 20-Yr Savings Replacement 

Water Fund Flow of Funds Statement 

Line Fiscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

Revenue 

Water Sales Revenue Under Existing Rates 11) 

Additional Water Sales Revenue Required: 
Fiscal Revenue Effective 

2 

3 

4 

5 
6 

Year 

2009-10 

2010-11 
2011-12 

2012-13 

2013-14 

Increase 

30.5% 

30.5% 

30.5% 
30.5% 

30.5% 

Date 

July 1, 2010 
Jan 1, 2011 

Jan 1,2012 

Jan 1, 2013 
Jan 1, 2014 

7 Total Additional Water Sales Revenue 
8 Total Water Sales Revenue 

9 Transfer In Supplemental Water Fees 

10 Other Revenue 121 

11 Interes t Income From Operations I') 

12 Total Revenue 

Revenue Requirements 

13 Operation and Maintenance Expense I') 

14 1978 Water Revenue Bonds 15) 

15 Proposed Cetificates of Participation 16) 

16 Minor Capital Expenditures 

17 Transfers to Replacement Fund I' ) 17) 

18 Transfers for Capital Improvement Financing 
19 Total Revenue Requirements 

20 Net Funds Available 
21 Beginning Water Fund Balance 
22 Cumulative Water Fund Balance 

23 Minimum Desired Balance I~) 

An nu ili l De bt Service Coverage 

24 Net Revenue I~I 

25 Existing Debt Servin? Pnyments I JIll 

26 Additional Debt tll) 

27 Coverage 

Additional Parity Bonds Debt Servjce Coverilge 

28 N~I Rl!venu t:' 11 21 

29 Tot.,) Annuil) Debl Service Requirements II:!I 

30 Coverage IIlJ 

$3,145,800 $3,140,100 

° 957,700 

624,900 

° 1,582,600 
3,145,800 4,722,700 

249,400 271,200 

76,300 76,500 

24,900 21,000 
$3,496,400 $5,091,400 

$2,988,400 $3,111,300 

15,800 15,300 

° 973,400 
204,000 50,000 

700,000 1,029,000 

° ° 3,908,200 5,179,000 

($411,800) ($87,600) 
1,992,000 1,580,200 

$1,580,200 $1,492,600 

$1,494,200 $1,555,700 

$934,100 $2,420,800 

15,800 15,300 

$0 $973,400 

5912% 245'Y" 

$1.497,099 $2,364,575 

988,651 $988,651 

151% 239% 

III Estimal~d revcnw.! bas~d on numbe r of cus tomers nnd projected wah.'T sillcs volume. 

121 Includes pen<lltie~ ilnd miscdl.meolls Income, 

FIl Assumes • .m interes t rnle of 1.5% on the ;,wer~lge fund bill::mce. 

[~J Projected expense from Work Product n . 
I~I Existing 1978 Revenue Bonds debt service. 

161 Certific;,:,tes of P~rtiC'ipi'ltion assume an interest rClte of 6.0'Yu and i'I 20 yeaf ter m . 

[71 Annual amount (or wOlter s),stem rep lacement. As budgeted for FY 2009-10. 

$3,134,400 $3,128,800 

956,000 954,300 
1,247,600 1,245,300 

814,000 1,625,200 

1,060,400 

3,017,600 4,885,200 

6,152,000 8,014,000 
279,300 287,700 

76,500 76,500 

12,800 8,000 
$6,520,600 $8,386,200 

$5,361,400 $5,553,800 

14,800 15,200 

973,400 973,400 
51,500 53,000 

1,088,000 1,159,000 
34,700 261,800 

7,523,800 8,016,200 

($1,003,200) $370,000 
1,492,600 489,400 

$489,400 $859,400 

$1,907,100 $1,980,000 

$1,595,700 $3,275,900 

l4.800 15,200 

$973,400 $973,400 

161'Yo 331% 

$4,935,025 $5,518,450 

$988,651 $988,651 

4~9% 558% 

[HI Estimilt~d at 180 dilYS of oper<ltion and mninlt"llallCe expl'llsl.:' of the Assessment Financing Options, Tables 3a through 3('. 

t?[ As defined in Resolution No. 137. Includes all charges and all other income including interest jncome of the Enterprise. 

PU) Debt service from line 14 above. 

IllJ Debt service from line 15 .. bove. 

112J As defined in Resolu tion No. J37. 

$3,123,100 

952,500 
1,243,100 

1,622,200 

2,117,000 

1,381,300 
7,316,100 

10,439,200 

296,300 

76,500 

21,700 

$10,833,700 

$5,754,000 

15,700 

973,400 
54,600 

1,223,000 
1,341,700 
9,362,400 

$1,471,300 
859,400 

$2,330,700 

$2,056,200 

$5,533,200 

15,700 

$973,400 

559% 

$9,029,600 

$988,651 

913% 
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Table 3e 
Nipomo Community Services District 

Water Utililty 

Water Fund Flow of Funds Statement 

Line 

Page 25 

With COPs Financing 
Model 2: Service Life Savings Replacement 

Piscal Year Ending June 30 

No. Description 2009·10 2010·11 2011·12 2012·13 2013·14 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 
12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

Revenue 

Water Sales Revenue Under Existing Ra tes [1[ 

Additional Water Sales Revenue Required: 
Fiscal Revenue Effective 

___ ---'Y:..;e:.::a=-r Increase Date 

2009-10 30.5% July 1, 2010 

2010-11 30.5% Jan 1, 2011 

2011-12 30.5% Jan 1, 2012 

2012-13 30.5% Jan 1, 2013 

2013-14 30.5% Ian 1, 2014 

Total Additional Water Sales Revenue 
Total Water Sales Revenue 
Transfer In Supplemental Water Pees 
Other Revenue [2[ 

Interest Income From Operations [3[ 

Tolal Revenue 

Revenue Requirements 
Operation and Maintenance Expense ['[ 

1978 Water Revenue Bonds [5[ 

Proposed Cetificates of Participation ['J 

Minor Capital Expenditures 
Transfers to Replacement Fund 1'1 [7J 

Transfers for Capital Improvement Financing 
Total Revenue Requirements 

Net Funds Available 
Beginning Water Fund Balance 

Cumulative Waler Fund Balance 

Minimum Desired Balance ['I 

Annu~l Debt Service Coverage 

Net Revenue 19J 

Existing Debt Service Pnyments 11111 

Addition'll Debt lill 

Coverage 

Addition4l1 Parity Bonds Debt Service Coverage 

Net R~"l.:'nu~ 112J 

TotOlI Annual Debt Service Requirements 1121 

Covcrllge 1121 

$3,145,800 

0 

0 
3,145,800 

249,400 

76,300 

24,900 

$3,496,400 

$2,988,400 

15,800 

0 

204,000 

700,000 

0 
3,908,200 

($411,800) 

1,992,000 

$1,580,200 

$1,494,200 

$934,100 

15,800 

$0 

5912% 

$1,497,099 

988,651 

151% 

III Eslimill~d rev~nue based on nllmb~r of customers ilnd proj~cted wall'r sal~s voJum~ 

121 Includes penaJties and miscellaneous Jnoome. 

1:1) Assumes iln interest rilte of 1.5% ~m the i.wen.lge fund baJOlnce. 

HJ Projected expense from Work Product #1-

1:>1 Existing 1978 Revenue Bonds debt service. 

