NIPOMO COMMUNITY SERVICES DISTRICT

MONDAY, January 24, 2011
2:00 P. M.

SPECIAL MEETING NOTICE & AGENDA

SUPPLEMENTAL WATER PROJECT
DESIGN AND CONSTRUCTION COMMITTEE

COMMITTEE MEMBERS PRINCIPAL STAFF
ED EBY, CHAIR MICHAEL LEBRUN, INTERIM GENERAL MANAGER
JAMES HARRISON, MEMBER LISA BOGNUDA, ASSIST. GENERAL MANAGER

MARRIE WALLRAVIN, SECRETARY/CLERK
JON SEITZ, GENERAL COUNSEL
PETER SEVCIK, DISTRICT ENGINEER

MEETING LOCATION
District Board Room, 148 S. Wilson Street, Nipomo, California

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE

2 REVIEW SUPPLEMENTAL WATER PROJECT DEVELOPMENT STATUS
ACTION RECOMMENDED: Receive Report

3. REVIEW WATERLINE INTERTIE PROJECT — CONSIDER THE FOLLOWING:
(A) DELIVERY VOLUME FOR PROPOSED ASSESSMENT; AND (B) NEXT
STEPS AND SCHEDULE
ACTION RECOMMENDED: Consider information presented and forward
Recommendation to Board for establishing delivery volume for proposed
assessment

4. SET NEXT COMMITTEE MEETING
ACTION RECOMMENDED: Set Time/Date for Next Committee Meeting

5. ADJOURN

*** End Special Meeting Notice ***

Copy of document found at www.NoNewWipTax.com



TO: MICHAEL LEBRUN M/?/L AGENDA ITEM

INTERIM GENERAL MANAGER
FROM: PETER SEVCIK 2

DISTRICT ENGINEER JANUARY 24, 2011
DATE: JANUARY 20, 2011

REVIEW SUPPLEMENTAL WATER DEVELOPMENT STATUS

ITEM

Review status of supplemental water development [RECEIVE REPORT].

BACKGROUND — WATERLINE INTERTIE PROJECT

Mike Nunley from AECOM is scheduled to summarize the Monthly Design Phase Status Report
at the Committee Meeting.

Staff and AECOM continue to work on obtaining all of the necessary permits and approvals
required for the project. Staff has been informed that the California Department of Fish and
Game will be sending the District a revised Streambed Alteration Agreement.

Staff, District Legal Counsel, AECOM and Hamner, Jewell, and Associates continue to work on
acquisition of the required property and easements for the project.

Staff is working with District Legal Counsel to develop the “front-end” bid documents for the
project.

RECOMMENDATION

Staff recommends that the Committee receive the staff update and ask questions as
appropriate.

ATTACHMENT

e January 2011 AECOM Monthly Design Status Report

TABOARD MATTERS\BOARD MEETINGS\BOARD LETTERZ201 1\COMMITTEES\SUPPLEMENTAL WATER\110124 MEETING\110124 ITEM2 DOC
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A ='COM AECOM 805 542 0840  tel

1194 Pacific Street 8055429990 fax
Suite 204

San Luis Obispo, CA 93402

Www.aecom.com

Memorandum

Michael LeBrun, Interim General Manager - NCSD

To Peter Sevcik, District Engineer — NCSD Page 1
cc Jon Hanlon, Josh Reynolds, Jim Froelicher, Eileen Shields

Subject - Waterline Intertie Project — Design Phase Status Report

From Michael K. Nunley, AECOM

Date January 19, 2011

The Project Team has completed the following work items this month:

1. District staff and legal counsel continue work on the front end documents. When
complete, AECOM will review the front end documents and revise the technical
specifications as needed.

2. AECOM continued work with District staff, Hamner Jewell and Associates, and
Wallace Group on easement legal descriptions.

3. AECOM assisted District staff with the Proposition 84 grant application package in
December for submittal earlier this month.

4. Work approved under Budget Revision #10 continued, as summarized below:

= The draft Operations and Maintenance Cost Opinion Technical Memorandum
was submitted to District staff for review.

