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BOARD OF DIRECTORS 

MICHAEL LEBRUN ~ 
INTERIM GENERAL MANAGER 

JANUARY 21,2011 

AGENDA ITEM 
F 

JANUARY 26,2011 

GENERAL MANAGER'S REPORT 

Standing report to your Honorable Board -- Period covered by this report is January 7, 2011 through 
January 21, 2011. 

DISTRICT BUSINESS 

Administrative 
• District received two longevity distribution checks ($2,489 and $332) from SDRMA. (see 

Attached). 
• District Offices inspected by Cal Fire - no corrections issued. 

Operation 
• Sundale Well by storm related power surges during the last week of 2010. The motor would 

not restart and was tagged out of service. Initial investigation reveals the Well motor is shorted 
and must be re-wound. All other electrical equipment, including the Variable Frequency Drives, 
are un-damaged. Staff is processing a claim with PG&E in hopes of recovering all or some of 
the -$15K it will cost to remove-rewind-and replace the motor. 

Meetings 
Significant meetings scheduled: 
• January 21, CSDA Annual Meeting 
• January 25, Santa Maria River TMDL update 
• January 27, WIP Conference Call (Assessment, Outreach) 
• January 28, WIP Property Meeting (Counsel, Engineer, Design, Surveyor, Property Acquisition) 
• February 2, Olde Towne Nipomo Association (Miller Park update) 

Safety Program 
• No incidents, accidents, or injuries to report. 

RECOMMENDATION 

Staff seeks direction and input from your Honorable Board. 

ATTACHMENT 

• January 14, 2011 SDRMA Letter (2 each) 
• Director Training Flyer 

T:\BOARD MATTERS\BOARD MEETlNGS\BOARD LETTER\2011\MGRS REPORn110126 MGRS RPT.DOC 
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Special District Risk 
Management Autllonty 

Maximizing Protection 
Minimizing Risk 

January 14, 2011 

1112 I Street, Suite 300 
Sacramento, California 95814-2865 
T 916.231.4141 
F 916.231.4111 
Toll-free 800.537.7790 
www.sdrma.org 

Nipomo Community Services District 
Mr. Michael Lebrun 
Interim General Manager 
Post Office Box 326 
Nipomo, California 93444-0326 

Dear Mr. Lebrun, 

~ 
SDRMA 

On January 5, 2011, the SDRMA Board of Directors approved a longevity distribution for the second year in a 
row. The Longevity Distribution Policy was originally approved by the Board in 2010 to recognize and reward 
members for their loyalty and commitment to SDRMA programs. The policy is consistent with the goals and 
objectives of the Board's strategic business plan and. helps ensure pool stability by rewarding members for 
remaining in our Property/Liability and Workers' Compensation programs. 

There is no action required by your agency. Every member that has completed the 3 full program year initial 
commitment period for either the Property/Liability or Workers' Compensation program is el igible to receive 
the longevity distribution for that particular program. The longevity distribution may only be declared by the 
Board of Directors each year only after all Board policy reserve requirements have been met. The amount 
available for the longevity distribution is the amount of investment earnings on undesignated funds for each 
program as of June 30. The distribution is weighted based on the member's length of time in that program 
and the amount of the member's annual contributions compared to the total contributions of all pool 
members. 

This year, the Board approved a longevity distribution in the amount of $301,993 for Property/Liability 
members· and $328,426 for Workers' Compensation members. For the Property/Liability program, the average 
length of membership is over 12 years and for the Workers' Compensation program, the average length of 
membership is over 9 years. 

Congratulations! Since you have participated in our Property/Liability program for 16 years as of June 30, 
2010, we are pleased to present your agency with a longevity distribution check in the amount of $2,489.00! 
We hope that you will share this valuable news with your governing body! 

Thank you for your participation and helping make SDRMA a premier risk management program! If you have 
any questions, please contact the SDRMA Finance Department at 800.537.7790 or 916.231.4141. 

Sincerely, 
Special District Risk Management Authority 

David Aranda, President 
Board of Directors 

A proud California SpECIal Dlslrlcts 
Alliance partner. 