161 Certi(jcClles ofPClrticipation ilssume an interest rale of 6.0% and <120 year term. 

171 AnnuilJ ilmounl for wilter system replt1cement. As budgeted for FY 2009-10. 

$3,140,100 $3,134,400 $3,128,800 

957,700 956,000 954,300 
624,900 1,247,600 1,245,300 

814,000 1,625,200 

1,060,400 

1,582,600 3,017,600 4,885,200 
4,722,700 6,152,000 8,014,000 

271,200 279,300 287,700 

76,500 76,500 76,500 

20,200 10,900 5,900 

$5,090,600 $6,518,700 $8,384,100 

$3,111,300 $5,361,400 $5,553,800 

15,300 14,800 15,200 

973,400 973,400 973,400 
50,000 51,500 53,000 

1,132,000 1,132,000 1,132,000 

0 34,700 261,800 

5,282,000 7,567,800 7,989,200 

($191,400) ($1,049,100) $394,900 
1,580,200 1,388,800 339,700 

$1,388,800 $339,700 $734,600 

$1,555,700 $1,907,100 $1,980,000 

$2,420,800 $1,595,700 $3,275,800 

15,300 14,800 15,200 

$973,400 $973,400 $973,400 

245'Yo 161% 331% 

$2.364,575 $4,935,025 $5,518,450 

$988,051 $988,051 $988,051 

239% 499% 558% 

IH) Estimated ilt 180 days of opemtion tlnd m"jnl~nance expense of the Assessment FinLlncing Options. Tables 3il through 3c 

I'll As defined in Resolution No. 137. Includes all charges .:and all olher income including interest income of the Enterprise. 

IIllI Debt service from line 14 above. 

1111 Debt service from line 15 tlbove. 

1121 As defined in Resolution No. 137. 

$3,123,100 

952,500 

1,243,100 

1,622,200 

2,117,000 

1,381,300 

7,316,100 

10,439,200 

296,300 

76,500 

20,400 

$10,832,400 

$5,754,000 

15,700 

973,400 

54,600 

1,142,000 

1,341,700 

9,281,400 

$1,551,000 

734,600 

$2,285,600 

$2,056,200 

$5,533,200 

15,700 

$973,400 

559% 

$9,029,500 

$988,651 

913% 
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Table 3f 
Nipomo Community Services District 

Water Utililty 

With COPs Financing 
Model 3: Pay-As-You-Go Replacement 

Water Fund Flow of Funds Statement 
aUUUtlw ilillliiiillDillffi,ifilllliiluUiuDiihdmuunmnn lIuliiililllUnmiUliffimnfHiliimiil 

Line Fiscal Year Ending June 30 

No. Description 2009-10 2010-11 2011·12 2012·13 2013-14 

Revenue 

Water Sales Revenue Under Existing Rates [I) 

Additional Water Sales Revenue Required: 
Fiscal Revenue Effective 

2 

3 
4 
5 

6 

Year 

2009-10 
2010-11 
2011-12 
2012-13 
2013-14 

Increase Date 

25.5% July 1, 2010 
25.5% Jan 1, 2011 
25.5% Jan 1, 2012 
25.5% Jan 1, 2013 
25.5% Jan 1, 2014 

7 Total Additional Water Sales Revenue 
8 Total Waler Sales Revenue 
9 Transfer In Supplemental Water Fees 

10 Other Revenue )2) 

11 Interest Income From Operations [3) 

12 Total Revenue 

Revenue Requirements 

13 Operation and Maintenance Expense [<I 

14 1978 Water Revenue Bonds )5) 

15 Proposed Cetificates of Participation )6) 

16 Minor Capital Expenditures 
17 Transfers to Replacement Fund )4))7) 

18 Transfers for Capital Improvement Financing 
19 Total Revenue Requirements 

20 Net Funds Available 
21 Beginning Water Fund Balance 
22 Cumulative Water Fund Balance 

23 Minimum Desired Balance I") 

A nnuOII Debt Service Coverage 

24 Net Revenue 1\11 

25 Existing Debt Service Payments I Ill] 

26 Addiliol1.1 Debt 1111 

27 Covefi\ge 

Addition~] Parity 'Bonds Debt Service Coverage 

28 N~t RL'v~nue ]12J 

29 Total Annual Debt Service Requiremen ts l!:! ] 

30 Cov~r"ge lUI 

$3,145,800 $3,140,100 

0 800,700 
502,500 

0 1,303,200 
3,145,800 4,443,300 

249,400 271,200 

76,300 76,500 

24,900 25,600 
$3,496,400 $4,816,600 

$2,988,400 $3,111,300 

15,800 15,300 

0 973,400 
204,000 50,000 

700,000 146,000 
0 0 

3,908,200 4,296,000 

($411,800) $520,600 
1,992,000 1,580,200 

$1,580,200 $2,100,800 

$1,494,200 $1,555,700 

$934,100 $2,139,300 

15,800 15,300 

$0 $973,400 

5912% 216% 

$1,497,099 $2,155,025 

988,651 $988,651 

151% 2111% 

PI Estimilled revenu~ based on numbe r of customers and projected WOller sales volume. 

]21 Includes pcnilltics ilnd miscellaneous Income. 

]31 Assumes iln interes t cilte (Jf 1.5°,,{, on the .wer'lge fund billOlnce. 

HI Projected expen~e from Work Product #l . 

J!>J Existing 1978 Revenue Bonds debt service. 

I~] Certificates of POlrtiC'iplHion assume on interest r(l le or 6.0% ond (I 20 year term. 

171 Annuill"mOlJflt for WOlter system replacemen t. As budgeted for FY 2009-10. 

$3,134,400 $3,128,800 

799,300 797,800 
1,003,100 1,001,300 

629,400 1,256,600 
788,500 

2,431,800 3,844,200 
5,566,200 6,973,000 

279,300 287,700 

76,500 76,500 

24,400 21,300 
$5,946,400 $7,358,500 

$5,361,400 $5,553,800 

14,800 15,200 

973,400 973,400 
51,500 53,000 

177,000 243,000 
34,700 261,800 

6,612,800 7,100,200 

($666,400) $258,300 
2,100,800 1,434,400 

$1,434,400 $1,692,700 

$1,907,100 $1,980,000 

$1,001,200 $2,213,700 

14,800 15,200 

$973,400 $973,400 

101 % 224% 

$4,214,175 $4,143,200 

$988,651 $988,651 

426% 419% 

1M] Estimilled ill 180 duys of operation and m aintenance expense of the Assessment Financing Options, Tables 3a through 3c. 

19] As defined in Resolution No. 137. Includes all charges <lnd Ll11 other income including in tercst income of the Ente rprist!. 

IILl] Debt service from line 14 ilbove. 

[ll) Debt service from line 15 above. 

112} As defined in Resolution No. 137~ 

$3,123,100 

796,400 
999,500 

1,254,300 
1,574,200 

987,800 
5,612,200 
8,735,300 

296,300 

76,500 

27,900 
$9,136,000 

$5,754,000 

15,700 

973,400 
54,600 

367,000 
1,341,700 
8,506,400 

$629,600 
1,692,700 

$2,322,300 

$2,056,200 

$3,787,100 

15,700 

$973,400 

383% 

$6,689,475 

$988,651 

677% 
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Cumulative Billed Usage of Commercial Classifications 
Nipomo Community Services District 

FY 2004-05 thru FY 2008-09 
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Appendix C 

Rate Survey 
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Fixed Charge 

~ 

~ 
3/4" 

L 
3' 
4· 

...§" 
S· 

ll] 

_$4.0.0_8_ 
540.08 
SS6. 
572.32 
~ 
5131.86 
SI56.6· 
$209.32 
S269.03 

~,~-
638.35 
>38.35 
S38.l5 
>38.35 
>38.35 
&:18.35 
&:18.35 
>38.l5 

~~ 
S~3.8L~~8 
$23.82 $55.18 
S23.82 555.18 
523.82 S55.18 
~3.82 SS_~18_ 
523.82 :>55. I 8 
$23.82 555.18 
$23.82 555.19 
$23.82 S55. IS 

Res Comm 

San Luis Obispo County Water Agencies 

Summary of Water Rate Structures 
As of July 1, 2009 

_SJ3.SO 528.18 S34.QI S26.88 $30.64 
S13.50 $28.18 $34.01 $26.88 $30.64 
S13.50 535.87 S34.(H $41.82 $30.84 
SlS.SO $46.12 $34.01 S71.69 583.9. 
_~LMo $74.32 $34.01 5101.56 $130. 

