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GENERAL MANAGER'S REPORT 

Standing report to your Honorable Board -- Period covered by this report is September 6, 2012 through 
September 21, 2012. 

DISTRICT BUSINESS 

Administrative 

• Upgrade and replacement of District server (2012-2013 budgeted expenditure) is scheduled for 
the evenings of September 26,27, and 28. 

• The District's insurance company, Special Districts Risk Management Authority provided notice 
to the District that no Worker's Compensation Claims were paid on District behalf in 2011-2012. 
See September 5, 2012 Notice attached. 

• California Special Districts Association is looking for volunteers to participate in 2013 
Committees and Expert Teams. See the attached September 11, 2012 Memorandum. Staff will 
assist with application or questions. 

• County Integrated Waste Management Authority met on September 12, 2012 - Agenda 
attached. 

• District participated in American Water Works Association (AWWA) 2012 compensation survey. 
AWWA provides an Executive Summary of the Survey to all participating agencies. The Survey 
summary is attached. 

• The District is currently running advertisements for water awareness and solid waste clean up 
week in the Adobe Press - attached. 

• CA Department of Resources Recycling and Recovery ("CaIRecycle") recently provided a 
number of notices (dated August 29, August 30, and September 7, 2012) regarding funding 
gaps and rates for their various programs - attached. 

WaterlWastewater News of Interest (Attached) 

• September 10, 2012 press release providing an overview of costs associated with San Diego 
County Water Authority desalinization project. 

• Monterey Bay Area desalinization forum raises link between desalinization opposition and 
growth concerns. 

• September 21, 2012 Tribune (San Luis Obispo County) article covering recent District Board 
Action on supplemental water. 
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Connection Report 

(No change from previous report.) 
Nipomo Community Services District 

Water and Sewer Connections 

PAGE2of3 

End of Month Report 2012 

Oec-11 JAN-12 FEB-12 MAR-12 APR-12 MAY-12 JUN-12 JUL-12 AUG-12 
Water Connections (Total) 
Sewer Connections (Total) 
Meters turned off (Non-payment) 
Meters off (Vacant) 
Sewer Connections off (Vacant) 
New Water Connections 
New Sewer Connection 

Galaxy & PSHH at Orchard and Division 
Sewer Connections billed to the County 

Meetings 
Meetings attended: 

4232 
3022 

23 
62 
20 

0 
0 

460 

4232 4239 4239 
3022 3035 3035 

28 22 18 
64 62 64 
24 22 22 

0 7 0 
0 13 0 

460 460 460 

• September 6, Regional Water Control Board hearing 
• September 10, Water Resources Policy Committee 

4239 4240 
3035 3036 

28 13 
68 67 
27 28 

0 1 
0 1 

460 460 

• September 11, management of Woodlands Mutual Water Company 
• September 12, Regular Board Meeting 
• September 13, District Management Coordination 
• September 14, coordination with District Counsel 
• September 16, coordination with Board Officers 
• September 20, Personnel Committee 

Meetings Scheduled: 

4240 4244 
3036 3040 

39 16 
63 60 
25 23 
0 4 
0 4 

460 461 

• September 24, Chair and Vice Chair Supplemental Water Alternatives Committee 
• September 24, Supplemental Water Alternatives Committee 
• September 25, Supplemental Water Property Negotiator 
• September 25, Blacklake Management Association 
• September 26, Regular Board Meeting 

4244 
3040 

20 
65 
25 

0 
0 

461 

• September 27, Water Systems Consulting Re: District Water Conservation Program and 
area wide water resources issues 

Safety Program 

No accidents or injuries to report. 

RECOMMENDATION 

Staff seeks direction and input from your Honorable Board 

ATTACHMENTS 

A. September 5, 2012 SDRMA correspondence 
B. September 11, 2012 CSDA Memorandum 
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C. September 12,2012 SLO IWMA Agenda 
D. 2012 AWWA Survey 
E. Adobe Press Advertisements 
F. Cal Recycle Notices 
G. September 10, 2012 Desai Press Release 
H. September 11, 2012 Desai news 
I. September 21, 2012 District news article 
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Special Distncl Risk 
Management Authority 

Maximizing Protection 
Minimizing Risk 

September 5, 2012 

Mr. James Harrison 
Board President 

1112 I Street, Suite 300 
Sacramento, California 95814-2865 
T 916231.4141 
T 800.537.7790 
F 916.231.4111 
www.sdrma .org 

Nipomo Community Services District 
Post Office Box 326 
Nipomo, California 93444-0326 

Re: No Paid Workers' Compensation Claims in 2011-12 

Dear Mr. Harrison: 

~ 
SDRMA 

This letter is to formally acknowledge the dedicated efforts of the Nipomo Community Services District's 
Governing Body, management and staff towards proactive loss prevention and workplace safety. Your agency's 
efforts have resulted in no "paid" workers' compensation claims for program year 2011-12. A "paid" claim for 
the purposes of this recognition represents the first payment on an open claim during the prior program year. 
This is a great accomplishmentl 

It is through the efforts of members such as Nipomo Community Services District that SDRMA has been able 
to continue providing affordable workers' compensation coverage to over 372 public agencies throughout 
California. In fact, 222 members or 60% in the workers' compensation program had no "paid" claims in 
program year 2011-12. 

In addition to this annual recognition, members with no "paid" claims during 2011-12 earn 2 credit incentive 
points (CIPs) thereby reducing their annual contribution amount. Also, members without claims receive a 
lower "experience modification factor" (EMOD) which also reduces their annual contribution amount. 

As SDRMA is dedicated to serving its members and preventing claims, we would appreciate your agency 
taking a moment and sharing with us what made your District successful in preventing work related injuries. 
Our goal Is to incorporate your successful ideas and suggestions into our loss prevention programs to benefit 
all members of SDRMA. Please forward any ideas or suggestions to Dennis Timoney, SDRMA Chief Risk 
Officer at dtimoney@sdrma.org. 

