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F 
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GENERAL MANAGER'S REPORT 

Standing report to your Honorable Board -- Period covered by this report is March 9, 2012 through 
March 23,2012 

DISTRICT BUSINESS 

Administrative 

• Operations recruitment; 
o Mr. Francisco Maldonado is scheduled to start work at the District on April 9, 2012. 
o A second Maintenance Worker offer is pending. 

• Supplemental Water Project financing ballot process is ongoing. Over 2,400 ballots have been 
returned. Ballots received by the close of the scheduled May 9, 2012, public hearing will be 
opened and counted. Results of the ballot will be announced at a public meeting scheduled for 
3 p.m. on May 10, 2012. Administrative staff and the Assessment Engineer continue to field 
numerous questions on the overall funding process and supplemental water need. 

• Dating back to July 1, 2004, Supplemental Water Project development costs exceed $3.6M as 
of March 1, 2012 (summary attached). 

• California Special District Association (CSDA) is seeking nominations for 2013-2015 Board of 
Directors. Staff will bring the item to your Board at the next regular meeting for discussion and 
direction (announcement attached). 

• CSDA continues effort to reform public employee pension programs (e-news attached). 
• CSDA Special District Legislative Days information (attached) . 
• Public television segment on value of tap water (flyer attached). 
• Cucamonga Valley Water District President of Board of Directors editorial on value of water 

(attached). 
• Water customers in rural areas have frequent problems (see attached news summary) . 
• Increase water system reliability through source diversification - Western Municipal Water 

District (news summary attached). 
• Summary of recent CA Urban Water Conservation Council 20X2020 hearing by District 

consultant (summary attached). 

- Next Page-
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Connections Summary 

PAGE2of3 

Nipomo Community Services District 

Water and Sewer Connections End of Month Report 2012 

Oec-11 JAN-12 FEB-12 MAR-12 
Water Connections (Total) 
Sewer Connections (Total) 
Meters turned off (Non-payment) 
Meters off (Vacant) 
Sewer Connections off (Vacant) 
New Water Connections 
New Sewer Connection 

Galaxy & PSHH at Orchard and Division 
Sewer Connections billed to the County 

Meetings 
Meetings attended: 
• March 26, Operations Crew Briefing 
• March 26, Supplemental Water Project Ad Hoc 

4232 4232 4239 
3022 3022 3035 

23 28 22 
62 64 62 
20 24 22 

0 0 7 
0 0 13 

460 460 

• March 27, Supplemental Water Project County Board of Supervisors 
• March 28, Regular NCSD Board Meeting 
• March 29, County Chapter CSDA 
• March 3D, Coordination with District Counsel 
• April 2, Water sales with City of Santa Maria 
• April 2, coordination with Board officers 
• April 3, operations crew briefing 
• April 4, County Energy Watch briefing 
• April 5, Southland WWTF pre-bid meeting and walkthrough 

Meetings Scheduled: 
• April 11, Regular NCSD Board Meeting 
• April 12, NMMA Technical Group 
• April 12, Management Team coordination 
• April 13, Finance and Audit Committee 
• April 13, Coordination with District Counsel 

Safety Program 

No accidents, injuries, or incidents to report . 

RECOMMENDATION 

Staff seeks direction and input from your Honorable Board 

4239 
3035 

18 
64 
22 

0 
0 

460 
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ATTACHMENTS 

• Supplemental Water Accounting Summary 
• CSOA call for Nominations 
• CSOA reform news 
• CSOA SOLD announcement 
• Public Television value of tap water 
• March 22, 2012" Value of tap water op/ed 
• March 23, 2012, Rural water customer challenges 
• March 28, 12, Water reliability news 
• April 4, 2012, summary of CUWCC hearing. 
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NIPOMO COMMUNITY SERVICES DISTRICT 
SUPPLEMENTAL WATER PROJECT 

MONTHLY REPORT TO THE BOARD OF DIRECTORS 
(FY JUNE 30, 2012) 

REVENUES FY 2011-2012 MONTH OF 
FEBRUARY 

Supplemental Water Capacity Fees Collected 0.00 
Interest Income (monthly & quarterly posting) 222.97 
Revenue Subtotal 222.97 

EXPENDITURES FY 2011-2012 (1) 

CONSULTANTS 
Feasibility Study (Cannon) 0.00 
EIR Preparation (Wood & Assoc) 0.00 
Estimate/Preliminary Schedule (Cannon) 0.00 
Proposed Routes/Facilities (Cannon) 0.00 
Prop 50 Grant Applicatin 0.00 
Project Support (Cannon) 0.00 
Groundwater Grant Assistance (SAIC) 0.00 
LEGAL 
Shipsey & Seitz 1,364.00 
McDonough, Holland & Allen 0.00 
Richards, Watson & Gershon 0.00 
LAND ACQUISITION 
Appraisals (Tarvin & Reeder Gilman) 0.00 
Property Negotiations (Hamner Jewell) 1,600.00 
Property Acquisitions 0.00 
FINANCIAL 
Reed Group and Wallace Group 0.00 
Lobbying 0.00 
ENGINEERING 
Preliminary Engineering Design (AECOM) 0.00 
Water Modeling by Carollo (City of Santa Maria) 0.00 
Alternative Water Supplies (AECOM) 0.00 
Project Information (AECOM) 0.00 
Project Design (AECOM) 40,498.38 
Pressure Testing 0.00 
Peer Review 0.00 
Pot Holing 0.00 
OTHER 
FGL Environmental 0.00 
Copy/Print 0.00 
PERMITS 
Santa Maria Valley Water Conservation District 0.00 
ASSESSMENT DISTRICT 
Wallace Group 0.00 
SLO County Reimbursement Agreement for JPA 0.00 
Purveyor Partner Reimbursements to NCSD 0.00 
AID Financial Advisor 0.00 
AID Outreach/Education 27,607.62 
CONSTRUCTION 
Construction Management (MNS) 0.00 
Arborist (A&T Arborists) 0.00 
SALARY AND BENEFITS (2) 
Wages-Capitalized 3,621.03 
Payroll Taxes-Capitalized 52.50 
Retirement-Capitalized 920.96 
Medical-Capitalized 443.54 
DentalNision-Capitalized 55.33 
Workers Compensation-Capitalized 14.62 

Expenditure Subtotal 76,177.98 

Net Revenues less Expenditures (75,955.01) 

Beginning Fund Balance as of July 1, 2011 

Ending Fund Balance as of February 29, 2012 

(1) See allached "Supplemental Water Cost Summary" for more detail. 
(2) Salary and Benefits of GM and District Engineer are allocated among NCSD projects and 
capitalized as part of the cost of the project. 