SI3.50 $281.90 $34.01 $191.17 $233.07 
513.50 $34.01 $340.52 $376.68 
$13.50 $34.0' 5549·~L >738.1IO 
$13.50 534.0 ' 1.153.71 

Hes Non·res 

I S23.94 $29.15 
1$23.94 $36.55 
I 523.94 S58.40 

;'09~2J! 
72.30 

276.95 
>473.82 
>741.30 

I

consumption Charges 

Single Family 
Block Structure ($/ HCF) 

Tier 1 

Block Rate 

0-12 $1.44 
Block Rale 

0-5 50.00 
Block Rate Rate ~ Rate ~ fu!!g 

0-4 50.00 
Block .f3..s!g, I Block Rate 
0-9 $0.00 0 -10 $0.00 

Block Rate 

0- 40 ...!164 

~ fu!!g Block fu!!g 

0-6 $0.00 $0.00 0 - 12 52.28 0·6 $1.14 All Use $1.32 
n.r2 
n erJ 
ier ~ 
ier 5 
ier 6 
ler ' 

~ 
~ 
n~r 

I
MUllilamilY 
Block Siructure ($ 1 HCF) 

Tier 1 
Tier 2 
ner3 
Tier 4 

I
Other Customers [5J 

Irrigi;luon 
IWatar Wh •• llnQ 
COn .... uction 

• 
Single Family 
Tier Price Increase (%) 

Tier ~ 
ner2 
TIer 3 
Tier 4 

Tier 5 
TierS 
'Tier 7 
Tl1!I8_ 
Tier 9 
ner 10 

.3-32 $1.60 
33 · 64 S •• 81 

Over 64 $2.19 

Block Rale 

0-12 $1.44 
13 - 18 S1.60 
19-30 SI .61 

Ove, 30 $2.19 

All Use 51.76 
Art U •• $1.29 

I Art Use S1.60 

~~ 
0-12 100.0% 

13-32 111 _1% 
33·64. 125.7% 

Qvl!-r64 '52. t% 

[lJ Fixed charges include Lopez Charge. 

OverS Sl.67 

Block ~ 
0-5 

OverS 

- 15 $6.05 $5.69 12 - 20 52.41 
16 ·20 $5.18 56.83 I 20 - 42 $2.58 

I - 30 $6.30 56.95 lOver 42 $2.76 
I - 40 $6 .44 

.~ 

.22 

S7.73 S8.31 
Over 80 57.86 59.02 

Block 
o· 

16 

..i1 
51·6e 
~ 

71 -SO 
Ove,80 

~ 

121.4% 
125.10,'. 
134.8% 

I All Use S2.41 

Block ~ 
o -12 100.0% 

12 -20 105.7'10 
20 ~ 42 113.r1. 

,42121.1% 

Over'- SI .75 

Block ~ 
0-4 

Over 4 

15 $3.94 I " 1· 2S S1 .86 Ov~r 40 $.2.80 ~~~3~_ 
I§..-j!L S4.33-.L26 • 50$2 .. 25 Over 25 54.09 

Over 21 $5.47 laver 50 $2.99 

I An Use $l.06 

Block ~I Block ~I ~ ~I Block ~ 
0-9 0 - 10 0 - 40 100.0% 0 - 6 nla 

10 - 15 I " _-25 lOver 40--.!ZQ.?o/.1 _7 • 25 _rlia_ 
.6-21 109.9% 26-SO 12UI"41 IOvsr25_ 120.6"Y. 

OV.r2i 138.8"Y.OVerSO 160.8% 

l2J The rate blocks are different for each meter size. For example, a 5/8"x3/4" meter includes 4 units at no charge, whereas a l' meter includes 6 units at no charge. 
[3J Lopez charge of $1.14 per unit is included in the volume charge. 
141 Rates shown are charged monthly. 
151 Rates include Water Tax. 
ISJ Where a specific customer classification is not slated, Ihe single family consumption rates apply. 

~~ 

(5) 

555.30 
S55.30 
$84.40_ 

$124.98 
$185.0; 
5328.35 
..!.~4·.64 
$1.193.38 

Block Rate 
0-14 $1.96 

Over 14 _ $2,55 

I All Use $2.38 

I All Use $4.32 
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[4[ [4] 

S12.19 
$12.19 
S19.71 
$28.72 
536.36 
S57.12 

_S.HZ.55 
5147.22 

Block Rate I Block Rate 
0- 5 -.J;4.69 0 - 3 SO.OO 

6_· 25 S5.87 I 3 - 20 $1 
Over 25 $7.36 I 21 - 40 $1.54 

41 ·80 $; 
Ove,80 52.62 

Block Rale 

I All Use 52.1 6 [ 0 - 5 $4.59 
Over 5 $5.87 

~~I BIOCk~ 1 ~~ 
0-14100.0% 0-5 100.0% 0 -3 

Over14 130.1%L6-25 125.2%1 3 - 20 
Over 2.5 156..9%1 21 - 40 131.6°;' 

41 - 80 170 .9% 
Over 80 223.9% 
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San luis Obispo County Water Agencies 

Comparison of Single Family Residential Bi-monthly Water Bills [1] 

at 40 eel Bi-monthly 

11] For rates In eHecl July 2009. 
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TO: 

FROM: 

DATE: 

RE: 

CC: 

NIPOMO COMMUNITY SERVICES DISTRICT 

BOARD 

BRUCEBUEL ~ 

JULY 27,2009 

148 SOUTH WILSON STREET 
POST OFFICE BOX 326 
NIPOMO, CA 93444 - 0326 
(805) 929·1133 FAX (805) 929·1932 
Web site address www.nipomocsd.com 

COMPARISON OF WIP ASSESSMENT VS COP FINANCING 

PETER SEVCIK, LISA BOGNUDA, CELESTE WHITLOW 

Clayton Tuckfield's June 19, 2009 Letter Report (Work Product #1) estimates the FY2011-12 

Annual Cost for financing the Waterline Intertie Project with a COP plus Annual Increase in 

O&M Cost at $2,444,300. This translates into $591.27 per year or $49.27 per month for each of 

NCSD's 4,134 connections. 

For the Assessment Proposal, the Wallace Group estimates the Assessment per a residential 

lot of 13,068 square feet or less at $228.74 per year or $18.69 per month. Clayton Tuckfield 

estimates the FY2011-12 Annual WIP O&M Cost for the balance of the City of Santa Maria 

Annual Cost at $897,000. This translates into $216.98 per year or $18.08 per month for each of 

NCSD's 4,134 connections. Adding the Assessment from the Wallace Group to the User Fee 

from Tuckfield results in a WIP Cost of $445.72 per year or $37.14 per month. 

More detailed comparison of the cost by volume of consumption will be possible when the 

Board selects a rate structure. 

Copy of document found at  www.NoNewWipTax.com



6/30/1996 
6/30/1997 
6/30/1998 
6/30/1999 
6/30/2000 
6/30/2001 
6/30/2002 
6/30/2003 
6/30/2004 
6/30/2005 
6/30/2006 
6/30/2007 
6/30/2008 
6/30/2009 
6/30/2010 

NIPOMO COMMUNITY SERVICES DISTRICT 
FUNDED REPLACEMENT HISTORY 

TOWN 
WATER 

67,200 
103,100 
103,100 
103,100 
103,104 
141 ,163 
350,000 
358,050 
366,285 
187,354 
93,687 
88,000 

392,000 
687,500 

0 

FY 1996-2010 

BLACKLAKE COMBINED 
WATER WATER 

11,000 78,200 
10,000 113,100 
10,000 113,100 
10,000 113,100 
9,996 113,100 

24,750 165,913 
20,000 370,000 
20,000 378,050 

200,000 566,285 
0 187,354 
0 93,687 
0 88,000 
0 392,000 
0 687,500 
0 705,500 

4,164,889 

TOWN 
SEWER 

31,100 
93,750 
93,750 
93,750 
93,750 
91 ,663 

250,000 
255,750 
261 ,632 
245,345 
200,738 
256,000 
351,000 
114,583 
205,000 

2,637,811 

BLACKLAKE 
SEWER 

6,200 
6,504 
6,506 
6,504 
6,504 
8,250 

34,000 
34,000 
34,000 
31,167 
34,000 
23,000 
40,000 

0 
79,800 

350,435 
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TO: 

FROM: 

DATE: 

ITEM 

BOARD OF DIRECTORS 

MICHAEL LEBRUN ('I\h'L-

FEBRUARY 26, 2010 

REVIEW THE FOLLOWING FOR INCLUSION IN THE 
2010-2011 FISCAL YEAR BUDGET 

Review the followirlg for inclusion in the 2010-2011 fiscal year budget. 