On behalf of the SDRMA Board of Directors and staff, it is my privilege to congratulate the Governing Body, 
management and staff of Nipomo Community Services District for their commitment to proactive loss 
prevention and safety in the workplace. 

Sincerely, 
Special District Risk Management Authority 

JDO~ 
David Aranda, President 
Board of Directors 

A proud California Special Distflcts 
Alliance partner. 

Catifornia Speciat Districts Association 
1112 J Sireet, Suite 200 
Sacramento, California 95814-2865 
T 877 924 CSDA (2732) 
F 916 442 7889 

CSDA Finance Corporallon 
1112 I Street. SUite 200 
Sacramento. California 95814-2865 
T 877 924 CSDA (2732) 
F 916.4427889 

SFP 1 (! 2012 
N!POMO COMMUNITY 

£E R\JlCES OISTRICT 
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• California Special 
Districts Association 
Districts Stronger Together 

DATE: September 11, 2012 

MEMORANDUM 

TO: CSDA Members (Board and Staff) 

FROM: Dewey Ausmus, CSDA President 
Neil McCormick, Executive Director 

SUBJECT: 2013 CSDA Committee & Expert Team Participation 

I.WQ:rV'ElB 
Sfi!p t 7 2012 

~O~~Jt~ 

CSDA's strength and effectiveness as an organization is directly related to our ability to involve the 
member district/agency Board members and staff in the work of the Association. The talents and energy 
that both groups bring to CSDA and to the issues that concern special districts in California through 
committee involvement are critical components of CSDA's success. 

With this in mind, we are asking for volunteers from your district (staff and/or Board members) to participate 
and contribute on one or more of our committees and/or expert feedback teams to assist in shaping CSDA. 

If you or any others from your district would like to become even more involved as a member of CSDA, 
please review and complete the form included with this letter. Committees need active participants who are 
able to expend the time to provide their expertise in directing the activities and policies of CSDA. CSDA 
does not reimburse for committee related travel expenses. 

In regard to CSDA's Expert Feedback Teams, when a need for feedback arises on a particular policy 
matter, CSDA legislative staff will send an e-mail to an expert feedback team asking for their input. Team 
members need only reply with their thoughts, opinions and experiences. The workload of a team member 
will ultimately be what he or she makes of it. Team members will not be required to travel; they should 
expect to receive a handful of e-mails each month and on rare occasions they may be contacted by phone. 

Please return the attached form by Friday, October 19, 2012 at 5:00 p.m. The selection and ratification of 
CSDA's 2013 committees will take place in November and selected participants will be notified by the end 
of November 2012. Committee participation begins in January, 2013. 

Thank you for your continued support of CSDAI 

California Special Districts Associations 
1112 I Street, Suite 200 
Sacramento, CA 95814 
Toll Free: 877-924-CSDA (2732) 
Phone: 916-442-7887 
Fax: 916-442-7889 

A proud California Special Districts Alliance partner 
Special District Risk Management Authority CSDA Finance Corporation 
1112 I Street, Suite 300 1121 I Street, Suite 200 
Sacramento, CA 95814 
Toll Free: 800-537-7790 
Fax: 916-231-4111 

Sacramento, CA 95814 
Toll Free: 877-924-CSDA (2732) 
Fax: 916-442-7889 Copy of document found at  www.NoNewWipTax.com



• 
Name: 

California Special 
Districts Association 
Districts Stronger Together 

2013 COMMITTEE AND EXPERT FEEDBACK TEAM 
INTEREST FORM 

Please make additional copies for each participant. 
Please Use Actual Contact Information where you can be reached 

---------------------------------------------------------------------
Title/Position: _______________________________ _ 

DistrictiOrganization: __________________________________________________________ _ 

District Address: -------------------------------------------------------------
Personal Address: _____________________________ _ 

Telephone:(District) __________ (Contact): ____________ _ 

Fax (District): ____________ (Contact): ____________ _ 

E-mail: _________________________________ _ 

We hope your District will participate in one or more of CSDA's committees. The CSDA Board of 
Directors encourages the participation of member agencies and Business Affiliates on CSDA's 
committees. As space is limited, please choose more than one committee which you would like to 
participate on, and please rank according to preference: 

1 = 1 st choice 
2 = 2nd choice 
3 = 3rd choice 

If we are able to place you on more than one committee, how many committees would you like to 
serve on? (maximum 3) 

NOTE: All committees meet in person at least twice annually. Committees generally meet in 
Sacramento, however locations may vary. 

COMMITTEES: 

__ Audit Committee: Responsible for maintaining and updating internal controls. Provides guidance to 
auditors regarding possible audit and fraud risks. Commitment: Meets with auditors prior to the 
commencement of the audit, when audit is completed and possibly one meeting during the auditing 
process. Financial experience preferred. 

_ _ Education Committee: Plans, organizes and directs the professional development and 
events for CSDA. Commitment: Meets at least twice annually. 

__ Elections & Bylaws Committee: Conducts annual elections and occasionally reviews bylaws upon 
request of the CSDA Board, members or as needed. Commitment: Minimum of one meeting in 
Sacramento. 
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__ Fiscal Committee: Oversees the financial direction of the organization including budget review and 
implementation. Commitment: Meets at least three times annually. Financial experience preferred. 

__ Legislative Committee (space is limited): Develops CSDA's legislative agenda; reviews, directs and 
assists with legislative/public policy issues. Commitment: Meets six times a year in Sacramento and 
once at the Annual Conference in Monterey. Attending CSDA's Special District Legislative Days (May 
14-15) is expected if you serve on this committee. All selected 2013 members will be invited to join the 
2012 committee members and CSDA staff for a legislative planning session on November 16, 2012. 

