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2011 SPRING GROUNDWATER INDEX 

ITEM 

Receive Spring 2011 Groundwater Index Presentation by Brad Newton, PhD, PG of Wagner & 
Bonsignore Consulting Civil Engineers [RECEIVE PRESENTATION] 

BACKGROUND 
Mr. Brad Newton is scheduled to summarize the 2011 Spring groundwater index. The report is 
an independent product of Wagner & Bonsignore and is not reviewed or recognized by the 
Nipomo Mesa Management Area Technical group. 

FISCAL IMPACT 

Development of this report is included in the contract budget with Wagner & Bonsignore. 

RECOMMENDATION 

Staff recommends that the Board receive the report and give direction to staff. 

ATTACHMENTS 

• 2011 Spring Groundwater Index Technical Memorandum 
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WATER RESOURCES ENGINEERING 

420 E CARRILLO STREET 
SANTA BARBARA, CA 93101 

1 TECHNICAL MEMORANDUM 
2 

3 TO: NCSD Board of Directors 

4 FROM: Brad Newton, Ph.D., P.G.; Jesse Herbert 

5 RE: Spring 2011 Groundwater Index 

6 DATE: June 13, 2011 

7 INTRODUCTION 

8 Groundwater surface elevations (GSE) underlying the Nipomo Mesa are regularly 
9 measured at many places (wells) across the mesa. The Spring 2011 Groundwater Index (GWI) 

10 has been computed and presented herein along with historical GWI from 1975 to present based 

11 on these groundwater surface elevation measurements collected during spring and fall across 
12 the Nipomo Mesa. Limited measurements of GSE were available for the years 1982, 1983, 1984, 
13 1994 and 1997, thus precluding a reliable calculation of GWI for those years. 

14 Ground elevation surveys for the key wells were conducted in preparation of the 1st 

15 Annual Report - Calendar Year 2008 for the Nipomo Mesa Management Area (NMMA). These 
16 updated reference points were not incorporated into the GWI to preserve consistency in the 
17 historical calculations and presentations. 

18 The NMMA Technical Group has not reviewed this technical memorandum, its findings, 
19 or any presentation of this evaluation. 

20 

21 RESULTS 

22 Sping 2011 GWI is 87,000 acre-feet (AF), which is 7,000 AF greater than the Spring 2010 
23 GWI (Table 1, Figure 1). The Key Well Index from NMMA 3rd Annual Report - Calendar Year 

24 2010 generally follows the same historical trends as the GWI (Figure 1). 

25 

26 METHODOLOGY 

27 The calculation of spring and fall GWI are based on GSE measurements regularly made by 

28 San Luis Obispo County Department of Public Works (SLO DPW), NCSD, USGS, and 
29 Woodlands. The integration of GSE data is accomplished by using computer software to 

30 interpolate between measurements and calculate GWI within the principal production aquifer 
31 assuming an unconfined aquifer and a specific yield of 11.7 percent. Limited measurements of 
32 GSE were available for the years 1982, 1983, 1984, 1994 and 1997, precluding a reliable 

33 calculation of GWI for those years. 
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1 Groundwater Surface Elevation Measurements 

2 Groundwater surface elevation data were obtained from SLO DPW, NCSD, USGS, and 

3 Woodlands. SLO DPW measures GSE in monitoring wells during the spring (April) and the fall 
4 (October) of each year. Woodlands and NCSD measures GSE in their monitoring wells 

5 monthly. For the years 1975 to 1999, available representative GSE data were used to compute 
6 GWI. For the years 2000 to 2011, only GSE data from the same 45 wells were used to compute 

7 GWI. 

8 The GSE data was reviewed in combination with well completion reports and historical 

9 hydrographic records in order to exclude measurements that do not accurately represent static 
10 water levels within the principal production aquifer. Wells that do not access the principal 
11 production aquifer or were otherwise determined to not accurately represent static water levels 

12 within the aquifer were not included in analysis. 

13 Groundwater Surface Interpolation 

14 The individual GSE measurements from each year were used to produce a GSE field by 
15 interpolation using the inverse distance weighting (IDW) method. 

16 Groundwater Index 

17 The GWI is defined as the saturated volume above sea level and bedrock multiplied by the 
18 specific yield of 11.7 percent. The value of the groundwater index was computed for the area 
19 defined in Phase III of the trial. The base of the saturated volume is mean sea level surface 

20 (elevation equals zero) or the bedrock above sea level, whichever is higher. The bedrock surface 
21 elevation is based on Figure 11: Base of Potential Water-Bearing Sediments, presented in the 
22 report, Water Resources of the Arroyo Grande - Nipomo Mesa Area (DWR 2002). The bedrock 

23 surface elevation was preliminarily verified by reviewing driller reports obtained from DWR 
24 (Figure 2). The specific yield is based on the average weighted specific yield measurement 
25 made at wells within the Nipomo Mesa Hydrologic Sub-Area (DWR 2002, pg. 86). 

26 Key Well Index 

27 The NMMA Technical Group selected the data from eight inland key wells to represent 
28 the whole of the NMMA. The Key Well Index was calculated annually using spring GSE 

29 measurements from 1975 to 2010. The key wells were selected to represent various portions of 
30 the groundwater basin within the NMMA. In selecting the eight key wells, the following 

31 criteria were applied so that the wells generally represent the NMMA as a whole: 

32 (1) The wells are geographically distributed, 

33 (2) No single well overly influences the Key Well Index. 

34 The first criterion was met in the selection of the wells, such that no well represented a 
35 disproportionate area. To meet the second criterion, groundwater elevations from each well 

36 were normalized so that any well where elevations were on the average higher or lower than 

Copy of document found at  www.NoNewWipTax.com



TO: NCSD Board of Directors 
RE: Spring 2011 GWI 
DATE: June 15, 2011 
Page 3 of 6 

1 the other wells did not overly influence the magnitude of the Key Well Index. This 
2 normalization was accomplished by dividing each spring groundwater elevation measurement 

3 by the sum of all the Spring GSE data for that well. 

4 The Key Well Index was defined for each year as the average of the normalized spring 
5 groundwater data from each well. The lowest value of the Key Well Index could be considered 
6 the "historical low" within the NMMA. 

7 

8 REFERENCES 

9 Department of Water Resources (DWR). 2002. Water Resources of the Arroyo Grande - Nipomo 
10 Mesa Area, Southern District Report. 
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Year 

1975 

1976 

1977 

1978 

1979 

1980 

1981 

1982 

1983 

1984 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

2009 

2010 
2011 

Rainfall 
(inches) 

17.29 

13.45 

10.23 

30.00 

15.80 

16.57 

14.32 

18.58 

33.09 

10.38 

12.20 

16.85 

11.29 

12.66 

12.25 

7.12 

13.18 

15.66 

20.17 

12.15 

25.87 

16.54 

20.50 

33.67 

12.98 

14.47 

18.78 

8.86 

11.39 

12.57 

22.23 

20.83 

7.11 

15.18 

10.31 

20.07 
26.04-

--: Insufficient for evaluation 
*: Preliminary value 

Spring and Fall 
Groundwater Index 

(GWJ) 

Spring GWI Number Fall GWI 
(Acre-Feet) of Wells (Acre-Feet) 

99,000 54 91,000 

82,000 45 76,000 

64,000 59 54,000 

84,000 62 -
72,000 57 77,000 

88,000 55 89,000 

97,000 46 75,000 

123,000 42 -
- 35 95,000 

- 14 76,000 

106,000 37 82,000 

98,000 51 67,000 

83,000 48 71,000 

80,000 51 66,000 

59,000 47 47,000 

62,000 55 49,000 

62,000 52 55,000 

61,000 52 35,000 

72,000 54 52,000 

60,000 54 -
87,000 35 74,000 

76,000 45 62,000 

- 20 91,000 

105,000 41 93,000 

106,000 56 88,000 

108,000 44 84,000 

118,000 43 85,000 

96,000 29 79,000 

94.000 37 66,000 

89,000 42 81 ,000 

98,000 38 79,000 

107,000 44 78,000 

93,000 44 66,000 

83.000 43 65,000 

76,000 44 65,000 
80,000 45 67,000 
87,000 43 

2 Table 1: Groundwater Index computed from Spring 1975 to Spring 2011. 

Spring to Fall 
Number Difference 
of Wells (Acre-Feet) 

54 8,000 

65 6,000 

63 10,000 

35 -
63 (5,000) 

46 (1,000) 

47 22,000 

31 -
42 -
37 -
41 24,000 

51 31,000 

52 12,000 

49 14,000 

57 12,000 

53 13,000 

54 7,000 

48 26,000 

61 20,000 

36 -
52 25,000 

57 14,000 

48 -
44 12,000 

49 18,000 

41 24,000 

35 33,000 

41 17,000 

42 28,000 

35 8.000 

39 19,000 

41 29,000 

42 27,000 

42 18,000 

43 11,000 

42 13,000 
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2 Figure 1: Groundwater Index and the Key Well Index computed from Spring 1975 to Spring 2011. 
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Figure 2: Elevation of bedrock underlying the 
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PUBLIC HEARING· ADOPT FISCAL YEAR 2011·2012 BUDGET 

ITEM 

Public Hearing - Adopt FY 2011 -12 Budget [ADOPT RESOLUTION] 

BUDGET BACKGROUND 

Attached is the proposed Budget for Fiscal Year 2011-2012. The Finance and Audit Committee met twice 
and the Board of Directors held a Special Meeting on May 18 to consider the draft budget. The first 
Public Hearing was held on June 8, 2011 , and there were no public comments. 

The Draft Budget is projecting an overall net deficit of ($606,227) which includes budgeted Fixed Asset 
purchases of $280,000 and Funded Replacement Projects of $1,920,000. Cash Reserves are being 
used to fund the deficit. Each Fund has its own impact on the net deficit - whether positive or negative, 
therefore, each Fund must be looked at individually. 

OPERATIONS AND MAINTENANCE FUNDS 

Fund #125 - Water (Pages 30 & 31) 
This Fund is budgeted to have a deficit of ($581 , 187). Even though Cash Reserves are being used to 
fund the deficit, the Cash Reserve Goal will be met. The rates and charges are not adequately covering 
all of the budgeted costs including funding $566,000 in Funded Replacement. A water rate study was 
completed in September 2010, however, the rate schedule was not adopted. The last water rate study 
was adopted in 2005 and the last water rate increase went into effect January 1, 2009. An updated rate 
study is expected to be considered the Board of Directors in July with a proposed rate increase to 
become effective November 1, 2011 . The draft Budget, however, does not take into account the 
proposed rate increase on November 1, 2011. 

Fund #130 - Town Sewer (Pages 32 & 33) 
This Fund is budgeted to have a deficit of ($252,889). Even though Cash Reserves are being used to 
fund the deficit, the Cash Reserve Goal will be met. The current rates and charges are not adequately 
covering all of the operating budgeted costs . This includes funding $395,000 in Funded Replacement. 
Based on the 2007 Town Sewer System Financial Plan , User Rates and Capacity Charges Report, a 
portion of the revenue received as a result of the rate increase should be designated for future debt 
service for the Southland WWTF upgrade. Pursuant to the Report, $699,585 is being transferred into 
Fund #130 from Fund #710-Town Sewer Capacity Charges and $978,979 is being transferred out into 
Fund #880-Town Sewer Sinking Fund (net expense to Town Sewer Fund of $279,394). The last rate 
increase went into effect on January 1, 2010 and no other rate increases are currently scheduled. 

Fund #150 - Blacklake Sewer (Pages 34 & 35) 
This Fund is budgeted to have a deficit of ($63,630). Even though Cash Reserves are being used to fund 
the deficit, the Cash Reserve Goal will be met. Budgeted Funded Replacement has increased from 
$20,000 to $168,000 based on the 2008 Blacklake Sewer System Financial Plan and User Rates Report. 
The last Blacklake Sewer rate increase based on this report will become effective January 1, 2013. 

Fund #160 - Blacklake Street Lighting (Pages 36 & 37) 
This Fund is budged to have a deficit of ($3,526). The current charges do not cover all of the budgeted 
costs, however, there are adequate reserves in this fund (approx $33,000). In addition, there are no large 
unforeseen expenditures that need to be addressed. In addition, a Prop 218 election would be required to 
increase the charges. 
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Fund #250 - Street Landscape Maintenance District (pages 38 & 39) 
This Fund is budgeted to have a surplus of $85. The current charges cover all of the budgeted costs. 
The District Engineer prepared the annual Engineer's Report and it was approved on May 11, 2011. 

Fund #300 - Solid Waste (pages 40 & 41) 
This Fund is budgeted to have a surplus of $62,710. The current Franchise Fee is funding solid waste 
collection in Olde Towne, community clean up days and projects to be determined by the Board of 
Directors at a future date. 

Fund #400 - Drainage (Pages 42 & 43) 
This Fund is budgeted to have a surplus of $14,320. The current ad valorem tax covers all of the 
budgeted costs. 

Fund #805 - Funded Replacement Water (Pages 44 & 45) 
This Fund is budgeted to have a surplus of $84,751 . The revenue is a transfer of $566,000 from Fund 
#125 - Water and interest income. The expenditures include replacement projects for the water system 
that can be found on page 53 of the draft budget. 

Fund #810 - Funded Replacement Town Sewer (pages 46 & 47) 
This Fund is budgeted to have a deficit of ($830,680), however, the Cash Reserves are projected to be 
approximately $3.5M. The revenue is a transfer of $395,000 from Fund #130 - Town Sewer and interest 
income. The expenditures include replacement projects for the sewer system that can be found on page 
53 of the draft budget. 

Fund #830 - Funded Replacement Blacklake Sewer (Pages 48 & 49) 
This Fund is budgeted to have a deficit of ($34,860) , however the Cash Reserves are projected to be 
$24,000. The revenue is a transfer of $168,000 from Fund #150 - Blacklake Sewer and interest income. 
The expenditures include replacement projects for the sewer system that can be found on page 53 of the 
draft budget. 

Fund #880 - Town Sewer Sinking Fund (Pages 50 & 51) 
This Fund is budgeted to have a surplus of $998,679. The revenue includes transfers from Town Sewer 
Fund #130 to fund the Southland WWTF upgrade. These funds will be used to pay future debt service 
payments. 

NON-OPERATING BUDGETS 

Fund #700 - Town Water Capacity (Pages 58 & 59) 
This Fund includes budgeted capital improvement projects of $1,319,325. This fund has adequate 
reserves to cover the expenditures. 

Fund #710 - Town Sewer Capacity (Pages 60 & 61) 
This Fund includes budgeted capital improvement projects of $6,186,075. Funding for the Wastewater 
Treatment Facility upgrade needs to be secured in FY 2011-2012. 

Fund #600 - Property Taxes (Pages 62 & 63) 
This Fund does not include any budgeted capital improvement projects. This fund has adequate reserves 
to cover the debt service on the Certificates of Participation (COP's) and a proposed transfer of $2M to 
the Supplemental Water Fund to offset the cost of the project for developed properties. 

This Fund has been "raided" by the State of California numerous times of the past 15 years due to ERAF 
legislation in excess of $3.7M. 

Fund #500 - Supplemental Water Fund (Pages 64 & 65) 
This Fund includes budgeted expenditures relating to supplemental water of $2,849,048. Funding for the 
supplemental water project of approximately $16M is proposed through an assessment district vote in FY 
2011-2012. 
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Cash Reserve Goals for Operating Funds #125, #130 and #150 
The Operating Cash Reserve goal for the Water Fund is 50% (six months) of operating costs, net of the 
funded replacement reserve requirement. The Operating Reserve goal for the Town Sewer and 
Blacklake Sewer is 25% (four months) of operating costs, net of the funded replacement reserve 
requirement. Operating Funds #125, #130 and #150 are currently meeting or exceeding the Cash 
Reserve goals. 

RECOMMENDATION 

It is recommended that the Board of Directors hold the second Public Hearing to adopt the Budget for 
Fiscal Year 2011-2012. The Resolution to adopt the Fiscal Year 2011-2012 Budget is found on Page 16 
and the Resolution to adopt the Appropriations Limitation is found on Page 17. 

ATTACHMENTS 
Budget for Fiscal Year 2011-2012 

t:\board matters\board meetings\board letter\2011 \11 0622 adoption budget hearing .docx 

Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY 
SERVICES DISTRICT 

OPERATING 
AND 

NON-OPERATING 
BUDGETS 

FISCAL YEAR 
2011-2012 

Copy of document found at  www.NoNewWipTax.com



TABLE OF CONTENTS 

Introduction ...................... ...................................................................................... 1-15 

RESOLUTIONS 

Resolution Adopting the 2011-12 Fiscal Year Budget ................ .. .......................... 16 
Resolution Adopting Appropriations Limitation for 2011-12 Fiscal Year ................. 17 

OPERATING BUDGET 

Graphical Presentation ........................ ................................................................... 19-23 
Consolidated Operating Budget ............................. .. ................. ............................. 24-27 
Administration Fund ......... .. ................... ..................... ................. .................... ....... 28-29 
Water Fund .... ........ .... ..... ................... ............. ... ..... .. ................. ... ..... ... ... ...... ....... 30-31 
Town Sewer Fund ........... .... ................... ................................................................ 32-33 
Blacklake Sewer Fund .................................................................... ................ ....... 34-35 
Blacklake Street Lighting Fund ............................................................................... 36-37 
Street Landscape Maintenance Fund .. .. .................. ............................... ................ 38-39 
Solid Waste Fund ..... .................... ... .. ........................................... .. ................. .... ... 40-41 
Drainage Fund ................. .. ................... .................. .. ...................................... ....... 42-43 
Funded Replacement- Water Fund ..... .. ............................... ...... .................... ...... .44-45 
Funded Replacement-Town Sewer Fund ................. ... .. ............ ................... ... ...... .46-47 
Funded Replacement-Blacklake Sewer Fund ................ .. .. .. .................. .... .... .. .... . .48-49 
Town Sewer Sinking Fund .................. .. .................. .................. ............................. 50-51 
Fixed Asset Purchases .. ...................... ................... .. .................................... .... ..... 52 
Funded Replacement Projects ............. .... ................. ............................................. 53 

CAPITAL IMPROVEMENTS PROJECTS 
Shared Projects Cost Summary ...................................... ...... .............. ................... 55 
Description of Proposed Projects ............................ .. ............................................. 56 

NON-OPERATING BUDGET 

Capital Funding Plan-Water Fund ............................ ................... .................... ........ 58 
Capital Funding Plan-Cash Flows-Water Fund ................................ ........................ 59 
Capital Funding Plan-Sewer Fund ............................................. ... ................... ........ 60 
Capital Funding Plan-Cash Flows-Sewer Fund ........ .. .................. .. ......................... 61 
Capital Funding Plan-Property Taxes .................. ............ .... .. .. .... .. .......... .... .. .... ...... 62 
Capital Funding Plan-Cash Flows-Property Taxes ...................... .. .......................... 63 
Capital Funding Plan-Supplemental Water .............. .... ............................................ 64 
Capital Funding Plan-Cash Flows-Supplemental Water .......................................... 65 

APPENDIX 
Debt Service Schedule ........................ .. ................... .. ................................... .. .... ... 67 
Five Year Capital Improvement Plan ........................ .. ............................................ 68-69 

Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT 
BUDGET 

FISCAL YEAR 2011·2012 

INTRODUCTION 

The Nipomo Community Services District is a multi-service special district formed on 
January 28, 1965, under the Community Services District Law, California Government 
Code Section 61000 et. seq. The Nipomo Community Services District serves the 
residents and property owners within the limits of its approximately seven square miles 
service area with water, sewer, solid waste, street lighting to the Blacklake Village, 
limited drainage and limited street landscape maintenance. 

The legislative head of the District is an elected Board of Directors composed of five 
members. Each member serves a four-year term, and elections are held every two 
years, on even-number years. The terms for the Board of Directors are staggered. 
Regular meetings are held at the District Board Room, 148 South Wilson Street, 
Nipomo, California, at 9:00 a.m. on the second and fourth Wednesdays of each month. 
The current Directors are: 

James Harrison 
Larry Vierheilig 
Mike Winn 
Ed Eby 
Dan A. Gaddis 

President 
Vice President 
Director 
Director 
Director 

The District has sixteen full-time and one half-time staff positions. The current filled 
positions include 1-General Manager; 1-Assistant General Manager; 1-District Engineer; 
1-Utility Superintendent; 1-Secretary; 1-Billing Clerk; 1-Utility Field Supervisor; 1-
Maintenance Supervisor; 3-Utility Workers, 1- Maintenance Worker and 1-Utility Office 
Assistant (half-time). At the end of Fiscal Year 2010-2011, four positions are unfilled. 
Those positions include 1-Water Operator/Water Quality Technician, 1-Utility Worker, 1-
Maintenance/customer Service Worker and 1-Water Conservation Specialist. The 
District envisions staffing some or all of those vacant positions in the coming fiscal year. 
The District is represented by the law firm of Shipsey and Seitz. 

The District Office is open to the public from 8:00 a.m. to 4:30 p.m. Monday through 
Friday except holidays. In addition, the District has a 24-hour telephone number, (805) 
929-1133. This number is answered by an answering service during non-business 
hours and service related emergency calls are forwarded to standby personnel. 
Facsimile transmissions may be made to (805) 929-1932 and web site is ncsd.ca.gov. 
All other emergency requests are handled through the 911 system. 

1 
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BUDGET PREPARATION 

1. OPERATING AND NON-OPERATING BUDGETS 

NCSD's budget is separated into two budgets - the Operating Budget and the Non
Operating Budget. The Operating Budget represents the day-to-day operations and 
maintenance of the District. The expenditures from the Operating Budget are funded 
from water and sewer use revenues, solid waste, street lighting and street landscape 
maintenance charges. The Non-Operating Budget represents the long-term capital 
financing program of the District. The Non-Operating Budget is funded by capacity 
charges, general purpose property taxes and certificates of participation. 

Each Fund of NCSD has its own budget. The Funds in the Operating Budget are 
as follows: 

#110 Administration Fund 
#125 Water Fund 
#130 Sewer Fund-Town Division 
#150 Sewer Fund-Blacklake Division 
#200 Blacklake Street Lighting Fund 
#250 Street Landscape Maintenance District Fund 
#300 Solid Waste Fund 
#400 Drainage Fund 
#805 Funded Replacement-Water Fund 
#810 Funded Replacement-Town Sewer Fund 
#830 Funded Replacement-Blacklake Sewer Fund 
#880 Town Sewer Sinking Fund 

The Funds in the Non-Operating Budget are as follows: 

#500 Supplemental Water Fund 
#600 Property Tax Fund 
#700 Water Capacity Charges Fund 
#710 Sewer Capacity Charges Fund-Town Division 

The Administration Fund accounts for all of the assets and resources used for the 
general administration of the District. The remaining operating funds are "enterprise 
funds". The purpose of enterprise funds is to account for operations in a manner similar 
to private business enterprises. The policy defined by the elected Board of Directors is 
that the costs of providing service (expenses, including depreciation of providing goods 
and services) be financed or recovered primarily through user charges. 