BACKGROUND 

The following items are for the Committee's review: 

• PROPOSED FIXED ASSET PURCHASES (Page 1) 
• PROPOSED REPLACEMENT PROJECTS (Page 2) 
• PROPOSED CAPITAL IMPROVEMENT PROJECTS (Pages 3-4) 
• PROPOSED FIVE YEAR CAPITAL IMPROVEMENT PLAN (Pages 5-6) 

RECOMMENDATION 

It is recommended that the Committee provide direction to Staff. Staff will incorporate the 
Committee's comments and recommendations into the draft 2010-2011 budget. 

ATTACHMENT 

Budget information Pages 

board mallerslboard meelingslboard leller 201 OIFinance CommilleeI03-01-1 OIinclusion in budgel doc 
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NIPOMO COMMUNITY SERVICES DISTRICT 
FIXED ASSET PURCHASES 

2010-2011 

#110 #125 #130 
BUDGET ITEMS FOR 2010-2011 ADMIN WATER TOWN SEWER 

IGM Office Furniture 10,0001 01 01 

I Lab Eguiement and Set Ue 01 9,9001 3,3001 

IPreventive Maintenance Program & Training 01 66,0001 22,0001 

12 Generators {reelacement of 1980's vintage} 01 01 70,0001 

IOffice eartitions for Shop 5,0001 01 01 

ICopy Machine for Shoe 12,0001 01 01 

27 ,000 75,900 95,300 

2/25/2010 

#150 
BL SEWER TOTAL 

01 10,0001 

1,8001 15,0001 

12,0001 100,0001 

01 70,0001 

01 5,0001 

01 12,0001 

13,800 212,000 

DRAFT 
I Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT 
FUNDED REPLACEMENT PROJECTS 

2010-2011 

BUDGET ITEMS FOR 2010·2011 

I Fire Hydrant Replacements ( 1 ) 

IValve Replacements (1) 

lAir Vac Replacements (1) 

IManhole Rehabilitation (1) 

llift Station Rehabilitation (1) 

IAerators 

IWeil Refurbishment (1) 

ICathodic Protection (Standpipe and Quad 1) 

IWeil Buildings (Eureka, Bevington and Via Concha) 

ITank Coating and Repairs 

I Frontage Road Trunk Sewer Replacement (47%) (1) 

#805 
FUNDED 

REPLACEMENT 

#810 
FUNDED 

REPLACEMENT 

WATER TOWN SEWER 

72,6001 01 

184,0001 

16,5001 01 

01 90,0001 

01 100,0001 

01 15,0001 

200,0001 01 

5,0001 01 

30,0001 01 

325,0001 01 

01 1,034,0001 

72,6001 

184,0001 

16,5001 

90,0001 

100,0001 

15,0001 

200,0001 

5,0001 

30,0001 

325,0001 

1,034,0001 

TOTAL =======8=3=3=,1=00=======1=,2=3=9=,0=0=0 ======2=,0=7=2=,1= 00= 

(1) Water and Sewer Master Plan Projects 

2/26/2010 DRAFT 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENTS 

SHARED PROJECT COST SUMMARY 
2010-2011 

#700 #710 #830 #500 
WATER TOWN SEWER FUNDED SUPPLEMENTAL 

CAPACITY CAPACITY REPLACEMENT WATER 
BUDGET ITEMS FOR 2010-2011 CHARGES CHARGES BL SEWER CHARGES TOTAL 

ISouthland WWTF (1) 01 2.000,000 I 01 01 2.000,000 I 

IBio-Solids Removal 01 100,000 I 01 01 100,000 1 

ISCADA UQgrades 140,0001 120,0001 40,0001 01 300,000 1 

IUrban Water Management Plan UQdate 50,0001 01 01 01 50,000 I 

IShoQ Eguil2ment Storage Building 16,5001 5,5001 3,0001 01 25,0001 

IStandQiQe Mixing {1} 150,0001 01 01 01 150,000 I 

IWillOW Road Water Line {phase I) (1) 1,000,0001 01 01 01 1,000,000 1 

IWillow Road Water Line {phase 2} (1) 300,0001 01 01 01 300,000 1 

INewWaterTank Site (1) 300,0001 01 01 01 300,000 1 

I Relocate water mains due to Count}:: Projects 50,0001 01 01 01 50,000 1 

I Reset facilities due to Count}:: Road Projects 25,0001 25,0001 01 01 50,000 1 

1 Frontage Road Trunk Sewer Upqrade (53%) (1) 01 1,166,0001 01 01 1,166,0001 
Subtotal 2,031,500 3,416,500 43,000 0 5,491,000 

S tlWtP · t uPPlemen a a er rOlec 
Assessment District FormationfFundinq 0 0 0 365,000 365,000 
Desiqn fConstruction ManaQement 0 0 0 500,000 500,000 
Appraisals f Purchase 0 0 0 305,000 305,000 
LobbyinQ 0 0 0 60000 60000 
Construction - assume Sprjnq 2011 0 0 0 2000,000 2000000 
General Manager and District Engineer-Wages and 
Benefits Allocated 0 0 0 70000 70,000 

Subtotal for Supplemental Water Project ____ ____=:o=____ ____ ~0 ____ ____=:0=_____....::3:z..:,3::..::0~0J..::,O~0~0 __ 3:::..!,.:::.30::::..:0::..L'O::::..:0~0 

TOTAL====2~,O=3=1~,5~0=0====3~,=41=6=,5=0~0======4=3~,O=0~0=====3,=3=00=,=00=0=====8=,7=9=1,=00:=0 

(1) Water and Sewer Master Plan Projects 

2/26/2010 DRAFT 
Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENTS 

DESCRIPTION OF PROPOSED PROJECTS 
2010-2011 

Southland Wastewater Treatment Facility (WWTF) (Phase 1) - Certify Final EIR; Apply for permits; Complete 
Design, Secure Funding, Advertise for Construction , Award Bids, Initiate Construction. (assume Spring 2011) 

Bio-Solids Removal - Prepare bid specification ; advertise for work, award work, manage removal operation . 

Supervisory Control And Data Acquisition (SCADA) Upgrades - Solicit Proposals; Award Quote; Complete. 

Urban Water Management Plan Update - Prepare prepare Draft Plan; Circulate for Comment; Finalize Plan, 
Submit to State. 

Shop Equipment Storage Building - Additional bays to house rolling stock, electrical and alarm. 

Standpipe Mixing - Implement Water and Sewer Master Water Plan Project #27. 

Willow Road Water Line (Phase 1) - Implement Water and Sewer Master Plan Water Projects #22-#26. 

Willow Road Water Line (phase 2) - Prepare Design; Interact with County Projects #23-25. 

New Water Tank Site - Discuss purchase of prospective site with respective owners , prepare appraisals; 
negotiate acquisition, acquire, preliminary and final design Project #19. 

Relocate water mains due to County Projects - Design relocation; file Notice of Exemption; solicit bids; award bids 
and complete construction . 

Reset facilities due to County Road Projects - Design reset; file Notice of Exemption; solicit bids ; award bids; and 
complete construction . 

Frontage Road Trunk Sewer Upgrade (53%) - Complete design, Advertise for Construction, Award Bids, Initiate 
Construction . (47% will be funded with Funded Replacement-Town Sewer Reserves) Projects #1-3. 