T:lldocumentslfinancelsupplemental Water COSTS IBOARD REPORnFY 6·30-12Imonthly report.xls 

FISCAL YEAR 

7/1/2011 TO 
6/30/2Q12 

14,605.00 
3,351.58 

17,956.58 

0.00 
505.00 

0.00 
0.00 
0.00 
0.00 
0.00 

20,776.80 
0.00 
0.00 

0.00 
10,958.67 

2,800.00 

0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

101,911.77 
0.00 
0.00 
0.00 

0.00 
0.00 

0.00 

83,155.20 
11,476.99 

0.00 
0.00 

133,693.04 

360.00 
0.00 

30,689.57 
596.86 

7,641.35 
2,340.82 

271.61 
123.91 

407,301.59 

(389,345.01) 

2,070,224.10 

1,680,879.09 
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DESCRIPTION 

RllsorvntJon F .... Ci 'of SonIa M8IIa 

1590-Al Feasibility Study (Cannon) 25 887.29 

1 59()'A2 EIR Preparalion (Wood & Assoc) 29 037.48 

1590-A3 EsUPreliminarv Schedule (Cannon) 3.70619 

1590-A4 ProDosed Roules/Facilities (Cannon) 5050.07 

159().A5 PrOD 50 Grant ADolicaliDn 2757.00 

1590-A6 Pm'ect SUDDOrt(Caonon) 0.00 

159().A7 GrollDdlNaler GcsotAssisiaDce (SAIC) 0.00 

1590-El PreflmlM/Y Ennlncorlnn O ... ltln (BovtO) a.oo 
1590-E2 Waler Modelino by Carollo (City 01 SM) 0.00 

1590-E3 Altemalive Water SUDDlies (Bovie) 0.00 

1590-E4 Pro'ecllolormallon (Bovie) 0..00 

1590-E5 Pro'ectDesIDnCAECOM) 0,00 

1590-E6 PressureTestin<l 0,00 

1590-E7 PeerR.elJlew 0.00 

1590-E8 Pol Holing 0.00 

0.00 I 

1590-Hl Assessment District 0.00 

1590-H2 SLO Counly Relmb Aareemeot.JPA 0.00 

Purveyor Partner Relmbursemenls to 
159().H3 NCSO 0.00 

1590-H4 ND Financial Advisor 0.00 

159().H5 NO OutroachlEdlJCalion 0.00 

159().ZI Wages·Capitalized 0.00 

1590-Z2 Payroll Taxes·C. Iialized 0.00 

1590-Z3 Reliremel\t,COII>l loIlzed 0.00 

I 590-Z4 Medlcal-Ca ilalized 0.00 

1590-Z5 OenlalNision-CaoltaJlzed QOO 

1 590-Z6 Workers ComDensalion·Caoilalized 0.00 

103.938,03 

PRINCIPAL 

FY Juno 30 2004 0.00 
FY June 30 2005 75.000.00 
FY June 90 213 80000.00 
FY J un" 30 2007 80000.00 
FY June 30 2(1()8 85000.00 
FY Juno 30 2009 85000.00 
FY June 30 2010 85000.00 
FY Jun. 30 2011 90000.00 
FY June 30 2012 90000.00 
FY J .... 30 2013 95.000.00 
FY J_3O. 201·1 100000.00 
FY Jone 30 201S 100000.00 
FY Jone 30 2016 105.000.00 