California Special Districts Association 
1112 1 Sireet, Suite 200 
Sacramento, Calilornia 95814-2865 
TolI·lree 877 .924.CSDA (2732) 
Fax 916 442.7889 

CSDA Finance Corporation 
1112 I Street, Suile 200 
Sacramento, California 95814·2865 
Toll-free 877 924.CSDA (2732) 
Fax 916442.7889 

Copy of document found at  www.NoNewWipTax.com



Date 

1/14/2011 
GL#: 

Invoice Number 

6302010 
4150-000-00 

Comment 

SDRMA Longevity Distribution 
Longevity Distribution 

Amount 

2,489.00 

Check: 024643 1/14/201 1 Nipomo Community Services Dist 

~ 
SDRMA 
Special District Risk Management Authority 
1112 ' I' Street, Suite 300 
Sacramento, CA 95814 
(916) 231-4141 

• • ••. t :· . • •• 

California Bank & Trust 
1331 Broadway 11-20411210 
Sacramento, CA 95818 
PROPERTY/LIABILITY GENERAL ACCOUNT 

Date 

1/14/2011 

Pay: *TWO THOUSAND FOUR HUNDRED EIGHTY-NINE AND XX /100 

Discount Amount Net Amount 

0.00 2,489.00 
2,489.00 

Check Total: 2,489.00 

024643 

Amount 

•• ...... ··2,489.00· 

To The Nipomo Community Servi.ces District 
Order Of Post Office Box 326 

Two Signatures Required 

Nipomo, CA 93444-0326 

--e=:~~~U; 
6J SECURITY FEATURES INCLUDED. DETAILS Ol-;;N-;BA~C;K~. ?[O~, .iiiiii ____ ~;;; _______ ;..J 
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Special District Risk 
Management Authority 

Maximizing Protection 
Minimizing Risk 

January 14, 2011 

1112 I Street, Suite 300 
Sacramento, California 95814-2865 
T 916.231.4141 
F 916.231.4111 
Toll-free 800.537.7790 
www.sdrma.org 

Nipomo Community Services District 
Mr. Michael Lebrun 
Interim General Manager 
Post Office Box 326 
Nipomo, California 93444-0326 

Dear Mr. Lebrun, 

~ 
SDRMA 

On January 5,2011, the SDRMA Board of Directors approved a longevity distribution for the second year in a 
row. The Longevity Distribution Policy was originally approved by the Board in 2010 to recognize and reward 
members for their loyalty and commitment to SDRMA programs. The policy is consistent with the goals and 
objectives of the Board's strategic business plan and helps ensure pool stability by rewarding members for 
remaining in our Property/Liability and Workers' Compensation programs. 

There is no action required by your agency. Every member that has completed the 3 full program year initial 
commitment period for either the Property/Liability or Workers' Compensation program is eligible to receive 
the longevity distribution for that particular program. The longevity distribution may only be declared by the 
Board of Directors each year only after all Board policy reserve requirements have been met. The amount 
available for the longevity distribution is the amount of investment earnings on undesignated funds for each 
program as of June 30. The distribution is weighted based on the member's length of time in that program 
and the amount of the member's annual contributions compared to the total contributions of all pool 
members. 

This year, the Board approved a longevity distribution in the amount of $301,989 for Property/Liability 
members and $328,431 for Workers' Compensation members. For the Property/Liability program, the average 
length of membership is over 12 years and for the Workers' Compensation program, the average length of 
membership is over 9 years. 

Congratulations! Since you have participated in our Workers' Compensation program for 6 years as of June 
30, 2010, we are pleased to present your agency with a longevity distribution check in the amount of 
$332.00! We hope that you will share this valuable news with your governing body! 

Sincerely, 
Special District Risk Management Authority 

David Aranda, President 
Board of Directors 

A proud California Spec,al DIStricts 
Alliance partner. 

California Special Districts Assoc,ation 
1112 I Street, Suite 200 
Sacramento, California 95814-2865 
Toll-free 877 924 CSDA (2732) 
Fax 916 442 7889 

CSDA Finance Corporation 
1112 1 Street, Suite 200 
Sacramento, California 95814-2865 
Toll-free 877 924 CSDA (2732) 
Fax 916.442 7889 

Copy of document found at  www.NoNewWipTax.com



Date 

1114/2011 
GL#: 

Invoice Number 

6302010 
4150 

Comment 

SDRMA Longevity Distribution 
Longevity Distrib 

Amount 

332.00 

Discount Amount Net Amount 

0.00 
332.00 

332.00 

Check: 001881 1114/2011 Nipomo Community Services Dist Check Total: 332.00 

~ 
SDRMA 
Special District Risk Management Authority 
1112 "I' Street, Suite 300 
Sacramento, CA 95814 
(916) 231-4141 

Pay: *THREE HUNDRED THIRTY-TWO AND XX /100 

T6 Thoe Nipomo Community Services District 
Order f Post Office Box 326 

Nipomo, CA 93444-0326 

. .. - ,:. 