Supplemental Water Project 
Funding - Finalize Purveyor Agreements ; Finalize MOU with County; Prepare Assessment Engineer's Report; 
Process Assessment Procedure; Arrange for entry of Assessment on Subsequent Tax Roll; Complete Rate 
Studies and Financial Plan ; Propose Rate Changes; Process Proposition 218 Protest Proceeding; Arrange for 
new rates. 

Final Design and Construction Management - Pre-Qualify Contractors; Prepare Bid Specifications; Advertise; 
Award; Secure Submittals; Execute Agreement; Manage Construction. 

Appraisals/Purchase Land - Prepare appraisals; negotiate with Property Owners; Execute Purchase Agreements ; 
Effect transfer of title. 

Lobbying - Interact with lobbyist; and interact with elected representatives/staff. 

Construction - Begin construction. (assume Spring 2011) 

2/26/2010 
DRAFT Lf Copy of document found at  www.NoNewWipTax.com



lamental Water 

Eliminate Existing Bottlenecks 

NIPOMO COMMUNITY SERVICES DISTRICT 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

WATER DIVISION 

Camino Caballo - Blue Gum to existing 16 inch 0 0 0 200,000 0 200 ,000 

Grande - Cyclone to Orchard 0 0 0 0 100,000 100,000 

S. Frontage - Hill to Grande 0 0 0 0 220 ,000 220,000 

Op_eratlonallmprovomants 

SCADA Upgrades - Water Fund Share 140,000 20,000 20,000 20,000 20,000 220,000 

Urban Water Management Plan Update SO,OOO 0 0 0 0 50,000 

Shop Equipment Storage Building ~6.500 0 0 0 0 16,500 

Standpipe Mixing 150,000 0 0 0 0 150.000 

Reset valves for County Road Projects 2S,000 25,000 25.000 25 ,000 2S,OOO 125,000 

Relocate water mains for County Projects SO.OOO 50,000 50,000 50,000 50.000 250,000 

L DdEdM' oopmg ea - n ams 

Brytec Ct 0 0 0 0 3,000 3.000 

N. Blume 0 0 0 51 .800 0 51,800 

N. Crosby 0 0 0 14,000 0 14.000 

Eve 0 0 0 66,500 0 66,500 

Colt Lane 0 0 270,000 0 0 270 ,000 

Grove 0 0 100,000 0 0 100,000 

Branch 0 0 0 0 111 .000 111,000 

Subtotal Water Projects S,331 ,500 21,182,000 765,000 927,300 1,029.000 29 .234,800 

Funded Replacement Projects 

Fire Hydrants 72,600 72,600 72 ,600 72,600 72 ,600 363,000 

Valves 184,000 184.000 184,000 184,000 184,000 920,000 

AirNac's 16.S00 16,500 16,500 16.500 16,500 82,500 

Well Refurbishment 200,000 100,000 100,000 100.000 100.000 600 ,000 

Cathodic Protection 5.000 0 0 0 0 5,000 

Well Buildings 30,000 0 0 0 0 30,000 

Tank Coating and Repairs 325.000 175,000 300,000 0 0 800 ,000 

Subtotal Funded Replacement Projects ~,;; 833,100 548,100 673,100 373,100 373,100 2.800.500 

TOTAL WATER DIVISION , 6,164,600 21,730,100 1,438,100 1,300,400 1,402,100 32,035,300 

2/26/2010 DRAFT 5 Copy of document found at  www.NoNewWipTax.com



Town Sewer Division 

Southland WWTF 

Bio-Solids Removal 

o 'perat ona I I mprovements - T own 

NIPOMO COMMUNITY SERVICES DISTRICT 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

TOWN AND BLACKLAKE SEWER DIVISIONS 

S ewer D' .. IVlslon 

SCADA Upgrades - Wastewater Fund Share 120,000 20,000 20,000 

Reset facilities for County Road ProJects 25,000 25.000 25.000 

Shop Equipment Storage Building 5.500 0 0 

Subtotal Town Sewer Projects 3.416,500 9.042,000 45.000 

F d d R I . , I un e ep acement Projects· Town Sewer DIVIS on 

Manhole Rehabilitation v9,O.eO.o 90.000 90,000 

Lift Stalion Rehabilitation 100,(lOO 100,000 100,000 

Aerators 15.000 15,000 15.000 

Frontage Road Trunk Sewer (47%) 1,034,000 0 0 

20,000 20,000 200,000 

25.000 25.000 125,000 

0 0 5,500 

95 ,000 45.000 12,638,000 

90,000 90,000 450,000 

100,000 100,000 500.000 

15,000 15,000 75,000 

0 0 0 

Subtotal Funded Replacement Projects 1.239,oeo. 205,000 205.000 205,000 205 ,000 1,025,000 

TOTAL TOWN SEWER DIVISION 1IIIfi:mmm 9,247,000 250,000 300,000 250,000 13,663,000 

Blacklake Sewer Division FY 10-11 FY11-12 FY12·13 FY13-14 FY14-15 Total 

Blacklake WWTF 0 0 0 0 0 0 

Blacklake Golfcourse Trunk Sewer '0 0 0 90.000 0 90.000 

Woodgreen Lift Station Access -'0 0 0 15.000 0 15.000 

Lift Station Rehabilitation 0 0 0 0 0 0 

Shop Equipment Storage Building :3:000 0 0 0 0 3.000 

SCADA Upgrades· Wastewater Fund Share '40.000 5.000 5.000 5.000 5.000 60.000 

TOTAL BLACKLAKE SEWER DIVISION 5,000 5,000 110,000 5,000 168.000 

DRAFT 
2/26/2010 
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TO: 

FROM: 

BOARD OF DIRECTORS 

MICHAEL LEBRUN (\AM-

DATE: FEBRUARY 26, 2010 

CONSIDER EMPLOYEE COST OF LIVING ADJUSTMENT (COLA) 
ITEM 
Consider employee Cost of living Adjustment (COLA) 

BACKGROUND 

The NCSD Personnel Policies & Procedures Manual, Section 3030(4) states the following: 
Cost of Living Adjustments - Annually, the Board may consider a Cost of Living 
Adjustment (COLA). If the COLA is approved, the step plan will be adjusted 
accordingly, thus keeping the plan current. Therefore, an employee may receive 
both a Cost of Living Adjustment and an increase in compensation pursuant to 
Section 3030(2) in any given year until the employee reaches Step 5. Upon 
reaching Step 5, the only salary adjustments an employee will receive will be 
Board-approved Cost of Living Adjustments. 

On December 13, 2006, the Board of Directors approved Resolution 2006-1000 which 
included: 

Approve the use of the Consumer Price Index-Urban Wage Earners and Clerical 
Workers (Average of annual increase for the Los Angeles-Riverside-Orange 
County and San Francisco-Oakland-San Jose) for all future Cost of Living 
Adjustments (COLA). 

Staff had computed the average of annual decrease for the Consumer Price Index of Los 
Angeles-Riverside-Orange County and San Francisco-Oakland-San Jose to be (,30%). This is 
the first year since the adoption of Resolution 2006-1000 there has been a decrease rather 
than an increase. Based on the computation and adopted Resolution, a COLA would not be 
proposed for fiscal year 2010-2011. 

RECOMMENDATION 

It is recommended that the Committee review the COLA and forward its recommendation to the 
Board of Directors. 

ATTACHMENT 

Section 3030(4) from NCSD Personnel Policies and Procedures 
Resolution 2006-1000 
Excerpt from Bureau of Labor Statistics on how to compute the CPI 
Consumer Price Index information and computation 

T:doclboard matter.lboard meetingslboard letter 20101Finance CommitteeI03-01 -101cola.doc 
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COMPENSATION NUMBER: 
CHAPTER THREE - COMPENSATION EFFECTIVE: 

3030 
05/23/07 

4. Cost of living Adjustments - Annually, the Board may consider a Cost of living 
Adjustment (COLA). If the COLA is approved, the step plan will be adjusted 
accordingly, thus keeping the plan current. Therefore, an employee may receive 
both a Cost of Living Adjustment and an increase in compensation pursuant to 
Section 3030(2) in any given year until the employee reaches Step 5. Upon 
reaching Step 5, the only salary adjustments an employee will receive will be 
Board-approved Cost of living Adjustments. 