=  Wallace Group completed the survey for additional easement at the Via
Concha well site.

= The radio survey was performed on January 13". Once the results are
received, AECOM will provide design recommendations for the project radio
antennas. Project plans will be adjusted accordingly for future submittals.

Schedule
The Project Schedule is attached and has been updated to reflect the current project status.
Budget Status

The Project budget summary has been updated to reflect costs identified in the draft Assessment
Engineers Report. Invoices have not yet been processed, due to the holidays. The invoice summary
will be updated and included in next month’s status report.

Yours Sincerely,
fliei
Michael K. Nunley, PE

Enclosures: Permits & Status; Project Budget Summary; Project Schedule

Copy of document found at www.NoNewWipTax.com
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Nipomo Community Services District updated: 1/19/2011
Waterline Intertie Project
Permit Status
Expiration
Permitting Agency [Permit Status Issue Date [Date Notes
CalTrans Encroachment Received 7/1/2010| 12/30/2011|BP2 Hwy 101 Xing
CalTrans Encroachment Contractor to apply "Dual Permit"
SLO County Encroachment BP2 - NCSD to submit for draft conditions
SLO County Encroachment Contractor to apply
City of Santa Maria  |[Encroachment Contractor to apply BP3
Project team provided comments on draft
CA Fish & Game Streambed Alteration Agreement Awaiting final permit.
ACOE 404 & other permits Received exemption 3/25/2010
3/22/2010;
DOSH (OSHA) Tunnel Classification Received 3/30/2010 |[NA 2 jack & bore locations in BP3
DOSH (OSHA) Excavations > 5 ft Contractor to apply
Certification of safety Reps for
DOSH (OSHA) tunnelin Contractor to apply
Authority to Construct / Permit to
SLO APCD Operate NCSD to apply - apply at start of bid phase
SLO APCD Naturally Occuring Asbestos Received exemption 11/2/2008) o
RWQCB Notice of Intent to Discharge NCSD fo file NPDES/ Stormwater General Permit
RWQCB SWPPP Contractor to complete =
NCSD to file (min 4 mo. AECOM working with DPHS for preliminary
CDPH Water Supply Permit Amendment Prior to WIP startup)

comments on 80% design

Copy of document found at www.NoNewWipTax.com




Nipomo CSD
Waterline Intertie Project

Date Printed: 1/20/2011

Project Budget
ltem Description Updated Amount
Jan-11
90% Design Plans
1 Bid Package #1 - Santa Maria River Crossing $4,828,300
2 Bid Package #2 - Nipomo Area Pipeline Improvements $4,157,300
3  Bid Package #3 - Blosser Road Waterline and Flow Meter $2,207,100
Bid Package #4 - Joshua Road Pump Station and Reservoir &
4  Wellhead Chloramination Improvements $4,684,200
Construction Subtotal $15,876,900
5 Contingency $2,381,500 (1)
Construction Subtotal + Contingency $18,258,400

Property Allowance

$357,144 (2)

~N|D

Design-Phase Engineering

Original Agreement (July 2008) $744,993
Budget Revision 1 - Pressure Reduction $132,798
Budget Revision 2 - Biological Survey for HDD $4,050
Budget Revision 3 - Modeling for GSW/Woodlands Turnouts $8,380
Budget Revision 4 - Additional Survey Services $9,900
Budget Revision 5 - Utility Investigation (Potholing) $8,883
Budget Revision 6 - (Additional Property Research) $805
Budget Revision 7 - PG&E Savings by Design support $4,164
Budget Revision 8 - 60% Design Budget Update $140,872
Budget Revision 9 - 90% Design Budget Update $136,712
Budget Revision 10 - Additional Services Required to Complete Design $40,284
Budget Revision 11 - Proposition 84 Grant Funding Application Assistance $11,366
Design-Phase Engineering Subtotal $1,243,207

8 Office Engineering during construction $175,837

9  Estimated Construction Management $2,299,460 (2)

10 Permitting Fees Allowance $80,000 (2)

11 Non-Final Design Funds Spent To Date

$1,705,009 (3)

12 Estimated Other Costs (assessment, NCSD & County time, etc)

$1,033,592 (2)