_ _ Alternative Option: Legislative Distribution List - Because seats are limited on the 
Legislative Committee, CSDA has created an alternative option whereby members can receive the 
same legislative information via email that Legislative Committee members receive. Members on this 
list may provide input by responding to the legislative staff by email. Select this option instead of the 
Legislative Committee if you are unable to meet the requirements of serving on the Legislative 
Committee but wish to receive legislative communications emailed to the Legislative Committee and 
Legislative Distribution List. 

__ Membership & Recruitment Committee: Responsible for recruitment of new members, member 
retention, development of new member benefits and review of current programs. Commitment: Meets 
at least twice annually. 

EXPERT FEEDBACK TEAMS: In order for CSDA to quickly and effectively gauge the impact new laws may 
have on special districts we depend on the expertise of the people who are directly impacted in the field. If 
you have firsthand experience lone of the areas below, please join CSDA's Expert Feedback Team. 

_ _ Budget, Finance & Taxation: Audits; Bankruptcy; Bonds; Property Tax Allocations; Public 
Financing; Prop 218; Redevelopment 

_ _ CEQA: The state legislature is expected to take up proposals next year to reform the California 
Environmental Quality Act; this team will provide critical insight on such proposals 

__ Environmental Sustainability: Greenhouse Gas Emissions; Renewable Energy; SB 375 

__ Formation & Reorganization: Cortese-Knox-Hertzberg; Consolidation; Dissolution; LAFCO; 
MSR; SOl 

__ Human Resources & Personnel: Benefits; Industrial Safety; Labor; Public Retirement; Workers' 
Compensation 

__ Legal: General legal matters affecting special districts 

__ Public Works & Contracting: Basic Contracting; Bidding; Design-Build; Indemnification; Public Private 
Partnerships; Retention 

_ _ Transparency & Accountability: Brown Act; Ethics; Public Records Act; Political Reform Act; 
Reporting to State Controller 

Committee and Expert Feedback Team partiCipation is open to both Board members and Staff. Please note 
that the Association does not reimburse any expenses incurred from this participation. 
CSDA is committed to keeping travel costs to a minimum for committee members and handles a significant 
amount of committee work through conference calls, fax correspondence and e-mail; however, committees do 
meet at least two times a year in person. 

*Either the District/Company General Manager or Board President must authorize below 

*Signature: ________________ Date: ________ _ 

Please return this completed form to Charlotte Lowe at CSDA by mail, fax (916) 442-7889 or email 
charlottel@csda.net no later than 5:00 p.m. on Friday, October 19, 2012. 

CSDA, 1112 I St., Suite 200, Sacramento, CA 95814, T - (916) 442-7887, F - (916) 442-7889 www.csda.net 
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SAN LUIS OBISPO COUNTY 
INTEGRATED WASTE MANAGEMENT AUTHORITY (IWMA) 

BOARD MEETING 

September 12, 2012 
1:30 p. m. 

AGENDA 

San Luis Obispo Board of Supervisor's Chambers 
County Government Center 
San Luis Obispo, CA 93408 

1. Call to Order and Roll Call. 

2. Public Comments. 

sn) I ~ ?n·~ 
IPOMO COMMUNITV 
ERVICES DISTRIC1' 

Note: Any member of the public may address the Board for a period not to exceed three 
minutes. Any item not on the agenda, within the jurisdiction of the Board, may be presented: 
The Board shall listen to all communication, however, in compliance with the Brown Act, no 
action can be taken at this time. 

Americans With Disabilities Act Compliance. In compliance with the Americans with 
Disabilities Act (ADA), the IWMA is committed to including the disabled in all of its 
services, programs, and activities. If you need special assistance to participate in this meeting, 
please contact the IWMA clerk at least 72 hours prior to the meeting to enable the IWMA to 
make reasonable arrangements to insure access ability to the meeting. 

3. Manager's Report. Oral report by Bill Worrell 
Cold Canyon Landfill Expansion 
Golf Course Grant and School Grant 
Paint Care Program 
Single Use Bag Ordinance 
Electronic Agendas 
Beverage Container Recycling 

CONSENT CALENDAR 

The following items listed below are scheduled for consideration as a group. The recommendations 
for each item are noted in the description. After public comment, any member of the Board or the 
Manager may request an item be withdrawn frbm the Consent Calendar to allow discussion. 

4. Draft Minutes of the May 9, 2012 IWMA Board Meeting. (Action Item - Voice Vote) 
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5. Draft Minutes of the August 22, 2012 Executive Committee Meeting (Receive and File) 

REGULAR CALENDAR 

6. Green Waste Program Status (Receive and File) Provide an update on green waste 
management in the County. 

7. Standardized Recycling Information (Action Item - Voice Vote) Provide direction to 
staff. 

8. 2011 Annual Report (Receive and File) Receive and file the 2011 annual report. 

9. Legislative Update (Action Item - Voice Vote) Update on legislation. 

10. Member Comments and Future Agenda Items. Discussion by Members regarding future 
agenda items and dates. 

11. Closed Session. It is the intention of the IWMA Board to meet in closed session for the 
following:. Conference with Legal Counsel - Existing Litigation (Govemment Code Section 
54956.9(a)) Save the Plastic Bag Coalition v. San Luis Obispo County IWMA CV120078 

12. Report on Closed Session 

13. Adjournment. The next meeting is scheduled for November 14, 2012 at 1 :30 p.m. in the San 
Luis Obispo County Board of Supervisor's Chambers, County Government Center, San Luis 
Obispo, CA 93408. 
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American Water Works 
Association 
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2012 AWWA Water Utility Compensation Survey 

Executive Summary 

INTRODUCTION 

The American Water Works Association (AWWA) and Verisight, Inc. are pleased to present the 
seventeenth annual Water Utility Compensation Survey. Data for this survey were collected as of 
April 1, 2012. 