2 
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2. FUND AND RESERVE STRUCTURES AND CASH FLOWS 

The model below provides a helpful overview of the fund and non-designated reserve 
structure and cash flows of the District. The revenues (sources) of funds include user 
rates, other revenues, interest income, capacity charges and property taxes. The 
expenditures (uses) of funds include operations and maintenance, general and 
administrative costs, replacement and upgrade projects, expansion projects and debt 
service. In addition, there are transfers into, out of, and between funds and non
designated reserves. 

3 

Capital 
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3. FINANCIAL OVERVIEW 

PROPOSED 2011-2012 BUDGET COMPARED TO PRIOR YEAR 
ADOPTED 2010-2011 BUDGET 

• Total budgeted Revenues for fiscal year 2011-2012 is $7,564,130. This is a 
decrease of 3.1% below the estimated actual Revenues for fiscal year 2010-
2011. A graph depicting the revenues can be found on page 19. 

• Total budgeted Expenditures for fiscal year 2011-2012 is $8,170,357. This is a 
decrease of 5.8% below the budgeted Expenditures for fiscal year 2010-2011 
(excluding Fixed Assets and Funded Replacement Projects). A graph depicting 
the expenditures can be found on page 20. 

ACTUAL TOTAL REVENUES AND EXPENDITURES 

HISTORICAL DATA 
TOTAL REVENUES AND EXPENDITURES 

$7,000,000 ...------------------------------, 

$6,000,000 .,--------------1 

$5,000,000 -/----------1-

$4,000,000 -1------1 

$3,000,000 

$2,000,000 

$1,000,000 

$0 +--'-

FY 6/30105 - FY 6/30106 - FY 6/30107 - FY 6/30108 - FY 6/30109 - FY 6/30/10 -
Actual Actual Actual Actual Actual Actual 

I • REVENUES • EXPENDITURES I 

• As of June 30,2010, the District's net assets exceeded $51 million dollars. 

Total Assets $56,981 ,006 
Total Liabilities $5,549,015 
Total Net Assets $51,431,991 

An audit of the District's financial statements is conducted annually by an 
independent Certified Public Accountant. A copy of the audit report may be found at 
the District's web site ncsd.ca.gov. 

4 

Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT 
BUDGET 

FISCAL YEAR 2011-2012 

4. THE NON-OPERATING BUDGET - CAPITAL IMPROVEMENT PROJECTS 

Capital facilities (infrastructure) represent a major investment by Nipomo Community 
Services District. Supply, treatment, transmission, and distribution facilities are needed 
to provide water service to customers of the District. Investment in collection, 
transmission, treatment and disposal facilities are required for wastewater service. 
Capital investments are necessary to maintain high-quality service to existing customers 
and to provide facilities for future growth and economic development. 

The magnitude of investment required for the proper management of a utility system 
mandated the development of an effective long-range capital financing plan. The most 
important factor affecting capital expansion is growth in demand. As areas are 
developed or annexed, additional pressure is placed on a utility to provide water and 
wastewater services. The capital investment required to support this growth should be 
funded in such a way so that the financial risks relating to growth are minimized for the 
District. The Capital Financing Plan of the District will be funded with capacity charges, 
interest earned, property taxes, Certificates of Participation and Assessment Districts. A 
summary of the proposed Capital Improvement Projects may be found on page 55 and a 
description of each project may be found on page 56. 
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TITLE 
Wages 

Wages - Overtime 

Payroll Taxes 

Retirement 

Medical and Dental 

Workers Compensation 
Insurance 
Electricity 

Natural Gas 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 

Outside Services 

Permits and Operating 
Fees 
Repairs and 
Maintenance 
Engineering 
Fuel 
Paging and Cellular 
Service 
Meters-New Installations 

Meters-Replacement 
Program 
Safety Program 

Uniforms 
Landscape Maintenance 
and Water 
Street Sweeping & 
Trash Pickup 
Water Conservation! 
Recycling Program 

Operating Transfers Out 
- Funded Replacement 

NIPOMO COMMUNITY SERVICES DISTRICT 
ACCOUNT TITLE AND DESCRIPTION 

FISCAL YEAR 2011-2012 

OPERATIONS AND MAINTENANCE 

DESCRIPTION 
Provides wages for 10 full-time and 1 half-time employee 
(3 positions currently open) 
Provides for overtime for on-call personnel and overtime for 
emergency response 
Provides for the employer's portion of payroll taxes including 
Medicare, State Unemployment Tax and Training Tax 
Provides for the contribution to the Public Employees Retirement 
system 
Provides for health, dental and vision insurance for employees 
and their dependents 
Provides for Workman's Compensation Insurance for the 
maintenance personnel 
Provides for electricity for offices, well sites, sewer plants and lift 
stations 
Provides for natural gas for Sundale Well 
Provides for chlorine used in water and sewer systems 
Provides for mandated testing of water supply and wastewater 
Provides for necessary supplies to operate the water and 
wastewater systems 
Provides for services provided outside the normal operation and 
function of district personnel 
Provides for Federal, State and County charges associated with 
operating the water and wastewater systems 
Provides for the repair and maintenance of all district facilities 
including buildings, vehicles, water systems and sewer systems 
Provides for general district engineering services 
Provides for district vehicles, backhoes, generators, etc 
Provides for emergency answering service during non business 
hours. weekends and holidays and cellular phones for crew 
Provides for the purchase of meters for installations in new 
homes 
Provides for the purchase of new meters to replace old and 
failing meters 
Provides for training employees to ensure their health, safety and 
well-being 
Provides for uniforms to maintenance personnel 
Provides for landscape maintenance service and water 
consumption for Tract 2409-Street Landscape Maint District #1 
Provides for Board approved, trash collection along commercial 
area of Tefft St and street sweeping throughout the District 
Provides for Board approved water conservation and recycling 
programs developed by Water Conservation and Public 
Outreach Specialist 
Provides for the funding of major refurbishment or replacement 
of aging water and sewer facilities 
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TITLE 
Wages 

Wages - Overtime 
Payroll Taxes 

Retirement 

Medical and Dental 

Other Post Employment 
Benefits (OPEB) 
Workers Compensation 
Insurance 
Audit 
Bank Charges and Fees 

Computer Expense 

Director Fees 

Dues and Subscriptions 

Education and Training 

Elections 
Insurance - Liability 

LAFCO Funding 

Landscape and 
Janitorial 
Legal - General 
Counsel 

Legal - Water Counsel 

Professional Services 

Miscellaneous 
Newsletters and Mailers 
Office Supplies 
Outside Services 

Public Notices 

NIPOMO COMMUNITY SERVICES DISTRICT 
ACCOUNT TITLE AND DESCRIPTION 

FISCAL YEAR 2011·2012 

GENERAL AND ADMINISTRATIVE 

DESCRIPTION 
Provides wages for 6 full-time employees 
(1 position currently open) 
Provides for occasional overtime for office staff 
Provides for the employer's portion of payroll taxes including 
Medicare, State Unemployment Tax and Training Tax 
Provides for the contribution to the Public Employees Retirement 
system 
Provides for health, dental and vision insurance for employees 
and their dependents 
Provides for funding of medical benefits for retirees and future 
retirees of the District 
Provides for Workman's Compensation Insurance for office staff 
and board members 
Provides for annual audit based u~on contract price 
Provides for bank charges for returned checks, ACH auto pay 
and automatic payroll deposit charges 
Provides for billing software technical support, computer 
consulting , computer upgrades and supplies, etc 
Provides for board stipends for meetings, committee meetings 
attended and other time spent at board approved activities 
Provides for membership to California Special Districts 
Association (CSDA), various publications and dues 
Provides for registration for personnel and board members to 
attend training classes, seminars and meetings 
Provides for cost of elections 
Provides for fire and general liability insurance, errors and 
omissions coverage and employee dishonesty bond 
Provides for district's portion of funding SLO County Local 
Agency Formation Commission ( LAFCO) 
Provides for weekly landscape and janitorial services for the 
office buildings 
Provides for monthly retainer of Shipsey & Seitz for routine 
district legal counsel services plus additional legal services as 
needed or requested 
Provides for special water counsel contracted by district for the 
Santa Maria Valley Water Conservation District (SMVWCD) vs 
NC 
Provides for professional services of attorneys, engineers and 
other professionals for special District matters 
Provides for occasional minor expenses 
Provides for the preparation and printing of newsletters/mailers 
Provides for general office supplies and materials 
Provides for services provided outside the normal operation and 
function of district personnel 
Provides for the publication of all legally required notices 
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TITLE 
Repairs and 
Maintenance 
Property Taxes 
Telephone 

Travel and Mileage 

Utilities - Gas, Electric 
and Trash 
Operating Transfer Out 
- Funded Administration 

TITLE 
I nterest Expense-Debt 
Service 
Debt Service - Principal 
Portion 
Blacklake Water & 
Sewer Loan Surcharge 
Sinking Fund Transfer 
In/Out 
Sewer Capacity Fund 
Transfer 

Fixed Asset Purchases 

Funded Replacement 
Projects 

NIPOMO COMMUNITY SERVICES DISTRICT 
ACCOUNT TITLE AND DESCRIPTION 

FISCAL YEAR 2011·2012 

DESCRIPTION 
Provides for the repair and maintenance of office equipment and 
building 
Provides for the property tax assessments Sundale Well property 
Provides for regular phone service, long distance, fax lines and 
Supervisory Control and Data Acquisition (SCADA) system lines 
Provides for travel, meals and lodging for personnel and board 
members to attend seminars and classes 
Provides for utilities to operate the district office and shop 

Provides for the Enterprise Funds (Water and Sewer) to 
proportionately share in the general and administrative costs of 
the district 

OTHER EXPENDITURES 

DESCRIPTION 
Provides for interest expense on debt service 

Provides for principal payment on debt service 

Provides for the collection of the Blacklake Water & Sewer 
Surcharge 
Provides for transfer of funds to pay for future debt service for 
the planned Southland Wastewater Treatment Facility upgrade 
Provides for the transfer of funds from the Town Sewer Capacity 
Fund to fund the Sewer Sinking Fund (pursuant to adopted Reed 
Group Sewer Rate Study) 
Provides for the purchase of new assets used in the day-to-day 
operations and maintenance of the district 
Provides for the major refurbishment or replacement of aging 
water and sewer facilities 
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NIPOMO COMMUNITY SERVICES DISTRICT 
WATER RATES AND CHARGES 

BI-MONTHLY AVAILABILITY CHARGES* 

(The bi-monthly availability charge shall take effect August 1, 2005, and 
future increases shall take effect on January 1, of each succeeding year.) 

WATER DIVISION 

SIZE OF METER PRIOR AUGUST 1, 2006 2007 2008 
2005 

1 Inch or Less $14.72 $16.76 $18.43 $20.64 $22.71 
Litigation Charge $6.32 $6.32 $6.32 $6.32 $6.32 
1 }':! Inch $33.66 $47.56 $52.32 $58.60 $64.46 
Litigation Charge $14.36 $14.36 $14.36 $14.36 $14.36 
2 Inch $46.76 $75.33 $82.86 $92.81 $102.09 
Litigation Charge $19.92 $19.92 $19.92 $19.92 $19.92 
3 Inch $65.50 $140.17 $154.18 $172.68 $189.95 
Litigation Charge $27.92 $27.92 $27.92 $27.92 $27.92 
4 Inch $85.00 $232.77 $256.05 $286.77 $315.45 
Litigation Charge $36.00 $36.00 $36.00 $36.00 $36.00 
6 Inch $140.08 $464.07 $510.48 $571.73 $628.91 
Litigation Charge $59.58 $59.58 $59.58 $59.58 $59.58 
8 Inch $160.00 $741.74 $815.92 $913.83 $1,005.21 
Litigation Charge $68.08 $68.08 $68.08 $68.08 $68.08 

2009 

$24.52 
$6.32 

$69.61 
$14.36 

$110.25 
$14.36 

$205.15 
$27.92 

$340.68 
$36.00 

$679.22 
$59.58 

$1,085.63 
$68.08 

"The above bi-monthly minimum charge reflects the adjusted rate established by Ordinance 2003-95 to meet the District's 
financial obligations relating to the lawsuit entitled Santa Maria Valley Water Conservation District vs. the City of Santa 
Maria, the Nipomo Community Services District, et al. When the District's financial obligation regarding this lawsuit have 
been satisfied, the above litigation charge will be removed. 

(The bi-monthly usage rates shall take effect August 1, 2005, and 
future increases shall take effect on January 1, of each succeeding year.) 

RESIDENTIAL USAGE RATES 

PRIOR AUGUST 1, 2006 2007 2008 
2005 

Tier 1 (0-40 Units)* $1.07 $1.12 $1.23 $1 .38 $1.52 
Tier 2 (> 40 Units)* $1.64 $1 .91 $2.10 $2.35 $2.59 

NON-RESIDENTIAL USAGE RATES 
(Multi-family, Commercial , Irrigation, Agriculture, Industry and Construction) 

PRIOR AUGUST 1, 2006 2007 2008 
2005 

All Water Use Same as $1.41 $1.55 $1 .74 $1.91 
above 

*One unit equals 748 gallons 

ORDINANCE 2005-103 (Adopted June 8,2005) 

Note: Rates subject to change 
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$1 .64 
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PRIOR 
Single Family $45.00 
Multi-Family $34.80 

SIZE OF METER PRIOR 
1 Inch or Less $17.39 
1 Y2 Inch $49.77 
2 Inch $78.95 
3 Inch $147.09 
4 Inch $244.41 
6 Inch $487.50 
8 Inch $779.32 

PRIOR 
Low Strength $1.32 
Medium Strength $1.46 
High Strength $1.89 

BI-MONTHL Y SEWER SERVICE CHARGES 
TOWN DIVISION 

RESIDENTIAL (PER DWELLING UNIT) 

APRIL 1, 2008 JANUARY 1, 2009 
$56.53 $70.66 
$43.09 $53.86 

NON-RESIDENTIAL (1) (2) 

APRIL 1, 2008 JANUARY 1, 2009 
$21.80 $27.25 
$63.10 $78.87 

$100.26 $125.33 
$186.98 $233.73 
$310.86 $388.58 
$620.57 $775.71 
$992.22 $1 ,240.27 

NON-RESIDENTIAL (1) (2) COMMODITY RATE 

APRIL 1, 2008 JANUARY 1. 2009 
$1 .85 $2.31 
$2.05 $2.56 
$2.65 $3.31 

RESOLUTION 2008-1062 (Adopted January 23,2008) 

Note: Rates subject to change 
BLACKLAKE DIVISION 

JANUARY 1. 2010 
$88.32 
$67.33 

JANUARY 1,2010 
$34.07 
$98.59 
$156.66 
$292.16 
$485.72 
$969.64 

$1,550.34 

JANUARY 1, 2010 
$2.89 
$3.20 
$4.14 

(The bi-monthly sewer service charges shall take effect January 1, 2009, and 
future increases shall take effect on January 1, of each succeeding year.) 

RESIDENTIAL (PER DWELLING UNIT) 

PRIOR JAN 1, 2009 2010 2011 2012 
Single Family $80.65 $107.12 $118.90 $131.98 $138.58 
Multi-Family $43.22 $69.99 $77.69 $86.24 $90.55 

NON-RESIDENTIAL (1) (2) BI-MONTHLY SERVICE CHARGE 

SIZE OF METER PRIOR JAN 1,2009 2010 2011 2012 
1 Inch or Less $36.86 $48.23 $53.54 $59.43 $62.40 
1 Y2 Inch $106.01 $137.29 $152.39 $169.16 $177.62 
2 Inch $168.34 $217.45 $241.36 $267.91 $281.31 
3 Inch $313.89 $404.47 $448.96 $498.35 $523.26 
4 Inch $521 .77 $671.65 $745.53 $827.54 $868.91 

2013 
$145.51 
$95.08 

2013 
$65.52 

$186.50 
$295.38 
$549.43 
$912.36 

6 Inch $1,041.00 $1,339.59 $1,486.94 $1,650.51 $1,733.03 $1,819.68 
8 Inch $1,664.33 $2,141.12 $2,376.64 $2,638.07 $2,769.98 $2,908.48 

NON-RESIDENTIAL (1) (2) COMMODITY RATE 

PRIOR JAN 1,2009 2010 2011 2012 2013 

Low Strength $1.55 $2.62 $2.92 $3.23 $3.39 $3.56 
Medium Strength $2.11 $3.53 $3.92 $4.35 $4.57 $4.80 

High Strength $3.37 $5.59 $6.20 $6.89 $7.23 $7.59 
(1) Sewer rates for non-residential customers Include a service charge based on the size of the water meter and a commodity 

charge based on sewer strength category and metered water usage. 
(2) The District has established a category of users to determine strength of wastewater discharge. Said categories of uses 

are for reference only and establish minimum strength standards. The District retains the discretion to assign a higher 
strength category to individual discharges. 

RESOLUTION 2009-1117 (Adopted January 14, 2009) Note: Rates subject to change 
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METER SIZE 

1 Inch or less* 
Supplemental Water * 
1 Y:! Inch* 
Supplemental Water * 
2lnch* 
Supplemental Water * 
3lnch* 
Supplemental Water * 
4lnch* 
Supplemental Water * 
6 Inch* 
Supplemental Water * 

NIPOMO COMMUNIY SERVICES DISTRICT 

WATER CAPACITY CHARGES 

Effective date Effective date Effective date 
July 1, 2008 Nov 1, 2008 July 1, 2009 

$2,800 $3,022 $3,124 
$12,452 $13,404 $13,858 

$8,392 $9,065 $9,372 
$37,320 $40,211 $41 ,573 

$13,432. $14,503 $14,994 
$59,735 $64,337 $66,516 
$25,200 $27,194 $28,115 

$112,071 $120,632 $124,719 
$42,009 $45,323 $46,858 

$186,823 $201,054 $207,866 
$83,993 $90,646 $93,717 

$373,534 $402,108 $415,731 

Standard Schedule for Meter Fees and Account Fees are established as follows: 

Meter Size Meter Fee Account Fee 
1 I nch or Less $275.00 $10.00 

1 Yz Inch $555.00 $10.00 
2 Inch $615.00 $10.00 

3 Inch or larger At Cost $10.00 

Effective date 
July 1, 2010 

$3,192 
$14,160 
$9,577 

$42,479 
$15,321 
$67,966 
$28,728 

$127,436 
$47,879 
$212,393 
$95,758 

$424,787 

*Annual Adjustment. Commencing July 1, 2009, and each fiscal year thereafter, the capacity charge shall be increased 
to reflect the increase in the costs of the construction of District facilities. The determination of whether there has been an 
increase in costs and the amount of the increase in costs shall be determined by the percentage increase in the 20-Citiies 
Construction Cost Index published by the Engineering News Record using the July, 2008, value of eight thousand two 
hundred ninety-three (8,293) as the basis and the Index value for May of each year to calculate the increase. 

RESOLUTION 2008-1102 (Adopted September 10, 2008) 

TOWN DIVISION 
SEWER CAPACITY CHARGE BASED ON METER SIZE 

METER SIZE Effective date Effective date Effective date 
July 1, 2007 July 1,2008 July 1,2009 

1 Inch or less* $4,314 $6,927 $7,462 
1 % Inch* $12,927 $20,781 $22,387 
2lnch* $20,692 $33,250 $35,819 
3 Inch* $38,823 $62,343 $67,160 
4lnch* $64,718 $103,905 $111,934 
6lnch* $129,396 $207,810 $223,867 

Effective date 
July 1, 2010 
$7,625 

$22,874 
$36,598 
$68,621 

$114,368 
$228,736 

* Annual Adjustment. Commencing July 1, 2009, and each fiscal year thereafter, the capacity charge shall be increased 
to reflect the increase in the costs of the construction of District facilities. The determination of whether there has been an 
increase in costs and the amount of the increase in costs shall be determined by the percentage increase in the 20-Citiies 
Construction Cost Index published by the Engineering News Record using the July, 2007, value of seven thousand nine 
hundred fifty-nine (7.959) as the basis and the Index value for May of each year to calculate the increase. 

RESOLUTION 2008-1063 (Adopted January 23,2008) 

Note: Rates subject to change 
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NIPOMO COMMUNITY SERVICES DISTRICT 
ORGANIZATIONAL STRUCTURE 

2011-2012 

BOARD 
OF 
DIRECTORS 

I I 
GENERAL 
MANAGER 

LEGAl 
COUNSEL 

I 

DISTRICT 
ENGINEER 

ASSISTANT 
GENERAL MANAGER! 
FINANCE DIRECTOR 

UTILITY 
SUPERINTENDENT 

UTILITY OFFICE 
ASSISTANT (PART 
TIME) 

I 
UTILITY RELD 
SUPERVISOR 

UTILITY 
OPERAT0R1 

I-- WATER QUALITY 
TECHNICIAN 

UTILITY WORKER 

I 
PREVENTIVE 
MAINTENANCE 
SUPERVISOR 

MAINTENI'INCEI 
_ CUSTOMER 

SERVICE 
WOR~ER 

_ UTILITY WORKER 
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WATER 
CONSERVATIONI 
PUBUC~EACH 
S~ECtI\l.IST 

SECRETARY} 
CllERK 

BilliNG 
CLERK 

Copy of document found at  www.NoNewWipTax.com



NIPOMO COMMUNITY SERVICES DISTRICT 
DISTRICT PERSONNEL 

2011-2012 

OFFICE 
General Manager 
Assist GM/Finance Director 
District Engineer 
Secretary 
Billing Clerk 
Water Conservation and Public 
Outreach Specialist (A) 

MAINTENANCE 
Utility Superintendent 
Utility Field Supervisor 
Preventive Maintenance 
Supervisor 
Utility Operator/Water Quality 
Technician (B) 
Utility Worker (C) 
Maintenance/Customer Service 
Worker (D) 
Utility Office Assistant (half
time) 

TOTAL 

CURRENT 
1 
1 
1 
1 
1 

1 
§ 

CURRENT 
1 
1 
1 

1 

4 
2 

M 

10.5 

16.5 

PROPOSED 
1 
1 
1 
1 
1 

1 
~ 

PROPOSED 
1 
1 
1 

1 

4 
2 

Q..5 

10.5 

~ 

(A) Position budgeted in 2010-2011 and 2011-2012 but position currently unfilled. 

(B) Position budgeted in 2010-2011 and 2011-2012 but position currently unfilled. 

(C) Position budgeted in 2010-2011 and 2011-2012 but one position currently unfilled. 