NIPOMO COMMUNITY SERVICES DISTRICT 
SUPPLEMENTAL WATER COST SUMMARY 

0.00 

67100.23 

2602.75 

520 00 

621000 

1179744 

000 

6470.33 

0.00 

0.00 

000 

000 

000 

0.00 

000 

0.00 I 

0.00 

0.00 

0.00 

0.00 

0.00 

29 076.82 

58722 

8.418.06 

2861.36 

QOO 

260.35 

225,459.74 

7/1/2006 TO 
6/30/2007 

0..00 

16053.63 

0.00 

000 

0.00 

0.00 

0.00 

223.286.67 

24942.00 

164 23D.4B 

000 

0.00 

000 

0.00 

0.00 

0.00 1 

0.00 

0.00 

000 

000 

a 00 

35 884.51 

587042 

10.344.53 

3367.02 

247.90 

341 .B3 

562,&34,14 

7/1/2007 TO 
6/30/2008 

0.00 

4540770 

000 

0.00 

1 857.60 

0.00 

15000.00 

103.460.19 

0.00 

70772.01 

6000.00 

0.00 

0.00 

0..00 

0.00 

000 1 

0.00 

0.00 

0.00 

000 

000 

2819.7.08 

45596 

8110.64 

256488 

32823 

22521 

ODD 

76544.11 

000 

0.00 

000 

0.00 

0.00 

2 194.43 

ODD 

000 

0.00 

752,319.66 

8682.92 

7571 .05 

0.00 

130.00 1 

8303071 

0.00 

000 

0.00 

0.00 

319.26,57 

50453 

8690.47 

275736 

34815 

259.81 

NIPOMO COMMUNITY SERVICES DISTRICT 
CERTIFICATES OF PARTICIPATION 

DEBT SERVICE SCHEDULE 

TOTAL PRINCIPAL 
INT EREST DEBT SERVICE BALANCE 

4000000.00 
136384.79 136 384.79 4000000.00 
169950.00 244 950,00 3925000.00 
167625.00 247 825,00 3845.000.00 
165.225.00 245225.00 3765.000,00 
163.132 • .';0 248 132.50 3,680 000.00 
161198.75- 246.198.75 3595000.00 
158 988.75 243988,75 3510000.00 
156426,00 246425.00 3429.000.00 
153545.00 243.5<15.00 3330000.00 
150397.50 245.397,50 3.235.000.00 
146885.00 246885.00 3 136000.00 
143110.00 243110,00 3035000.00 
139137.50 244137.50 2 9.30 000.00 

0,00 0.00 0.00 25.687.29 

SOO.OO 0.00 505.00 255146.35 

0,00 0.00 0.00 6308,94 

0.00 0.00 0.00 5570.07 

0.00 0.00 000 10824.60 

0.00 0.00 000 11797.44 

0.00 000 0.00 15000.00 

DOD 0.00 0.00 335411.62 

0.00 0.00 0.00 24942.00 

a.oo 0.00 0.00 23500249 

0.00 0,00 000 6000.00 

228.952.01 172785.69- 101911.77 1255969.13 

0.00 0.00 000 8..682.92 

37.349.25 12134 80 000 57055.tO 

29053 05 000 0.00 29053.05 

0.00 1 0.00 1 0.00 1 130.00 1 

21.227.92 56 931.64 83.156.20 24434547 

36603.80 6.799.89 11476.99 54.860.6B 

0.00 itO 492.0<1 0.00 (10.492.04 

0.00 8.835..63 0,00 6635.63 

0.00 74571 .75 133693.04 206264 79 

50 005 29 46698.55 30.6ll9.57 252 478 49 

2058.44 191813 586.86 6]08.56 

944317 6.7l9.82 7641 ,35 5937f!.06 

3390.94 3.352.92 2.34Q82 20635.30 

459.82 23963 271 .61 189534 

271.21 .211-61 123.91 1.759.93 

522,743.28 449182..79 407,301 .59 3.llIil.300.11 
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2013-15 CSDA Board of Directors - Call for Nominations 

Last week nomination information and forms were mailed to every CSDA voting member agency. The leadership of 

CSDA is elected from its six geographical regions. Each of the six regions has three seats on the board with staggered 

three-year terms. Candidates must be affiliated with an independent special district that is a CSDA regular member 

located within the geographic region they seek to represent. (See Region Map) 

The CSDA Board of Directors is the governing body responsible for all policy decisions related to CSDA's member 

services, legislative advocacy, education and resources. The Board of Directors is crucial to the operation of the 

association and to the representation of the common interests of all California's special districts before the Legislature 

and the state administration. 

Commitment: Serving on the board requires one's interest in the issues confronting special districts statewide. A board 

member is expected to attend all board meetings held every other month, usually on a Friday at CSDA's office in 

Sacramento. Besides serving on the board, each board member is expected to participate on at least one committee, 

which usually meets three to four times a year in Sacramento. CSDA reimburses directors for their related expenses for 

board and committee meetings as outlined in board policy. In addition, all board members are expected to attend 

CSDA's two annual events: Special Districts Legislative Days (held in the spring) and the Annual Conference (held in the 

fall) as part of their obligation to the CSDA membership; expenses for these two events are not reimbursed by CSDA, 

even if a board meeting or committee meeting is held in conjunction with the event. 

Nomination Procedures: Any regular member independent special district is eligible to nominate one person, a board 

member or managerial employee (as defined by that district's board of directors), for election to the CSDA Board of 

Directors. A copy of the member district's resolution or minute action must accompany the nomination . The deadline for 

receiving nominations is May 25, 2012. Nominations and supporting documentation may be mailed or faxed. 

Click here for the nomination form. 

Nominees will receive a Candidate's Packet in the mail. The packet will include campaign guidelines. 

CSDA will mail ballots on June 8. The ballots must be received by CSDA no later than 5:00 p.m. August 3,2012 and 

must be the original ballot (no faxes or emails). The successful candidates will be notified no later than August 7. All 

selected board members will be introduced at the Annual Conference in San Diego, CA in September. 

Board Seats Open for Nomination 

(See Map) 

Region 1 Seat A Mark Bryant, Garberville Sanitary District* 

http://csda.inforrnz.net/admin31/content/template.asp?sid=27356&brandid=3092&uid=7670... 4/312012 
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Region 2 Seat A Noelle Mattock, EI Dorado Hills Community Services District* 

Region 3 Seat A James Kohnen, Alameda County Mosquito Abatement District* 

Region 4 Seat A Ann Mathews, Kern County Water Agency· 

Region 5 Seat A Jack Curtis, Ventura River County Water District 

Region 6 Seat A Jo MacKenzie, Vista Irrigation District* 

Seat C Dewey Ausmus, North County Cemetery District 

* = Incumbent is running for re-election 

Page 2 of2 

Please note: CSDA Bylaws outline the overall election process (Article 111- Directors). In regard to Region 6, this year 

there are two seats open for election as outlined above, Seat A and Seat C. The current Director serving Seat C, Dewey 

Ausmus, is retiring from his district at the end of this year, so this seat will become vacant and the new individual elected 

will serve the remainder of the term (2 years) which will expire on December 31,2014. Since there are two seats open 

for election, the individual with the most votes during this election will fill Seat A which is a full term (3 years) and the 

individual with the second most votes will complete the remaining term for Seat C (2 years). Member districts in Region 

6 will be entitled to cast two votes (one per candidate) since there are two seats open for election. 