This Water Utility Compensation Survey provides the most extensive study of salaries, salary 
ranges, and compensation practices in the water utility industry. This year, 642 organizations 
participated, supplying compensation and practices data for more than 14,000 employees across 
45 core industry benchmark jobs. There are two versions of the full survey report, which more 
accurately reflect competitive labor markets. The two versions are based on size of utility 
defined by population served, as follows: 

• Large Utility Report - Population served more than 100,000 (158 utilities) 
• Small/Medium Utility Report - Population served less than 100,000 (458 utilities) 

This executive summary is provided free of charge to all participating utilities and covers overall 
utility demographics, information on cost-control initiatives, a la-year look at overall industry 
salary movements, information on overall staffing levels, and a look at how responding utilities 
are dealing with aging workforce issues. 

The full survey reports contain all of this information, along with expanded salary budget data, a 
full review of human capital practices, and detailed average salaries and salary range 
information for all 45 jobs broken out according to the following parameters: 

• Type of Utility 
• Type of Ownership 
• Size (Population Served) 
• Total Employment 
• Region (AWWA section) 

Organizations who participated in the 2012 Water Utility Compensation Survey may 
supplement the data provided by ordering one or more Selective Analysis Reports. Selective 
Analysis Reports offer participants the ability to select specific organizations that participated in 
the survey and have only the data from these facilities published on a report. This enables 
utilities to conduct a focused peer group analysis with compensation data relative to their 
competitive labor market based on similar utilities. 

©Copyright 2012 American Water Works Association 
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PARTICIPANT DEMOGRAPHICS 

This year, the category serving a population between 100,000 to 249,999 represents the 
majority (67) of participants in the large utility data set. Thirty-nine participants serve a 
population ranging from 250,000 to 499,999. Only 17.1 percent (27 organizations) serve a 
population greater than 1,000,000. Among small and medium-sized utilities, the smallest 
category (Less than 10,000) represents 174 participants. Another 128 participants serve a 
population ranging from 10,000 to 24,999. Remaining participants are about evenly split 
between serving populations from 25,000 to 49,999 and populations from 50,000 to 99,999. 

• SOO,OOO-
1,000,000 

[ 15.8% 

• 250,000-
499,999 
24.7% 

Over 
1,000,000 

17.1% 100,000-
249,999 

• 25,000-
49,999 
17.9% 

50,000-
99,999 

r16.2~ 

10,000-
24,999 
27.9% 

• < 10,000 
38.0% 

Large Utilities (population served more Small and Medium-sized Utilities 
than 100,000) (population served less than 100,000) 

DEMOGRAPHICS BY UTILITY EMPLOYMENT 

Total Employment: Large Utilities 

Of the 158 utilities that provided data for this section, a majority (34.8%) of participating 
organizations reported between 200 and 499 employees. Twenty-six organizations reported 
more than 500 employees and another 19 reported total employment of more than 1,000 
employees. 

Total Employment: Small Utilities 

Of the 458 utilities that provided data for this section, more than half (285) of participating 
organizations reported fewer than 25 employees. Only 20.3% (93 organizations) have between 
25 and 49 employees. Only 2 of the facilities that serve a population less than 100,000 reported 
a staff of more than 500 employees. 

© Copyright 2012 American Water Works Association 
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• 500-
1,000 

3.2% 

Over 

1,000 
• > 25 

34.8% 

Total Employment - Large Utilities 

COST CONTROL INITIATIVES 

100-199 

50-99, 

4.4% 

Over 

1,000, 
0.4% 
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Less than 

25, 
62.2% 

Total Employment - Small and Medium
sized Utilities 

The information in this section compares data from all participants, regardles sof size. Similar to 
2011, healthcare plan changes and training or continuing education continue to be on top of the 
list of cost control initiatives for 2012. This year, 590 participants provided data on cost control 
initiatives they have implemented or plan to implement in a variety of areas. The chart below 
provides the percentage distribution of only those participants that report planned, changed or 
considered changes to each cost control initiative. Just over half of the respondents (51%) 
indicated they are implementing, planning to implement, or considering changes to their 
healthcare plans that include copayments, deductibles, eligibility, and employee premium cost
sharing. Training and education are also top of mind as utilities shift the focus to cross-training 
to address aging workforce issues, staff reductions, and budgetary constraints. 

Cost ControllnitiativE!s 

Plan to 
change/ 

Changed/ implement in 
Number of Implemented In next 12 Considering a 

Organizations past 12 months months change 

Healthcare Plans 292 22% 10% 19% 

Training or continuing education 158 14% 7% 8% 

Pay Philosophy 109 5% 4% 12% 

Staff schedules 116 11% 3% 8% 

Defined benefit retirement plan 88 8% 2% 6% 

Retiree health plans 80 5% 3% 7% 

Defined contribution retirement plan 79 8% 2% 5% 

Early retirement packages 51 3% 1% 5% 

© Copyright 2012 American Water Works Association 
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SALARY MOVEMENT AND THE ECONOMY 

10-year Salary Movement Perspective 

To explore the relationship between how annual salary increases at water utilities move in 
comparison to other industries, a lO-year perspective is provided in the chart below. National 
salary increases reflect data as reported in the 2012-2013 WorldatWork Salary Budget Survey. 
Water utility salary increases up to 2012 are represented by an average of management, 
supervisory, and staff-level positions from theAWWA Water Utility Compensation Survey 
report. Actual 2012 and projected 2013 movements are based on average salary increases 
collected in this survey. As the chart illustrates, water utility industry salary increase budgets 
have been slightly lower than all industries addressed in the WorldatWork survey over the past 
several years. Salary increases hovered around the 2.8% mark for water utilities in 2012, with 
2013 projected increases being approximately 2.8%, which is on par with all industries. 