5. Promotion - Employees promoted to a position with a higher salary range shall 
be placed on the step of the range allocated to the new classification which 
would grant such employee an increase in pay, provided, however, the increase 
may exceed five percent at the discretion of the General Manager. and that such 
increase shall not exceed the top step of the range allocated to the new 
classification. Such action shall require the General Manager to establish a new 
anniversary date in accordance with the following criteria: 

A. For employees who are promoted to a permanent position and placed at 
the first step of the salary range, the anniversary date shall be the date 
following the completion of 12 months of service at such step. 

B. For employees who are promoted to a permanent position and placed at 
a step other than the first step, the anniversary date shall be the day 
following the completion of 12 months of service at such step. 

6. Incentive Pay - For Utility Operators who successfully achieve Water or 
Wastewater Grade certificates over and above those required for the position 
while employed with the District will be entitled to receive a one time incentive 
pay of $500.00 for each certificate obtained. 

-- , 

\ 
NIPOMO COMMUNITY SERVICES DISTRICT 
PERSONNEL POLICIES AND PROCEDURES 

COMPENSATION I 
3000 

Copy of document found at  www.NoNewWipTax.com



, . 
NIPOMO COMMUNITY SERVICES DISTRI~T 

RESOLUTION NO. 2006 .. 1000 

A RESOLUTION OF THE BOARD OF' DIRECTO'RS OF THE 
NIPOMO COMMUNITY SERVICES DISTRICT . 

ADOPTING .THE MONTHLY SALARY SCHEDULE, PRoPoseD SALAftY 
. RANGe PLA~EMENT, AND CPIINDEX 

WHEREAS, tha Nipomo Community Services District (herein "District") Board of Directors 
(herein "Board") Is a local governmental agenoy formed and authorIzed to provIde services within Its 
JUFlsdlct\.on, pursuant to ,Section 610~O 'et seq. or the California G9vernment Code; and 

WHEREAS, the Nipomo CommunIty Serylces District contracted with a Koff & AssocIates, 
Inc. to perform a professl(;)nal Salary and Benefits Survey; and .-

.. '" . 
WHEREAS, the Board of Directors ' accepted and. flied the final report titled "Total 

Comp~nsatlon Study for the Nipomo Community SerVices Dlstrlcl" on December 13, 2006; and 

WHEREAS, Koff & Assciclat~s, Inc. recommended a new Monthly Salary Schedule and 
proposed SalaryHange Plaoement In the report.; and 

NOW, THEREFORE, the Board of Directors of the Nipomo Community Services District does 
hereby resolve, declare, determine and order as follows: 

1. 
2. 
3. 

On the motion of Director Trotter, seconded by DIrector HarrIson, and on the following roll call vote, 
to wit: ' 

AYE$: 
NOES: 
ABSENT: 

Director Trotter, Harrison, Eby, Winn and Vierhelllg 
None 
None 

The foregoing resolution is hereby passeq, approved and adopted by the Board of D~.~~1~~ :~f·'1m~. 
Nipomo Community Services DIs\rJct ~hls 13th day of December' ,2?OB. ' . C I ' '" 

, . .;. 

ATTEST: .l\.~PROVFD AS, TO FORM: 

I I 
I 
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The CPI and escalation: Some points to consider 

The CPI ·is calculated for two population groups: All Urban Consumers (CPI-U) and Urban 
Wage Earners and Clerical Workers (CPI-W). The CPI-U represents about 87 percent of the 
total U.S. population and Is based on the expenditures of all families living in urban areas. The ' 
CPI-W is a subset of the CPI-U a.nd Is based on the expenditures of families living In urban 
areas who meet additional requirements related to employment: more than one-half of the 
family's Income has to be earned from clerical or hourl.Y-wage occupations. The CPI-W 
represents about 32 percent of the total U.S. population. " 

There can be small differences In movement of the two Indexes over short periods of time 
because differences In the spending habits of the two population groups result In slightly . 
different weighting. The long-term movements In the Indexes are slml!ar. CPI-U and CPI-W 
indexes are calculated using measurement of price changes for goods and services with the 
same specifications and from the same retail outlets. The CPI-W Is used for escalation 
primarily In· blue-collar cost-of-Iivlng adjustments (COLA's). Because the CPI-U population 
coverage Is more comprehensive, it Is used In most other escalation agreements. 

The 26 metropolitan areas for which BLS publishes separate Index series are by-products of 
the U.S. City Average Index. Metropolitan area Indexes have a relatively small sample size 
and, therefore, are subject to substantially larger sampling errors. Metropolitan area and other 
SUb-components of the national Indexes (regions, size-classes) often exhibit gre'ater volatility 
than ·the national Index. BLS strongly recommends that users adopt the U.S. City Average CPI 
for use In escalator clauses. . 

The U.S. City Average CPI's are published on a seasonally adjusted basis as well as on an 
unadjusted basis. The purpose of seasonal adjustment Is to .remove the estimated effect of 
price changes that normally occur at the same time and In about the same magnitude every 
year (e.g., price movements due to the change In weather patterns, model change-overs, 
holidays, end-of-season sales, etc.). The primary use of seasonally adjusted data Is for current 
economic analysis. In addition, the factors that are used to seasonally adjust the data are 
updated annually. Also, seasonally adjusted data that have. been published earlier are subject 
to revision for up to 5 years after their original release. For these reasons, the use of 
seasonally adjusted data In escalation agreements Is Inappropriate. 

Escali:'ltion. agreements using the CPI usually Involve changing the base payment by the 
percent change In the level of the CPI between the reference period and a subsequent time 
period. This is calculated by first determining the Index point change between the two periods 
and then the percent change. The following example Illustrates the computation of percent 
change: 

CPI for current period 

Less CPI for previous period 

Equals index point change 

Divided by previous period CPI 

Equals 

Result multiplied by 100 

Equals percent change 

136.0 

129.9 

6.1 

129.9 

0.047 

0.047 x 100 

4.7 

The Bureau of Labor Statistics neither encourages nor discourages the use of price adjustment 
measures 1n contractual agreements. Also, while BLS can provide technical and statistical 
assistance to parties developing escalation agreements, we can neither develop specific 
wording for contracts nor mediate legal or interpretive disputes which might arise between the 
parti.es to the agreement. . 

http://www.bls.gov/cpi/cpi1BB8d.htm 
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Bureau of Labor Statistics Data Page 1 of 1 

www.b ls.gov Search : All BLS.goY • ~ (or: 

~ BUREAU OF LABOR STATISTICS 
Newsroom I Tutorials I Release Calendar ;II 

Home Subject Area s Databases & Tables Publications Economic Releases A ~ Z Index I About BLS 

Databases 

Change Output Options: From: 1999 , f :,) To: 2009 ;, .:.'.' 

o indude graphs 

Data extracted on: February 4, 2010 (6:34:02 PM) 

Consumer Price Index - Urban Wage Earners and Clerical Workers 

Series Id: CWURA421SAO 
Not Seasonally Adjusted 
Area l Los Angeles-Riverside-Orange County, CA 
Item: All items 
Base Period: 1982-84",100 

Year Jan Feb Mar Apr May lun lui Aug Sep 
1999 157.8 158.1 158.3 160.1 159.7 158.9 159.2 159.8 160.7 
2000 161.3 162.4 163.9 164.0 164.4 164.3 165.0 165.3 166.3 
2001 167 .3 168.3 169.1 169.6 170.5 171.9 171.3 171.1 171.5 
200~ 1 ill _~~8 1Z..3 .8 1--174; 8 l?5.4 17~,7 F 5.0 l?~? 17~.~ 
2003 177.8 179.6 181.6 180.9 179.9 179.6 179.6 180.5 181.9 
2004 181.7 183.4 184.9 185.2 186.8 187.4 186.8 186.5 187.8 

1

2005 188.5 190.3 192.1 194.2 194.6 ~3.7 194.6 196.4 199.0 
2006 198.3 199.9 200.8 202.9 205.0 204.2 204.5 205.0 205.3 
2007 204.498 206.632 208.929 210.195 2.1.; :.1.~ .~ 209.614 209.444 209.240 209.849 

More Formatting Options ... 