(D) Two positions budgeted in 2010-2011 and 2011-2012 but one position currently is 
unfilled. 
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NO 

1 

2 

3 
4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

Monthly Salary Range 

NIPOMO COMMUNITY SERVICES DISTRICT 
MONTHLY SALARY RANGE 

Longevity Pay NO Monthly Salary Range 

Step 1 I Step 2 I Step 3 I Step 4 I Step 5 
15 Yrs - I 20 Yrs-

2.5% 2.5% Step 1 I Step 2 I Step 3 I Step 4 I Step 5 

$1,791 $1,881 $1,975 $2,073 $2,177 $2,232 $2,286 

$1,836 $1,928 $2,024 $2,125 $2,232 $2,287 $2,343 

$1,880 $1,975 $2,073 $2,177 $2,286 $2,343 $2,400 

$1,927 $2,024 $2,125 $2,232 $2,343 $2,402 $2,460 

$1,974 $2,073 $2,177 $2,286 $2,400 $2,460 $2,520 

$2,024 $2,125 $2,232 $2,343 $2,460 $2,522 $2,583 

$2,074 $2,177 $2,286 $2,400 $2,520 $2,583 $2,646 

$2,125 $2,232 $2,343 $2,460 $2,583 $2,648 $2,712 

$2,177 $2,286 $2,400 $2,520 $2,646 $2,712 $2,779 

$2,232 $2,343 $2,460 $2,583 $2,712 $2,780 $2,848 

$2,286 $2,400 $2,520 $2,646 $2,779 $2,848 $2,917 

$2,343 $2,460 $2,583 $2,712 $2,848 $2,919 $2,990 

$2,400 $2,520 $2,646 $2,779 $2,917 $2,990 $3,063 

$2,460 $2,583 $2,712 $2,848 $2,990 $3,065 $3,140 

$2,520 $2,646 $2,779 $2,917 $3,063 $3,140 $3,217 

$2,583 $2,712 $2,848 $2,990 $3,140 $3,218 $3,297 

$2,646 $2,779 $2,917 $3,063 $3,217 $3,297 $3,377 

$2,712 $2,848 $2,990 $3,140 $3,297 $3,379 $3,462 

$2,779 $2,917 $3,063 $3,217 $3,377 $3,462 $3,546 

$2,848 $2,990 $3,140 $3,297 $3,462 $3,548 $3,635 

$2,917 $3,063 $3,217 $3,377 $3,546 $3,635 $3,724 

$2,990 $3,140 $3,297 $3,462 $3,635 $3,726 $3,817 

$3,063 $3,217 $3,377 $3,546 $3,724 $3,817 $3,910 

$3,140 $3,297 $3,462 $3,635 $3,817 $3,912 $4,007 

$3,217 $3,377 $3,546 $3,724 $3,910 $4,007 $4,105 

$3,297 $3,462 $3,635 $3,817 $4,007 $4,108 $4,208 

$3,377 $3,546 $3,724 $3,910 $4,105 $4,208 $4,310 

$3,462 $3,635 $3,817 $4,007 $4,208 $4,313 $4,418 

$3,546 $3,724 $3,910 $4,105 $4,310 $4,418 $4,526 

$3,635 $3,817 $4,007 $4,208 $4,418 $4,529 $4,639 

$3,724 $3,910 $4,105 $4,310 $4,526 $4,639 $4,752 

$3,817 $4,007 $4,208 $4,418 $4,639 $4,755 $4,871 
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33 $3,910 $4,105 $4,310 $4,526 

34 $4,007 $4,208 $4,418 $4,639 

35 $4,105 $4,310 $4,526 $4,752 

36 $4,208 $4,418 $4,639 $4,871 

37 $4,310 $4,526 $4,752 $4,990 

38 $4,418 $4,639 $4,871 $5,115 

39 $4,526 $4,752 $4,990 $5,239 

40 $4,639 $4,871 $5,115 $5,370 

41 $4,752 $4,990 $5,239 $5,501 

42 $4,871 $5,115 $5,370 $5,639 

43 $4,990 $5,239 $5,501 $5,776 

44 $5,115 $5,370 $5,639 $5,921 

45 $5,239 $5,501 $5,776 $6,065 

46 $5,370 $5,639 $5,921 $6,217 

47 $5,501 $5,776 $6,065 $6,369 

48 $5,639 $5,921 $6,217 $6,528 

49 $5,776 $6,065 $6,369 $6,687 

50 $5,921 $6,217 $6,528 $6,854 

51 $6,065 $6,369 $6,687 $7,021 

52 $6,217 $6,528 $6,854 $7,197 

53 $6,369 $6,687 $7,021 $7,372 

54 $6,528 $6,854 $7,197 $7,557 

55 $6,687 $7,021 $7,372 $7,741 

56 $6,854 $7,197 $7,557 $7,934 

57 $7,021 $7,372 $7,741 $8,128 

58 $7,197 $7,557 $7,934 $8,331 

59 $7,372 $7,741 $8,128 $8,534 

60 $7,557 $7,934 $8,331 $8,748 

61 $7,741 $8,128 $8,534 $8,961 

62 $7,934 $8,331 $8,748 $9,185 

63 $8,128 $8,534 $8,961 $9,409 

64 $8,331 $8,748 $9,185 $9,644 

65 $8,534 $8,961 $9,409 $9,880 

66 $8,748 $9,185 $9,644 $10,127 

67 $8,961 $9,409 $9,880 $10,374 

68 $9,185 $9,644 $10.127 $10.633 

NO COLA ADJUSTMENT EFFECTIVE 7/1/11 
NO COLA ADJUSTMENT EFFECTIVE 7/1/10 

$4,752 

$4,871 

$4,990 

$5,115 

$5,239 

$5,370 

$5,501 

$5,639 

$5,776 

$5,921 

$6,065 

$6,217 

$6,369 

$6,528 

$6,687 

$6,854 

$7,021 

$7,197 

$7,372 

$7,557 

$7,741 

$7,934 

$8,128 

$8,331 

$8,534 

$8,748 

$8,961 

$9,185 

$9,409 

$9,644 

$9,880 

$10,127 

$10,374 

$10,633 

$10,892 

$11.165 

COLA ADJUSTMENT OF 3.610% (EFFECTIVE 7/1/09) 

Longevity Pay 

f5 Yrs - I 20 Yrs -
2.5% 2.5% 

$4,871 $4,990 

$4,993 $5,115 

$5,115 $5,239 

$5,243 $5,370 

$5,370 $5,501 

$5,505 $5,639 

$5,639 $5,776 

$5,780 $5,921 

$5,921 $6,065 

$6,069 $6,217 

$6,217 $6,369 

$6,372 $6,528 

$6,528 $6,687 

$6,691 $6,854 

$6,854 $7,021 

$7,025 $7,197 

$7,197 $7,372 

$7,377 $7,557 

$7,557 $7,741 

$7,746 $7,934 

$7,934 $8,128 

$8,133 $8,331 

$8,331 $8,534 

$8,539 $8,748 

$8,748 $8,961 

$8,966 $9,185 

$9,185 $9,409 

$9,415 $9,644 

$9,644 $9,880 

$9,886 $10,127 

$10,127 $10,374 

$10,380 $10,633 

$10,633 $10,892 

$10,899 $11,165 

$11,165 $11,437 

$11.444 $11.723 
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NIPOMO COMMUNITY SERVICES DISTRICT 
FLEET SCHEDULE 

2011-2012 

DATE 
FIELD VEHICLES YEAR PURCHASED 

CHEVY % TON 4X4 (1) 2000 3/2/00 
TOYOTA TACOMA 2002 8/14/02 
FORD PICK UP 2004 7/8/04 
FORD PICK UP 2004 7/8/04 
FORD F250 2007 8/25/06 
FORD F250 2008 1/28/08 
FORD F150 2009 12/29/08 
FORD F150 2009 1/6/09 
(1) Planned for surplus 

DATE 
ADMIN VEHICLES YEAR PURCHASED 

FORD ESCAPE 2007 12/1/06 
FORD RANGER 2010 11/7/09 

OTHER EQUIPMENT 
CHEVY 1 TON UTILITY (USED AS ON-CALL VEHICLE) 
FORD DUMP TRUCK 
JOHN DEERE LOADER/BACKHOE 
JOHN DEERE BACKHOE 
FORD F250 (TOWS VALVE EXERCISING MACHINE) 
VACON 

15 

FISCAL YR 
PURCHASED 

2000 
2003 
2004 
2004 
2007 
2008 
2009 
2009 

FISCAL YR 
PURCHASED 

2007 
2010 

DATE 
PURCHASED 

12/8/03 
6/25/06 

1/2/08 
9/3/09 

1/15/10 
2/10/10 

Copy of document found at  www.NoNewWipTax.com



RESOLUTION 2011·BUDGET 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE NIPOMO COMMUNITY SERVICES DISTRICT 
ADOPTING THE 2011·2012 FISCAL YEAR BUDGET 

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the 
adoption of budgets for Community Services Districts, including the Nipomo Community District 
("District"); and 

WHEREAS, pursuant to Government Code Section 61110 et seq. the District elects to adopt a 
one (1) year budget for Fiscal Year 2011-2012; and 

WHEREAS, the District has published notice of this hearing adopting the District's budget 
pursuant to Government Code Section 61110, et seq.; and 

WHEREAS, the District desires to make known its planned activities and associated costs for 
Fiscal Year 2011-2012, including: 

A. A description of the District's use of water and sewer capacity charges in compliance with 
Government Code Section 66013; and 

B. The purposes for which reserves designated in the budget may be spent. 

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the Board of 
Directors of the Nipomo Community Services District, San Luis Obispo County, California, as 
follows: 

1. The proposed budget entitled, "2011-2012 Budget, Nipomo Community Services 
District," is hereby approved and adopted. 

2. The budget be administered in accordance with generally accepted accounting 
principals and the past policies and practices established by the District. 

3. The above Recitals are true and correct and incorporated herein by this reference. 

Upon motion of Director , seconded by Director and on the following roll 
call vote, to wit: 

AYES: 
NOES: 
ABSENT: 
the foregoing Resolution is hereby adopted this 2ih day of June 2011. 

ATTEST: 

Michael LeBrun, 
Secretary to the Board 

16 

James Harrison, President 
Nipomo Community Services District 

APPROVED AS TO FORM: 

Jon S. Seitz 
District Legal Counsel 
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RESOLUTION NO. 2011·APPROP LIMITATION 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE NIPOMO COMMUNITY SERVICES DISTRICT 

DETERMINING THE APPROPRIATION LIMITATION FOR THE 2011·2012 FISCAL YEAR 

WHEREAS, Article XIII B of the California Constitution specifies that appropriations made by 
governmental entities may increase annually by the change in population and the California per-capita 
income, and 

WHEREAS, it has been determined by the State Department of Finance that the California per
capita income increase shall be used; and 

WHEREAS, the percent change in the California per-capita income is 1.0251 % and the percent 
change in the population of the unincorporated area of San Luis Obispo County is 0.85% (Population 
converted to a ratio is computed as follows: {0.85+100} +100 = 1.0085). 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Board of Directors of the Nipomo 
Community Services District, San Luis Obispo County, California, as follows: 

1. That the ratio of change is and is determined as follows: 
1.0251 % 1.0085 = 1.0338% 

2. That the 2011-12 appropriation limit is and is determined as follows: 

2011 Limitation 
2011 Ratio of Change 
2011 Appropriations Limitation 
Appropriations Limitation Subject to Limitation 
2011-2012 Appropriations Under Limit 

$4,490,451 
1.0338% 

$4,642,228 
($246,895) 
$4,395.333 

3. No further adjustment to the 2011-12 appropriation limitation has been made for mandated 
costs. However, any new mandated costs or increases in costs would increase the limitation 
amount by "Proceeds of Taxes" used to finance mandates in Fiscal Year 2011-2012. 

On the motion of Director ____ " seconded by Director ___ and on the following roll call vote, 
to wit: 

AYES: 
NOES: 
ABSENT: 

the foregoing resolution is hereby adopted this 2ih day of June 2011. 

ATTEST: 

Michael LeBrun 
Secretary to the Board 

17 

James Harrison, President 
Nipomo Community Services District 

APPROVED AS TO FORM: 

Jon S. Seitz 
General Counsel 
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NIPOMO COMMUNITY SERVICES DISTRICT 
COMBINED REVENUE OF ALL FUNDS 

2011-2012 

BL Water & Sewer 
Surcharge, $50,259, 

1% 

Funded 
Administration

Transfer, $447,132, 
6% 

Funded 
Replacement

Transfer In, 
$1,129,000,15% 

Franchise Fee-Solid 
Waste, $90,000, 1 % _ _ ---.....~ 

St Lighting/St 
Landscape Maint 

27,404 
less than 1% 

Other Fees and 
Charges, $88,680, 

1% 

TOTAL REVENUES 

Transfer In from 
Sewer Capacity 

Fund #710, 
$699,585, 9% 

Interest Income, 
$72,070, 1% 

Water-Availability 
Charges, $805,000, 

11% 

Water-Usage 
Charges, 

$2,000,000, 26% 

Sewer Revenues, 
$2,155,000, 29% 

$7,564,130 

19 DETAIL FOUND ON PAGES 26-27 
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NIPOMO COMMUNITY SERVICES DISTRICT 
COMBINED EXPENDITURES OF ALL FUNDS 

2011 -2012 

Debt Service 
(Principal & 

Interest). $111 ,524, 
1% 

Operating Costs, 
$1 ,768,250. 22% 

Administration, 
$1,223,367,15% 

TOTAL EXPENDITURES 

Groundwater 
Litigation, $30,000. 

less than 1% 

Fixed Assets 
($260.000) and 
Replacement 

Projects 
($1,920,100), 

$2,200,100, 27% 

$8,170,357 

20 

Salaries and 
Benefits, 

$1 ,708,116, 21% 

Funded 
Replacement
Transfer Out, 

$1,129,000, 14% 

DETAIL FOUND ON PAGES 26-27 
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NIPOMO COMMUNITY SERVICES DISTRICT 
WATER FUND #125 

Other Fees and 
Charges, $93, n9, 

3% 

Water-Usage 
Charges, 

$2,000,000, 69% 

• 
TOTAL REVENUE 

REVENUES 

Interest Income, 
10,100 , 

less than 1% 

$2,908,879 

Water-Availability 
Charges, $805,000, 

28% 

NIPOMO COMMUNITY SERVICES DISTRICT 
WATER FUND #125 

EXPENDITURES 

Debt Service 
(Principal & 

Interest), 14,050 , 
less than 1% 

Operating Costs, 
$1,092,940,31% 

TOTAL EXPENDITURES 

Administration, 
$749,062, 22% 

Groundwater 
Litigation, $30,000, 

1% 
Salaries and 

Benefits, $932,414, 
27% 

Funded 
,,---___ Replacement, 

Fixed Assets , 
$105,600, 3% 

$3,490,066 

21 

$566,000, 16% 

DETAIL FOUND ON PAGES 30-31 
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TOTAL REVENUE 

NIPOMO COMMUNITY SERVICES DISTRICT 
TOWN SEWER FUND #130 

REVENUES 

Transfer In from 
Sewer Capacity Fund 
#710, $699,585, 29% 

Other Fees and 
Charges, 2,775, 

less than 1% 

,r---_Sewer Revenues, 
~~ $1,714,300,71% 

$2,416,660 

NIPOMO COMMUNITY SERVICES DISTRICT 
TOWN SEWER FUND #130 

EXPENDITURES 

Operating Costs, 
$493,480, 18% Salaries and 

Benefits, $434,360, 
16% 

Debt Service 
(Principal & I 

$47,215, 2% 

Funded 
Replacement, 

5,000, 15% 

L-__ Fixed Assets, 

Transfer Out to 
Sewer Sinking Fund 

#880, $978,979, 
37% 

TOTAL EXPENDITURES $2,669,549 

22 

$135,200,5% 

Administration, 
$185,315,7% 

DETAIL FOUND ON PAGES 32-33 
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TOTAL REVENUE 

NIPOMO COMMUNITY SERVICES DISTRICT 
BLACKLAKE SEWER FUND #150 

REVENUES 

BL Sewer 
Surcharge, $24,480, 

5% 

Sewer Revenues, 
$441 ,000, 95% 

Interest Income, 
$1,060, 

less than 1% 

$466,540 

NIPOMO COMMUNITY SERVICES DISTRICT 
BLACKLAKE SEWER FUND #150 

EXPENDITURES 

Operating Costs, 
$140,080,26% 

Salaries and 
Benefits, $110,300, 

21% 

Debt Service 
(Principal & 

Interest), $24,480, 
4% 

---
Funded 

Replacement, 
$168,000, 32% 

TOTAL EXPENDITURES 

Administration, 
$68,110,13% 

$530,170 
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Fixed Assets, 
$19,200,4% 
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REVENUES 
Water - Availabiliiv Chamos 
Water - Usage Charges 
Sewer Revet\ues 
Fees and PenaltIes 
Meier and Connec6on Fees 
Plan Check and Inspection Fees 
MlscellaneQUS Income 
Street UghUngtLaodscape Malnt Charges 
Franchise Fee • Solid Wasle 
Oper TransfetS In·Funded Admin 
OpetTransfetS In·Funded ~lacement 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Waqas 
Walles - Ove11fme 
Pavroll Taxes 
Retirement 
Med[cal end Denial 
WOI1<ers ComD Insurance 
Elec1rkrliv 
Natural Gas-oumpinq 
Chemicals 
Lab Tests and Sampling 
OO<mltina SuDDlies 
OutsJde Services 
Permits elld Operating Fees 
Repairs & Maintenance 
Repairs & Majntenanc~ - Vehicles 
Engineerirnl 
Fuel 
Paainq and Cellular Service 
Meters - New InstallaUons 
Meters - Replacement Proqram 
SafelY Program 
UnifO/1'T1S 
Landscape ,Mainter\llnce and Water 
Street Sweepin9 & Trash Pickup 
Waler ConsetVeuon/Re.;ydina Proaram 
Oper Transfer Out - Funded ReDlacemenl 
TOTAL OPERATIONS & MAINTENANCE 

GENERAL & ADMINISTRATIVE 
Wages 
Payroll Taxes 
Retiremenl 
Medical and Dental 
Othe< Post EmpioymenlBenefilS OPEB 
WOI1<ers Comp Insurance 
Audit 
Bank ChalllCS and Credll Card Fees new 
Computer Expense 
Director Fees 

#110 

ADMIN 

BUDGET 

0 
a 
a 
0 
0 
0 

6.100 
0 
0 

447.132 
0 

#125 

WATER 

BUDGET 

805.000 
2.000 000 

0 
37 ,000 

2.200 
0 

28.800 
0 
0 
p 
0 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND 

201 1-2012 

#200 #250 

#150 BL STREET ST LANDSCAPE #300 #400 

#8OS 

FUNDED 

#810 

FUNDED 

#830 #880 

FUNDED TOWN SEWER 

BL SEWER LIGHTING MAINT DIST SOLID WASTE DRAINAGE REP-WATER REP-SEWER REP-BLSEWER SINKING FUND 

#130 

SEWER 

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL 

0 0 0 a 0 0 0 0 a 0 805.000 
d 0 0 a 0 0 0 0 a 0 2,000.000 

1.714.000 ~1 .000 0 0 0 a 0 0 0 0 2.165.000 
0 0 0 0 0 0 0 0 0 0 37.000 
0 0 0 0 0 0 0 0 0 0 2,200 

300 0 0 0 0 0 0 0 0 0 300 
0 0 0 0 0 14,280 0 0 0 0 49.180 
0 0 18.904 8.500 0 0 0 0 0 0 27,404 
0 0 0 0 90.000 0 a 0 0 0 90,000 
0 0 0 0 0 0 0 0 0 0 447.132 
0 --~- 0 - 0 0 0 !;66.000 395.000 168,QQQ. - 0 1.129.000 

453,232 2,873.000 1.714,300 441 .000 18,904 8.500 90.000 14.280 566.000 395.000 168.000 o 6,742.216 

0 295;000 159.000 46.800 0 0 0 0 0 0 0 0 SOO,800 
0 33.000 11 .000 6.000 0 0 0 0 0 0 0 0 SO.OOO 
0 7.500 3.875 1 . .225 0 0 0 0 0 0 0 0 12.600 
a 75.494 40.400 11 .100 0 0 0 0 0 0 0 0 126,994 
0 105.130 58.600 18,000 0 0 0 0 (j 0 0 0 181 .730 
0 16,165 8.200 2.625 0 0 0 0 0 0 0 0 26.990 
0 525.000 170.000 SO,OOO 22,000 1SO 0 0 0 0 0 0 767.1SO 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 20.000 0 18,000 0 0 0 0 a 0 0 0 38,000 
0 25,000 32000 15.000 0 0 0 0 0 0 0 0 72.000 
0 75,000 25.000 8000 0 0 0 .0 a a 0 a 108.000 
0 45.000 500 500 0 0 Q .0 a a 0 0 46.00.0 
0 15.000 8.000 4SOO 0 0 0 0 0 a 0 a 27.500 
0 175.000 175,00 . .0 25,000 0 .0 0 0 .0 0 0 0 375.000 
a 26.400 8.800 4.80.0 0 0, 0 .0 .0 0 0 a 4.0.00.0 
0 35.000 59.000 MOO 0 0 0 0 a 0 a 0 100,000 
0 23.100 7.700 4.200 a 0 0 0 0 a 0 0 35.000 
0 7.260 2,42.0 1,320 .0 0 0 0 0 0 .0 0 11 .000 
0 1.000 0 .0 0 0 0 0 0 0 0 0 1.000 
0 48,000 0 0 .0 0 0 0 0 0 0 0 48.000 
0 7.920 2.640 1.440 a 0 0 0 0 0 0 0 12.000 
0 7,260 2,420 1.320 0 a 0 0 0 0 0 0 11.000 
0 0 a 0 a 7.50.0 .0 0 0 0 0 .0 7.500 
0 a 0 0 0 0 2.1.0.0 0 0 0 .0 .0 2.100 
.0 57.000 0 a 0 0 10.000 .0 0 0 a 0 67.000 
0 566.00.0 395.000 168.000 0 0 0 .0 0 0 0 0 1.129,000 
0 2,191 ,229 1.169.555 393.830 22.000 7.650 12.100 0 0 0 0 .0 3.796.384 

92.552 22.0,000 90,500 14.4.00 0 a 6;300 .0 0 0 0 0 423.752 
2.000 4.60.0 1.7SO 275 .0 0 200 a .0 .0 0 0 8.825 

27.000 60.500 26,000 4.100 0 a 9SO 0 0 .0 a 0 118.550 
78200 51 .9SO 17000 2,60.0 .0 0 2,450 0 0 0 0 (j 152200 
20.600 61800 17.51.0 3.090 0 0 a .0 0 .0 0 0 1.03.000 