5.0% 
4.0% 
3.0% 
2.0% 
1.0% 
0.0% 

+ 

10-Year Perspective 
Water Utility vs. National Salary Movements 

... • - +---.. -

-+-National Composite Water Utility Industry 

Note: 2012 and 2013 budgeted salary increases are an average of al/ data reported for management and nonmanagement pOSitions, 
excluding zeros. 

2013 Budgeted Salary Increases 

For 2013 budgeted salary increases, an average allocation of 2.7 percent was reported for 
Executive and Manager level employees while 2 .8 percent was reported for Supervisor and Staff 
levels. The budgeted salary increases for 2013 appear to be relatively consistent with actual 
salary increases provided in 2012. When zero percent increases are included in the calculations, 
average increases drop to 1.9 percent to 2.1 percent for all employees. 

2013 Budg~ted Salal¥ Ine-rease f!ercent· (Exell.jdlng Zeros) 

Total Responses Average 25th Percentile Median 75th Percentile 

Executives 266 2.7% 2.0% 3.0% 3.0% 

Managers 279 2.7% 2.0% 3.0% 3.0% 

Supervisors 348 2.8% 2.0% 3.0% 3.0% 

Staff 321 2.8% 2.0% 3.0% 3.0% 

© Copyright 2012 American Water Works Association 
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2013 Budgeted Salary Increase Percent (Including Zeros) 

Total Responses Average 25th Percentile Median 75th Percentile 

Executives 391 1.9% 0.0% 2.0% 3.0% 

Managers 395 1.9% 0.0% 2.0% 3.0% 

Supervisors 398 1.9% 0.0% 2.0% 3.0% 

Staff 429 2.1% 0.0% 2.2% 3.0% 

Changes to Overall Staffing Levels 

Of the 449 organizations that responded to this question, 13 percent (92) increased staffing 
levels in the past twelve months. Nearly 13 percent (92) also hired additional contract/seasonal 
or temporary labor. Eleven percent implemented reduction-in-force and six percent outsourced 
work previously done internally. The "Other" responses primarily include staff reduction 
through attrition, department restructuring or early retirement offering. The bar chart below 
represents the percentage distribution of responses with regard to changes made in the past 12 

months to overall staffing levels: 

Hired additional contract/seasonal/temporary labor 13% 

Increased full-time staff 13% 

Increased part-time staff 12% 

Implemented reduction-in-force (Le., decreased... 11% 

Modified work schedules and/or expectations... 9% 

Outsourced work previously done internally 6% 

Other 19% 

o 0.02 0.04 0.06 0.08 0.1 0.12 0.14 0.16 0.18 0.2 

Note: Percentages do not add to 100% as several organizations indicated multiple responses. 

Aging Workforce Programs and Policies 

When asked if programs and policies were implemented to address aging workforce issues, one
third of the 626 responding organizations have implemented programs or policies to address 
aging workforce issues. However the vast majority (67%) have nothing in place to address this 
crucial issue. 

No 67% 

Yes 33% 

0% 20% 40% 60% 80% 
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The most prevalent approaches to addressing the aging workforce issue are implementation of a 
formal succession planning program and training programs. A less common approach is to offer 
part-time or ad hoc work for those employees nearing retirement. 

Other notable responses included: 
• Rehiring retirees or retaining them as part-time or contract employees to aid with the 

workforce transition and knowledge transfer 
• Apprenticeship programs 
• Establishing a knowledge database to capture knowledge and processes 
• Redistributing work 

More information on all the topics addressed in this Executive Summary, as well as job-by-job 
information, participant information and a more complete breakdown of salary trends, can be 
obtained by purchasing the complete 2012 Water Utility Compensation Survey, available at 
www.awwa.org/store or 800.926.7337. Ask for product number 60122 (Large Utilities) or 60123 
(Small and Medium-sized Utilities) This year's surveys also include a CD with a .pdf ofthe entire 
book, customizable Excel (.xls) worksheets which come prepopulated with aggregated salary 
data, and copy of the original survey. 

Thank you for your participation in the 
2012 A WW A WATER UTILITY COMPENSATION SURVEY! 

© Copyright 2012 American Water Works Association 
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. Be aware that water needs of plants 
(including grass) drop dramatically in 
the fall as the days get shorter. Over
watering in the fall can lead to plant 
disease. 

· Cooler weather and seasonal rains make 
it possible to significantly reduce and 
even stop landscape irrigation. 

· Lawns need very little irrigation in the 
winter. At the most apply 112 inch of 
water every three weeks if there is NO 
rain. 

· Now is a good time to make sure your 
irrigation system is working properly. 
Adjust your timer/controller back. 
Replace the backup battery. Fix all leaks. 

· Take advantage of cool and wet fall 
and winter weather to remove water 
hungry landscapes (lawn) and replace 
with drought tolerant species - see 
www.slowaterwiselandscaping.com for 
locally tailored suggestions and 
information. 

Some Indoor Reminders: 

· Fix leaks. A faucet that drips can waste up to 3,280 gallons of water 
per year. A leaky toilet can waste even more water - stop by District: 
office at 148 South Wilson Street for a toilet leak check kit. 

· Check your water meter to track water usage. See District website 
(ncsd.ca.gov) or call District (929-1133) for help. 

· If your shower can fill a one-gallon bucket in less than 20 seconds, 
replace it with a water efficient showerhead. 

· Replace old toilets with more efficient low flow toilets and save as 
much as five gallons per flush and flush only when necessary. 