13 Public Outreach

$120,000 (2)

Estimated Project Total (Rounded to 1000) $25,273,000
Notes:
(1) Contingency is estimated at 15%.
(2) Estimate updated by District staff 01/14/11.
(3) Estimate updated by District staff 4/21/10.
AECOM

Copy of document found at www.NoNewWipTax.com




TO: COMMITTEE MEMBERS AGENDA ITEM

FROM: MICHAEL LEBRUN M 3
INTERIM GENERAL MANAGER
JANUARY 24, 2011

DATE: JANUARY 21, 2011

REVIEW WATERLINE INTERTIE PROJECT - CONSIDER THE
FOLLOWING: (A) DELIVERY VOLUME FOR PROPOSED
ASSESSMENT; AND (B) NEXT STEPS AND SCHEDULE

Review Waterline Intertie Project (WIP) Delivery Volume for Proposed Assessment and
Schedule [CONSIDER INFORMATION PRESENTED AND ESTABLISH DELIVERY VOLUME
FOR PROPOSED ASSESSMENT AND PROVIDE INSTRUCTION TO STAFF]

BACKGROUND

The District has been pursuing a Waterline Intertie Project with the City of Santa Maria for a
number of years. The Project is intended to diversify the Districts supply portfolio and thereby
increase supply dependability through the foreseeable yet uncertain future and consistent with
the project objectives listed in the Project EIR. The Project design phase is nearing completion
and Project funding efforts via an Assessment District and rate charges are now being
evaluated in detail. Education and Outreach efforts will be coordinated with the Assessment
proceedings in order to inform the affected property owners about the Project and proposed
charges.

The outreach program has been delayed to allow staff to revisit project costs and the
apportionment of those costs between assessment and rates.

Today, staff is presenting a revised project schedule, revised project costs (construction and
soft costs), and a proposal for reducing the amount of supplemental water included in the
proposed assessment.

SCHEDULE

Up until recently, the Project schedule was dictated by design elements. In the coming months
the assessment schedule and coordinated outreach efforts will lead project timing. A schedule
showing the integration of assessment proceedings and outreach efforts is attached. The next
step in this process is to provide the outreach consuitant final assessment numbers with which
to base survey questions on and then commence survey (Step 29, Phase | — Data Collection).
The results of this initial survey are scheduled to be presented to your Board on March 23,
2011. Following the survey, the Assessment Engineer’'s Report and letters to property owners
will be revised as necessary. The final Draft Engineer's Report and property owner letters are
scheduled to be brought before your Board on April 25 and the County Board of Supervisors on
May 3.

Following approval by both agencies, letters describing the assessment and providing property
owners and estimate for assessment will be circulated and a 30-day public review period will
commence. After the public review, the Assessment Engineer’s report will be finalized and the
assessment ballots will be prepared. Ballots are tentatively scheduled to be mailed on August
29, 2011 and the assessment hearing is tentatively scheduled to be closed by the County Board
of Supervisors on October 18, 2011.

Copy of document found at www.NoNewWipTax.com



AGENDA ITEM 3
January 24, 2011

The most challenging aspect of staying on schedule will be the coordination of outreach efforts
and assessment proceedings. Staff has scheduled a conference call with the Assessment
Engineer and Outreach team for January 27 during which the schedule will be reviewed and
discussed in detail to identify ‘tight spots’ and key milestones. It is envisioned that the District
General Manager, and to a lesser degree representatives from the other purveyors, will lead the
outreach effort.

PROJECT COSTS

The cost of building the intertie pipeline has remained relatively stable at near $23.6 Million, as
design has progressed during the past year. In an effort to provide the Assessment Engineer a
final cost estimate for inclusion in the Assessment Report, and with an understanding that this
value would set the ceiling for property assessments, staff reviewed project soft costs and
increased budget estimates where justified. A table highlighting these changes and the basis
for them is attached. Staff will review this table during the Board Meeting. The current
estimated grand total for the project is $25.3 Million dollars. This project total is the basis for
the Assessment values presented today.