If you have any questions or for a copy of the CSDA bylaws, please contact Charlotte Lowe at 877-924-2732 or 

charlottel@csda.net. 

California Special Districts Association I 1112 I Street I Suite 200 I Sacramento, CA 95814 I 877.924.CSDA (2732) 

A Proud California Special Districts Alliance Partner 

http://csda.infonnz.net/admin31/content/template.asp?sid=27356&brandid=3092&uid=7670... 4/312012 
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Year of Reform? 

Over the past year, CSDA and ours members have been engaged and are tuning into the discussion around pension 

reform. Whether it was pension legislation last year, pension reform initiatives vying for the November ballot, the 

governor's 12-point plan and, more recently, the Legislative Conference Committee on Public Employee Pensions, there 

is no doubt that pension reform has gathered serious momentum and is part of the major political debate this year. 

Last week, the word "reform" could be heard in the halls of the Capitol, but not in the context of pensions - instead it was 

in the context of workers' compensation reform. Last Wednesday the Assembly Insurance Committee and the Senate 

Labor and Industrial Relations Committees held an informational hearing examining the impacts on injured workers in 

the workers' compensation system since the passage of Senate Bill 899 (Poochigian, Statutes of 2004). 

Workers' Compensation Reform 

After the workers' compensation reforms of 2002-2004, increasing medical treatment costs, judicial rulings undermining 

the legislature's adoption of an objective permanent disability rating system and a flood of payment disputes in the form 

of liens have weakened the legislature's reform efforts. Although employers saw relief following the last reforms, the 

relief was short lived and costs are on the rise. The average cost per workers' compensation indemnity claim in 2010 

was $65,495 - a 41 percent increase since 2005. According to the Oregon Department of Consumer and Business 

Services Workers' Compensation Premium Rate Rankings, California was ranked the fifth most expensive state for 

workers' compensation in 2010, previously ranked thirteenth in 2008. 

There is a growing recognition that benefits for permanent disability need to be increased, however those benefit 

increases must be accompanied with cost-saving reforms. The Department of Industrial Relations (DIR) and the Division 

of Workers' Compensation will hold a series of public meetings to provide open forum discussion on the current issues in 

workers' compensation and to gather information from stakeholders and members of the public on suggestions for 

improvements. For more information on attending these public meetings, please email iris@csda.net. Ideas for cost­

savings in the system, an increase in permanent disability benefits and other reforms may be released by the Governor 

Jerry Brown's administration later this year. 

Want to learn more? 

• Read an op-ed written by Martin Brady, Chair of the California Coalition on Workers' Compensation and Executive 

Director of the School Insurance Authority here. 

• Read a white paper on workers' compensation reform written by the California Labor Federation here. 

• Watch the Joint Assembly Insurance and Senate Labor and Industrial Relations Committees full informational hearing 

here. 

• Sign up for SDLD and participate in a roundtable discussion with DIR. 

What's New With Pension Reform 

http://csda.infonnz.net/admin31/contentltemplate.asp?sid=27355&brandid=3092&uid=7670... 4/3/2012 
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Pension reform continues to be a key issue in the Legislature. The Conference Committee on Public Employee 

Pensions has announced their next hearing on April 13, 2012, from 1 :00 - 5:00 p.m. in Chino, CA where the committee 

will examine Pension Reform and the 37 Act Retirement Systems - Exploring Issues Unique to those Systems. 

Chaffey College Community Center 

5890 College Park Avenue, Room 101 

Chino, CA 91710 

In the meantime, catch an interesting debate held at the Sacramento Press Club last Wednesday between Marcia Fritz, 

president of the California Foundation for Fiscal Responsibility and Dave Low, chairman of Californians for Retirement 

Security, here. 

CSDA's Special Districts Legislative Days (SOLD) will feature a pension panel with Steve Maviglio, spokesperson for 

Californians for Retirement Security, Dan Pellissier, president of California Pension Reform and Karon Green, consultant 

to the Assembly Public Employees, Retirement and Social Security Committee and the Conference Committee on 

Pension Reform. 

If you are interested in the pension reform debate - this is a must attend event! Register now here. 

California Special Districts Association I 1112 I Street I Suite 200 I Sacramento, CA 95814 I 877.924.CSDA (2732) 

A Proud California Special Districts Alliance Partner 

http://csda.informz.net/admin31/content/template.asp?sid=27355&brandid=3092&uid=7670... 4/312012 
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2012 Special Districts Legislative Days 

~ I Schedule I Speakers I Partners I Sponsors 

Focused Services & 
FiscalSustainability 

With a struggling economy and a perpetual multi-billion dollar state budget deficit, 

many policies that affect special district budgets or address fiscal sustainability 

are now at the forefront of political discussion. Issues such as the dissolution of 

redevelopment agencies, increasing pressure for pension reform and additional 

challenges to local budgets will be the focus of CSDA's 2012 Special Districts 

Legislative Days (SDLD). 

Along with CSDA's advocacy efforts in Sacramento to protect special district 

finances and educate policymakers on the effective service delivery provided by 

special districts, it is critical that you engage I 

What you can do: 

Visit CSOA's Grassroots Action Center at csda.net to read about the proposals impacting 

special districts, and find action items so you can engage now! 

Register for SOLD to hear directly from policymakers about some of the proposals directly 

affecting special districts. You will also have the opportunity to communicate with legislators 

about the critical services your district provides, along with examples of your district's efforts to 

increase efficiency and create a higher value of service for Californians. 

Keynote Speakers 

California State Treasurer Bill Lockyer 
Thursday, May 17 

On November 7, 2006, Californians elected Bill Lockyer as the 

32nd State Treasurer and on November 2, 2010, re-elected him 

to serve a second term. Treasurer Lockyer's public service 

career has spanned more than three decades. From 1999-

2006, he served as California Attorney General. Prior to his 

election as Attorney General in 1998, Treasurer Lockyer served 

25 years in the California Legislature. He culminated his Capitol 

career as Senate President pro Tempore, crafting agreements 

to balance the state budget and make government work better 

for taxpayers. 