7SO 1,275 525 65 0 0 4.0 0 0 0 0 a 2.675 
1.600 4.800 1.360 240 0 0 a 0 0 0 .0 0 8,000 
4.0SO 10,000 .0 0 0 0 0 0 0 0 .0 .0 14.050 

12.560 37,680 10,676 1.884 0 .0 0 0 .0 .0 0 0 62.800 
5.040 15,120 4.300 760 0 0 0 0 0 a 0 0 25,.220 

24 
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Dues and SubscripUons 
Educalioo and T rainlnq 
ElectIons 
Insurance - Uabllity 
LAFCO Funding 
lAndscape and Janitorial 
legal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
NawsleUer and Mailers 
OffICe Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and MainleruJnce - Office 
Repairs and Maintenance - Bulldlnqs 
PI'OP,,"y Taxes 
Telephone 
Travelllnd Mileage 
UtiliUes - Gas. EleCtric and Trash 
Ope.- Transfer Out - Funded Administration 
TOTAL GENERALAADMtNISTRATIVE 

OTHER REVENUES & EXPENDITURES 
lnteresl Expense - Debt 5efvice 
Principal Portion - Debt Servioe 
Blacklake Waler &Sewer Loan Surcl\llrge 
Transfers In and OUt 
Sewer Capacily Fund Transfer 
Fbced AsselS 
Funded Replacement Proie<:ls 
TOTAL OTHER EXPENOITURES 

#110 

ADMIN 

BUDGET 

3.200 
3.000 

0 
15.500 
23.000 

2.800 
73.000 

0 
18.000 
5.000 

0 
3.000 
3.280 
1.600 
3.000 
1.800 

11 .500 
0 

2.000 
2.700 

16.500 
0 

433.232 

0 
0 
0 
0 
0 

20.000 
0 

20.000 

#1 25 

WATER 
BUDGET 

9.600 
9.000 

0 
46.500 

0 
8.400 

15.000 
30.000 

110.000 
1.500 
3.300 
9 .000 
9.840 

16.680 
7.000 
5.400 

0 
1.035 
6.000 
8,100 

0 
295.107 

1.179.18'L 

4.050 
10.000 
25.n9 

0 
0 

105.600 
0 

93.871 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND 

2011-2012 

#200 #250 

BL STREET ST LANDSCAPE #300 #400 #130 

SEWER 

BUDGET 

#150 

BLSEWER 

BUDGET 

LIGHTING MAINT DIST SOLID WASTE DRAINAGE 

BUDGET BUDGET BUDGET BUDGET 

2.720 480 0 0 0 0 
2.550 450 0 0 0 0 

0 0 0 0 0 0 
13.175 2.325 500 0 2.000 0 

0 0 0 0 0 0 
2.380 420 0 0 0 0 
2.000 2.000 0 0 5,000 0 

0 0 0 0 0 0 
30.000 0 0 0 0 0 

500 500 0 550 0 0 
1.100 600 0 0 0 0 
2.550 450 0 0 0 0 
2.790 490 0 0 0 0 
5.320 2400 0 0 0 0 

0 0 100 300 30,0 0 
1.530 270 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 

1.100 780 0 0 0 0 
2.295 405 0 0 0 0 

0 0 0 0 0 0 
98.309 53.656 0 0 0 0 

338.600 92.660 600 65() _ 17.240 0 

7.619 5.582 0 0 0 0 
39.596 18.898 0 0 0 0 

0 24.480 0 0 0 0 
978.979 0 0 0 0 0 

(699.585 0 0 0 0 0 
135.200 19,200. 0 0 0 0 

0 0 0 0 0 0 
461.809 18200 0 0 0 0 

#805 #810 #830 #880 

FUNDED FUNDED FUNDED TOWN SEWER 

REP·WATER REP·SEWER REp·BLSEWER SINKING FUND 

BUDGET eUDGET sUDGET eUOGET TOTAL 

0 0 0 0 16;000 
0 0 0 0 15.000 
0 0 0 0 0 
0 0 0 '0 80.000 
0 a 0 a 23.000 
0 a 0 0 14.000 
0 0 0 0 157.000 
0 0 0 0 30.000 
0 0 0 0 218.000 
0 0 0 0 8050 
0 0 0 0 6.000 
0 0 0 0 15.000 
0 0 0 0 16.400 
0 0 0 0 26.000 
0 0 0 0 10.700 
0 0 0 0 9.000 
0 0 0 0 11 .500 
0 0 0 0 1.035 
0 0 0 0 10.480 
0 0 0 0 13.500 
0 0 0 0 16.500 
0 0 0 0 447.132 
0 0 0 0 2.062.369 

5.838 0 0 0 23.089 
19.941 0 0 0 88,435 

·0 0 0 0 50.259 
tl 0 0 (978.979) 0 
0 0 0 0 (699.585 
0 0 0 0 280.000 

473.100 1244.000 203.000 0 1.920.100 
4~.819 1,244 .000 203.000 (971l.97ID ~561 . 780 

[tOTALEXPENOffURES- . 453.2321 3.464.2871 1.969.964C50S.690 1 22.600 1 8.5OO[ - 29.340 I -01 498.8791 1.244 .000 1 203.000 1 (978,979H 7.420.513.1 

ISURPlUS (DEFICIn 0 1 (591.287" (255.66411 (64.690)1 (3.696)1 0 1 60.660 1 14.280 1 61.121 1 (849.000)1 (35.000)1 978,979 1 (678.297)) 

finterestEamings 1---0-'- ' 0 .1001 i .n5! 1.060 1 170 1 851 · 2:050 1 40 1 17.630=r==IS.320 1 1401 19 .700 1 72.070-] 

INET SURPLUS OR (DEFIOIT) ·I---o-r (581 .187>1 (2!12.869>1 (63.630>1 (3.526)1 85~2.710 1 14.320 1 84.751 1 (830.680)1 (34.86011 998.6791 (606.227)] 

ESTIMATED FUNDS AVAILABLE 
Eslimated Account Balance 711111 o 2.188.000 683.000 262.000 33.000 18.500 193.000 5.000 3.120.000 4..419.000 59.000 , .853.000 111.580.500 
Net Surolus or- (Deficil o 581 .187 252.889) 63.630) 3.526 85 62.710 14.320 84 ,751 830,680 34.660) 998.879 1 (608.22n 
Estimated AlICounl Balance 711112 o 1.606.813 430,111 198.370 29,474 18.585 255.710 19.320 3,804.751 3.588.320 24.140 2.851 .619 110.914 .273 
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, 

CONSOLIDATED - ALL FUNDS 

REVENUES 

Water - Availability Charqes 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 

OPERATIONS & MAINTENANCE 
Wages 
Wages - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-pumping 
Natural Gas-pumping 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operatinq Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
Paging and CellUlar Service 
Meters - New Installations 
Meters-Replacement Program 
Safety Proqram 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 
ACTUAL 

805.048 

2.107.984 

1.928.114 
41 ,395 

1.375 

400 
183.973 

27,354 

92.923 

408.765 
1,092.300 

6,689.631 

2009-10 

ACTUAL 
370.704 

47,833 

10,667 

103,064 

104.192 

18,404 

582.533 
10,908 

34.647 
56,581 

119.249 

38.848 

28.487 

242.688 
22,956 

31.426 

26,886 
7,391 

0 
13,885 

0 
7.216 

13.169 

2.029 

42,123 

1.092,300 

3.028.186 

2011-2012 

26 

2010-11 
BUDGET 

803.000 

2.150.000 

2.124,000 
43,150 

0 

0 

47.540 

27.354 

89 .. 250 
450.880 

1.103.500 
6,838,674 

2010-11 

BUDGET 
493,875 

60,000 

12.975 

134.970 

149,900 

27,545 

761,620 

0 
34,000 

81.900 

150.000 

43,020 

30.225 

400,000 

29,000 

100,000 

45,000 

10,500 
5,000 

48,000 

10,000 

11,000 

8.080 

2.100 

126.500 
1,103,500 

3,878.710 

2010-11 
EST ACTUAL 

805.000 

2,000000 

2,122.000 

40,500 

2200 

300 

100.410 

27,404 

90,000 

388.094 

1.103,500 

6,679408 

2010-11 

EST ACTUAL 
368,000 

41.100 

13.300 

94.200 

117.500 

22,200 

716.930 

0 

36,000 

61.700 

97.000 

41.600 

26,939 

355.000 
32,500 

47.500 

32.200 

10.400 

0 

48.000 

10.600 
10.100 

6.400 

2.028 

30.000 

1,103.500 

3.324.697 

2011-12 
PROPOSED 

805,000 

2.000,000 

2,155,000 

37,000 

2,200 

300 

49,180 

27,404 

90,000 

447 .. 132 
1,129,000 

6,742,216 

2011-12 

PROPOSED 
500,800 

50,000 

12,600 

126.994 

181.730 

26,990 

767,150 

0 
38,000 

72.000 

108,000 

46,000 

27,500 

375,000 

40.000 

100,000 

35.000 

11.000 

1.000 

48,000 

12.000 

11 ,000 

7.500 

2.100 

67.000 

1,129,000 

3.796.364 

% CHANGE" 
INCR (DECR) 

0.0% 

0.0% 

1.6% 

·8.6% 
0 ,0% 

0,00;. 

-51.0% 

0.0% 

0.0% 

15.2% 

2.3% 

0.9% 

% CHANGE" 
INCR (DEeR) 

36.1% 

21 .7% 

·5.3% 

34.8% 

54.7% 

21.6% 

7.0% 

0.0% 

5.6% 

16.7% 

11 .3% 

10.6% 

2.1% 

5.6% 

23.1 % 

110.5% 

8.7% 

5.8% 

N/A 
0.0% 

13.2% 

8.9% 

17.2% 

3.6% 

123.3% 

2.3% 

14.2% 
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CONSOLIDATED - ALL FUNDS 
CONTINUED 

GENERAL & ADMINISTRATIVE 
Wages 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 

Audit 
Bank Charqes and Credit Card Fees (new) 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Traininq 
Elections 
Insurance - Liabilitv 
LAFCO Fundinq 
Landscape and Janitorial 
Leqal - General and Special Counsel 

Leaal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postaqe 
Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Office Bldq 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities-Gas. Electric, Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharqe 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Assets (1) 
Funded Replacement Projects (2) 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

I Interest Earnings 

INET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 52 
(2) See Detailed Sheet on Page 53 

2009-10 2010-11 

ACTUAL BUDGET 
445.561 460,970 

11 ,516 8,895 
111 .032 129.547 
116,872 141 ,050 
113.000 103.000 
l3.7061 2.810 
8,000 8.000 
2,633 4,050 

48.429 62.000 
19,723 25,220 
21,086 16,000 

4,215 25,500 
0 5.500 

58.191 75,000 
23,359 25.000 
12,431 14,000 

137.885 165,000 
43.383 75.000 

196.628 177,000 
5.914 7,500 
2.767 13,000 

15.791 20,000 
14,899 13,505 
18,104 29,920 
5.762 15,700 
6.987 9,000 

24,289 13,000 
1,070 1,080 
9.587 10,180 
8.228 18,500 

13.778 15,500 
408,765 450,881 

1.906.179 2,141,308 

21 .252 27,591 
10000 85.382 

(49,663' [50.2591 

195,458 0 
0 (699,5851 

0 212,000 
0 2,144,700 

171.047 1,719,829 

5,111,4121 7,139,8471 

1.578.2191 (901 ,17311 

73.742 1 58,800 I 
1,651 ,961 I (842,373)1 

27 

2010-11 2011-12 % CHANGE** 

EST ACTUAL PROPOSED INCR (DEeR) 
426,962 423752 -0.8% 

11,648 8,825 -24.2% 
99,178 118550 19.5% 

128,695 152,200 18.3% 
103,000 103,000 0,0% 

2,706 2,675 -1.1% 
8.000 8000 0.0% 
4,100 14,050 242,7% 

59,750 62800 5,1% 
20,000 25,220 26.1% 
15,600 16,000 2.6% 
8,700 15,000 72.4% 

356 0 -100.0% 
79,040 80,000 1,2% 
20,029 23,000 14.8% 
12,420 14,000 12,7% 

111 ,500 157,000 40.8% 
25,000 30,000 20.0% 

165.000 218,000 32.1% 
7,300 8,050 10.3% 

0 5,000 N/A 
12,200 15,000 23.0% 
11 .850 16,400 38.4% 
17,100 26,000 52.0% 
6,700 10,700 59.7% 
9,005 9,000 ··0.1% 
5,000 11 ,500 130.0% 
1,025 1,035 1.0% 
9.900 10.480 5.9% 
4,900 13,500 175.5% 

16.000 16,500 3.1% 
395,694 447,132 13.0% 

1,798,358 2,062,369 14.7% 

27.591 23,089 -10,3% 
85.382 88.435 3.6% 

(50.259' (50,259) 0.0% 
0 0 0,0% 

(699.5851 (699,585) 0.0% 
97,000 280,000 188.7% 

465.000 1,920,1 00 312.9% 
(74,871 1 1.561,780 2186.0% 

5,048,1841 7.420,5131 47.0% 1 

1,63 1,224 I (678,29711 -141 .6% 1 

53.4351 72,070 I 34.9%1 

1.684,659 I (606,22711 -136.0%1 
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ADMINISTRATION FUND #110 

REVENUES 
Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
plan Check and Inspection Fees 
Miscellaneous Income 
Street Ughting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 

OPERATIONS & MAINTENANCE 
Wages 
Wages - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
ElectricitY.:llumpinq 
Natural Gas-pumpinq 
Chemicals 
Lab Tests and Sampling 
OperatinQ Supplies 
Outside Services 
Permits and OperatinQ Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
EngineerinQ 
Fuel 
Paqinq and Cellular Service 

Meters - New Installations 
Meters - Replacement Proqram 
Safe!y_ProQram 
Uniforms 
Landscape Maintenance and Water 
Street SweepinQ & Trash Pickup 
Water Conservation/RecyclinQ Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

" % Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 
ACTUAL 

0 

0 

0 

0 

0 

0 

15,107 

0 

0 
408,765 

0 
423,872 

2009-10 

ACTUAL 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2010·2011 

28 

2010-11 
BUDGET 

0 

0 

0 

0 

0 

0 

5,800 

0 

0 
450,880 

0 
456,680 

2010-11 

BUDGET 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2010-11 
EST ACTUAL 

0 

0 

0 

0 

0 

0 

10.500 

0 

0 

388,094 

0 

398594 

2010-11 

EST ACTUAL 
0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2011-12 
PROPOSED 

0 

0 

0 

0 

0 

0 

6.100 

0 

0 
447.132 

0 
453.232 

2011-12 

PROPOSED 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

% CHANGE" 
INCR (DECR) 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

-41 .9% 

0.0% 

0.0% 

15.2% 
0.0% 

13.7% 

% CHANGE'-

INCR (DECR) 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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ADMINISTRATION FUND #110 
CONTINUED 

GENERAL & ADMINISTRATIVE 

Wages 
Payroll Taxes 
Retirement 

Medical and Dental 
Other Post Employment Benefits (OPE B) 
Workers Comp Insurance 

Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 

Dues and Subscriptions 
Education and Training 

Elections 
Insurance - Liability 
LAFCO FundinQ 
Landscape and Janitorial 

LeQaJ - General and Special CounseJ 
LeQal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 

Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Eauip 
Repairs and Maintenance - Office Bldg 
Property Taxes 
Telephone 

Travel and MileaQe 
Utilities - Gas, Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 

Blacklake Water & Sewer Loan SurcharQe 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases (1) 
Funded Replacement Projects 

TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

II nterest Earnings 

I NET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 52 

2009-10 2010-11 

ACTUAL BUDGET 
91 ,374 98,275 

2,715 1,850 
21 ,949 28,000 
57,680 68.525 
22,600 20,600 

496 700 
1,600 1,600 
2,318 3.750 
9,295 12.400 
3,895 5,040 
3,677 3,200 

615 5,100 
0 1.100 

7.768 14,500 
23,359 25,000 

2.486 2800 
88,716 73.000 

0 0 
27.464 7.000 

3,742 5.000 
334 2,400 

3,259 4000 
2,019 2,700 

912 2200 
2.749 5.000 
1,397 1.800 

24,289 13,000 
0 0 

1.758 1.940 
1.628 3,700 

13,778 15.500 
0 0 

423 .. 872 429680 

0 0 
0 0 
0 0 
0 0 
0 0 
0 27.000 
0 0 
0 27.000 

423,872 456.680 

0 0 

0 0 

0 0 

29 

2010-11 2011-12 % CHANGE"" 

EST ACTUAL PROPOSED INCR (DEeR) 
87.500 92.552 5.8% 

2.500 2000 -20.0% 
19.000 27.000 42.1% 
62.000 78,200 26.1% 
20.600 20,600 0.0% 

700 750 7.1% 
1.600 1.600 0.0% 
3,700 4.050 9.5% 

12.000 12.560 4.7% 
3.900 5040 29.2% 
3,200 3.200 0.0% 
2.500 3,000 20.0% 

70 0 -100.0% 
15,240 15.500 1.7% 
20,029 23.000 14.8% 

2500 2,800 12.0% 
73,000 73.000 0.0% 

0 0 0.0% 
0 18.000 N/A 

4800 5,000 4.2% 
0 0 0.0% 

2900 3.000 3.4% 
2.500 3.280 31.2% 
1,500 1.600 6.7% 
3,500 3,000 -14.3% 
2,055 1,800 ·12.4% 
5.000 11 ,500 130.0% 

0 0 0.0% 
1.800 2.000 11 .1% 
1.500 2.700 80.0% 

16.000 16.500 3.1% 
0 0 0.0% 

371.594 433.232 16.6% 

0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 

27.000 20,000 -25.9% 
0 0 0.0% 

27,000 20.000 -25.9% 

398.594 453,232 13.7% I 
0 0 0.0%1 

0 0 0.0%1 

0 0 0.0%1 
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WATER FUND #125 

REVENUES 
Water· Availability Charges 

Water· Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 

Miscellaneous Income 
'Street Lighting/Landscape Maint Charges 

Franchise Fee - Solid Waste 
Oper Transfers In·Funded Admin 
Oper Transfers In·Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Wages 

Wages· Overtime 
Payroll Taxes 

Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity·pumping 

Natural Gas-pumping 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 

Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 

Repairs & Maintenance· Vehicles 
Engineering 

Fuel 
Paging and Cellular Service 

Meters - New Installations 
Meters - Replacement Program 
Safety Program 

Uniforms 
I...andscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

•• % Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009·10 
ACTUAL 

805,048 
2,107,984 

0 
41 ,395 

1,375 
100 

155,035 
0 
0 
0 
0 

3,110.937 

2009-10 

ACTUAL 
250,346 

31.859 
7.102 

70,287 
72,921 
12,520 

409.580 
10,908 
9,259 

15.173 
75,714 
36.137 
14,908 

112.929 
14.940 
12.287 
17.745 
4,878 

0 
13.885 

0 
4,762 

0 
0 

38.614 
700,000 

1.936.754 

2011·2012 

30 

2010·11 
BUDGET 

803,000 
2,150,000 

0 
43,150 

0 
0 

27,600 
0 
0 
0 
0 

3.023.750 

2010-11 

BUDGET 

289.850 
39,600 

7,.,580 
79.500 
87.700 
16,500 

565,000 
0 

9.000 
31.500 

110.000 
42,000 
15,000 

200,000 
19,140 
35000 
29,700 

6,930 
5,000 

48000 
6,600 
7,260 

0 
0 

125,000 
700,000 

2.475860 

2010·11 
EST ACTUAL 

805,000 
2,000.000 

0 
40.500 
2,200 

0 
75,000 

0 
0 
0 
0 

2,922.700 

2010-11 

EST ACTUAL 
255,000 

28.000 
9,800 

66000 
86.000 
15,500 

500,000 
0 

19,000 
18.000 
70.000 
41,000 
15,000 

185000 
21,000 
20.000 
2tOOO 
6,900 

0 
48,000 

7,000 
6,500 

0 
0 

30.000 
700,000 

2,168,700 

2011·12 
PROPOSED 

805.000 
2.000,000 

0 
37,000 

2.200 
0 

28,800 
0 
0 
0 
0 

2,873,000 

2011-12 

PROPOSED 
295.000 

33,000 
7,500 

75,494 
105,130 

16,165 
525,000 

0 
20 .000 
25.000 
75000 
45,000 
15,000 

175,000 
26.400 
35000 
23,100 

7,260 
1,000 

48,000 
7,920 
7,260 

0 
0 

57,000 
566,000 

2,191229 

% CHANGE·· 
INCR (DECR) 

0.0% 
0.0% 
0.0% 

-8.6% 
0.0% 
0.0% 

-61.6% 
0.0% 
0.0% 
0.0% 
0.0% 

·1.7% 

% CHANGE·· 

INCR (DECR) 
15_7% 
17.9% 

-23.5% 
14,4% 
22.2% 

4.3% 
5.0% 
0.0% 
5.3% 

38,9% 
7.1% 
9.8% 
0.0% 

-5.4% 
25.7% 
75.0% 
10.0% 

5.2% 
N/A 

0,0% 
13.1% 
11.7% 
0.0% 
0.0% 

90.0% 
-19.1% 

1.0% 
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WATER FUND #125 
CONTINUED 

GENERAL .& ADMINISTRATIVE 

Wages 

Payroll Taxes 

Retirement 

Medical and Dental 

Other Post Employment Benefits (OPEB) 

Workers Comp Insurance 

Audit 

Bank Charges and Credit Card Fees (new) 

Computer Expense 

Director Fees 

Dues and Subscriptions 

Education and Training 

Elections 

Insurance - Uability 
LAFCO Funding 

Landscape and Janitorial 
Legal - General and Special Counsel 

Legal - Water Counsel 

Professional Services 

Miscellaneous 

Newsletter and Mailers 
Office Supplies 

Outside Services 

Postage 

Public Notices 
Repairs and Maintenance - Office Equip 

Repairs and Maintenance - Office Bldg 

Property Taxes 

Telephone 

Travel and Mileage 

Utilities - Gas, Electric and Trash 

Oper Transfer Out - Funded Administration 

TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 

Interest Expense - Debt Service 

Principal Portion - Debt Service 

Blacklake Water & Sewer Loan Surcharge 

Transfers In and Out 

Sewer Capacity Fund Transfer 

Fixed Assets Purchases (1) 

Funded Replacement Projects 

TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS {DEFICIT) 

1 Interest Earnings 

1 NET SURPLUS OR {DEFICIT) 
**% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 52 

2009-10 

ACTUAL 

231 ,835 

5,193 

60,606 

41,736 

67,800 
(3,335 

4,800 

315 

29,028 

11,745 

12,316 

2,388 

0 
34.048 

0 

7,459 
46,384 

43.383 

163.484 
2,152 

1,827 

9,405 
9,977 

10,513 

2.478 

4.192 

0 
1,070 

5.612 

5,102 

0 
269,785 

1.081.298 

11,927 

10,000 

(25,159 

0 
0 

0 

0 
(3,2321 

3,014,820 

96,117 

15,050 

111,167 

2010-11 2010-11 2011-12 % CHANGE** 

BUDGET EST ACTUAL PROPOSED INCR (DEeR) 