Staff feels the current cost estimate is conservatively high, yet reasonable. The estimate
represents a balance between insuring the assessment generates enough revenue to complete
the project while at the same time keeping the cost to property owners as reasonable as
possible.

ASSESSMENT BASIS

Monies raised via the assessment process must be used for capital infrastructure and related
expenses. The District intends to fund the Waterline Intertie Project cost outlined above and a
portion of the capital cost of the water charge from City of Santa Maria, through assessment of
property owners who will receive a special benefit from the Project. Up to this point, the District
used 3000 acre-feet of water per year (AFY) at $1,270 acre/foot with a 69% capital factor for
Santa Maria water costs as the basis for assessment calculation. This resulted in a charge of
approximately $35 Million in water-charge related capital costs over the 30-year bond period
and in effect ‘drove’ the assessment costs.

Staff investigated scenarios where the capital portion of water costs from Santa Maria were split
between rate charges and assessment. Staff believes the bi-monthly water rates and charges
could not be further increased without negatively impacting water sales (due to excessive rates)
and thus impact the entire rate-revenue model. District bi monthly water rates and charges are
currently envisioned to require a 7% increase per year to cover existing operating revenue
deficiencies and 5.5% per year to cover costs associate with the non-capital portion of Santa
Maria Water cost. This results in an estimated 12.5% rate increase yearly over the 5-year rate
study period. This is an estimate of the average rate increase across the customer base. The
District intends to convert from a two-tier to four-tier rate structure when these rate changes are
adopted. The rate increase experienced by customers whose water demands put them in the
higher tiers of the new structure will be significantly greater than this estimated average.

Staff revisited the purchase Agreement with the City of Santa Maria to explore other options.
This Agreement puts forth a minimum delivery schedule of 2,000 AFY for the first ten years of
the agreement, 2,500 AFY for the second ten years and 3,000 AFY for next ten years. The
Agreement also defines the cost of water based on Tier | of the City's rate (variable) and a
delivery cost factor which is set on a consumer price index (variable) value that tracks the cost
of energy in the southern part of the state. Staff verified with the City of Santa Maria that their

Copy of document found at www.NoNewWipTax.com



AGENDA ITEM 3
January 24, 2011

rates are currently on a 5% per year increase schedule that continues through July 2012. City
water rates are subject to escalation throughout the Agreement period. Staff has not yet been
able to verify any changes in the CPI value. The current cost of Santa Maria water, without
consideration for changes in the CPI during the past two-years (relatively stable energy costs)
is $1,324/AF. This value resulted in an increase of approximately $15 per year in the
assessment and is used in the updated assessment values summarized below.

The delivery of supplemental water to the District and Mesa is also governed by the June 30,
2005 Stipulation filed with the court overseeing Santa Maria Groundwater Basin adjudication.
The stipulation envisions a flow rate of 2,500 AFY and apportions that flow between the four
purveyors.

Staff is recommending a 2000 AFY delivery schedule be used as a basis for assessment, with
the purveyor partners (Golden State Water Company, Rural Water Company, Woodlands
Mutual Water Company) taking their full apportionment relative to 2,500 AFY throughout the
assessment period (30-years) and the District taking the balance. This change lowers the cost
per benefit unit to District property owners by nearly $130/year and does not impact the cost per
benefit unit to purveyor partners. In year ten of water delivery and again in year twenty, the
District will be required by Agreement with Santa Maria to increase water delivery by 500 AFY.
Since the timing of these increases will be known (based on date of first delivery of Santa Maria
water via the intertie) the District will have ample time to plan for the increased costs associated
with the increase delivery. Since the purveyor partners will already be receiving full allotments,
the District will be on its own to consider funding models (Assessment, rates, development
fees) for the water. The NMMA-TG is empowered to seek a court order to require the District to
import more water. If the Technical Group makes such demands it is assumed that water
severity triggers (Groundwater Index) and other physical evidence (seawater intrusion) are
present and the import of additional water would be discussed in this context with District
customers and property owners.