Oct Nov Dec Annual HALFl HALF2 
160.7 160.6 160.9 159.6 158.8 160.3 
166.9 166.6 166.7 164.8 163.4 166.1 
171.0 170,7 169,7 170.2 169.5 170.9 

~~5 r- Y!:C1 176.7 _ J.?5.0 -!ll:1!. ~~1 
181.2 180.5 180.2 180.3 179.9 180.7 
189.8 190.3 188.5 186.6 184.9 188.3 
200.0 198.4 196.5 194.9 192 .2 197.5 
203.5 203.3 202.9 203.0 201.9 204.1 

211.259 212.844 212.282. 209.6§!, 208.502 210.820 
2008 213.825 214.231 216.493 217.914 219.702 222.435 223.245 221.230 220 .285 218 .726 214.083 211.007 217.765 217.433 ~ 
2009 212.454 213.234 1213.013 213.405 214.446 216.145 216.128 216.628 217 .302 217 .474 216.618 216.233 215.2~7 213.783 216 . 7~Q 

series Id: CWURA422SAO 

Not Seasonally Adjusted 
Area: San Francisco - oakland-San J ose, CA 
Item : All items 
Base Period- 1982-84-100 

Year Jan Feb Mar Apr May_ Jun Jul AUG Sep Oct Nov Dec Annual HALF 1 HALF2 
1999 165.7 168.8 168.3 170.0 171.2 170.9 168.8 167.2 170.5 
2000 ~ 174.9 175; 2 177.:!l _ 1?9 .3 180.2 176:3 17~ .9 178.7 -
2001 183.5 184.9 186.9 186.7 187.5 186.5 185.7 184.5 186.9 
2002 186.6 188.8 189.1 189.3 190.0 189.6 188.8 188.0 189.6 
2003 193.7 lJ3 .6 192.2 192.3 191.9 191.1 192.4 192.9 191.9 
2004 194.1 194.7 195.4 195.0 196.4 195.9 195.0 194.4 195.7 

~()Ji ...!2Z.3 ~.3 197 . ~ !.~.1:5 ~9~;~ 1J?3 19J ·l . 1~! .? 200.3 
2006 202.5 204.9 205 .2 206.7 206.2 205 .6 204.9 203 .7 206.1 

, 2007 208.803 211 .189 211.422 211 .620 213 .133 214 .204 211 .370 209.986 212.754 

~.8 214.913 ~17.913 221.454 221.385 221.192 213.685 ,~8 .44 1 ~ ~ 
2009 216.797 218.587 220.996 221 .279 22J .708 220.121 219.645 218.182 221.109 

NIPOMO COMMUNITY SERVICES DISTRICT 
CONSUMER PRICE INDEX ADJUSTMENT 

PROPOSED FOR JULY 1, 2010 

CPI for current period 
Less CPI for previous period 
Equals index point change 
Divide by previous period CPI 
Equals 
Result multiplied by 100 

http://data.bls.gov/cgi-binlsurveymost 

SF 
219.645 

(218.441) 
1.204 

218.441 
0.0055 

.0055 x 100 
0.550 

LA 
215.257 

(217.765) 
(2.508) 

217.765 
(0.0115) 

(.0115) x 100 
(1 .150) 

AVERAGE 

(0.300) 

; 
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TO: 

FROM: 

BOARD OF DIRECTORS 

MICHAEL LEBRUN ~ 

DATE: FEBRUARY 26, 2010 

BANK ACCOUNT ANALYSIS 
ITEM 
Review bank account analysis fees 

BACKGROUND 

The District had done its banking with Mid-State Bank since the early 1980's. Several years 
ago Rabobank bought out Mid-State Bank. The District continued its banking relationship with 
Rabobank. Mid-State Bank had been paying interest to the District on its Public Checking 
Account (amounted to approx $200-$300 per year). At the time of the buy-out Rabobank 
continued to pay interest on the District's Public Checking Account because of the Certificate of 
Deposit the District had with the bank (over $2M). 

In April of 2009, the District closed out the Certificate of Deposit and moved the money to the 
CDARS program at Mission Community Bank. Last summer, a representative from Rabobank 
contacted the District and stated that our account would be placed on the Public Checking 
Analysis. This type of account is for customers that typically have a high volume of activity. 
Attached is a complete description of the terms and conditions of the account. In addition, 
attached is a sample of how the account analysis is computed on a monthly basis. 

At Board direction, Staff met with a representative from Los Padres Bank and Wells Fargo 
Bank in Nipomo to discuss the District's account options. Both representatives stated the 
District's account, if moved to their bank, would be placed on Account Analysis. In addition, the 
per unit prices for each type of transaction were very similar among all three banks. 

Staff recommends the District maintain its public checking account with Rabobank for the 
following reasons: 

• Other banks would place the District on Account Analysis (no interest earnings and no 
additional cost savings) 

• Customer's Auto Pay for utility billing is set up with Rabobank 
• Direct deposit of employee paychecks is set up with Rabobank 
• Direct payment of Federal and State payroll taxes is set up with Rabobank 
• NCSD has a large stock of accounts payable checks preprinted with Rabobank's 

routing number and our account number 
• NCSD has a long-term working relationship with the Rabobank staff 

RECOMMENDATION 

It is recommended that the Committee provide direction to Staff. 

ATTACHMENT 

• Terms and Conditions of Public Checking (Analyzed) 
• Sample of Account Analysis 

T:doclboard malterslboard meetingslboard lelter 2010lFinance 01·1 OIaccount analysis.doc 
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U ndersta nd i ng 
Your Deposit 
Account 

Agreement & Disclosures 

Terms & Conditions 
Electronic Transfers 
Funds Availability 
Truth in Savings 

Effective: July 31, 2009 

Rabobank 

PUBLIC CHECKING (ANALYZED) 
This account is not a consumer account to which Truth in Savings applies. This account 
Is only available to city, county, state, federal government and other public agencies. 
Accounts on analysis typically have a high volume of activity or are linked to cash 
management services. Account analysis Is used to assess the Bank's fees and other 
charges on accounts maintained by both profit and nonprofit organizations, whether 
sole proprietorships, partnerships, unincorporated associations of persons, 
corporations, public agencies, or other organizations. The Bank periodically reviews 
account activity to determine if an account should be added to account analysis. You 
may request one or more accounts be added to account analysis. However, the 
decision Is the Bank's. We will notlly you when we add an account to analysis. 
MinImum bals.nce to avoid Imposition of fees - The Bank's fees and other charges 
assessed against an account on analysis are documented In the appropriate Fee 
Schedule provided by the Bank. Your monthly maintenance fee for each settlement 
period, which Is normally monthly unless other arrangements are made, is based on the 
activity of your account and the tees associated with that activity as described in the 
applicable Fee Schedule. The Bank will calculate an earnings allowance tor your account 
based on your balance available to support activity for each settlement period. For 
Interest earning accounts, the Interest accrued or paid for the month is deducted from the 
earnings allowance for the month. It your monthly maintenance fee during the seHiement 
period Is the same as or less than your earnings allowance, you are not assessed a 
monthly maintenance fee. If your monthly maintenance fee for the settlement period 
exceeds your earnings allowance, you witt be charged for the amount by which your 
monthly maintenance fee exceeds your eamings allowance. We will charge your account 
for the amount due on the 8th of the month following the end of the settlement period 