Thanks for doing all you can to protect our precious 
water resource - Nipomo Community Service District 

'1/1'1/' z ~"C 
OJ/1.f)/IL. 

po. do be P~>s. 
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Natural Resources Agency Edmund G. Brown, Jr., Governor 

CalRecycle a DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY 

801 K STREET, MS 17-24, SACRAMENTO, CALIFORNIA 95814· (916) 323-5778' WWW.CALRECYCLE.CA.GOV 

NOTICE 

August 29, 2012 

TO: Curbside, Dropoff or Collection, and Community Service Programs 

SUBJECT: Suspension of the Individual Commingled Rate Survey Program (ICRS) 
& Two-Year ICRS Rates 

Because of severe reductions in department staffing over the last several years, 
CalRecycle is suspending the Individual Commingled Rate Survey (ICRS) program 
beginning with the 2014 survey year (October 2012 through September 2013). 

Current participants may complete their ICRS surveys for the 2013 survey year. 

In consideration of current hard economic conditions, and to minimize negative financial 
impacts to current ICRS participants, CalRecycie has authorized a two-year rate for 
current participants who have earned an Individual Commingle Rate for the 2013 
calendar year. This means that the ICRS rates authorized by CalRecycle for the 2013 
calendar year will be effective through December 31, 2014. 

This suspension will allow CalRecycie to review and assess the ICRS program and 
determine how to best proceed with the program in the future. 

For further information regarding the ICRS program, please contact Michael Vanderburg 
at (916) 327-2769 or via email atlcrsData@calrecycle.ca.gov. 

Mike Miller 
Branch Chief 
Recycling Operations 

RECEIVED 
'.'.: '~r. I G 2012 

NIPOMO COMMUNITV 
SERVICES DISTRICT 
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Natural Resources Agency Edmund G, Brown, Jr, Governor 

caiReCYCle~ DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY 

801 K STREET, MS 19-01, SACRAMENTO, CALIFORNIA 95814· (916) 322-4027 • WWW.CALRECYCLE.CA.GOV 

August 30, 2012 

NOTICE 
, . 

Subject: Beverage Container Recycling Program Reform - Focus Group Workshop Schedule 

Beginning in September 2012 and continuing through November 2012, the Department of 
Resources Recycling and Reco'very (CaIRecycle), Division' of Recycling will host a series of 
focus group workshops. CalRecycie staff will facilitate the workshops, which are intended to 
identify and educate p.articipants about the potential impacts/issues/aspects associated with 
Beverage Container Recycling & Litter Reduction Program (Program) reform ideas. 

All focus group workshops are scheduled for, the CalEPA Building, 1001 I Street, Sacramento, in 
the designated second-floor meetings rooms. CalRecycie also is attempting to add a focus 
group workshop in Southern California in late September or in October. For .those unable to 
attend a workshop in person, each session will be broadcast using GoToMeeting, which 
provides the same opportunities for input and feedback. GoToMeeting registration for each 
workshop will be available via the CalRecycie website Events Calendar, which can be accessed 
via the following link: http://www.calrecycle.ca.gov/Calendar/Default.aspx 

Here are the general topic(s) and the dates/times/location for each focus group workshop: 

'Date: T~~r :Sept· ~3· 'h'. ,. 
I(Two3;-'H«;>I.!r:,,Sesslons) 

,Location: Coastal Hearing Room 

Ensure Integrity of Program Payments Paid In/Out 
Topic: Strengthening requirements for becoming a certified entity in the program 
Topic: Strengthening program enforcement arid compliance efforts 

GoToMeeting registration link: 

Program Reform -Focus Group Workshop #2 , 

, Dat~s: li!,l~. ,,&:Wed., S~p.t~ '18-19, l ime: ;];.3Q p. r;r.),' - 4:30 R.f't!. (Sl r8), 
' ( 'f.wo, 3:;:ft0W ·SeSsjl!l n~) ' .9:00 ~.m. - Noon (9/19') 

lOG~t!on : BYIi9A .'S~er 'Au.p .1tqrJUrn t9/1'~) 
Sierra Hearing RO'om (9/19') " 

Modernize Program Operations 
Topic: Convenience Zone & Handling Fee Structure 

GoToMeeting registration links: 

9/18 Session: 
9/19 Session: 

ORIGINAL PRINTED ON JOO % roST-CONSUMER COl\~T. PROCESSED CHLORINE mEf PArER 
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Focus Group Workshop Calendar 
August 30, 2012 
Page 3 

Program Reform - Focus Group Workshop #6 

Date: Thur., Oct. 25 Time: 9:00' a.m. - N00n 
,(l:wo 3-H0ur Sessiqns) . 1:30' j:l.m.- 4;'3O' p.m'. 

Location: Sierra Hearing Room 

Improve Cash Flow/Reduce Payables 
Topic:-Reduce costs associated with CalRecycie administration of the program 

GoToMeeting registration link: 

. 

" 
., 

Program Ref~rm - Focus Group Workshop #7 " .~~. ;' 
Date: Wed., D ct . 31 Ti.m~: 9:0'0' a.m. - Noon 

,-- , 
~' 

, 
, 

I ll'lwo ,3 ~H,Q~t Sessiof;ls) 
" 

' y 1:30' ,p.m ...... .4:3O' ,p.rn .. -""-. 
lqcation : Sierra Hearin.g Room I , i 'j~"!: ;"'I' - -,~,,,; 

• .. 4> ..... t 

Improve Cash FlOW/Increase Revenue 
Topic: Add new beverages types 

Topic: Add new material types 

GoToMeeting registration link: . 

Program Reform - Focus Group Workshop #8 ,(if needed) , 

Date: Iue", Nov. '6 I Time: 1:30' p.m. - 4:30 p.m. " 
(One 3-H0ur Session) ~-,~\\~.~~-' ;z.~ 

Location: Byron Sher Auditorium . 

. 
"i'''~ • 

,- .. 