240,800 225.000 220,000 -2.2% 

4,720 6,000 4,600 -23.3% 

67,420 55,000 60.500 10.0% 

49,700 47,000 51,950 10.5% 

61,800 61.800 61.800 0.0% 

1,400 1.300 1.275 -1.9% 

4,800 4.800 4,800 0.0% 

300 400 10,000 2400.0% 

37,200 36.000 37.680 4.7% 

15,120 12.000 15,120 26.0% 

9,600 9.500 9,600 1.1% 

15,300 5,000 9,000 80.0% 

3,300 215 0 -100 .0% 

43,500 46.000 46,500 1.1% 

0 0 0 0.0% 

8,400 7500 8,400 12_0% 

75,000 35.000 75,000 114.3% 

75,000 25,000 30,000 20.0% 

170.000 165,000 170,000 3_0% 

1,500 1 500 1,500 0.0% 

7.200 0 3.300 N/A 

12.000 7.000 9,000 28.6% 

8.100 7.000 9,840 40.6% 

18,400 9,500 16,680 75.6% 

9,000 2,500 7.000 180.0% 
5,400 5,200 5.400 3.8% 

0 0 0 0.0% 

1,080 1,025 1,035 1.0% 

5.820 5.800 6.000 3.4% 

11,100 2,500 8.100 224.0% 

0 0 0 0.0% 

297,581 261,158 295,107 13.0% 

1.260.541 1.045.698 1 179.187 12.8% 

5,500 5,500 4,050 -26,4% 

10.000 10.000 10,000 0,0% 

(25,779) (25.779\ [25.779 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

75.900 0 105.600 N/A 

0 0 0 0.0% 
65,621 (10.279) 93,871 10132% 

3,802,0221 3,204,119 1 3,464,2871 8.1°;.1 

(778,272)1 (281,419)1 (591,287)1 110.1%1 

13,0001 11,0001 10,100 1 -8.2%1 

(765,272)1 (270,419)1 (581,187)1 114.9%1 

Estimated Cash Balance 7/1/11 2,188,000 
Net Surplus or (Deficit) (581,187) 
Estimated Cash Balance 6/30/12 1,606,813 

Cash Reserve Goal at 6/30/12 812,615 
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TOWN SEWER FUND #130 

REVENUES 

Water· Availability Charqes 
Water· Usaqe CharQes 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Liqhtinq/Landscape Maint Chames 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Waqes 
WaQes - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-Pumps and blowers 
Natural Gas 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operatinq Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
EnQineerinQ 
Fuel 
PaQinQ and Cellular Service 
Meters - New Installations 
Meters - Replacement PrOQram 
Safety ProQram 
Uniforms 
Landscape Maintenance and Water 
Street SweepinQ & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

**% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009·10 
ACTUAL 

0 
0 

1,562,388 

0 
0 

300 
0 

0 
0 
0 

0 
1.562.688 

2009-10 

ACTUAL 

80.459 
10.066 

2.528 

21.711 

20.389 
3,822 

122,866 

0 
4.325 

27.987 
31.738 

2.518 
9.210 

122.243 
5.284 

16.421 

5.915 

1.626 

0 
0 

0 

1.588 
0 

0 

0 
372.300 

862.996 

2011·2012 

32 

2010·11 
BUDGET 

0 
0 

1,710,000 

0 

0 
0 

0 
0 

0 
0 
0 

1.710,000 

2010-11 

BUDGET 
155,725 

13.200 

4.170 
42.100 

48.500 
8,260 

140,000 

0 

0 
36,750 

30,000 

660 

10.500 
175,000 

6,380 

59.000 

9.900 
2.310 

0 
0 

2.200 
2,420 

0 

0 

0 
383.500 

1.130.575 

2010·11 
EST ACTUAL 

0 
0 

1,710,000 

0 

0 
300 
770 

0 

0 

0 
0 

1.711 ,070 

2010-11 

EST ACTUAL 
74,000 

8.500 
2.400 

18,200 

20.000 

4.500 

150.000 
0 

0 

29.500 
20,000 

500 

7.700 
150.000 

8,000 
26.000 

7.200 
2,300 

0 

0 
2.300 

2.400 
0 
0 

0 

383.500 
917.000 

2011·12 
PROPOSED 

0 

0 
1,714,000 

0 

0 

300 
0 

0 
0 

0 

0 
1,714,300 

2011-12 

PROPOSED 

159.000 

11.000 
3.875 

40,400 

58.600 
8.200 

170.000 

0 
0 

32,000 

25.000 

500 
8,000 

175.000 

8.800 
59.000 

7,700 

2.420 
0 

0 
2.640 

2.42.0 
0 

0 
0 

395.000 
1.169,555 

% CHANGE** 
INCR (DECR) 

0.0% 
0.0% 
0.2% 

0.0% 
0.0% 

0.0% 
-100.0% 

0.0% 
0.0% 

0.0% 
0.0% 
0.2% 

% CHANGE** 

INCR (DEeR) 

114.9% 

29.4% 
61.5% 

122.0% 

193.0% 
82.2% 

13.3% 
0.0% 

0.0% 
8.5% 

25.0% 
0,0% 

3.9% 
16.7% 

10.0% 
126.9% 

6.9% 

5.2% 

0.0% 
0.0% 

14.8% 

0.8% 

0.0% 

0.0% 
0.0% 
3.0% 

27.5% 
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TOWN SEWER FUND #130 
CONTINUED 

GENERAL & ADMINISTRATIVE 
W.a~es 
Payroll Taxes 
Retirement 
Medical and Dent.al 
Other Post Employment Benefits (OPEB) 
Workers Comp insurance 
Audit 
Bank Char~es and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - liability 
LAFCO Fundin~ 
Landscape and Janitorial 
Legal - General and Special Counsel 
Legal - Water Counsel 
professional Services 
Miscellaneous 
Newsletter and Mailers 
Office 'Supplies 
Outside Services 
Posta~e 

Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Offic.e Bldg 
Property Taxes 
Telephone 
Travel and Mllea~e 
Utilities - Gas, Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service (Vac Con) 
Principal Portion - Debt Service (Vac Con) 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer In 
Fixed Asset Purchases (1) 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

1 SURPLUS (DEFICIT) 

1 Interest Earnings 

INET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 52 

2009-10 

ACTUAL 
90.367 

2.727 
20.633 
11 .. 245 
19,210 
[1 .041) 

1.360 
0 

8.428 
3.470 
4,064 

1.010 
0 

11,263 

0 
2.113 
2,785 

0 
3,675 

20 
515 

2.686 
2,581 

5.660 
0 

1,188 

0 
0 

1,499 
1.273 

a 
89.928 

286.659 

2,469 
0 
0 

181 .510 
0 
0 
0 

183.979 

1,333.634 

229,054 

2,548 

231 .602 

2010-11 2010-11 2011-12 % CHANGE" 
BUDGET EST ACTUAL PROPOSED INCR (DECR) 

89.650 85.000 90.500 6.5% 
1.670 2.500 1.750 ·30.0% 

25.100 18.000 26,000 44.4% 

15.900 13.000 17.000 30.8% 

17.510 17.510 17.510 0.0% 
520 500 525 5.0% 

1.360 1.360 1,360 0.0% 

0 0 0 0.0% 
10.540 10.000 10.676 6.8% 
4.300 3.500 4.300 22.9% 
2.700 2.500 2.720 8.8% 
4.335 1.000 2,550 155.0% 

935 60 0 -100.0% 
12,325 13.000 13.175 1.3% 

0 0 0 0.0% 
2,350 2.020 2.380 17.8% 

10,000 2.000 2,000 0.0% 
0 0 0 0.0% 
a 0 30.000 N/A 

500 500 500 0.0% 
2.040 0 1.100 N/A 

3.400 1.800 2.550 41 .7% 
2,300 2.000 2.790 39.5% 
5.830 5.000 5.320 6.4% 
1.000 a a 0.0% 
1.530 1.500 1.530 2:0% 

0 0 0 0.0% 
0 0 0 0.0% 

1.650 1.600 1.700 6.3% 
3,145 800 2,295 186.9% 

0 0 0 0.0% 
99.194 87.053. 98.369 13.0% 

319.814 272.203 338.600 24.4% 

9,434 9,434 7,619 -19.2% 
37.780 37.780 39.596 4.8% 

0 0 0 0.0% 
978.979 978,979 978.979 0.0% 

(699.585) (699.585\ (699.585) 0.0% 
95.300 70.000 135.200 93.1% 

0 0 0 0.0% 
421.908 396.608 461.809 16.4% 

1.872,2971 1.585,811 1,969.9641 24.2%1 

(162,297)1 125,259 (255,664)1 177.8%1 

1,900 1 2.600 2,7751 6.7%1 

(160,39711 127.859 (252.88911 193.6%1 

Estimated Cash Balance 7/1/11 683,000 
Net Surplus or (Deficit) (252,889) 
Estimated Cash Balance 6/30/12 430,111 

Cash Reserve Goal at 6/30/12 193,639 
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BLACKLAKE SEWER FUND #150 

REVENUES 

Water· Availability Charges 
Water· Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee· Solid Waste 
Oper Transfers In·Funded Admin 
Oper Transfers In·Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 

OPERATIONS & MAINTENANCE 
Wages 
Wages - Overtime 
Pavroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricitv-Pumps and blowers 
Natural Gas 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance· Vehicles 
Engineering 
Fuel 
Paging and Cellular Service 
Meters· New Installations 
Meters· Replacement Program 
Safety Program 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recvcling Proqram 
Oper Transfer Out· Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011·12 Proposed 

to the 2010·11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009·10 
ACTUAL 

0 
0 

365,726 
0 
0 
0 
0 
0 
0 
0 
0 

365,726 

2009-10 

ACTUAL 
39,899 

5,908 
1,037 

11 ,066 
10,882 
2,062 

28,118 
0 

21 .063 
13.421 
11 .797 

193 
4,369 
7,516 
2.732 
2.718 
3.226 

887 
0 
0 
0 

866 
0 
0 
0 

20.000 
187,760 

2011·2012 

34 

2010·11 
BUDGET 

0 
0 

414,000 
0 
0 
0 
0 
0 
0 
0 
0 

414.000 

2010-11 

BUDGET 
48,300 

7,200 
1225 

13,370 
13.700 
2,785 

35000 
0 

25.000 
13.650 
10000 

360 
4.725 

25000 
3.480 
6000 
5.400 
1260 

0 
0 

1,200 
1,320 

0 
0 
0 

20000 
238.975 

2010·11 
EST ACTUAL 

0 
0 

412.000 
0 
0 
0 
0 
0 
0 
0 
0 

412.000 

2010-11 

EST ACTUAL 
39.000 
4600 
1.100 

10.000 
11 .500 
2.200 

45.000 
0 

17.000 
14,200 

7,000 
100 

4,239 
20,000 

3.500 
1.500 
4,000 
1,200 

0 
0 

1.300 
1,200 

0 
0 
0 

20,000 
208,639 

2011·12 
PROPOSED 

0 
0 

441.000 
0 
0 
0 
0 
0 
0 
0 
0 

441 ,000 

2011-12 

PROPOSED 
46 .800 

6,000 
1,225 

11,100 
18.000 
2,625 

50.000 
0 

18,000 
15,000 

8,000 
500 

4,500 
25.000 
4,800 
6.000 
4,200 
1,320 

0 
0 

1.440 
1,320 

0 
0 
0 

168,000 
393,830 

% CHANGE" 
INCR (DECR) 

0.0% 
0.0% 
7.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
7.0% 

% CHANGE" 
INCR (DECR) 

20.0% 
30.4% 
11.4% 
11 .0% 
56.5% 
19.3% 
11.1% 
0.0% 
5.9% 
5.6% 

14.3% 
400.0% 

6.2% 
25.0% 
37.1% 

300.0% 
5.0% 

10.0% 
0.0% 
0.0% 

10.8% 
10.0% 
0.0% 
0.0% 
0.0% 

740.0% 
88.8% 
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BLACKLAKE SEWER FUND #150 
CONTINUED 

GENERAL & ADMINISTRATTVE 

Wages 

Payroll Taxes 

Retirement 

Medical and Dental 

Other Post Employment Benefits (OPE B) 

Workers Comp Insurance 

Aud ft 

Bank Charges and Fees 

Computer Expense 

Director Fees 

Dues and Subscriptions 

Education and Training 

Elections 
Insurance - Liability 

LAFCO Funding 
Landscape and Janitorial 

Legal - General and Special Counsel 

Legal - Water Counsel 
Professional Services 

Miscellaneous 
Newsletter and Mailers 

Office Supplies 

Outside Services 

Postage 

Public Notices 

Repairs and Maintenance - Office Equip 

Repairs and Maintenance - Office Bldg 

Property Taxes 

Telephone 

Travel and Mileage 

Utilities - Gas, Electric and Trash 

Oper Transfer Out - Funded Administration 

TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 

Interest Expense - Debt Service 

Principal Portion - Debt Service 

Blacklake Water & Sewer Loan Surcharge 

Transfers In and Out 

Sewer Capacity Fund Transfer 

Fixed Asset Purchases (1) 

Funded Replacement Projects 

TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

II nterest Earnings 

I NET SURPLUS OR (DEFICIT) 
*'% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
NIA = Not Applicable 
(1) See Detailed Sheet on Page 52 

2009-10 

ACTUAL 

14.647 
505 

3.171 

1.896 
3,390 

80 
240 

0 
1,678 

613 

1.029 
202 

0 
2.612 

0 
373 

0 

0 
2.005 

0 
91 

441 

40 

1.019 

0 

210 

0 

0 

718 

225 
0 

49.052 

84.237 

6.856 

0 

(24.504 

0 

0 

0 

0 
{17.6481 

254.349 

111,377 

893 

112.270 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DECR) 

14,470 13,500 14,400 6.7% 

270 400 275 -31 .3% 

4.050 3,000 4,100 36.7% 
2,475 2.300 2,600 13.0% 

3.090 3,090 3,090 0.0% 

85 110 85 -22.7% 

240 240 240 0.0% 

0 0 0 0.0% 

1,860 1.750 1,884 7.7% 

760 600 760 26.7% 

500 400 480 20.0% 

765 200 450 125.0% 

165 11 0 -100.0% 

2,175 2.300 2.325 1.1% 

0 0 0 0.0% 

420 400 420 5.0% 

2,000 500 2.000 300.0% 

0 0 0 0.0% 
0 0 0 0.0% 

500 500 500 0.0% 

360 0 600 NIA 

600 500 450 -10.0% 

405 350 490 40.0% 
2,490 1.100 2,400 118.2% 

0 0 0 0.0% 

270 250 270 8.0% 

0 0 0.0% 

0 0 0 0.0% 

770 700 780 11.4% 

555 100 405 305.0% 

0 0 0 0.0% 

54.106 47,483 53,656 13.0% 

93.381 79.784 92,660 16.1% 

6.230 6.230 5,582 -10.4% 

18.250 18.250 18.898 3.6% 
(24,4801 (24,480\ (24,480\ 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

13.800 0 19.200 NIA 

0 0 0 0.0% 

13.800 0 19.200 NIA 

346.156 288,423 505.690 I 75.3%1 

67,844 123,577 (64.690)1 -94.0%1 

700 960 1,060 I 10.4%1 

68.544 124,537 (63,630)1 -99.9%1 

Estimated Cash Balance 7/1/11 262,000 
Net Surplus or (Deficit) (63.630) 
Estimated Cash Balance 6/30/12 198,370 

Cash Reserve Goal at 6/30/12 56,458 
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STREET LIGHTING FUND #200 

REVENUES 

Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Wages 
Wages - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-Streetligbts 
Natural Gas-pumping 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
Paging and Cellular Service 
Meters - New Installations 
Meters - Replacement Program 
Safety Program 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 
ACTUAL 

0 
0 
0 

0 
0 

0 
0 

18,904 
0 

0 
0 

18904 

2009-10 

ACTUAL 
0 
0 
0 

0 
0 
0 

21 ,852 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
21 ,852 

2011-2012 

36 

2010-11 
BUDGET 

0 
0 
0 
0 
0 
0 
0 

18,904 

0 
0 
0 

18,904 

2010-11 

BUDGET 
0 
0 
0 
0 
0 
0 

21,500 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

21.500 

2010-11 
EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 

18.904 
0 
0 
0 

18.904 

2010-11 

EST ACTUAL 
0 
0 
0 
0 
0 
0 

21780 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

21780 

2011-12 
PROPOSED 

0 
0 
0 
0 
0 
0 
0 

18,904 

0 
0 
0 

18,904 

2011-12 

PROPOSED 
0 
0 
0 
0 
0 
0 

22.000 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
22.000 

% CHANGE" 
INCR (DECR) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

% CHANGE" 

INCR (DECR) 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
1.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
1.0% 
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STREET LIGHTING FUND #200 
CONTINUED 

GENERAL & ADMINISTRATIVE 
WaQes 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Emptoyment Benefits (OPES) 
Workers Comp Insurance 
Audit 
Sank CharQes and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - Liability 
LAFCO FundinQ 
Landscape and Janitorial 
LeQal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
PostaQe 
Public Notices 
Repairs and Maintenance - Office EQuip 
Reparrs and Maintenance· Office SldQ 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities - Gas, Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

1 Interest Earnings 

INET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to lhe 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 

2009-10 

ACTUAL 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
500 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

45 

0 
0 
0 
0 
0 
0 
0 

545 

0 
0 
0 
0 
0 
0 
0 
0 

22,3971 

(3,493)1 

241 1 

(3,252)1 

2010-11 2010-11 2011-12 % CHANGE--

BUDGET EST ACTUAL PROPOSED INCR (DECR) 

0 0 0 0 .0% 
0 0 0 0 .0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0 .0% 
0 0 0 0 .0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

500 500 500 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0 .0% 

100 100 100 0 .0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

600 600 600 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

22,1001 22,380 1 22,600 1 1.0%1 

(3,196)1 (3,476)1 (3,696)1 -82.6%1 

2001 1601 1701 6.3%1 

(2,996)1 (3,316)1 (3,526)1 6.3%1 

Estimated Cash Balance 7/1/11 33.000 
Net Surplus or (Deficit) (3,526) 
Estimated Cash Balance 6/30/12 29,474 
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STREET LANDSCAPE MAiNT 
DISTRICT FUND #250 

REVENUES 
Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Wages 
Waqes - Overtime 
PavrQII Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricltv 
Natural Gas-pumping 
Chemicals 
Lab Tests and Sampilno 
Operating SUDPlies 
Outside Services 
Permits and Opera ting Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
PaQinQ and Cellular Service 
Meters - New Installations 
Meters - Replacement Proqram 
Safety Proqram 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water C0nservalionlRe~9l1ngProgram 
Oper Transfer Out - Funded RepJacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 

ACTUAL 

0 
0 
0 
0 
0 
0 
0 

8.450 
0 
0 
0 

8.450 

2009-10 

ACTUAL 
0 
0 
0 
0 
0 
0 

117 
0 
a 
0 
0 
0 
0 
0 
0 
a 
0 
0 
a 
0 
0 
0 

13.169 
0 
0 
0 

13.286 

2011-2012 

38 

2010-11 

BUDGET 

0 
0 
0 
0 
0 
0 
0 

8.450 
0 
0 
0 

8.450 

2010-11 

BUDGET 
a 
0 
a 
0 
0 
0 

120 
0 
.0 
0 
0 
0 
a 
0 
0 
0 
0 
a 
0 
0 
0 
0 

8.080 
a 
a 
0 

8,200 

2010-11 

EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 

8.500 
0 
0 
0 

8.500 

2010-11 

EST ACTUAL 
0 
0 
0 
0 
0 
a 

150 
0 
0 
0 
0 
0 
a 
0 
0 
0 
a 
0 
0 
a 
a 
0 

6400 
0 
0 
0 

6.550 

2011-12 

PROPOSED 

0 
0 
0 
0 
0 
0 
0 

8.500 
0 
0 
0 

81500 

2011-12 

PROPOSED 
0 
0 
0 
0 
0 
a 

150 
0 
0 
0 
0 
0 
a 
0 
0 
0 
a 
a 
a 
0 
0 
0 

7.500 
0 
0 
0 

7.650 

% CHANGE" 
INCR (DECR) 

0.0% 

0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

% CHANGE" 
INCR (DECR) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

17.2% 
0.0% 
0.0% 
0.0% 

16.8% 
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STREET LANDSCAPE MAl NT DISTRICT 
FUND #250 CONTINUED 

GENERAL & ADMINISTRATIVE 
Wages 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - Liability 
LAFCO Funding 
Landscape and Janitorial 
Legal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Office Bldg 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities - Gas. Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

1 TOTAL EXPENDITURES 

ISURPLUS {DEFICIT) 

1 Interest Earnings 

INET SURPLUS OR {DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 

2009-10 

ACTUAL 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

299 
0 
0 
0 
0 
0 
0 
0 

299 

0 
0 
0 
0 
0 
0 
0 
0 

13,5851 

(5,135)1 

1191 

(5,016)1 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DEeR) 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 550 N/A 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

300 300 300 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 

300 300 850 183.3% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 

8,500 I 6,850 8,500 24.1%1 

(50)1 1,650 0 -100.0%1 

1001 75 85 13.3%1 

501 1,725 85 -95.1%1 

Estimated Cash Balance 7/1/11 18,500 
Net Surplus or (Deficit) 85 
Estimated Cash Balance 6/30/12 18,585 
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SOLID WASTE FUND #300 

REVENUES 
Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

WaQes 
WaQes - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-pumping 
Natural Gas-pumping 
Chemicals 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
EnQineering 
Fuel 
PaQinQ and Cellular Service 
Meters - New Installations 
Meters - Replacement Program 
Safety Pro~ram 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
RecyclinQ/Solid Waste Programs 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009·10 
ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 

92.923 
0 
0 

92.923 

2009-10 

ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2.029 
3.509 

0 
5.538 

2011·2012 

40 

2010·11 
BUDGET 

0 
0 
0 
0 
0 
0 
0 
0 

89.250 
0 
0 

89.250 

2010-11 

BUDGET 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2,100 

1.500 
0 

3.600 

2010-11 
EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 

90,000 
0 
0 

90,000 

2010-11 

EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2,028 
0 
0 

2,028 

2011-12 
PROPOSED 

0 
0 
0 
0 
0 
0 
0 
0 

90,000 
0 
0 

90,000 

2011-12 

PROPOSED 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2.100 
10,000 

0 
12.100 

% CHANGE" 
INCR (DECR) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

% CHANGE" 

