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Memorandum

To Don Spagnolo, General Manager — NCSD Page 1

Peter Sevcik, Jon Hanlon, Josh Reynolds, Jim Froelicher, Eileen Shields,
cc Kirk Gonzalez

Subject Waterline Intertie Project — Design Phase Status Report
From Michael K. Nunley, AECOM

Date June 16, 2010

The Project Team has completed the following work items this month:

1. AECOM continued work toward the Bid Package #4 (Pump Station, Reservoir, and
Chloramination Systems) 90% submittal for submittion on June 18.

2. Wallace Group, Hamner-Jewell and Associates (HJA), District staff and AECOM
have completed drafting the application to the County, public lot map, and supporting
documentation for creation of a Public Lot for the booster pump station and reservoir
site. HJA is working with the current land owner to receive their signature on the
application prior to submittal of the application package to the County.

3. HJA obtained a copy of the lease agreement for the Troesh surface mining on the
Biorn property in the Santa Maria River. The project team has been reviewing this
lease agreement and the County mining permit and is continuing discussions to
determine appropriate protection of the pipeline from future mining.

4. AECOM attended the “All Hands” meeting for the Project on June 10",
Schedule

The Project Schedule is attached.
Budget Status

As shown on the attached Design Budget and Invoice Summary, our fee earned is slightly ahead of
the work completed under Task 3.
Yours Sincerely,

Jldek

Michael K. Ndnley, PE

Enclosures: Design Budget & Invoice Summary; Project Budget Summary; Project Schedule
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MNipamo C50
Waterline Intertie Project
Project Budget

ENR CCl: March 2008 = 8108
{1] Costs are from the December 2007 Water and Sewer Master Plan 1c.m.—|um
{2] Enginesring and Construction Maragement were ariginally presented =5 a “jump sum™ amaurt

{3) Includes materal testing, staking, and
{2} Estimate only. Property aliowance not included pror to April m estmate.
(5] These wors items were aided to telieve high pressures on Mesa as an altemnative 1o sefvice pressure regulsting vaives (See Tech Memo 3), One PRV siation 2t Maria Vistas was
required initially, Four are recommended for revised proect. This was design Budget Revision 21,
{6) Based on review of resard drawings, this pipeting is already 3 10-n main
(7} Initial estimate incorparated Master Plan praect costs, Revised sstimate includes highar unil casts to reflect paving 1 traffic lane, per County standands
{8) Updated unt costs include higher costs to reflect paving 1 traffic [ane, per County standards
{8} Centingency was modified to 25% which s more appropriste for concept da@ﬂ phase.
{10} To be provided by CM team - Has not been revised o reflact additi work far agement of Oakglen, Darby, and Orchard extensions,
{11) Contingency was madified 1o 20% which is mere appropriste for 30% design phase.
{12} Estimate provided by District staff,
{13) Item added durrg 50% design for potential iture pioe cleaning launch staticn, Cost for potential future fecenang stabion was added ta line itemn #7 {pump stabion),
{14) Reduced at 12/9/2002 Board Mesting.
{15) Added to January 2010 cost opinson per Destrict
{15) Estimate updated by District staff 421110,
{17} Updsted basad on Board achon on 324/10.
et incuded = tem was not included in previous congiryetion cont cpinions, bul was added 1o provise a complele Fssessment of anticipated project costs,
(A) Frontage Road Sewsr 1o be Part of Bid Package #2. but (o be paid for out of lunds separate from the Supplemental Water Project
{B) Inzludes 1100 LF of 24-in sewer and mannoles from Southland Stree! to WWTP LiRt Station, which was nat previously included in project scope.
(C} Construction cost opirion has been updated based on Drait Final Plams and Specifications for Wterline Intente Project Bid Package #2 [April 2010}
(D) Contingency has beert adjusted 1o 15%.
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Project Budget Summary

5/28/2010
Engineering Services for NCSD - SWP Design Nipomo CSD

Amount Currenttl % of Budget| % of Work|
Total Budget| Previously Invoiced Invoice Amoun Earned to date| Complete
Task Group 1 - Concept Design Report $441,553.65 $438,253.39 $1,851.22 100% 100%
Task Group 2 - Permitting $38,545.92 $31.679.73 $0.00 82% 92%
Task Group 3 - Construction Documents $442,933.43 $434,794.38 $8.020.51 100% 92%
Task Group 4 - Project Management $82,869.68 $59,045.24 $0.00 71% 71%
Task Group 5 - Assistance During Bids $48,942.36 $0.00 $0.00 0% 0%
Task Group 6 - Office Engineering During Construction (5 Bid Packages) $175.836.96 $2,431.46 $0.00 1% 1%
Total $1,230,682.00 $966,204.20 $9,871.73 79% 77%

Amount Current| Total Permitting

Previously Invoiced Invoice Amount| Fees to date

Permitting Fees $6,573.01 $0.00 $6,573.01
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NCSD WATERLINE INTERTIE PROJECT - Wed 6/16/1
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