Topic: To Be Determined - This is a placeholder in case additional focus group meetings are 
needed 

Program Reform - Focus Group Workshop #9 (if needed) ,." 
,Date: Th.ur." Nov. '15 TIme: 9:00' ~.m. - Noon 

(One 3-Hot:Jr Session) 

Location: Sierra Hearing Room 

Topic: To Be Determined - This is a placeholder in case additional focus group meetings are 
needed 

Program Reform - Focus Group Workshop #10 (if needed) 

Date: Mon., Nov. 19 I Time: 1:30' p.m. - 4:30' p.m. 
(One 3-Hour Session) ~ 

Location: Sierra Hearing Room 

Topic: To Be Determined - This is a placeholder in case additional focus group meetings are 
needed 

If you have any questions or comments regarding this workshop schedule , please send an 
email toBeverageContainerReform@calrecycle.ca.gov or call (916) 445-8292. 

Copy of document found at  www.NoNewWipTax.com



Natural Resources Agency Edmund G. Brown, Jr, Governor 

calRecycleG DEPARTMENT OF RESOURCES RECYCLING AND RECOVERY 

801 K STREET, MS 19-01, SACRAMENTO, CALIFORNIA 95814' (916) 322-4027 • WWW.CALRECYCLE.CA.GOV 

September 7,2012 

NOTICE 

Subject: California Beverage Container Recycling Program Reform 

The Department of Resources Recycling and Recovery (CaIRecycle), Division of Recycling will host 
a series of workshops focusing on potential solutions to the structural deficit in the Beverage 
Container Recycling Fund (Recycling Fund) and to ensure the long-term viability of the Beverage 
Container Recycling Program. The workshops will run from September 2012 through November 
2012 (see attached Workshop Schedule). 

The Beverage Container Recycling Program Wrogram) is currently operating under an 
approximately $100 million annual structural deficit as a result of the combination of historically high 
recycling rates, mandated program payments, and General Fund loans. The structural deficit means 
that program expenditures exceed program revenues under the current mandated expenditure and 
revenue structure. It is critically important to start discussions now with all interested parties on 
potential Program reforms. CalRecycie is interested in addressing the structural deficit of the 
Recycling Fund, evaluating options to further reduce litter and increase recycling, and ensuring the 
integrity and long-term fiscal viability of the Program. 

CalRecycle developed the Beverage Container Recycling Program Reform web page at 
www.calrecycle.ca.gov/BevContainer/Reform2012/ as a resource for interested parties to learn, 
participate and remain informed on this critical issue. CalRecycle also created a ListServ (an email 
list) at www.calrecycle.ca.gov/Listservs/ListSubscribe.asp?LlD=124 for you to stay informed with the 
latest information. Please note that the Beverage Container Recycling Program Reform web page 
and ListServ will be our primary avenue of communication. Paper notices will no longer be mailed. 

CalRecycle is interested in your ideas, suggestions, and proposals about Program reforms. 
CalRecycle prepared a schedule of focus group workshops concerning the potential structural 
reform of the BCRP (see enclosed Workshop Schedule). A PDF version is also available at 
www.catrecycle.ca.gov/BevContainer/Notices/2012/ReformWrkshp.pdf. 

For those unable to attend a workshop in person, each workshop session will be broadcast using 
GoToMeeting and the designated meeting process will provide the same opportunities for input and 
feedback. GoToMeeting registration for each workshop will be available via the CalRecycle Events 
Calendar at www.calrecycle.ca.gov/Calendar/. 

Comments may also be sent in writing via email or by regular mail. Email your comments to 
BeverageContainerReform@CaIRecycle.ca.gov. Please use "BCRP Reform" in the subject line of 
the email. You can also submit comments via regular mail at Division of Recycling, 801 K Street (MS 
15-52), Attn: BCRP Reform, Sacramento, CA 95814 

In the interest of facilitating public discussion and maintaining transparency throughout this process, 
all written comments are available for review at 
www.calrecycle.ca.gov/BevContainer/Reform2012/Publiclnput.htm . 

If you have any questions regarding the workshops, please submit them via the email IVED 
referenced above or by calling (916) 323-5778 . 

® 
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For Immediate Release 

Contact: 
Surfrider Foundation: 
Julia Chunn-Heer, Campaign Coordinator 
(619) 246-8881, i!t\ia@slgir idersd.Q[g 
Joe Geever, Water Programs Manager 
(949) 636-8426, jgeever@surfrider.org 
Residents for Responsible Desalination: 
Merle Moshiri, President, 
(714)S36-2017,~rsll@aol.co ln 

Orange County Coastkeeper: 
Garry Brown, Executive Director, 
(714) 850-1965, g9J.ry@co ;i~tk~~E~I&rg 

Coastal Environmental Rights Foundation: 
Marco Gonzalez, Legal Director, 
(760) 942-8505 x 102, marc.~@foastlawgrQup.cOI11 

ORANGE COUNTY 

COASTKEEPER ® R 4 

R D 

SURFRIDER ENVIRONMENTAL 
FOUNDATION 

FOUNDATION 

POSEIDON WATER PURCHASE AGREEMENT WILL RAISE WATER RATES 
Environmental Community Asserts San Diego County Water Authority 

contract opens ratepayers to unlimited financial liability 

San Diego County, Calif.; Sept. 10,2012 - The San Diego County Water Authority (SDCWA) is poised to 
sign a 30-year "take or pay" contract with the private company Poseidon Resources for at least 48,000 (and 
up to 56,000) acre-feet of water per year from the proposed Carlsbad desalination plant. This amounts to 
payment of $115 million per year, or $3.5 billion of ratepayer funds to Poseidon for the initial 30-year term 
of the contract. While SDCWA has not yet translated this multi-billion dollar price tag into end-user costs, 
ratepayers can expect water bills to increase by at least 8 - 11 percent. Without a contract cap on the cost 
for SDCWA to purchase the water, or the price the consumer will be required to pay, water bills are 
expected to hit unforeseen heights. Numerous additional expenses and liabilities, highlighted below, may 
also be passed onto SDCWA and its member agencies' ratepayers. 