INCR (DEe R) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.6% 

N/A 

0.0% 
496.6% 
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SOLID WASTE FUND #300 
CONTINUED 

GENERAL & ADMINISTRATIVE 

Waoes 
Payroll Taxes 

Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 

Audit 
Bank Charoes and Fees 
Computer Expense 

Director Fees 
Dues and Subscriptions 
Education and Trainino 

Elections 
Insurance - Liability 

LAFCO Fundino 
Landscape and Janitorial 
Leoal - General and Special Counsel 
Leoal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Equip 

Repairs and Maintenance - Office Bldg 
Property Taxes 

Telephone 
Travel and Mileage 
Utilities -Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 

Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

1 Interest Earnings 

1 NET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
NIA = Not Applicable 

2009-10 

ACTUAL 
17,338 

376 
4,673 
4,315 

a 
94 
0 
0 
0 
0 
0 
0 
0 

2,000 
0 
0 
0 
a 
a 
a 
0 
a 

282 

a 
191 

0 

0 
0 
0 
0 
0 
0 

29.269 

0 
a 
0 
0 
0 
a 
0 
0 

34.807 1 

58.116 1 

4,039 1 

62,155 1 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DEeR) 
17,775 15,962 6,300 ·60.5% 

385 248 200 -19.4% 
4,977 4.178 950 -77.3% 
4,450 4.395 2,450 ·44.3% 

a a a 0.0% 
105 96 40 ·58.3% 

a a a 0.0% 

a a a 0.0% 
0 a a 0.0% 
a a 0 0.0% 
a a 0 0.0% 
0 0 0 0.0% 
a 0 0 0.0% 

2.000 2.000 2,000 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

5.000 1,000 5,000 400.0% 
a 0 a 0.0% 
a a a 0.0% 

a 0 a 0.0% 

1.000 0 0 0.0% 
0 0 0 0.0% 
a a 0 0.0% 

1,000 a 0 0.0% 
300 300 300 0.0% 

0 0 0 0.0% 
0 0 a 0.0% 
0 0 a 0.0% 
a 0 a 0.0% 
a a 0 0.0% 
a 0 a 0.0% 
0 a 0 0.0% 

36.992 28,179 17.240 -38.8% 

a 0 0 0.0% 
0 0 0 0.0% 
a 0 0 0.0% 
0 0 0 0.0% 
a 0 0 0.0% 
a 0 a 0.0% 
a a 0 0.0% 
a a 0 0.0% 

40,5921 30,207 29.340 -2.9%1 

48.658 1 59,793 60,660 1.5%1 

3,3001 3.200 2,050 -35.9%1 

51 .9581 62.993 62.710 -0.4%1 

Estimated Cash Balance 7/1/11 193.000 
Net Surplus or (Deficit) 62.710 
Estimated Cash Balance 6/30/12 255.710 
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DRAINAGE FUND #400 

REVENUES 
Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Wages 
Wages - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-pumping 
Natural Gas-pumping 
ChemicaJs 
Lab Tests and Sampling 
Operating Supplies 
Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
Paging and Cellular Service 
Meters - New Installations 
Meters - Replacement Program 
Safety Program 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

**% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2011·2012 

2009-10 
ACTUAL 

0 

0 

0 

0 

0 

0 

13.831 

0 

0 

0 

0 
13,831 

2009-10 

ACTUAL 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

42 

2010-11 
BUDGET 

0 
0 

0 
0 

0 
0 

14.140 

0 

0 
0 

0 

14.140 

2010-11 

BUDGET 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2010-11 
EST ACTUAL 

0 

0 

0 

0 

0 

0 
14,140 

0 

0 

0 
0 

14,140 

2010-11 

EST ACTUAL 
0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

2011-12 
PROPOSED 

0 

0 
0 

0 

0 
0 

14.280 

0 

0 

0 
0 

14.280 

2011-12 

PROPOSED 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

% CHANGE-
INCR (DECR) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

1.0% 

0.0% 

0.0% 
0.0% 

0.0% 

1.0% 

% CHANGE"" 

INCR (DECR) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 
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DRAINAGE FUND #400 
CONTINUED 

GENERAL & ADMINISTRATIVE 
Wages 
Payroll Taxes 
Retirement 
Medical and. Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Trainina 
Elections 
Insurance - Liabilitv 
LAFCO Fundina 
landsca~e and Janitorial 
Legal - General and Special Counsel 
legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postaae 
Public Notices 
Repairs and Maintenance - Office Equip_ 
Repairs and Maintenance - Office Blda 
Property Taxes 
Telephone 
Travel and Mileaqe 
Utilities - Gas, Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

1 Interest Earnings 

I NET SURPLUS OR (DEFICIT) 
.. % Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 

2009-10 

ACTUAL 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

0 
0 
0 

13.948 
0 
0 
0 

13.948 

13,9481 

(117)1 

771 

(40)1 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DECR) 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0%1 

14,140 14,140 14,280 1.0%1 

50 40 40 0.0%1 

14,190 14,180 14,320 1.0%1 

Estimated Cash Balance 7/1/11 5,000 
Net Surplus or (Deficit) 14,320 
Estimated Cash Balance 6/30/12 19,320 
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FUNDED REPLACEMENT -
WATER FUND #805 

REVENUES 
Water - Availability Charges 
Water - Usage Charges 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/Landscape Maint Charges 
Franchise Eee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 

OPERATIONS & MAINTENANCE 
Wa~es 
Wages - Overtime 
Payroll Taxes 
ReUrement 
Medical and Dental 
Workers COmP Insurance 
Electricity-pumping 
Natural Gas-pumping 
Ghemicals 
Lab Tests and Samplin~ 
Operaling Supplies 
Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
Paging and Cellular Service 
Meters - New Installations 
Meters - Replacement Program 
Safety Program 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water t::onservation/Recyclin~ Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 

ACTUAL 

0 

0 

0 
0 

0 

0 
0 
0 

0 

0 
700,000 

700,000 

2009-10 

ACTUAL 
0 
0 

0 
0 

0 

0 

0 
0 

0 
0 

0 

0 

0 

0 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

2011-2012 

44 

2010-11 

BUDGET 

0 

0 
0 

0 

0 

0 
0 

0 

0 

0 
700,000 

700,000 

2010-11 

BUDGET 
0 
0 

0 
0 

0 

0 

0 
0 

0 

0 
D 
0 

0 
0 

0 

0 

0 
0 

0 

0 

0 
0 

0 
0 

0 
0 

0 

2010-11 

EST ACTUAL 

0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
700,000 

700,000 

2010-11 

EST ACTUAL 

a 
0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 

2011-12 

PROPOSED 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
566,000 

566.000 

2011-12 

PROPOSED 

a 
0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 

0 

0 
0 

0 
0 
0 

% CHANGE" 

INCR (DECR) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 
·19.1% 

-19.1% 

% CHANGE" 
INCR (DECR) 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0_0% 

0.0% 

0.0% 

0.0% 
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FUNDED REPLACEMENT -
WATER FUND #805 CONTINUED 

GENERAL & ADMINISTRATIVE 
Wag'es 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - liability 
LAFCO Funding 
Landscape and Janitorial 
Legal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Office Bldg 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities - Gas. Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacitv Fund Transfer 
Fixed Asset Purchases 
Funded Relliacement Projects (1) 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

1 Interest Earnings 

I NET SURPLUS OR (DEFICIT) 
"% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 53 

2009-10 

ACTUAL 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
a 
a 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 

0 

700,000 

27,683 

727,683 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED !NCR (DEeR) 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 a 0.0% 
0 a 0 0.0% 
0 a 0 0.0% 
0 0 0 0.0% 
a 0 0 0.0% 
0 0 0 0.0% 
0 0 a 0.0% 
0 0 a 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
a a a 0.0% 
0 0 0 0.0% 
0 a 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

6,427 6.427 5838 -9,2% 
19,352 19,352 19,941 3.0% 

0 0 0.0% 
0 0 0 0,0% 

0 0 0 0.0% 
0 0 0 0,0% 

833,100 275,000 473,100 72,0% 
858,879 300,779 498879 65.9% 

858,879 I 300,779 498,8791 65.9%1 

(158,879)1 399,221 67,121 1 -83,20/01 

18,000 1 17,000 17,630 1 3,70/01 

(140.879)1 416,221 84.751 1 -79.6%1 

Estimated Cash Balance 7/1/11 3,720,000 
Net Surplus or (Deficit) 84,751 
Estimated Cash Balance 6/30/12 3,804,751 
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FUNDED REPLACEMENT -
TOWN SEWER FUND #810 

REVENUES 

Water - Availability Charges 
Water - Usage Charges 

Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Lighting/ Landscape Maint Charges 

Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

Wages 
Wages - Overtime 
Payroll Taxes 

Retirement 
Medical and Dental 
Workers Com~ Insurance 
Electricity-pumping 
Natural Gas-pumping 
Chemicals 
Lab Tests and Sam~ing 
Operating Supplies 

Outside Services 
Permits and Operating Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Engineering 
Fuel 
Paginq and Cellular Service 

Meters - New Installations 
Meters - Replacement Program 
Safety Program 
Uniforms 
Landscape Maintenance and Water 
Street Sweeping & Trash Pickup 
Water Conservation/Recycling Program 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

"% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 

ACTUAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

372,300 

372,300 

2009-10 

ACTUAL 
0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2011 ·2012 

46 

2010-11 

BUDGET 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

383,500 

383,500 

2010-11 

BUDGET 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2010-11 

EST ACTUAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

383,500 

383,500 

2010-11 

EST ACTUAL 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2011-12 

PROPOSED 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

395.000 

395.000 

2011-12 

PROPOSED 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

% CHANGE"" 

INCR (DECR) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
0.0% 

3.0% 

3.0% 

% CHANGE"" 

INCR (DEeR) 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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FUNDED REPLACEMENT
TOWN SEWER FUND #810 CON'T 

GENERAL & ADMINISTRATIVE 
Wages 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - Liability 
LAFCO Funding 
Landscape and Janitorial 
Legal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Eguip 
Repairs and Maintenance - Office Bldg 
ProQertyTaxes 
Tele~hone 

Travel and Mileage 
Utilities - Gas, Electric and Trash 
OJ)er Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
Principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharqe 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects (1 ) 
TOTAL OTHER EXPENDITURES 

iTOTAL EXPENDITURES 

ISURPLUS {DEFlCID 

I Interest Earnings 

I NET SURPLUS OR (DEFICIT) 
'*% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
NIA = Not Applicable 
(1) See Detailed Sheet on Page 53 

2009-10 

ACTUAL 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 1 

372,3001 

23,092 1 

395,3921 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DECR) 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

1,259,000 100,000 1,244,000 1144.0% 
1,259,000 100.000 1.244.000 1144.0% 

1,259,000 I 100.000 1.244,000 1 1144.0%1 

(875.500ll 283.500 (849,000ll -399.5%1 

19.450 I 18.400 18,320 I -0.4%1 

{856,osol l 301,900 (830,680ll -375.2% 1 

Estimated Cash Balance 7/1/11 4,419.000 
Net Surplus or (Deficit) (830.680l 
Estimated Cash Balance 6/30/12 3,588,320 
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FUNDED REPLACEMENT· 
BLACKLAKE SEWER FUND #830 

REVENUES 
Water - Availability Charoes 
Water - Usaoe Charoes 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street Uohtino/Landscape Maint Charges 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 

OPERATIONS & MAINTENANCE 
Waoes 
Waoes - Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers Comp Insurance 
Electricity-pumpino 
Natural Gas-pumpino 
Chemicals 
Lab Tests and Samplino 
Operatino Supplies 
Outside Services 
Permits and Operatino Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
Enqineerino 
Fuel 
Paoino and Cellular Service 
Meters - New Installations 
Meters - Replacement Prooram 
Safety Proqram 
Uniforms 
Landscape Maintnenace and Water 
Street Sweepinq & Trash Pickup 
Water Conservation/Recyclinq Prooram 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

**% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 

ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

20,000 
20,000 

2009-10 

ACTUAL 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2011·2012 

48 

2010-11 

BUDGET 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

20,000 

20.000 

2010-11 

BUDGET 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 

2010-11 

EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

20,000 

20.000 

2010-11 

EST ACTUAL 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

2011-12 

PROPOSED 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

168,000 

168.000 

2011-12 

PROPOSED 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

% CHANGE"" 

INCR (DECR) 

0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 

0.0% 
0.0% 

740.0% 
740.0% 

% CHANGE"" 

INCR (DEeR) 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0_0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Copy of document found at  www.NoNewWipTax.com



FUNDED REPLACEMENT· 
BL SEWER FUND #830 CON'T 

GENERAL & ADMINISTRATIVE 
Wages 

Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 

Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 

Director Fees 
Dues and Subscriptions 
Education and Training 

Elections 
Insurance - Liability 
LAFCO Funding 
Landscape and Janitorial 
Legal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 

Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Office Bldg 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities - Gas. Electric and Trash 
Oper Transfer Out - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER REVENUES & EXPENDITURES 
Interest Expense - Debt Service 
principal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects (1 ) 

TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

I Interest Earnings 

INET SURPLUS OR (DEFICIT) 
"% Change compares the 2011 -12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 
(1) See Detailed Sheet on Page 53 

2009-10 

ACTUAL 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

01 

20,0001 

01 

20.000 I 

2010-11 2010-11 2011-12 % CHANGE" 

BUDGET EST ACTUAL PROPOSED INCR (DECR) 

0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0,0% 

0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0,0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

52,600 90.000 203,000 125.6% 
52,600 90.000 203,000 125.6% 

52,6001 90,0001 203,000 1 125.6%1 

(32,60011 (10.00011 (35,00011 -50.0%1 

01 01 140 I NIAI 

(32.60011 (70100011 (34,86011 -50.2%1 

Estimated Cash Balance 7/1/11 59,000 
Net Surplus or (Deficit) (34, 8601 
Estimated Cash Balance 6/30/12 24,140 
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TOWN SEWER SINKING 
FUND #880 
REVENUES 

Water - Availability CharQes 
Water - UsaQe CharQes 
Sewer Revenues 
Fees and Penalties 
Meter and Connection Fees 
Plan Check and Inspection Fees 
Miscellaneous Income 
Street LiQhtinQ/Landscape Maint CharQes 
Franchise Fee - Solid Waste 
Oper Transfers In-Funded Admin 
Oper Transfers In-Funded Replacement 

TOTAL REVENUES 

EXPENDITURES 
OPERATIONS & MAINTENANCE 

WaQes 
WaQes • Overtime 
Payroll Taxes 
Retirement 
Medical and Dental 
Workers COrnP Insurance 
Electriclty-pumpinCl 
Natural Gas-pumplnCl 
Chemicals 
Lab Tests and SamplinCl 
OperatinCl Supplies 
Outside Services 
Permits and OperatinQ Fees 
Repairs & Maintenance 
Repairs & Maintenance - Vehicles 
EnQineerinQ 
Fuel 
PaClinq and Cellular Service 
Meters - New Installations 
Meters - Replacement Proqram 
Safety PrOQram 
Uniforms 
Landscape Maintnenace and Water 
Street SweepinQ & Trash Pickup 
Water Conservation/Reeycl inQ Proqram 
Oper Transfer Out - Funded Replacement 
TOTAL OPERATIONS & MAINTENANCE 

**% Change compares the 2011-12 Proposed 

to the 2010-11 Estimated (Est) Actual 

N/A = Not Applicable 

NIPOMO COMMUNITY SERVICES DISTRICT 
PROPOSED BUDGET 

2009-10 

ACTUAL 

2009-10 

ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
a 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2011·2012 

50 

2010-11 

BUDGET 

2010-11 

BUDGET 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2010-11 

EST ACTUAL 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

2010-11 

EST ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

2011-12 

PROPOSED 

2011-12 

PROPOSED 

0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
O. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

% CHANGE" 

INCR (DECR) 

0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

% CHANGE" 

INCR (DECR) 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
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TOWN SEWER SINKING 
FUND #880 

GENERAL & ADMINISTRATIVE 
WaQes 
Payroll Taxes 
Retirement 
Medical and Dental 
Other Post Employment Benefits (OPEB) 
Workers Comp Insurance 
Audit 
Bank Charges and Fees 
Computer Expense 
Director Fees 
Dues and Subscriptions 
Education and Training 
Elections 
Insurance - liability 
LAFCO Funding 
Landscape and Janitorial 
LeQal - General and Special Counsel 
Legal - Water Counsel 
Professional Services 
Miscellaneous 
Newsletter and Mailers 
Office Supplies 
Outside Services 
Postage 
Public Notices 
Repairs and Maintenance - Office Equip 
Repairs and Maintenance - Office Bldg 
Property Taxes 
Telephone 
Travel and Mileage 
Utilities - Gas, Electric and Trash 
Oper TransferOut - Funded Administration 
TOTAL GENERAL & ADMINISTRATIVE 

OTHER EXPENDITURES 
Interest Expense - Debt Service 
Prinoipal Portion - Debt Service 
Blacklake Water & Sewer Loan Surcharge 
Transfers In and Out 
Sewer Capacity Fund Transfer 
Fixed Asset Purchases 
Funded Replacement Projects 
TOTAL OTHER EXPENDITURES 

ITOTAL EXPENDITURES 

ISURPLUS (DEFICIT) 

Iinterest Earnings 

INET SURPLUS OR (DEFICIT} 
**% Change compares the 2011-12 Proposed 
to the 2010-11 Estimated (Est) Actual 
N/A = Not Applicable 

2009-10 
ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

(636000 
0 
0 
0 

(636000 

(636 ,000l l 

636,000 I 

3.1471 

639,1471 

2010-11 2010-11 2011-12 % CHANGE"" 
BUDGET EST ACTUAL PROPOSED INCR (DEeR) 

0 0 0 0_0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 ° 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

(978,979 1978.9791 (978,979) 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 
0 0 0 0.0% 

{9789791 (978979 (978979 0.0% 

(978.979ll (978,979)1 (978.979l l 0.0%1 

978,9791 978,9791 978.9791 0.0%1 

2.100 1 4,000 I 19,7001 392.5%1 

981,079 1 982,979 1 998,679 1 1.6%1 

Estimated Cash Balance 7/1/11 1.853.000 
Net Surplus or (Deficit) 998,679 
Estimated Cash Balance 6/30/12 2.851,679 
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NIPOMO COMMUNITY SERVICES DISTRICT 
FIXED ASSET PURCHASES 

2011-2012 

#110 #125 #130 
BUDGET ITEMS FOR 2011-2012 ADMIN WATER TOWN SEWER 

IOffice Front Counter Safetl: Enclosure 20,0001 01 01 

Lab Equipment and Set Up for Process Control 
(carryover from FY 2010-2011) 0 9,900 3,300 

Preventive Maintenance Program & Training (carryover 
$100,000 from FY 2010-2011) 0 79,200 26,400 

lOne Generator {replacement for Tefft Street Lift Station~ I 01 01 100,0001 

IVehicie Retrofit for Utility Body with Crane 01 16,5001 5,5001 

20,000 105;600 135,200 
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#150 
BLSEWER TOTAL 

01 20,000 1 

1,800 15,000 

14,400 120,000 

01 100,000 1 

3,000 1 25,000 1 

19,200 280,000 
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NIPOMO COMMUNITY SERVICES DISTRICT 
FUNDED REPLACEMENT PROJECTS 

2011-2012 

#805 #810 
FUNDED FUNDED 

REPLACEMENT REPLACEMENT 

BUDGET ITEMS FOR 2011-2012 WATER TOWN SEWER 

72,600 0 

IValve Replacements (1) 184.0001 01 

lAir Vac Replacements (1 ) 16,5001 01 

IWell Refurbishment (1) (Bl Well #4) 200.0001 01 

I Manhole Rehabilitation ( 1) 01 90,0001 

I Lift Station Rehabilitation ( 1 ) 01 100,0001 

I Aerators 01 20,0001 

I Sio-Solids Removal 01 01 

I Frontage Road Trunk Sewer Replacement (47%) (2) 01 1,034,0001 

#830 
FUNDED 

REPLACEMENT 

TOTAL 

72,600 

01 184,0001 

01 16,5001 

01 200,0001 

01 90,0001 

01 100,0001 

01 20,0001 

160,0001 160,0001 

01 1,034,0001 
SUBTOTAL ______ ~~=_ ____ ~~~~ ____ ~~~ ____ ~~~~ 473,100 1,244,000 160,000 1,877,100 

I SCADA Upgrades ( carryover from FY 2010-2011) 01 01 40,0001 40.0001 

I Electrical for Shop Equipment Storage Building I 01 01 3,0001 3,0001 
0 0 43,000 43.000 SUSTOTAL __________ ~ __________ ~ ______ ~~~ ______ ~~~ 

TOTAL 

(1) Water and Sewer Master Plan Projects 

(2) 47% of the total project cost is for replaCing the 
existing trunk sewer line. 53% of the total project 
cost is to increase capacity in the new trunk sewer 
line. 

(3) See Page 56 for description of shared Capital 
Improvement Projects. 

473,100 1,244,000 203,000 1,920,100 ============================================ 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENTS 

SHARED PROJECT COST SUMMARY 
2011-2012 

#700 #710 
WATER TOWN SEWER 

CAPACITY CAPACITY 
BUDGET ITEMS FOR 2011-2012 CHARGES CHARGES 

I Southland WWTF (1) 01 4,400,0001 

I Bio-Solids Removal (1) 01 200 ,0001 

ISCADA UEgrades (1) (car~over $300,000 from FY 2010-2011} 140,0001 120,000 1 

I StandEiEe Mixing (1) (carryover $150,000 from FY 2010-2011} 200 ,0001 01 

I Electrical for ShOE Egui(;!ment Storage Building 16,5001 5,5001 

I Willow Road Water Line (phase 1) (1} 300,0001 01 

IWiliow Road Water Line (phase 2} (1} 200,0001 01 

I New Water Tank Site (1) 400,0001 01 

I Frontage Road Trunk Sewer U(;!grade (53%) (1 ) (2) 01 1,166,0001 

Subtotal 1,256,500 5,891,500 

S t IW upplemen a ater P . rOleot 
Design IConstruction ManaQement 0 0 
Appraisals I Purchase 0 0 
Construction 0 0 
Assessment District Formation/FundinQ/Implementation 0 0 
General Manager and District Engineer-Wages and Benefits 
Allocated 0 0 

#500 
SUPPLEMENTAL 

WATER 
CHARGES TOTAL 

01 4.400,0001 

01 20010001 

01 260,0001 

01 200,0001 

01 22,0001 

01 300,0001 

01 200,0001 

01 400,0001 

01 1,166,0001 

0 7,148,000 

232,885 232,885 
257965 257.965 

1,376,588 1,376,588 
775,941 775,941 

70,000 70,000 
Subtotal for Supplemental Water Project ____ ---.:0::....-____ ....:0~_-=2:....:, 7....:1.:::::3J..::,3:..:..7~9 __ ::.;2.:..:...7...:..:13:::..!,~37.:...:::::.9 

TOTAL ====1~,2~5~6~,5~0~0==~5~,8~9~1£, 5~0~0==~2~,7~1~3,~3~79~==~9~,8~6~1.~3~79 

(1) Water and Sewer Master Plan Projects 

(2) 47% of the total project cost is for replacing the existing trunk sewer line. 
53% of the total project cost is to increase capacity in the new trunk sewer line. 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL IMPROVEMENTS 

DESCRIPTION OF PROPOSED PROJECTS 
2011-2012 

Water Projects 

New Water Tank Site - Discuss purchase of prospective site with respective owners, prepare appraisals; negotiate 
acquisition, acquire, preliminary and final design for water tank. Water and Sewer Master Plan Project #19. 