providing it Is a business day. When the 8th of the month is not a business day, we will 
charge your account the next business day. Any excess earnings a.llowance will not be 
paid to you and does not accumulate from seutement period to settlement period. 
Earnings Credit Rate and Reference Rate - The Earnings Credit Rate appears on 
each analysis statement. The Earnings Credit Rate Is determined by the Bank. The 
Bank's current Earnings Credit Rate may be obtained by contacting any office of the 
Bank, or your account ollicer. You agree that we need not noUIy you in advance of any 
change in the Earnings Credit Rate. 
Statements - You are requested to review your PubliC Checking Account Analysis 
Statement wllhin 30 days 01 the statement or billing date, and report to us In writing 
within this time any inaccuracies, errors, or questioned entries. If we receive a written 
notice Irom you within this 30-day period, we may make correcting entries or revisions, 
when appropriate, for the most recent period covered by analysis. It we do not receive a 
written notice Irom you within this 30·day period, we will view this as your agreement to 
the stated charges. 
Multiple Accounts - More than one account may be linked on account analysis for 
purposes of determining monthly maintenance fees and the earnings allowance. 
Ownership of the accounts linked lor account analySiS may not differ. If multiple accounts 
are used to determine the monlhly maintenance fees and earnings allowance, one of the 
accounts will be designated the "master account,· and the owner is deemed responsible 
and liabte to the Bank for the monthly maintenance fees on atl linked accounts. By 
including an account under analysis, the account owner waives any requirement for 
notice in advance of a change in a charge lied to the Earnings Credit Rale. 
Note: If your company Is a law firm and has an tOl TA (Interest on Lawyer's Trust 
Account), the IOLTA cannot be linked to analyzed accounts. 
Overdrafts and UnCOllected Funds - Charges for funds advanced due to the use of 
uncollected funds during the settlement period are determined by using the Bank's 
Earnings Credit Rate. 
We may, in our sale discretion, advance funds from time to time to cover checks or 
other items drawn against nonsufficient or uncollected funds. If we do so, and unless a 
different rate is expressly agreed to in writing, we will charge a daily fee on the funds 
advanced at the rate published in the then-current fee schedule applicable to your 
analyzed account. 
" for any reason we decide to waive interest charges or overdraft fees for a particular 
overdraft, we reserve the right to charge interest on other overdrafts wllhout prior notice 
to you. 
Unless we have made special arrangements for your account, analysis earnings are not 
available to cover overdraft or nonsufficient funds interest or fees, whether the items are 
paid or returned. Overdraft interest and fees may be charged directly to your account. 
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RABOBANK 

1110 EAST CLARK AVENUE 

SANTA MARIA, CA 93455 

MADE UP NAME INC 

100 N. ANYWHERE ST 

SANTA MARIA CA 93400-5000 

RELATIONSHIP SUMMARY 

ACCOUNT NUMBER 

700999999 

900777777 

NAME 

MADE UP NAME INC 

JOHN & WILMA NONAME 

700999999 PAGE 

ACCOUNT ANALYSIS PAGE 

APRIL 3, 2009 

COMPOSITE STATEMENT 

PERIOD 03/01/09 THRU 03/31/09 

ACCOUNT NUMBER 700999999 

\Vhat they are saying here is if 

you want to avoid 1111 charges. 

this is the balance required to 

avoid (ill'nl. 

AVERAGE 

COLLECTED 

95,691 

36,793 

Combined Bal.& Service Chg . 132,489 

BALANCE 

REQUIR ED 

120.532 

88.071 

208.603 

SERVICE 

CHARGE 

102.37 

74.80 

177.17 

-------_ ............ __ ._._--,--------------------------------------_._-_. __ ._-------------/ 
AVERAGE BALANCE ON DEPOSIT Total Service 

charges. 
LEDGER BALANCE 

-FLOAT 

COLLECTED BALANCE 

(Current Ledger Balance) 

- FEDERAL RESERVE REQUIREMENT ( 10.000000%) 

INVESTABLE BALANCE 

UNIT 

132,489.46 

4.67 

132,484.79 

13,248.48 +--

119,236.31 

SERVICE 

Banks are required to hold a 

specific amount in cash or deposits 

with Federal Reserve System to 

have on hand for depositors. 

SERVICE 

PERFORMED UNITS PRICE CHARGES 

REQUIRED 

BALANCES 

CHECKS PAID 

DEPOSITED ITEMS 

DEPOSITED ITEMS 

DEPOSITS 

MAINTENANCE FEE 

CURRENCY DEPOSITED 

ACH DEBIT 

ACH CREDIT 

TOTAL ANALYZED CHARGES 

TOTAL CHARGES THIS CYCLE 

146 

152 

47 

69 

2 

19,574 

8 

32 

.1200 

.0900 

.1200 

1.2000 

16.0000 

.0011 

.1000 

.1000 

17.52 

13.68 

5.64 

82.80 

32.00 

21.53 

.80 

3.20 

-- ............... -- -

177.17 

177.17 

20.62RAI 

16.107.11 

6,640.65 

97,490.38 

37.677.44 

25.349.85 

941.93 

3,767 .74 

20R.M)3 .5 I 

\g;1lll. \I hat (he.\ ;lrc sa.\illg i~ 

if you \1 anI In ;1\ oici all sen in 

eilal"!!(':; this i~ thl' elllTlbilll'd 

~l\g. halalll'(' requireci. 

All itemized charges 

associated with both Copy of document found at  www.NoNewWipTax.com



RABOBANK 

1110 EAST CLARK A VENU E 

SANTA MARIA, CA 93455 

MADE UP NAME INC 

100 N. ANYWHERE ST 

SANTA MARIA CA 93400-5000 

TOTAL REQUIRED BALANCE 

ADDITIONAL BALANCE REQUIRED 

EARNINGS CREDIT 

- TOTAL ANALYZED CHARGE 

ANALYZED CHARGE 

101.26 

l77.17 

75.91 

THE ANALYZED CHARGE WILL BE DEBITED TO ACCO 

VS. 

$1.00 OF UNIT PRICE IS EQUAL TO 1,177.42 INVESTABLE BALANCE 

700999999 PAGE 

177 

177 

-0-

ACCOUNT ANALYSIS PAGE 2 

APRIL 3, 2009 

COMPOSITE STATEMENT 

PERIOD 03/01/09 THRU 03/31/09 

ACCOUNT NUMBER 700999999 

208,604 

89,367 

If combillcll ""l'ragc 

ba l:l ll ('l' . "~'I'C I.cpt li t 

20S .604 I hi " would II,' 

lhe O Ill!·\l III~ . 

INVESTABLE BALANCE RECEIVES AN EARNINGS CREDIT OF 1.000000 % 

511mI'LL 
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TO: 

FROM: 

DATE: 

BOARD OF DIRECTORS 

MICHAEL LEBRUN y1IlhL-

FEBRUARY 26, 2010 

~I AGENDA IT'EMt 
~~ 

OTHER POST EMPLOYMENT BENEFITS (OPEB) VALUATION 

OPEB actuarial valuation (once every two years) 

BACKGROUND 

As a result of Governmental Accounting Standards Board (GAS B) No. 45, state and local 
governments are required to recognize and display OPEB expenses and related liabilities on 
their financial reports. The District's only OPEB liability is retiree health insurance. 

In 2008, the District joined the California Employees' Retiree Benefit Trust (CERBT) for the 
purpose of receiving employer contributions that will prefund OPEB costs for retirees and their 
beneficiaries. The CERBT requires its participating agencies to conduct an actuarial valuation 
every two years. 

In 2008, The Epler Company prepared the District's first actuarial valuation for $6,600. Staff 
contacted The Epler Company and they will prepare the 2010 valuation for $5,750 and includes 
an on-site presentation of the valuation results to the Board of Directors. The 2009-2010 FY 
Budget includes $7,000 for this valuation. 

Staff would recommend The Epler Company prepare the 2010 OPEB actuarial valuation. 

RECOMMENDATION 

It is recommended that the Committee provide direction to Staff. 

ATTACHMENT 

None 
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