California Department of Finance, Chief Deputy Director of Budget, Michael Cohen 
Wednesday, May 16 

Mr. Cohen advises Governor Jerry Brown on the state budget and serves as the department's 

http://www.csda.net/sdld/ 
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Hosted by California Special Districts Association 

REGISTRATION FEES 
CSDA Member: $225 

Non·Member: $275 

TOP 5 REASONS TO ATTEND 

1. Efforts underway in Sacramento could 

significantly affect special district pension 

benefits offered to current and new 

employees. 

2. Redevelopment agencies (RDAs) have been 

dissolved and special districts must now 

determine the impact to their revenues and 

services, as well as engage on new RDA 

oversight boards. These boards will make 

decisions ultimately affecting property 

tax receipts. 

3. Interactive roundtable discussions with our 

partners and experts will allow you to hear 

about industry-speciflc issues for each 

type of district-such as the State Fire Board 

roundtable on SRA Fees. 

4. Pre·arranged legislative visits and a 

hosted reception enable you to build 

relationships with your state legislators and 

their Capitol staff. 

5. Opportunities to network with other 

special district leaders throughout the 

state and share your unique experiences 

and ideas. 

CONVENIENTLY LOCATED 
SBtrnmento ConyenUon CoOler 

1400 J Street Sacramento. CA 95814 (!lli!I!) 

4/312012 
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lead contact with the State Legislature. From 1997 to 2010, Mr. 

Cohen worked at the Legislative Analyst's Office (LAO), most 

recently as deputy legislative analyst. He previously served as 

the LAO's director of state administration and as a local 

government finance analyst. Mr. Cohen earned a Master's 

Degree in Public Affairs from the Lyndon B. Johnson School at 

the University of Texas and a Bachelor's Degree in Urban 

Studies from Stanford University. 

See all speakers 

Roundtable Discussions 

Roundtable discussions hosted by industry experts and local government partners provide 

attendees with an opportunity to ask detailed questions and learn about issues specific to your 

type of district. See more than one roundtable that interests you? We'll be playing musical 

chairs halfway through to allow attendees to participate in more than one roundtable! The 

following organizations will be hosting roundtables: 

Association of California Healthcare Districts 

California Association of Local Agency Formation Commissions 

California Association of Public Cemeteries 

California Association of Recreation and Park Districts 

California Association of Resource Conservation Districts 

California Board of Forestrv and Fire Protection 

California Department of Industrial Relations 

California Municipal Utilities Association 

CalPERS 

Governmental Accounting Standards Board 

State AssoclalillO of County RelirameOi Systems 

http://www.csda.netlsdld/ 
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Hotel Information 

The Sacramento Convention Center is 

conveniently located close to many downtown 

Sacramento Hotels that are sure to fit any 

district's budget. For your convenience we 

suggest the Public Market Select Rate of $179 at 

the Sheraton Sacramento. The rate is offered 

based on availability by calling 1.800.325.3535 

and asking for the Public Market Select Rate, 

Sheralon Grand Sacramento HOlel 

City Parking Information 

For parking infonnation, visit the City of 

Sacramento website at YffltI cilyo(saCfimeotQ om 

LEGISLATIVE VISITS 
Wednesday, May 16 I 2:00 - 5:00 p m. 

Let your Senator and Assembly Member know 

about the critical services your district provides in 

their legislative district and about collaborative 

efforts your district is engaged in to increase 

efficiency and value at the local level! 

In order to reserve enough time for scheduling, please 

register by April 27to guarantee your spot in these 

visits. 

LEGISLATIVE RECEPTION 
Wednesday, May 16 I 5:00 - 6:30 p.m. 

Network with legislators and legislative staff at 

SDLD's legislative reception, this year being held 

at Chops, an award winning restaurant and bar 

across the street from the Capitol and a favorite 

amongst the Capitol community. 

4/3/2012 
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New "California's Water" Segment Showcases the Value of Tap Water 
Submitted Sarah on Wed, 03/28/2012 - 2:54pm 

Public television viewers throughout the state will find out what it takes to deliver safe and reliable water when 
the latest "California's Water" segment hits the airwaves in April. 

The 30-minute segment, titled "Water: The Best Deal Around," showcases the value of tap water service and 
explains many of the factors affecting the cost of treating and delivering water today. Produced by Huell 
Howser and underwritten by ACW A, the segment debuts April 3 on KPBS in San Diego and KVIE in 
Sacramento. Additional airdates are scheduled throughout the state through June. The segment is also available 
on acwa.com. 

On this journey, Huell visits the West Basin Municipal Water District and Las Virgenes Municipal Water 
District to highlight key aspects of providing reliable water and some factors driving the cost, including the 
rising costs of energy, treatment chemicals and the need to expand and replace facilities. 

As Huell notes in the segment, even with rising costs tap water is an exceptional value that compares favorably 
with other every day household services. Customers of public water agencies get more than just a product for 
their money. They are getting a reliable service that includes ongoing maintenance, sophisticated water quality 
testing and treatment, highly trained personnel, adequate flows for fire protection and robust water supplies and 
infrastructure to support the economy. Simply put, they are getting one of the best deals around. 

The segment is the 25th in the series, which has been coordinated and underwritten by ACW A since 2006. It is 
being distributed to series contributors in the coming weeks and is posted on ACWA's website, along with 
background information on the topic. 

Air dates include: 

KPBS (San Diego) 
Tuesday, April 3 at 5 p.m. 

KVIE (Sacramento) 
Tuesday, April 3 at 7 p.m. 

KIXE (Redding) 
Tuesday, April 17 at 7:30 p.m. 