Willow Road Water Line (Phase 1) - Complete construction of Water and Sewer Master Plan Water Projects #2 
and #26. 

Willow Road Water Line (Phase 2) - Complete construction of Water and Sewer Master Plan Project #25. 

Standpipe Mixing - Finalize design, bid and construct Water and Sewer Master Plan Project #27. 

Town Sewer Projects 

Southland Wastewater Treatment Facility (WWTF) (phase 1) - Certify Final EIR; Apply for permits; Complete 
Design, Secure Funding, Advertise for Construction, Award Bids, Initiate Construction. 

Southland WWTF Bio-Solids Removal - Prepare bid specification; advertise for work, award work, manage 
removal operation. 

Frontage Road Trunk Sewer Upgrade (53%) - Complete construction. (47% will be funded with Funded 
Replacement - Town Sewer Reserves) Water and Sewer Master Plan Projects #1 - #3. 

Blacklake Sewer Projects 

Blacklake WWTF Bio-Solids Removal - Prepare bid specification; advertise for work, award work, manage 
removal operation. 

Water, Town Sewer and Blacklake Sewer Shared Projects 

Supervisory Control And Data Acquisition (SCADA) Upgrades - Solicit Proposals; Award Quote; Complete. 

Shop Equipment Storage Building - Installation of electrical system. 

Supplemental Water Project 

Final Design and Construction Management - Pre-Qualify Contractors; Prepare Bid Specifications; Advertise; 
Award; Secure Submittals; Execute Agreement; Manage Construction. 

Appraisals/Purchase Land - Prepare appraisals; negotiate with Property Owners; Execute Purchase Agreements; 
Effect transfer of title. 

Construction - Begin construction. 

Assessment District Formation/Funding/Implementation - Finalize Purveyor Agreements; Complete Assessment 
Engineer's Report; Outreach; Process Assessment Procedure; Arrange for entry of Assessment on Subsequent 
Tax Roll; Complete Rate Studies and Financial Plan; Propose Rate Changes; Process Proposition 218 Protest 
Proceeding; Arrange for new rates. 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
WATER DIVISION 
FUND #700 

SCADA Upgrades (1) 
Standpipe Mixing (1) 
Electrical for Shop Equipment Storage Building (1) 
Willow Road Water Line (Phase 1) (1) 
Willow Road Water Line (Phase 2) (1) 
New Water Tank Site (1) 
Other planned capital improvements provided adequate funding is 
available in future fiscal years - See page 68 

TOTAL - UNADJUSTED COST 
CONTINGENCY FACTOR @ 5% 
ADJUSTED TOTAL FOR PROJECTS 

Transfer to Supplemental Water Project Fund #500 

GRAND TOTAL 

FY 6/30/12 
140,000 
200,000 

16,500 
300,000 
200,000 
400,000 

0 

1,256,500 
62,825 

1,319,325 

2,000,000 

3,319,325 

(1) See Capital Improvements Shared Project Cost Summary on Page 55 

58 

... _ .. _ .. - .. - .. __ . _ .. _ .. _ .. -
:PLANNING PURPOSES ONLY : 

I,(~.O!. ~9~ ~~~!=! ~~~~Y~!d .. _ .. _ .. J 
• • • • 
1 FY 6/30/13 FY 6/30/14 FY 6/30/15 FY 6/30/161 
• 20,000 20,000 20,000 20,000. 

• 0 0 0 O· 
• • 
I 0 0 0 0: • • 0 0 0 0: I 

: 1,200,000 400,000 0 0: 
· . 
1 

0 635,000 532,300 199,000! • 

I 
~1-"', 2=27'"0 ,~00"""'0~1"""'1,""-05=5"""',O=0""-0 ,'-"5=5""-2,-::-30"::-:0:"T1---::"2"""'19=-, O"""'O~O: 

I 
01 01 01 0i 

I •• _ •• _ •• _ •• _ •• _ •• _ .• _ .. _. _,-I 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
WATER DIVISION 
FUND #700 

OPENING BALANCE, JUL Y 1, 

SOURCES 
INVESTMENT INCOME (1) 
CAPACITY CHARGES (2) 
TOTAL SOURCES 

USES 
CAP IT AL EXPENDITURES 
TRANSFER TO SUPPLEMENTAL WATER FUND #500 
TOTAL USES 

NET SOURCES AND USES 

ENDING BALANCE AND RESERVE 

(1) Interest income projected at 0.50% annually 
(2) Estimate 0 new connections 

FY 6/30/12 
3,475,000 

17,375 
0 

17,375 

1,319,325 
2,000,000 
3,319,325 

(3.301,950) 

173,050 
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_ .. _ .. _ .. _ .. _ .. _ .. _ .. _ .. _ .. _. --_ .. _ .. . 
:PLANNING PURPOSES ONLY : 

1.(~9!.~'?~~l!~~T ~\.R2':'~Id .. _ .. _ .. _ .. _ .. _. J 
• • • • 
I FY 6/30/13 FY 6/30/14 FY 6/30/15 FY 6/30/16 I 
• 173.050 (1 ,046,085) (2,106,315) (2 , 669 , 147)~ 
I I 

• • 
1 865 (5,230) (10.532) (13,346)1 
• 0 0 0 o : 
• 865 -'5.230) (10.532) (13,346): • 
i I 

• • 
I 1,220.000 1,055,000 552,300 219,000 1 
• 0 0 0 o • L 

1 1,220,000 1,055.000 552.300 219,000 I 
• • • • 
I (1 ,219,135) (1,060,230) (562,832) (232.346)1 
· · • • 
I (1,046.085) (2,106,315) (2,669,147) (2,901,492)1 

• •• - •• - •• - •• - •• - •• - • - - • - - • - - •• - •• - •• 1 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
SEWER - TOWN DIVISION 
FUND #710 

Southland WWTF (1) 
Bio-Solids Disposal (1) 
SCADA Upgrades (1) 
Electrical for Shop Equipment Storage Building (1) 
Frontage Road Trunk Sewer Upgrade (53%) (1) 
Other planned capital improvements provided adequate funding is 
available in future fiscal years - See page 69 

TOTAL - UNADJUSTED COST 
CONTINGENCY FACTOR @ 5% 
ADJUSTED TOTAL 

(1) See Capital Improvements Shared Project Cost Summary on Page 55 

FY 6130112 

60 

4,400,000 
200,000 
120,000 

5,500 
1,166,000 

0 

5,891,500 
294,575 

6,186,075 

:PLANNING PURPOSES ONLY 

I.LN9_T!c.?~ !~~~T_A!~~'2Y~~L .. __ __ .1 
• • • • 
1 FY 6130113 FY 6130114 FY 6130115 FY 6130116 

.6,597,000 0 0 0 
I 0 0 0 0 
• 20,000 20,000 20,000 20,000 
I 0 0 0 0 • • 0 0 0 0 • • • • • 0 440,000 0 0; I 

• • 
16,617,000 460,000 20,000 20,000 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
SEWER - TOWN DIVISION 
FUND #710 

OPENING BALANCE, JULY 1 

SOURCES 
INVESTMENT INCOME (1) 
CAPACITY CHARGES (2) 
CERTIFICATES OF PARTICIPATION (COP'S) (4) 
TOTAL SOURCES 

USES 
CAPITAL EXPENDITURES 
DEBT SERVICE 1=0% N=20 (3) 
DEBT SERVICE - ESTIMATED FOR COP'SJ4) (71%) 
TRANSFER TO/FROM FUND #130/#880 FOR COP DEBT 
SERVICE (29%) 
TOTAL USES 

NET SOURCES AND USES 

ENDING BALANCE AND RESERVE 

(1) Interest income projected at 0.50% annually 
(2) Estimate 0 new connections 

FY 6/30/12 
3,435,000 

17,175 
0 

10,997,000 
11,014,175 

6,186,075 
77,050 

0 

699,585 
6,962,710 

4,051,465 

7,486,465 

(3) Debt service on State Revolving Fund Loan (Phase I and II of Sewer Plant Expansion) 
(4) Proposed funding mechanisim (assume 30 year bond @ 6% interest) 
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_ .. _ .. _ .. - .. _ .. _ .. _ .. _ .. _ .. _ .. _ .. -
:PLANNING PURPOSES ONLY 

Ii.N.~T.£?~..§~~~EJ.~~':~~~L .. _ •. _ .. _ .• _ .• _1 
• • • • 
1 FY 6/30/13 FY 6/30/14 FY 6/30/15 FY 6/30/16 1 
• 7,486,465 867,280 (81,289) (599,342). 
I I 

• • 
I 74,865 8,673 (813) (5,993): • • 0 0 0 o • • • 0 0 0 o • • 
i 74,865 8,673 (813) (5,993h 
• • 
I I 
• 6,617,000 460,000 20,000 20,000 : 

I 77,050 77,050 77,050 77,0501 
• 0 699,585 699,585 699,585 : • 
I 1 
• 0 (279,394) (279,394) (279,394): • 
I 6,694,050 957,241 517,241 517,241 I 

• • 
I (6,619,185) (948,568) (518,054) (523,234)' 
• • 

• 867,280 (81,289) (599,342) (1 ,122,577). 
· 
... .. - --- _. - .. _ .. _ .. _ .. _ .. _ .. _ .. _ ........ 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
PROPERTY TAXES 

FUND #600 

FY 6/30/12 
1 None Proposed 01 

TOTAL - UNADJUSTED COST 
CONTINGENCY FACTOR @ 5% 
ADJUSTED TOTAL FOR PROJECTS 

Transfer to Supplemental Water Project Fund #500 

GRAND TOTAL 

o 
o 
o 

2,000,000 

2,000,000 
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:PLANNING PURPOSES ONLY 

1,(tJ.o!. ~9~ ~~~!=! ~~~~y~L) •• _ •• _ •• J 
• • 
1 FY 6/30/13 FY 6/30/14 FY 6/30/15 FY 6/30/161 

01 01 01 0; 

01 0 01 O~ 
1 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
PROPERTY TAXES 
FUND #600 

OPENING BALANCE, JULY 1 
SOURCES 
INVESTMENT INCOME (1) 
PROPERTY TAXES (2) 
INTEREST INCOME ON BLACKLAKE SEWER 
SURCHARGE LOAN 
TOTAL SOURCES 

USES 
CAPITAL EXPENDITURES 
CERTIFICATES OF PARTICIPATION DEBT SERVICE (3) 
TRANSFER TO SUPPLEMENTAL WATER FUND #500 
TOTAL USES 

NET SOURCES AND USES 

ENDING BALANCE AND RESERVE 

(1) Interest income projected at 0.50% annually 
(2) Assume 0% growth in Property Tax Revenue 

FY 6/30/12 
1,935,000 I 

I 

9,675 
488,000 

6,230 
503,905 

0 
246,425 

2,000,000 
2,246,425 

(1,742,520) 

192,480 

jPLANNiNG PURPOSES 'ONLY - --- --- --- --- --- --, 
'(NOT FOR BUDGET APPROVAL) , · .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. - .. ~ 
I I 

I FY 6/30/13 FY 6/30/14 FY 6/30/15 FY 6/30/16 I 
• 192,480 443,479 693,209 942,006, 
I I 
, 962 2,217 3,466 4,710 I 
I 488,000 488,000 488,000 488,000 : , 
• • 
I 5,582 4,910 4,216 I , 3,496. 

I 494,544 495,127 495,682 496,206 i 
• , 

I I 
• 0 0 0 o : 
I 243,545 245,398 246,885 243,110 I 
• 0 0 0 o : • 
I 243,545 245,398 246,885 243,110 I 
· · • • 
I 250,999 249,729 248,797 253,096 I 
• , 

! 443,479 693,209 942,006 1,195,102 I 

I •• _ •• _ •• _ •• _ •• _ •• _ •• _ •• _ •• _ •• _ •• _ •• 1 

(3) Debt service of Certificates of Participation secured by ad valorem property taxes 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
SUPPLEMENTAL WATER 
FUND #500 

S - r tal Water Proiect ----------- - - ----- . - - --
Design/Construction Management 
Appraisals/Purchase 
Construction (1) 
Assessment District Formation/lmplementation 
General Manager and District Engineer-Wages and Benefits Allocated 

TOTAL - UNADJUSTED COST 
CONTINGENCY FACTOR @ 5% 
ADJUSTED TOTAL 

(1) NCSD's apportioned cost of the project is estimated at $16,615,200 per 
Sensitivity Analysis for the Basis of Assessment prepared by Wallace 
Group dated May 13, 2009, Page 3 of 5. 
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232,885 
257,965 

1,376,588 
775,941 

70,000 
0 

2,713,379 
135,669 

2,849,048 

:"PLANNING PURF)OSES ONLy-·· _ •• _ •• _ •• _ •• _ •• - ~ 

I(NOT FOR BUDGET APPROVAL) I .. _ .. _ .. _. -_ .. _ .. _ .. - .. _ .. _ .. _ .. _ .. -. 
• FY 6/30/13 - - - - FY 6/30/14 FY 6/30/15 FY 6/30/16 

I • 0 
; 0 0 0 oi 
0 2,995,247 10,483,107 0 00 

I 0 0 0 OJ 
0 0 
" 

0 0 00 

I 0 0 0 01 

• 
2.995,2471 10,483.1071 01 o! 

• 
I 

•• _ •• - •• _ •• _ •• _ •• _ •• _ •• __ • _ •• _ •• _ •• _1 
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NIPOMO COMMUNITY SERVICES DISTRICT 
CAPITAL FUNDING PLAN 
SUPPLEMENTAL WATER 
FUND #500 

OPENING BALANCE. JULY 1 

CAPACITY CHARGES-SUPPLEMENTAL WATER (1) 
INVESTMENT INCOME (2) 
ASSESSMENT DISTRICT ANNUAL COLLECTIONS (5) 
ASSESSMENT DISTRICT - NCSD PORTION OF ISSUANCE(6) 
NCSD COMMITMENT OF RESERVES-SUPPLEMENTAL 
WATER CAPACITY CHARGES (~t 
NCSD COMMITMENT OF RESERVES-PROPERTY TAXES & 
WATER CAPACITY CHARGES (6) ($2M + $2M = $4M) 
COST OF ISSUANCE (6) 
ASSESSMENT DISTRICT - ANNUAL COLLECTIONS (6) 

TOTAL SOURCES 

USES 
CAPITAL EXPENDITURES (3) (6) 
DEBT SERVICE - ESTIMATED (4) (5) (6) 
TOTAL USES 

NET SOURCES AND USES 

ENDING BALANCE AND RESERVE 

(1) Estimate 0 new connections 
(2) Interest income projected at 0.50% annually 
(3) Supplemental Water Project 

FY 6130/12 
500.000 

0 
0 

2.500 
0 

16.615,200 

(2,000.000) 

(4.000.0GO) 
1,584,800 

12.202.500 

2.849,048 
a 

2.849048 

9.353,452 

9.853.452 

(4) Proposed fundin9 mechanism to be determined (assume 30 year bond) 
(5) Assume assessement district annual collections to cover annual debt service 

(6) NCSD's apportioned cost of the project is estimated at 
$16,615,200 less NCSD Reserves plus cost of issuance per 
Sensitivity Analysis for the Basis of Assessment prepared by 
Wallace Group dated May 13, 2009, Page 3 of 5. 

NCSD Estimated Cost of Project 
NCSD Reserves 

Cost of Issuance 
NCSD Portion of Assessment Bond 

16,615,200 
(6,000,000) 
10,615,200 

1,584,800 
12,200,000 

.,. .. _._-.. - . . ----- -- .. -_. - .. _ .. _ .. _ .... 
,PLANNING PURPOSES ONLY , 
.(NOT FOR BUDGET APPROVAL) • .... -_ .. - .. _ .. _ .. _ .. _-. _ .. _ .. _ .. _ .. _ .... , , 

. .... , ..... v , .... . • v 'v ..... ,-.- I I VI v.." IV , , ... '..,0.1' '''''' .• · 9,853,452 6,858.205 (3.624,902) (3.624.902): · I I · · · · I 0 0 0 0 1 

· 0 0 0 o. 
! 0 0 0 O! 
· 0 0 0 O · 
~ ~ · 0 0 0 O' 
: · : 0 0 0 O ' 
: a 0 0 01 · 0 0 0 01 

· · 0 0 0 0 

· · 
I I 

· 2.995,247 10.483.107 0 01 
I 0 0 0 0 1 
1 2,995.247 10,483.107 0 01 
I I 
I (2.995,247) (1 0,483.107) 0 01 , , 
I 6.858.205 (3,624.902 (3624,902 (3.624.902)1 
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NIPOMO COMMUNITY SERVICES DISTRICT 
DEBT SERVICE SCHEDULE 

2011-2012 

July 1, 2011 Principal June 30, 2012 
Beginning Balance Pall Down Ending Balance 

In August of 1978, the District issued and sold Water 
Revenue Bonds amounting to $270,000. The loan is 
payable over 40 years and bears interest at 5% per 
annum. Interest is paid semi-annually. (Fund #125) $86,000.00 ($10,000.00) $76,000.00 

The District entered into a loan contract for $697,367 on 
April 30, 1998, with the State Water Resources Control 
Board for the construction of the Southland Wastewater 
Treatment Plan Expansion-Phase I. The loan was 
funded during the year ended June 30, 1999. The loan 
is zero interest, however, a loan fee of 16.667% was 
charged. The loan is payable over 20 years. It calls for 
annual payments of $34,868.35 starting on May 1, 2000. 
(Fund #710) $278,946.80 ($34,868.35) $244,078.45 

The District entered into a loan contract for $843,605 on 
February 24, 1999, with the State Water Resources 
Control Board for the construction of the Southland 
Wastewater Treatment Plan Expansion - Phase II. The 
loan was funded during the year ended June 30, 2000. 
The loan is zero interest, however, a loan fee of 16.667% 
was charged. The loan is payable over 20 years. It calls 
for annual payments of $42,180.25 starting on May 1, 
2001. (Fund #710) $379,622.25 ($42,180.25) $337,442.00 

The District issued $4,000,000 of Revenue Certificates 
of Participation (COP's) on May 1, 2003. The proceeds 
are to be used for pipeline and storage facility projects 
costs. The COP's bear interest ranging from 3% to 
4.93% per annum. Principal is to be paid annually 
starting September 1, 2004 through September 2033. 
Annual principal payments range from $75,000 to 
$225,000. (Fund #600) $3,420,000.00 ($90,000.00) $3,330,000.00 

TOTAL DEBT SERVICE $4,164,569.05 {$177,048.60) $3,987,520.45 
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SUPPLEMENTAL WATER - FUND #500 
ISupplemental Water Proiect 
I Desalination 

NIPOMO COMMUNITY SERVICES DISTRICT 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

WATER DIVISION 

FY 11-12 
I 2113,379 
I 0' 

TOTAL 2,713,379 2,995,247 

WATER CAPACITY - FUND #700 

FY 12-13 FY 13-14 
1,200,000 1 400,000 1 

Willow Road E.xtension 1m rovements 
Phase 1 
Phase 2 ~I ~I 
o II 'peratlona mprovements 
SCADA Upgrades - Water Fund Share 140 000 20,000 20,000 
Shop Equipment StoraQe BulldinQ 16500 0 0 
Standpipe MlxinQ 200000 0 0 

Eliminate Existing Bottlenecks (1) 
Camino Caballo - Blue Gum to existina 16 Inch 0 0 265000 
Grande-Cyclone to Orchard 0 0 0 
S. Frontage - Hill to Grande 0 0 0 
S, FrontaQe - Story to Banyon '0. 0 0 

Looping Dead-End Mains (1) 
Colt Lane a 0 270,000 
Grove a 0 100,000 
N. Blume a a 0 
N. Crosby 0 a 0 
Eve 0 0 0 
Brvtec Court 0 0 0 
Branch a 0 0 

FY 14-15 FY 15-16 Total 
01 o 1 2,000,000 1 

~I ~ I 300,000 I 
200,000 

20,000 20,000 220,000 
0 0 16,500 
0 0 200,000 

0 0 265000 
120,000 0 120,000 
260,000 0 260,000 

0 65,000 65,000 

0 0 270,000 
0 0 100,000 

51800 0 51 ,800 
14,000 0 14000 
66500 0 66,500 

0 3000 3000 
0 111,000 111,000 

TOTAL 1,256,500 1,220,000 1,055,000 532,300 199,000 4,262,800 

FUNDED REPLACEMENT PROJECTS - FUND #805 FY 12-13 FY 13-14 FY 14-15 FY 15-16 Total 
Fire Hydrants 72,600 72,600 72,600 72,600 72600 363000 
Valves 184,000 184 000 184 000 184 000 184,000 920 000 
Air Vacs 16500 16,500 16,500 16500 16 SOD 82,500 
Well Refurbishment 200000 100,000 100,000 100.000 100,000 600 000 

TOTAL 473,100 I 373,100 373,100 373,100 373,100 1,965,500 

(1) Planned capital improvements provided adequate funding is available in future fiscal years. 
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NIPOMO COMMUNITY SERVICES DISTRICT 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

TOWN AND BLACKLAKE SEWER DIVISIONS 

FOR PLANNING PURPOSES ONLY TOWN SEWER CAPACITY· FUND #710 
Town Sewer Division FY 12·13 FY 13-14 FY 14-15 FY 15-16 Total 
Southland WWTF 
Bio·Solids Removal 

C II S o ectlon iy~tem · T own S ewer D' , . IVls lon 
Frontage Road Trunk Sewer (53%) 1,166,000 
Prohibition Zone Sewer Extensions (1 ) 0 
Division Street Beverly to FrontaQe (1) 0 

TOTAL~=~= 

FUNDED REPLACEMENT PROJECTS - TOWN SEWER 
DIVISION - FUND #810 
Manhole Rehabilitation 90,000 
Lift Station Rehabilitation 10'0,000 
Aerators 20 000 
Frontage Road Trunk Sewer (47%) 1034 000 

TOTAL 1.244,000 

FUNDED REPLACEMENT PROJECTS - BL SEWER· FUND #830 
Blacklake WWrF Siudoe Removal 160 000 
Blacklake Golfcourse Trunk Sewer 0 
Woodgreen Lift Station Access 0 
Lift Station Rehabilitation 0 
Shop Eauioment Storaoe BuildlnQ 3000 
SCADA Upgrades· Wastewater Fund Share 40,000 

TOTAL 2031°00 

6,597,0001 01 01 ° 1 10,997,00°1 
a 0 ° 0 200,000 

a a 0 0 1 166,000 

° 50000 0 0 50,000 

° 390000 0 0 390,000 

FY 12·13 FY 13·14 FY 14-15 FY 15·16 Total 
90,000 90,000 90 000 90,000 450 000 

100,000 100,000 100,000 100.000 500,000 
a 0 a a 20,000 
0 0 0 0 1,034,000 

190,000 190,000 190,000 190,000 2,004,000 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 Total 
0 0 0 0 160000 
0 90,000 0 0 90,000 
0 15,000 0 0 15,000 
0 0 0 0 0 
0 0 0 0 3000 

5000 5000 5000 5,000 60 ,000 
5,000 110,000 5,000 5,000 328,000 

(1) Planned capital improvements provided adequate funding is available in future fiscal years, 
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TO: 

FROM: 

DATE: 

BOARD OF DIRECTORS 

MICHAEL S. LEBRUN ~ 
GENERAL MANAGER 

JUNE 16, 2011 

AGENDA ITEM 
E-3 

JUNE 22! 2011 

REVIEW SUPPLEMENTAL WATER SUPPLY PROJECT STATUS 

ITEM 

Review Supplemental Water Supply/Groundwater Augmentation Project Schedule [CONSIDER 
INFORMATION PRESENTED AND PROVIDE INSTRUCTION TO STAFF] 

BACKGROUND 

For more than 40 years numerous agencies and parties have conducted groundwater studies of 
the Nipomo Mesa area. These studies have voiced varying levels of concern for aquifer health 
and long-term reliability. In 2004, the County of San Luis Obispo commissioned a meta-study 
(review of previous work and available data) by S.S. Papadopulos. The report found the aquifer 
area underlying the mesa to be in overdraft. Subsequently the County affirmed a Level of 
Severity III (resources unable to meet current demand) for the area. In May 2006, San Luis 
Obispo County adopted Ordinance 3090 establishing the Nipomo Mesa Water Conservation 
Area and restricting development in the Area contingent on importation of supplemental water 
and/or participation in supplemental water importation efforts. 