Estimated assessment cost per Benefit Unit (NCSD only)

Developed Property $213 -267 (previously $345 — 410)
Undeveloped Property $358 —412  (previously $429 — 496)

FISCAL IMPACT

Budgeted staff time was used to prepare this report. The Santa Maria Waterline Intertie Project
is, by far, the largest capital improvement project ever undertaken by the District.

RECOMMENDATION

Staff recommends that the Board consider the information presented and provide staff policy
direction to use 2000 AFY as the delivery basis for Assessment proceedings.

ATTACHMENTS
WIP Assessment and Outreach Timeline

WIP Cost Summary

T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\201 1\COMMITTEES\Supplemental Water\110124 Meeting\110126
ITEM3 WIP STATUS.doc
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| Notes UPDATED NCSD COSTS |NCSD NOTES

Construction
Construction $15,876,900.00|Need to update from AECOM 90% Opinion of Probable Cost $18,258.400$15,876,900 plus 156% contigency based on 90% Complete Design Cost Opinian
Construction Contingency (15%) $2,381,535.00
Construction Subtotal $18,258,435.00
Additional Exp
Right of Way/Property Acquisition $357,144.00|Does this include exp to date ($34,170, $40,529, $3.445) $357,144 |Property all plus expenses to date
Preliminary Engineering $601,355.00 $601,355|No Changs
Testing/Potholing/Peer Review $69,095.00 $69,095|No Change
Parmits $80,000.00|Need additional County permitting fees and any other fees known $80,000]$75.000 allowance (SLO County encroachment, COFG, etc.) plus expenses lo date
Design Engineering $1,260,180.00 $1,260,180 | Anticipated Design Revision #10 $68,580 plus current contract
Office Engineering During Construction $521,814.00 $£521,814 |Anlicipated Additional construction suj $270,043) and Ops Plan ($75.931) plus current
Construction Management/Inspection $2,209,460.00|Includes Environ. Monitoring (Need costs for Archeclogical Monito $2,299,460 |Current contract ($53,700) plus estimated construction CM ($2,245,760)
EIR Preparation $275.000.00{Need costs for additional EIR work $275.000{$20.000 e for EIR Addendum plus exp to date
Attorney Fees $123,662.00|Do we need to add more for antiicpated attorney fees throughout A 5123,652|540 000 allowance for attorney fees plus expenses to date
Financial Advisor $17,000.0 $17,000(Na Change
Public Qutreach A $120,000{$40,000 all for mailings, postage, efe. plus contract amount
District Administration Expenses 371,982.00{Do we need to add more for anticiapted District exp $371,982|$120,000 allowance for additional capitalized District Costs plus expenses to date
County of San Luis Obispo 100,000.00{Do we need to add more for additional anticipated County exp $100,000{$40,000 all for additional County costs plus expenses to date
Assessment Engineering __$180,000.0
Sub Total $6,376,692.0 $24,455,092
Contingency (10%) $637,669.20 $619,669|10% Contingency excluding estimated contruction costs
Additional Expenses Subtotal $7,014,361.20 $25,074,761
Construction Subtotal $18,258,435.00
Additional Ex Subtotal $7,014,361.20
Grand Project Total $25,272,796.20
SM Capital Costs of Water
Cost par AF $1,324
Minimum Water Delivery (AF) 2,000
Total Annual Water Allocation Costs $2,648,000
Esti | Capital Expenses of Annual Costs 69%
|Capital Expenses for Minimum Delivery $1,827,120 |
|Capital Cost per AF of Delivered Water $913.56
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TO: COMMITTEE MEMBERS AGENDA ITEM

FROM: MICHAEL LEBRUN YWZA- 4
INTERIM GENERAL MANAGER
DATE: JANUARY 20. 2011 JANUARY 24, 2011

SET NEXT COMMITTEE MEETING

ITEM

Set next committee meeting [Set Date/Time].

BACKGROUND

The Committee usually meets on the Monday preceding the second Board meeting of the
month.

RECOMMENDATION

Staff recommends that the Committee tentatively set a meeting at 2 pm on Monday, February
21, 2011. |If staff does not have policy issues to bring to the committee at that time, the
meeting can be deferred to the following month with Committee member concurrence.

ATTACHMENT

NONE
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