KCSM (San Mateo) 
Monday, June 4 at 7:30 p.m. 

Friday, June 15 at 7:30 p.m. 
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The true value of our water 
By Kathleen J. Tiegs 
Created: 03/22/2012 12:04:00 PM PDT 

We often take for granted some of the most essential things we need to survive, including water. 
Most people don't think about where their water comes from or the process it must endure before 
it is served at the tap. At the Cucamonga Valley Water District, we think about it for you, 24 
hours a day, 365 days a year. 

From time to time we survey customers to gain a better understanding of their awareness and 
concerns regarding their water supply and the services we provide. The results from a recent 
survey conducted by an independent polling firm indicated that 90 percent of our customers 
approve of the service and product that they receive from CVWD. Yet, only 53 percent of 
customers reported that they believed the price they paid for their service was reasonable, which 
is not surprising - because who really wants to pay another "bill"?" - however, it demonstrated to 
us that some customers may not be aware of what it takes to bring water to their tap on a daily 
basis. 

In light of this, I wanted to take this opportunity to share some thoughts on the true value and 
cost of your water supply. 

CVWD has a diverse water supply; nearly 40 percent of our customer's water is imported from 
the Sacramento-San Joaquin Delta over 400 miles away. Imported water is our most unreliable 
and expensive source, but without it we would not be able to meet the full needs of the nearly 
50,000 homes and businesses that we serve on a daily basis. Once this water it is delivered to our 
service area, it must be treated to a level that meets state and federal water quality standards. 

In addition, nearly 50 percent of CVWD's supply is groundwater that is pumped from a 
collection of wells located in two aquifers deep below the earth's surface. Although not nearly as 
expensive as imported water, pumping groundwater is energy intensive and it must be stored in a 
system of reservoirs strategically located to ensure reliable service to our customers. 

Weare also fortunate to have local canyon water supplies available to help quench the thirst of 
our customers. Although this is the purest of our water supply sources and least expensive, it 
must still be treated at a water treatment facility before it enters our distribution system. 

Finally, CVWD has developed alternative sources such as recycled water which is used to 
irrigate landscaping, keeping our community green and beautiful. Currently the cost of recycled 
water is less than that of our drinking water supply; but it does require an entirely separate 
system of pipes and reservoirs. 

CVWD is able to supply high quality water to our customers and manage this service for less 
than one $0.01 per gallon, 24 hours a day, 365 days per year 
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Today, there's not much you can buy for a penny per gallon. On average a gallon of gas costs 
over $4; a gallon of coffee will cost you $16; and you will pay about $3.50 for a gallon of milk. 
These are all critical household expenses for the average American and none of them would be 
possible without the complement of water. But for one penny per gallon, a customer receives 
more than just water; they are assured of a secure and reliable water supply available when they 
need it. 

Our mission and commitment to customers is to provide a high quality product and excellent 
service at a competitive price. CVWD strives to increase customer awareness of the value of 
water and the service that we provide. Capturing and producing a gallon of water is no easy feat 
and we believe that once you try us and experience our quality service you will also agree that 
CVWD tap water is "the best deal around." 

Kathleen J. Tiegs is president of the board of directors of Cucamonga Valley Water District. 
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Rural water customers struggle with frequent 
problems 
By Carol Ferguson, KBAK - KBFX - Eyewitness News - BakersfieldNow.com Published: Mar 
23,2012 at 5:55 PM 

LAMONT, Calif. (KBAKlKBFX) - Another small, rural water system is struggling to keep the 
taps flowing. 

Some neighbors using water from the San Joaquin Mutual Water Co. say service has been shut 
down too much. Other residents say they're doing the best they can with an old water 
system. Friday morning, resident Paul Hewitt was looking over a hole in the ground, where water 
spurted from a pipe not far from their well equipment. 

"Our water is turned on right now," Hewitt stressed. "But that's a pipe in the ground leaking right 
there that has to be fixed in the next few hours. " 

San Joaquin Mutual serves just over 60 families in an area south of Highway 58, near Weedpatch 
Highway and Redbank Road. As with other small districts, it's property owners who each own 
the water system. This system has had its share of problems. 

"We had a brand new well pump fail yesterday," Hewitt said. He said the wrong replacement 
pump was shipped, then a second pump was brought in, but didn't work. "Round three was 
successful last night, and we got our water turned back on," he said. 

But that was Thursday night, and resident Lacey Silva had gotten home to a house with no water. 

"When we come home, the water's off," Silva complained. "And we don't know why." 

Silva said she thought the water situation had improved. Things had been worse. 

"In the last year, it's been out quite a bit," she said. "I'd say at least twice or three times a month." 

Dave Patterson disagrees. 

"It's not out too much," Patterson said, adding the outages have never been for full days. 
Patterson is a resident and also on the board of directors for the water company. 

He's lived in the area for more than 20 years, and said things got very bad with the water system 
several years ago when they lost service for about two months. At that time, they had to rely on 
supplies from a nearby water district. 

But, things got bad again this summer. 
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"We had a 100 horsepower pump failure last July," Hewitt explained. He said replacing it cost 
$15,000. Since he moved into the neighborhood not too long ago, Hewitt has been the go-to guy 
to deal with water problems. 

"I just happened to accidentally adopt the job from the (water) board members," Hewitt said. He 
and his family have a experience with water systems. 

Hewitt said this one never got regular maintenance over the years, and that's not unusual. 

"Most of these mutual water companies in the area don't have enough income or enough money 
to provide standard maintenance," he said. And Hewitt could point to worn out pipes that have 
been removed and replaced, and an old pump with signs of wear and damage. 

So, what's the solution to get water service back to being reliable? 

"We would need to have a second, backup well," Hewitt said. 

And after being told of his idea, Silva agreed. "Maybe a second well could be, I think, the best 
idea," she said. 