Today, groundwater remains the sole potable water supply for the entire mesa area which 
includes an estimated 30,000 residents, three golf courses, numerous commercial agricultural 
businesses including both greenhouses and outdoor growing/row crops, and an oil refinery. 
Supplemental sources of water would increase reliability of the area supply and protect the 
aquifer from possible damage including seawater contamination. 

The District has been evaluating water resources to augment local groundwater supply for 
nearly twenty years. The District has conducted three formal studies of water supply alternatives 
since 1994; the most recent is a series of Technical Memorandums completed in 2007. The 
2007 study reaffirmed the purchase of water from the City of Santa Maria as the most cost 
efficient, timely, and technically viable option for obtaining supplemental water. 

To date, the District has expended approximately 3.1 million dollars (see cost summary 
attached) to plan and design a pipeline that would connect Nipomo Mesa area water providers 
to the City of Santa Maria's potable water distribution system. This source would serve to 
diversify the Mesa's water supply portfolio, increase supply dependability, reduce pumping from 
the pumping depressions, and protect groundwater supply quality. 

Pipeline design is nearly complete and detailed review of a project-funding plan is ongoing. All 
four major water providers on the Mesa are participating in the project and the Court appointed 
Nipomo Mesa Management Area Technical Group supports the supplemental water project. 

The District is currently under taking an Education and Outreach campaign to inform property 
owners within the participating water companies/purveyors on the status of area water supply, 
as outlined above, and the need for supplemental water sources. Education efforts will be 
coordinated with funding plan development in order to inform affected property owners about 
the Project and all proposed charges. 
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AGENDA ITEM E-3 
June 22, 2011 

SCHEDULE 

Outreach efforts, property owner polling, and interviews will drive the schedule over the next 
three to six months. Concurrently, staff will be working with project partners including the 
appointed Bond Team to define the project-funding plan. The goal of the outreach program is to 
provide decision makers (property owners and ratepayers) with the information needed to 
understand both the need for the project and its associated costs. 

PROJECT COSTS 

As design has progressed during the past year, the infrastructure cost estimate of building the 
intertie pipeline has remained relatively stable at near $23.6 Million. In an effort to provide the 
Assessment Engineer a cost estimate for inclusion in the draft Assessment Report, and with an 
understanding that this value would set the ceiling for property assessments, staff reviewed 
project soft costs and increased budget estimates where justified resulting in a $25.3 million 
estimate. This estimate does not include financing costs or the cost of delivered water. 

Your Board previously authorized the formation of an Assessment District to fund the 
Supplemental Water Project because, unlike user fees, assessments can be spread over both 
developed and undeveloped properties located within the participating water 
companies/purveyors that will benefit from the Supplemental Water Project. 

Staff feels the current cost estimate is conservatively high, yet reasonable. The estimate 
represents a balance between insuring the assessment generates enough revenue to complete 
the project while at the same time keeping the cost to property owners as reasonable as 
possible. Future inflationary pressure may affect project costs. 

The 2010 Wholesale Water Agreement signed with the City of Santa Maria defines the cost of 
delivered supplemental water. Supplemental water has two variable cost components; one 
linked to the City's Tier 1 water rate and one to an energy index. A portion of supplemental 
water cost represents capital charges and could be financed, along with the pipeline 
infrastructure costs outlined above, via property assessment. Rates and charges may also be 
increased incrementally to support the higher cost of supplemental water. 

With the hope of reducing project costs, the District teamed with the County of San Luis Obispo 
to submit an Integrated Regional Water Management grant application. The County's 
application has received tentative approval by the Department of Water Resources. Staff 
expects a final decsicion by July 2011. If the grant request is fully funded, the Suplemental 
Water project will receive $2.3 Million. 

While the cost estimates for building the infrastructure and buying the supplemental water are 
well defined, the method by which costs are financed can have a significant effect on the lifetime 
costs of the project. Staff is working with project partners and the Bond team to define funding 
options and a recommended funding plan. Staff expects to bring forward funding timelines and 
scenarios to your Board in the coming months. 

FISCAL IMPACT 

Budgeted staff time was used to prepare this report. The supplemental water project is, by far, 
the largest capital improvement project ever undertaken by the District. Six million dollars in 
District reserves are earmarked to offset the District portion of project capital costs. The District 
has collected over three million dollars in supplemental water charges. The District has 
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AGENDA ITEM E-3 
June 22, 2011 

earmarked two million dollars of funds from Certificates of Participation to further fund 
supplemental water efforts. Some portion of these funds may be recovered through project 
financing. 

RECOMMENDATION 

staff recommends that the B.oard consider the information presented and provide staff direction. 

ATTACHMENTS 

Supplemental Water Cost Summary 

T:IBOARD MATTERS\BOARD MEETtNGSIBOARD LETTER12011111 0622 SUPP WATER STATUS . docx 
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NIPOMO COMMUNITY SERVICES DISTRICT 
SUPPLEMENTAL WATER PROJECT 

MONTHLY REPORT TO THE BOARD OF DIRECTORS 
(FY JUNE 30, 2011) 

FISCAL YEAR 

REVENl)ES FY 2010-2011 (1) MONTH OF 7/1/2010 TO 
APRIL 6/30/2011 

Supplemental Water Capacity Fees Collected 0.00 120,358.00 
Interest Income (monthly & quarterly posting) 340.07 8,443.65 
Revenue Subtotal 340,07 128,801.65 

EXPENDITURES FY 2010-2011 (2) 

CONSULTANTS 
1590-A1 Feasibility Study (Cannon) 0.00 0.00 
1590-A2 EIR Preparation (Wood & Assoc) 0.00 0.00 
1590-A3 Estimate/Preliminary Schedule (Cannon) 0.00 0.00 
1590-A4 Proposed Routes/Facilities (Cannon) 0.00 0.00 
1590-A5 Prop 50 Grant Applicatin 0.00 0.00 
1590-A6 Project Support (Cannon) 0.00 0.00 
1590-A7 Groundwater Grant Assistance (SAIC) 0.00 0.00 

LEGAL 
1590-B1 Shipsey & Seitz 0.00 16,385.60 
1590-B2 McDonough, Holland & Allen 0.00 0.00 
1590-B3 Richards, Watson & Gershon 0.00 0.00 

LAND ACQUISITION 0.00 
1590-C1 Appraisals (Tarvin & Reeder Gilman) 0.00 3,600.00 
1590-C2 Property Negotiations (Hamner Jewell) 558 .75 29,576.54 
1590-C3 Property Acquisitions 0.00 600.00 

FINANCIAL 
1590-D1 Reed Group and Wallace Group 000 0.00 
1590-D2 Lobbying 0.00 9,000.00 

ENGINEERING 
1590-E1 Preliminary Engineering Design (AECOM) 000 0.00 
1590-E2 Water Modeling by Carollo (City of Santa Maria) 0.00 0.00 
1590-E3 Alternative Water Supplies (AECOM) 0.00 0.00 
1590-E4 Project Information (AECOM) 0.00 0.00 
1590-E5 Project Design (AECOM) 0.00 169,459.29 
1590-E6 Pressure Testing 0.00 0.00 
1590-E7 Peer Review 0,00 12,134.80 
1590-E8 Pot Holing 0.00 0.00 

OTHER 
1590-F1 FGL Environmental 0.00 0.00 
1590-F2 Copy/Print 0.00 0.00 

PERMITS 
1590-G1 Santa Maria Valley Water Conservation District 0.00 0.00 

ASSESSMENT DISTRICT 
1590-H1 Wallace Group 3,306.50 56,552.14 
1590-H2 SLO County Reimbursement Agreement for JPA 0.00 6,015.60 
1590-H3 Purveyor Partner Reimbursements to NCSD 0.00 (10,49204) 
1590-H4 AID Financial Advisor 0.00 8,835.63 
1590-H5 AID Outreach/Education 0.00 39,788.03 

CONSTRUCTION 
1590-11 Construction Management (MNS) 0.00 0.00 
1590-12 Arborist (A&T Arborists) 0.00 000 

SALARY AND BENEFITS (3) 
1590-Z1 Wages-Capitalized 5,617.06 39,152.35 
1590-Z2 Payroll Taxes-Capitalized 333.81 1,548.98 
1590-Z3 Retirement-Capitalized 402.18 5,851.22 
1590-Z4 Medical-Capitalized 147.65 3,057.62 
1590-Z5 DentalNision-Capitalized 19.76 200.31 
1590-Z6 Workers Compensation-Capitalized 31.22 235.65 

Expenditure Subtotal 10,416.93 391 ,501 .72 

Net Revenues less Expenditures (10,076.86) (262,700.07) 

Beginning Fund Balance as of July 1,2010 2,373,651 .69 

Ending Fund Balance as of April 30, 2011 2,110,951.62 

(1) See attached "Supplemental Water Fees Collected" Schedule for more detail 
(2) See attached "Supplemental Water Cost Summary" for more detail 
(3) Salary and Benefits of GM and District Engineer are allocated among NCSD projects and 
capitalized as part of the cost of the project. 

T:\ldocumentslfinancelsupplemental Water COSTS IBOARD REPORTIFY 6-30·11Imonthly report ,xls 

Copy of document found at  www.NoNewWipTax.com



1590-Al Feasibilily Study (Cannon) 2588729 

l590·A2 EIR Preparalion (Wood & Assoc) 29037.48 

1590-A3 EsVPreliminary Schedule (Cannon) 3706.19 

l590-A4 Proposod RouteslF.clII~M.LC3~nont 5050.07 

1590-AS prop 50 Grant Application 2.757.00 

1590-A6 project Support (Cannon) 0.00 

1590·A7 Groundwaler Grant Assistance (SAIC) 0.00 

tS.90·E1 Preliminarv Enqineennq Desiqn (80 lel 000 

1590·E2 Waler ModehnQ by Caro~o (CitY oj SM) QOO 

1590·E3 Allernative Water Supplies (Boyle) QOO 

1590-E4 Project Informalion (Boyle) 0.00 

1590·E5 Project Design (AECOM) 000 

1590·E6 pressw:e Testina 000 

1590·E7 Peer Review 0.00 

1590·E8 Pot Holing 0.00 

h 590,(; 1 IPermlts 0..00 I 

1590·H1 Assessment District 000 

1590·H2 SLO County Reimb Agreement-JPA 0.00 

Purveyor Partner Reimbursements to 
1590·H.3 NCSD 000 

1590·H4 AID Financial Advisor 000 

1590·HS AID Outreach/Education 000 

1590·Z1 Waqes·Capllalized 0.00 

1590·Z2 Payroll Taxes·Capitalized 000 

1590·Z3 Retlremeot-Cap;la~ed 000 

1590·Z4 Medlalll·Capitallled 0.00 

1590·Z5 Dont.INJsfon.CapI1QIl~ed 0.00 

1590·Z6 Workers Compensation·Capitalized 000 

103.93803 

PRINCIPAL 

FY June 30. 2004 0.00 
FY June 30 2005 75.000.00 
FY June 30. 2006 80000.00 
FY uno 30 2007 80000.00 
FY Junil30 2008 65000..00 
FY June 30. 2009 85000.00 
FY Juno 30 2010 85000.00 
FY June 30 20.11 90000.00 
FY JunD 30. 2012 9000000 
fYJuno 30. 20.13 95000.00 

T.OOCIFIN/lXCElSIJI>P WIITffi\C()Sl SUM"""V XLS 

NIPOMO COMMUNITY SERVICES DISTRICT 
SUPPLEMENTAL WATER COST SUMMARY 

0.00 0.00 0.00 

87100.23 1605383 45,407.70 

260275 0.00 0.00 

52000 000 0.00 

62.tO.00 0.00 1857.60 

11.79744 QOO 0.00 

000 0.00 15,000_00 

647033 223,28667 103.46019 

0.00 24,94200 0.00 

0.00 164.230.46 70,772.01 

000 0.00 6,000.00 

000 000 0.00 

000 000 000 

0.00 0.00 0.00 

000 0.00 0.00 

a.oo I 0..00 I 0..00 I 

0.00 000 000 

0.00 0.00 0.00 

0.00 000 000 

000 000 000 

0.00 000 000 

29.076.92- 35,88451 28.19708 

587.22 587.42 455.96 

8418.08 1034453 6110_84 

2861.36 336702 2564.66 

0.00 247.90 32823 

26Q35 341.£3 225.21 

0.00 

76.544. 11 

000 

0,00 

0.00 

0.00 

0.00 

2194.43 

0.00 

QOO 

QOO 

7~2,.319_66 

868292 

7571 .05 

0.00 

130..0.0 I 

8303071 

0.00 

000 

0.00 

000 

31 92657 

504.53 

6690,47 

2,757.36 

348.15 

25981 

225,459.74 562.634.14 334,404.32 1.055.642.22 

NIPOMO COMMUNITY SERVICES DISTRICT 
CERTIFICATES OF PARTICIPATION 

DEBT SERVICE SCHEDULE 

TOTAL PRINCIPAL 
INTEREST OEBT SERVICE BALANCE 

d.ooooooOO 
136.384.79 136.364.79 4.000 000.00 
169950.00 244,950.00 3925.000.00 
167625.00 247625.00 3845000.00 
165225.00 245225.00 3765.000, 
163132.50 248132.50. 3680000,00 
161.198.75 24619S 75 3.595.000,00 
158988.75 243988.75- 3.510000,00 
156,425.00. 246425.00 3.420.000.00 
153 545.00 243.545.00 3.330.000,00 
150397.50 245397,50 3 235,000.00 

0.00 0.00 2588729 

500.00 0.00 254,64335 

000 000 630894 

000 000 5.570,07 

0.00 .0..00 10824.60 

0.00 0.0.0 1179744 

0.00 0.00 15.00000 

0.00 0.00 335411 .62 

0.00 0.00 24.942.00 

0_00 000 235,00249 

000 0.00 6.000.00 

228952.01 169,45929 1.150730. 96 

0.00 000 8.682.9:< 

37.349,25 12.13480 57.055.10 

29053,05 0,00 2905305 

0.,00 I 0..00 I 

2122792 5655214 160,81077 

36,60380 6.01560 4261940 

000 (1049204 (10,49204 

0.00 8.835.63 8.83563 

0.00 3978803 39,788.03 

50005.29 39152.35 214.242 72 

2.058.44 1 54898 5.742.55 

944317 5651.22 5085831 

3.390.94 3.057.62 11'.99918 

45962 200.31 1.584.21 

271 .21 235.65 159406 

522,743.28 391 .501 .72 3.196,323.45 
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TO: 

FROM: 

DATE: 

ITEM 

BOARD OF DIRECTORS 

MICHAEL S. LEBRUN ~ 
GENERAL MANAGER 

JUNE 16, 2011 

CSDA BYLAW AMENDMENTS 

AGENDA ITEM 
E-4 

JUNE 22, 2011 

Consider California Special District Association Proposed Bylaw Amendments [CONSIDER 
PROPOSED AMENDMENTS AND BY MOTION AUTHORIZE STAFF TO SUBMIT BALLOT 
WITH DISTRICT VOTE, IF ANY] 

BACKGROUND 

The California Special Districts Association (CSDA) is a 501 c(6), not-for-profit association that 
was formed in 1969 to ensure the continued existence of local, independent special districts. 

For 40 years, CSDA has been offering its members cost-efficient programs and representation 
at the State Capitol and boasts a membership of over 1,000 organizations throughout 
California. CSDA provides education and training, insurance programs, legal advice, industry
wide litigation and public relations support, legislative advocacy, capital improvement and 
equipment funding, collateral design services, and, current information that is crucial to a 
special districts management and operational effectiveness. 

The District is a voting member of CSDA. 

CSDA Board of Directors is recommending changes to Bylaws (see attached). Your Board may 
vote to approve recommended Bylaw amendments (Yes vote), or to not approve the 
recommendation (No vote) or to not participate in the vote. 

FISCAL IMPACT - NONE 

RECOMMENDATION 

Staff recommends your Board consider the proposed amendments and by Motion vote the 

District's ballot and direct staff to process the ballot. 

ATTACHMENTS 

• June 1, 2011, CSDA Memorandum 

T:IBOARD MATTERSIBOARD MEETINGSIBOARD LETTERI201111 1 0622 CSDA BY LAW AMEND.DOCX 
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MEMORANDUM 

DATE: June1,2011 

RECEIVED 
J ;,/ n 9 2011 

sNJ~l(,'rWE~OM~¥~fbY 

TO: California Special Districts Association (CSDA) Voting Members 

FROM: Jo MacKenzie, CSDA Board President 
Neil McCormick, CSDA Executive Director 

SUBJECT: Proposed CSDA Bylaws Amendments 

The CSDA Board of Directors has approved that attached recommended changes to the CSDA 
Bylaws to bring forward to CSDA voting members for consideration. 

These recommended changes only affect one section of the bylaws (Article VIII- Local 
Chapters) as indicated in the attached document. The main reason for the proposed change to 
the bylaws is to require all newly formed chapters to have 100% of their members as dues 
paying members of the state association (CSDA) as well. 

Approving this bylaws change will not affect any existing CSDA chapter or its members. 
This is for newly formed chapters only. 

CSDA strongly encourages all chapters to promote membership in CSDA at the statewide level 
as it significantly helps in supporting the wide variety of efforts by the association throughout 
California and delivered on behalf of all districts. Ultimately, CSDA is trying to build and 
strengthen the relationship and connection between the statewide organization and chapters so 
we can better work together, communicate and have consistency in membership which makes 
us stronger. 

The proposed changes are indicated in mark-up form on the attached excerpt from the Bylaws. 
A full version of the current CSDA bylaws can be found online at www.csda.neUbylaws. 

Once your district has reviewed the proposed CSDA bylaws updates, please use the enclosed 
official ballot with the prepaid postage to cast your vote by mail in favor or not in favor of the 
changes. Completed ballots must be received by Friday, July 29, 2011 at 5:00 pm to be 
counted. Only official and fully completed ballots returned via regular mail will be counted. The 
results of the Bylaws ballot will be announced in the CSDA e-News and on the CSDA website -
www.csda.net. If approved, the updated bylaws will take effect on August 1, 2011 . 

If you have any questions or require hard copies of any of any of these documents, you may 
contact Charlotte Lowe, Executive Assistant at charlottel@csda.net or (916) 442-7887. 

Thank you for your participation and continued support of CSDAI 
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ARTICLE VIII - LOCAL CHAPTERS 

Section 1. Purpose: 

The purpose of local chapters is to provide a local forum of members for the discussion, 
consideration and interchange of ideas concerning matters relating to the purposes and powers 
of special districts and the CSDA. 

The local chapters may meet to discuss issues bearing upon special districts and the CSDA. 
The chapters may make recommendations to the CSDA's Board of Directors. 

Section 2. Organization: 

The regular voting members of the CSDA are encouraged to create and establish local 
chapters. Each of the following existing chapter§. must have at least one (1) CSDA memberJ..o. 
their membership at all times: Alameda, Butte, Contra Costa, Kern, Marin, Monterey, Orange 
(ISDOC), Placer, Sacramento, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa 
Barbara, Santa Clara and Ventura. These existing chapters are strongly encouraged to have all 
district members as CSDA members, however -+!he existing local chapter may include 
members of local organizations, districts and professionals who are not members of the CSDA. 

New chapters formed after {DATE OF BYLAWS UPDATE} are required to have 100 percent of 
their district members as CSDA members in order to be a chapter affiliate of CSDA. The 
existing local chapter may include members of local organizations and professionals who are 
not members of CSDA. 

Local chapters shall be determined to be affiliates of the CSDA upon approval and ratification by 
the Board of Directors of the CSDA. The chapters shall be required to provide updated 
membership lists to the CSDA at least annually. 

CSDA and its local chapters shall not become or deem to be partners or joint ventures with 
each other by reason of the provisions of these Bylaws. 

Section 3. Rules. Regulations and Meetings: 

Each local chapter shall adopt such rules and regulations, meeting place and times as the 
membership of such local chapter may decide by majority vote. Rules and regulations of the 
local chapter shall not be inconsistent with the Articles of Incorporation or Bylaws of the CSDA. 

Section 4. Financing of Local Chapters: 

No part of the CSDA's funds shall be used for the operation of the local chapter affiliates. The 
CSDA is not responsible for the debts, obligations, acts or omissions of its local chapters. 

Section 5. Legislative Program Participation: 

Local chapters may function as a forum in regard to federal, state and local legislative issues. 
The chapters may assist the CSDA in the distribution of information to their members. 

Revised CSDA Bylaws 8-2-10 Page 20 
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