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WATERLINE INTERTIE PROJECT UPDATE 

Mike Nunley of AECOM Engineering re Waterline Intertie project status [NO ACTION 
REQUESTED]. 

BACKGROUND 

Mike Nunley is scheduled to summarize the attached report. 

RECOMMENDATION 

Staff recommends that your Honorable Board receive the presentation and ask questions as 
appropriate. 

ATTACHMENTS 

• April 21,2010 WIP Design Phase Status Report 
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AaCOM AECOM 
1194 Pacific Street 

Suite 204 

805 542 9840 tel 

805 542 9990 fax 

San Luis Obispo, CA 93402 

www.aecom.com 

Memorandum 

To 

cc 

Subject 

From 

Date 

Michael LeBrun, Interim General Manager - NCSD Page 

Peter Sevcik, Jon Hanlon, Josh Reynolds, Jim Froelicher, Eileen Shields, 
Kirk Gonzalez 

Waterline Intertie Project - Design Phase Status Report 

Michael K. Nunley, AECOM 

April 21, 2010 

The Project Team has completed the following work items this month: 

Schedule 

1. AECOM continued work towards Bid Package #2 (Nipomo Area Improvements) draft 
final submittal. We have coordinated with the District's arborist for review of the 
planned pipeline alignment for this bid package, per the EIR Mitigation Measures. 

2. AECOM continued work toward the Bid Package #4 (Pump Station, Reservoir, and 
Chloramination Systems) 90% submittal. 

3. Wallace Group and AECOM are preparing the map and application to the County for 
creation of a Public Lot for the booster pump station and reservoir site, and working 
on legal descriptions for the project easements property negotiations. 

The Project Schedule is attached. 

Budget Status 

As shown on the attached Design Budget and Invoice Summary, our fee earned is slightly ahead of 
the work completed under Task 3. 

Yours Sincerely 

f/;J1 f!l..h 
Michael K. Nlnley, PE 

Enclosures: Design Budget & Invoice Summary; Project Budget Summary; Project Schedule 

Copy of document found at  www.NoNewWipTax.com



Project Budget Summary 
3/17/2010 

E _ ..... __ .... s f C - - . ----- ._- _._- - - _ . . - -_. - , 0 - ' _ •• • ___ _ 

Amount Current % of Budget % of Work 
Total Budget Previously Invoiced Invoice Amount Earned to date Complete 

Task Group 1 - Concept Design Report $441 ,553.65 $427415.85 $5790.96 98% 98% 

Task Group 2 - Permitting $38545.92 $30,651 .03 51 ,028.70 82% 82% 

Task Group 3 - Construction Documents $442,933.43 $433455.18 $0.00 98% 92% 

Task Group 4 - Project Management $82,869.68 559,045.24 $0.00 71% 71% 

Task Group 5 - Assistance During Bids $48,942.36 SO.OO $0.00 0% 0% 

Task Group 6 - Office Engineering During Construction (5 Bid Packages) $175836.96 $2,431.46 $0.00 1% 1% 

Total $1 ,230,682.00 $952,998.76 $6,819.66 78% 76% 

Amount Current Total Permitting 
Previously Invoiced Invoice Amoun Fees to date 

Permitting Fees $6.573.01 $0.00 $6,573.01 

Copy of document found at  www.NoNewWipTax.com



NipomoCSD 
Waterline tntertia Project 
Project Budget 

It9m Description 

Mobilization 

1 turnout & meier /Blosser Rdl 
in HOD & levee jack & bore 
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24 
25 

riginFlI AgraemP.n1 I.Ju 

Budget Revision 1 • 
Bu99@t R9Y'flon 2 • 
Budget REMsioo 3 • 
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Budget Revision 5 • 
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26 e t 9 T 

AUeQO 

27 Non_Fin~ll)P.~i!]n FlJnrl~ Swnt To Data 
28 Estimated Other Costs <Assessment etc 
29 Public Qt_lt~~h 

ridian fBI 

WATERLINE PROJECT TOTAL {Rounded to 1000 

Notes: 

FmntA!'le RoAd SewAr Renl:.lr.ement 
Sewer Contingency 
FRONTAGE RO SEWER TOTAL (Rounded to 1000 

ENR cel: March 200e = 8109 

Budgeted Amount 
May 2008 PER 

~ 
St ,tOl ,300 It 

53 .000 

13,860,800 
$3.643.000 
17.503.800 

not included (4\ 

$2.428.000 [2 

~ 
nO{ included 
nol included 
~(4 

(1) Costs are from the December 2007 Water and Sewer Master Plan (Cannon) 

Updated Amount 
17·Mar-09 

$580 000 
11.lli..QQQ. 
-.lilllQQ. 
$6,135.000 

$ 1 361 000 
$603000 

E.--.. 
~ 
$780000 17 
~ 
1.040.000 (8 

lli2.229. 
$100 000 
!132.000 

S14.78-6--:-000 
$3.696.500 (9) 

$18.482.500 ~.~ 
not included {' 

~ 
$132 ,798 

34.050 

9900 

.11.Z.§...m 
1 507 170 

..J.!.ill. 
included 

not inc/udad 
not included 
$21 ,068.000 

(2) Engineering and Construction Management were originally presented as a "lump sum" amount 
(3) Includes maloclal testing, construction staking, and en'liroomental mooiloring 
(4) Estimate only Property aUowance not induded prior to April 2009 estimate. 