Of course, the small district would need to get the additional funds for that from their small 
group of residents. But, Silva also sees the logic to that. "I think that would be a great idea, as 
long as we get the community together," she said. 

Another resident told Eyewitness News the neighbors had been told the government would help 
them with funds for a new well, or to help them hook into a nearby system. That woman would 
still like to see that happen. 

This neighbor thinks Hewitt is doing the best he can to keep the system going. He's not being 
paid for this work. 

Another area just to the south is dealing with a similar situation. Residents in the Athal Mutual 
Water Company had their wells go out earlier this month. A property owner in that area told 
Eyewitness News on Friday that water is being hauled in to temporary tanks to provide water 
service. He said a site is being prepared to drill a new well, and that work could start any day. 

Back at San Joaquin Estates, Hewitt said getting a backup well is important, but he also stresses 
that residents should conserve water use. 

Patterson hopes more residents will get involved with finding the best ways to keep the water 
runmng. 

"Come to the (water board) meetings," he said. "It's a problem, but it's solvable. We're working 
on it." 
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Posted on: March 28,2012 

Western Increases Reliable Source of Local Water 

RIVERSIDE, Calif. - March 28, 2012 - Western Municipal Water District recently completed 
its Western Water Recycling Facility expansion project, which will bring a much-needed local, 
secure source of recycled water for the region. 

The approximately $50 million expansion project is the largest, single construction project 
Western has undertaken in its 50-plus year history. "The Western Water Recycling Facility 
increases our local water supply by providing recycled water to irrigate parks, schools and 
landscapes," said Jeff Sims, Western's chief operations officer. "Recycled water helps us to use 
the right source of water for the right use in our region." 

The expansion has increased the facility's capacity to 3 million gallons of wastewater treated per 
day and upgraded it to tertiary treatment, the highest level of treatment. Prior to the expansion, 
the facility treated 1 million gallons of water a day at secondary treatment levels. 

That water was provided to the General Archie Old Golf Course and the Riverside National 
Cemetery for irrigation purposes. Now with tertiary treatment, Western is able to provide 
recycled water to additional nonpotable water use customers. 

As part of its Strategic Plan, Western is committed to finding local sources of water for 
customers to ease their use on costly and less reliable imported water supplies. Coupled with 
Southern California's growing population and demand for water, it's essential for Western to 
continue to diversify water supplies. 

"Now more than ever, we are facing uncertainty to our water supply as regulatory issues 
continue to limit the amount of water imported from Northern California and water supply 
challenges threaten the availability of water in the Colorado River and northern supply," said 
John Rossi, Western's general manager. "This expansion project is just one way Western is 
diversifying our water supply portfolio and securing our region's water supply." 

Western Municipal Water District provides water supply, wastewater disposal and water 
resource management to the public in a safe, reliable, environmentally sensitive and financially 
responsible manner. 
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Michael LeBrun 

From: 
Sent: 
To: 
Cc: 

Spencer Waterman [swaterman@wsc-inc.com] 
Wednesday, April 04,20126:11 PM 
Michael LeBrun 
Peter Sevcik 

Subject: RE: HOT NEWS Presentations Available from the 20x2020 Hearing on March 14, 2012 
Roseville.pdf; San Diego.pdf; Santa Rosa.pdf; Southern Nevada Water Authority.pdf Attachments: 

Hi Michael, 
I reviewed the four presentations from CUWCC's 20x2020 Hearing held on March 14, 2012. Each presentation described 
how each agency has been affected by 5B7 and their plans to meet the 20x2020 target. Unfortunately, there is nothing 
really new or ground breaking for the District from these presentations. The District is experiencing similar water use 
trends and is implementing similar water use conservation and efficiency measures as the agencies described in their 
presentations. The highlights of each presentation are shown below: 

Water Use Efficiency in Sacramento by John Woodling, Executive Director of the Regional Water Authority 
(RWA) 

o John provided written commentary and a summary of the RWA's 22 water providers' experience and 
issues with the development, Implementation, and compliance of SB7 

o Gpcd measurement is sometimes inequitable and does not serve well when comparing water agencies 
from different parts of the state or agencies with different customer bases 

o Largest savings are in outdoor water use efficiency efforts 
o Ancillary benefits of efficiency and conservation include reduced energy use/costs and improvement in 

water quality 
o Hard to balance reduced demand and subsequent reduced revenue with water use efficiency investments 

and fixed costs 
Metropolitan Water District of Southern California 

o MWD co-sponsored the development of SB7 and is a co-founder of CUWCC 
o Water efficient devices and landscapes, recycled water, and support of new water conservation 

technology are the major tools MWD foresees using to achieving their 20x2020 target 
California Urban Water Agencies (CUWA) 

o CUWA's 10 agencies are on track to meet the 20x2020 target 
o Comparison of gpcd between different agencies is misleading due to differences in commercial and 

industrial uses, demographics, and climate 
o Water sales have been low in recent years due to multiple factors and may rebound in the coming years, 

making it a challenge to project future demand 
o Another goal related to SB7 is long-term water reliability through diversifying water supplies. CUWA 

agencies have had significant growth in recycled water use, desalination, and agricultural conversions to 
urban uses. 

Looking Ahead: The Future of Urban Water Conservation by Tracy Quinn of the National Resources Defense 
Council 

o Some conservation options that are currently available include conservation pricing, multi-family 
submetering, advanced metering infrastructure, more accurate meters, water loss reduction, energy 
efficient technologies, and pool covers 

o Alternative sources of water including graywater reuse, rainwater capture and reuse, stormwater 
recharge, and recycled water use will help achieve 20x2020 targets 

I happened to be attending CUWCC's Plenary Meeting webinar on the same day of this hearing. I listened to a few 
presentations from different agencies describing their turf replacement programs. The presentations are attached for 
your use. Too bad CUWCC didn't have these presentations prior to the turf replacement memo! 