CalJlornla Bank & Trust 
1331 Broadway 11-204/1210 001881 
Sacramento, e/l.. 95818 
WORKERS COMPENSATION ACCOUNT 

Date 

1/14/2011 

Amount 

***********-*332.00* 

Two Signatures Required 

~~~ 
'~~o4f ~.-Q~~ 

&I SECURITY FEATURES INCLUDED. DETAILS omNBBMAc;;K~. lfOJ3, .iiiiiiiiiiiiiiiiiiiiiiiii~~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiil_~t 
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To: Nipomo Community Services District Page 1 of 1 1: 13:24 PM, 1/19/2011 916 4427889 California Special Districts Association 

How To Be An Effective Board Member 
An essential workshop for both experienced and newly elected/appointed spec ial district of ficials. 
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j • SACRAMENTa - JANUARY 6,2011 - CSAC Confetence Centet i 
; " RIVERSIDE - JANUARY 27,2011 - Western Municipal Water District ! . MONTEREY - FEBRUARY 3, 20'1 - Pebble Beach COlllrTiunity Service, Distti~t , 
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(··· .. ··· .... · ........................ ·· .. ~~;,i~·:·~·~ .. ~·n~ii~~~·i:.~~~~~~~·~~·,~i·::~~~~i.~~~·:~;i~~~~i~~~~iri.~~~:~:i~~·~~·~~l~.;~.~~ ........ ) (···A~·~·~·d·~ .................................. · ........ ·····, 
! t;UlllililUetllo att~ t;UlilurlitHli ili lhe IrtUlil tJiltl~ livtl illl~ J,Jlure~ "1li iUllallililllttelJ,Ju~~iultl. i ! · ~1::90!. :-tr~:tO,· o(]na.m. ! nlis will demand ·that you acquire or maintain the necessary skills to govern a ~pecial ii I' '" ., " 
! disuict. TIle How To Be An EHective Board MembertraininD has besn designed i ~ • 9:00 a.tn. -12:00 p.rn. 
~ specifically for special district board members and board chairs/presidents in order to i i W OI k8hnp 

provide the tools, background and overall knowledge necessary to help navigate the i i • 12:[][] - 1 :[]O p.m. 

ilAnt!I :; AI:! 'll34 
[thic~ Trllillinw 

r;nll1pliilhCr. 
f18(jui relllf:Hlt 

/' st f . . I d' t . t db H tid LUllch provided Ir yeilr 0 oovernln!] a SpOClil IS riG an 0 an C cc IVC Cil cr. ! i 
:, • 1:00-4:00 p.m. 

Workshop pilrticipants will learn: ~ ! Workshop 
• Thll m.1jnr IIl!Jir,liltivll ir,slIm; Ihilt .1 tfll r. I' fopAr.ifll rlis1'rir.t~ (Prop. 1:'1, FRAF, i 1 

LAFCO, stata and 10cal 'fisGal rela'lion~l1ip~ , atc.). i i 
• The basics of slJecial disttit:ts. illdudillg their histolY, sttut:ture, or-galli2ational 1 i 

differellces , 1undillg mechan isms alld the tole they play ill corntnullities. i ! 
• A board member's role and responsibilities including : making and approving ! i 

appropriate distlict policy, community leadership, strategic thinking and j ! 
developing a board's vision. i ! 

j • IIltl IlIws Ihlll UUVtltll sJ,Jecilll JilluicLs IlIlJ lheit UUlIIJ trll:ltflliets. 1 ......... _ ...................................... ..... _ ............... / 1 ! / .. , ... ... ...... .. .......... .. .. .... ......... .... ....... ] 

l:::.· "'0 ' 11 J i' 1 i .. " !! Cost Dr'.it t'l'J.)'trutt(J1· .. !:I(.W(" !1t1t m Il()/1.1'(. n-atmng ! ; CSDA member $225 
i ~ 
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Mail- CSDA, 11121 Street, Su ite 200. Sacrall1ento , CA 95814 or Fax - 916.442)889 • Questions? Call- 877,924.2732 (CSDA) 

How To Be An Effective Board Member 
o SACRAM ENTO - JANUARY 6, 2011 - CSAC Conference Canter o RIVERSIDE -JANUARY 27.2011- Westem MWD 

ZIP 

I' a!llll ~lIt 

o ,:heOo: OVI,. o MitSi.~rC'ilhj o r';" ~u'J"t o AItI~ .. j~~ jlll I: ~IJ~ ~ ' ; 

iI({t t1.tn~ : M(t. Numbet: 

E~p: r<. tI<ln da t~: AIJ t~,otlzed .SlgnatIJre: 

C8n(~llatlons must be made IN WAITING and relelved via tax or mall no liter than three days prior to the seminar. All clnlellatlons mlde within the speCified time 111111 be 
refunded I ... I 52; proce .. lng t ..... 

• Clllifotnia Specilll Dis1ricts Association _. 
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