Updated Amount 
22.Apr-09 

Con 

$243000 

rnrroo 
.!lliIll!l. 
957000 

$1.103 ,500 

:i457 000 
$153.000 
.241000 
$12000 

$128.000 

~15,577.000 

$3115400 (11 
$18.692.400 

500 .000 (4 

$132798 

~ 
.u.:w. 
39.900 

_17_5 __ 

~ 
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~ 
~ 

not included 
~ 

1239500 
$2,47 ~OO fA 

$1.488,000 fA 

Updated Amou nt 
Dec-09 

60% Desian Plans 
~ 
1 148800 
$;166400 

$5414200 
$399 500 

~ 
1.512.300 

!290.100 
1739200 
i82a9oO 
$95[600' 

$472.600 

$278 ,964 (4) 11 

$744.993 
~ 

~(B\ 
$331 720 IAl 

$1 .991 ,000 

(5) These woO:; items were added to relieve high pressures on Mesa as an alternative to service pressure regulating valves (See Tech Memo 9). One PRV station at Maria Vista 
was required InUiaJly Four are recommended "for revised project This was design Budget Revision #1 

(6) Based on review of record drawings, this pipeline is already a 10-in main 
(7) Initial estimate incorporated Master Plan project costs Revised estimate includes higher unit costs to reflect paving 1 traffic lane, per County standards 
(8) Updated unit costs include h~her costs to reflect paving 1 traffic lane, per County standards 
(9) Contingency was modified to 25% which is more appropriate for concept design phase 

(10) To be provided by eM team - Has not been revised to reflect additional work for construction management of Oakglen, Dartly, and Orchard extensions 
(11) Contingency was modified to 20% which is more appropriate for 30% design phase 
(12) Estimate pro'lided by District staff. 
(13) Item added during 60% design for potential future pipe cleaning 18'.Ilch station Cost for potential future receiving station was added to line item #7 (pump statioo) 
(14) Reduced at 12/912009 Board Meeting. 
(15) Added to January 2010 cost opinion per District 
(16) Estimate Updated by District staff 4121/10 
(17) Updated based on Board action on 3/24110 
not inlcuded = Item was not included in previous ~ cost opinions, but was added to provide a complete assessment of anlicipated ~ costs 
(A) Frontage Road Sewer to be Part of Bid Package #2, but to be paid for out of funds separate from the Supplemental Water Project 
(B) Includes 1100 LF of 24·in sewer and manholes from Southland Street to WWTP Lift Station, which was not previously included in project scope 

WlfipomoCSD(199903)11999870W"'. rlirw lf1:erh Proj9otO<loign\l'ha .. 0004 · Pro]<ol MaMgel"l"llntlRolp' rtand!lo;dgot.JlCjSct!o~~\De.ign~I,o.pr2(l10"'y 

Date Printed: 4/2112010 

AECOM 
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TO: 

FROM: 

DATE: 

BOARD OF DIRECTORS 

MICHAEL LEBRUN ~~ 

APRIL 23, 2010 

MONTHLY SUPERINTENDENT UPDATE 

AGENDA ITEM 
C-2 

APRIL 28, 2010 

NCSD Facilites Superintendent Tina Grietens re Update recent Operations Activities [NO 
ACTION REQUESTED]. 

BACKGROUND 

Tina Grietens is scheduled to summarize the attached outline. 

RECOMMENDATION 

Staff recommends that your Honorable Board receive the presentations and ask questions as 
appropriate. 

ATTACHMENTS 

• Operations Report 

T:IBOARD MATTERSIBOARD MEETINGSIBOARD LETTER120101PRESENTATIONSI100428SUPER BL.DOC 
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NIPOMO COMMUNITY 
BOARD MEMBERS 
JAMES HARRISON, PRESIDENT 
LARRY VIERHEILlG, VICE PRESIDENT 
ED EBY, DIRECTOR 
MIKE WINN,DIRECTOR 
BILL NELSON, DIRECTOR 

SERVICES DISTRICT 
STAFF 
MICHAEL LEBRUN, INTERIM GENERAL MANAGER 
LISA BOGNUDA, ASSISTANT GENERAL MANAGER 
JON SEITZ, GENERAL COUNSEL 

148 SOUTH WILSON STREET POST OFFICE BOX 326 NIPOMO, CA 93444 - 0326 
(805) 929-1133 FAX (805) 929-1932 Website address: NCSD.CA.GOV 

TO: MICHAEL LEBRUN, INTERIM GENERAL MANAGER 

FROM: TINA GRIETENS, UTILITY SUPERINTENDENT 

DATE: APRIL 21, 2010 

SUBJECT: UTILITY DIVISION UPDATE FOR MARCH 17- APRIL 21, 2010 

Southland Wastewater Plant and Utility Yard 
• Problems with rags entering system reduced, Dissolved Oxygen levels back to normal 
• APCD annual inspection of both Wastewater Treatment Plants 

Collection system 
• Met with SLO City Collections System Supervisor to set up training for NCSD staff 
• Staff member worked with SLO employees -training for VacCon 
• Jetted sagging sewer line at Blacklake Golf Course 
• Training and Lift Station cleaning with VacCon 
• Stocking spare parts for Lift Station controls 

Distribution System 
• Via Concha well pulled, repair estimate pending 
• Preparation for Sundale well start up 3/30/1 0 
• Preparing for Quad tank rehabilitation 
• Evaluating valves for future replacement 

Maintenance 
• Weed whipping and mowing District facilities 
• Vehicle and equipment safety checklists added to Preventive Maintenance Program 
• Replacing meters (avg 30/m.onth), angle stops replaced (approx 2-4/week), air vacs rebuilt and 

canisters replaced 
Compliance 

• Reviewing sampling schedule, lab analyses results; preparing compliance reports for WWTPs 
Personnel 

• Hired Aaron Hughes for Utility Worker position; First day at NCSD: 4/19/10 
• Ongoing training for new employees 

Other 
• Budget Preparation; Strategic Plan Review, 
• Working with District Engineer on District Projects 
• AWWA Webcast participation: "Increasing Need for Water Loss Control" 
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