If you have any questions or would like any further detail, please let me know. 
1 
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Thanks. 

Spencer Waterman 
swaterman@wsc-inc.com 
Office: (805) 457 8833 ext. 102 
Cell: (408) 705-3213 

·· ·~~WSC 
, ' .. Ulf*''t' .. ..,.('' ....... ' i .., . ~ 

From: Michael LeBrun [mailto:mlebrun@ncsd.ca.gov] 
Sent: Tuesday, April 03, 2012 12:39 PM 
To: Spencer Waterman 
Cc: Peter Sevcik 
Subject: FW: HOT NEWS Presentations Available from the 20x2020 Hearing on March 14, 2012 

FYI 

Spencer, Please take an hour or two of time to review and summarize the hearing topics and advise on any potential 
issues/topics for NCSD. 

Michael S. LeBrun, P.E. 
General Manager 

Nipomo Community Services District 
P.O. Box 326 
Nipomo, CA 93444-0326 
(805) 929-1133 
(805) 929-1932 fax 
mlebrun@ncsd.ca.gov 

CONFIDENTIALITY NOTICE: This email and any documents, files or previous email messages attached to it may 
contain information that is confidential or legally privileged and is for the sole use of the intended recipient(s). If you 
are not the intended recipient, do not read, print, or save this email. Any unauthorized review, use, disclosure or 
distribution of this email, its contents or the attachments, is strictly prohibited. If you are not the intended recipient, 
please contact the sender by telephone or reply email and destroy the original, any attachments and all copies 
without reading or saving. 

From: CUWCC [mailto:marci=cuwcc.org@maiI31.us4.mandrillapp.com] On Behalf Of CUWCC 
Sent: Monday, April 02, 2012 12:06 PM 
To: Michael LeBrun 
Subject: HOT NEWS Presentations Available from the 20x2020 Hearing on March 14, 2012 

2 
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HOT NEWS 
Presentations Available from the 

20X2020 Hearing on March 14, 2012 

View presentations from the 20x2020 hearing on March 14, 2012: 

• Water Efficiency in the Sacramento Region 

• The Metropolitan Water District of Southern California 

• CUWA Member Agencies 

• looking Ahead: The Future of Urban Water Conservation 

Copyright © 2012 CUWCC, All rights reserved. 
We send this email to All Plenary members 

Our mailing address is: 
CUWCC 
716 10th Street, Suite #200 
Sacramento, CA 95814 

3 



Copy of document found at  www.NoNewWipTax.com

TO: 

FROM: 

DATE: 

BOARD OF DIRECTORS 

MICHAEL·S. LEBRUN fNIL­
GENERAL MANAGER 

APRIL 6, 2012 

COMMITTEE REPORTS 

Review Committee meeting minutes. 

BACKGROUND 

AGENDA ITEM 

G 
APRiL 11,2012 

The following meetings were held for which meeting minutes are being provided: 

• March 15, 2012, Finance and Audit Committee Meeting Minutes 

RECOMMENDATION 

It is recommended that your Honorable Board discuss the meeting minutes as appropriate. 

ATTACHMENTS 

• Finance and Audit Committee Meeting Minutes 

T:100ARD MAn~OARD MEETlNGSlBOAAD LETTERI2012\COMMmEE REI'ORTS1COM/.~nEE REPORT,DOCX 
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NIPOMO COMMUNITY SERVICES DISTRICT 
MARCH 15, 2012 

SPECIAL MEETING MINUTES 

FINANCE AND AUDIT COMMITTEE 

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL 

Chairman Vierheilig called the meeting to order at 9:10 a.m. Chairman Vierheilig and 
Director Gaddis were in attendance along with staff members Michael LeBrun, Lisa 
Bognuda and Tina Grietens. There were no members of the public present. 

2. REVIEW EMPLOYEE COST OF LIVING ADJUSTMENT (COLA) 

The last COLA approved on July 1, 2009. Pursuant to Resolution 2006-1000, Staff 
computed the COLA for July 1, 2012 to be 3%. At the last Finance and Audit Committee 
Staff was directed to survey Templeton CSD, Heritage Ranch CSD and Cambria CSD and 
find out if they granted a COLA FY 2011-12 and if they plan to grant a COLA in FY 2012-13 
as well as how they compute the COLA. Staff presented the findings to the Finance 
Committee. The prior year COLA's for the surveyed CSD's ranged from 2%-4% and this 
year's projected COLA ranges from 0% to 3%. The Committee unanimously agreed to 
recommend to the Board of Directors they approve a 1.5% COLA effective July 1, 2012. 
This is ~ of the computed COLA of 3%. 

3. REVIEW ITEMS FOR INCLUSION IN THE DRAFT 2012·2103 FISCAL YEAR BUDGET 

The Committee reviewed the following schedules: 
• Proposed Fixed Asset Purchases (Page 3A) 
• Proposed Fleet Schedule (Page 3B) 
• Proposed Funded Replacement Projects (Page 3C) 
• Proposed Capital Improvement Projects (Pages 3D) 
• Proposed Five Year Capital Improvement Plan (Pages 3E-3F) 
• Proposed District Personnel (Page 3G) 
• Proposed 2012-2013 Organizational Chart (Page 3H) 

The Committee agreed to add a new computer server to Fixed Assets for $20,000. The 
Committee also recommended that only two vehicles be replaced instead of three in Fiscal 
Year 2012-213 (one heavy duty utility truck and one light duty utility truck). Other minor 
corrections were suggested. Staff also discussed with the Committee the need to have a 
Personnel Committee meeting to discuss job descriptions/position reclassifications. Director 
Vierheilig and Gaddis are also on the Personnel Committee. 

4. ADJOURN - The meeting was adjourned at 10:25 a.m. 

The next Finance and Audit committee Meeting will be held on Friday, April 13, 2012 
at 9:00 a.m. 

1 