Latest estimates released by Poseidon and SDCWA reveal the true cost for desalinated water has almost 
tripled since originally proposed, from about $900 per acre-foot to almost $2400 per acre-foot (with no 
cost cap). Analysts speculate the $2400 estimate is still low. Poseidon initially promised the cost of 
desalinated water from the Carlsbad facility would not exceed the cost of imported water, a claim 
environmentalists correctly called economically infeasible. 

The Water Purchase Agreement (WPA) will pave the way for private investors to buy bonds to finance 
construction and operation of the project. First described as having a $250 million price tag, project costs 
soared to $530 million in 2010, increased another 47% percent to $780 million in 2012, and are now 
rumored to be in the range of $970 million. With additional required pipeline construction, ratepayers can 
expect costs to exceed $1 billion. 

In addition to building costs, under the agreement ratepayers will be saddled with unknown liabilities 
related to high energy costs associated with removal of salt from seawater. Compounding the financial 
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uncertainty is the possible shutdown of the San Onofre Nuclear Generating Station. Further, Poseidon's 
Coastal Development Permit (CDP) requires development of a Green House Gas Reduction Plan (GHG Plan) 
to achieve full carbon neutrality. After original CDP approval, environmentalists proved Poseidon 
intentionally misled the California Coastal Commission by contending its desalinated water would replace 
an equivalent amount of imported water; thus the offsets it claimed as part of its GHG Plan were no longer 
valid, and new, unknown costs of implementing a revised GHG Plan will be shifted to the SDCWA 
ratepayers. To date, Poseidon refuses to include such costs in its stated price per acre-foot of desalinated 
water. 

This WPA will require purchase of water at all times, under all circumstances, whether needed or not, 
guaranteeing Poseidon and its investors a strong profit. However, this places ratepayers at substantial 
financial risk. Elsewhere, such as Tampa Bay and Sydney, water agencies have decided to let expensive 
desalination plants sit idle due to extremely high operational costs. Under the WPA, the desalination plant 
will never be shut down, even in the wettest of years. 

"At some point, the public needs to step up and educate itself on the potential long term financial 
implications this project. Poseidon is known for promising a lot, and then coming up with excuses when it 
fails to deliver. I cannot fathom how anyone thinks it makes sense to take this sort of risk with public 
funds," states Marco Gonzalez, Legal Director of the Coastal Environmental Rights Foundation (CERF). "At 
the very least, the fact that the cost of this project has tripled since it was first proposed should cause red 
lights and sirens to go off." 

Once the agreement is made available to the public, there will be a 60 day comment period. The agreement 
will be available for viewing on the CERF.org website and through the SDCW A. Environmental groups urge 
ratepayers to voice their concerns over the costs associated with Poseidon's agreement with SDCWA, as 
there are alternative, more cost-effective options for water supply reliability in San Diego County and 
throughout the region, including a publicly owned desalination plant, water recycling, and conservation. 

There will be two public meetings hosted by SDCWA on Sept. 20 and Oct. 2. To learn more about the public 
meetings, read the SDCWA press release. For more information about the WPA, please read the full briefing 
on the Poseidon Water Purchase Agreement. 
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Desai Raises Questions for Some About 

Growth 

Forum downtown shows tension over water issues 

by Georgia Perry on Sep 11, 201 2 

During a recent forum led by UCSC Economics Ph.D. candidate Peter Towbin, community members 

gathered at the Cruzio Building on Cedar St. to discuss the various arguments for and against the 

proposed desalination plant. During the session, a fourth-generation Aptos woman squared off against a 

young couple from Chicago, arguing that without the influx of outsiders coming to Santa Cruz County, 

water would not be a problem. She said she's against desalination because more available drinking water 

would make it possible for more outsiders to come. 

"So we should go back where we came from?" the Chicagoans, who moved here a couple months ago for 

work, retorted. "Well, yes," was the woman's reply. 

A showdown on the matter is looming Nov. 6, with ballot Measure P requiring voter approval for the 

proposed desalination facility. 

Some circles, it appears, believe the right to drinking water should be contingent on native status. Bill 

Smallman, director of the Lompico County Water District, commented on an Aug. 22 story in the Santa 

Cruz Sentinel: "The real environmental elephant in the room is that desal will provide for unlimited 

growth ... Water has become the factor which is force [sic] us to examine exactly how many people this 

planet can sustain with maximum harmony." 

Related Articles 

• Desai EIR Delayed Again 

• Projected Water Swap Flows Reduced 

• Forum Explores Water Swap Scenario 
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Revised proposal for Nipomo water pipeline is moving forward 
Friday September 21, 2012 
Cynthia Lambert The Tribune 

Nipomo Community Services District leaders are moving ahead with revised plans to build a 
pipeline to bring water to the community from Santa Maria, just a few months after local 
property owners voted against paying for the project. The new proposal is to build the project 
in phases, which would reduce the initial cost but still bring additional water to the community. 

Voters sent a clear message in May when they rejected a plan to fund construction of a $26 
million pipeline by raising property taxes through an assessment district, said district general 
manager Michael LeBrun. But the district board remains committed to the pipeline plan, unless 
a better and faster alternative is found. 

Shortly after the vote failed, the board commissioned a study to see how the pipeline could be 
built in phases. It also formed a committee to re-examine ways to bring more water to the 
community. The Supplemental Water Alternatives Evaluation Committee will study and rank 
potential alternative projects, from the pipeline to desalination to tapping into the State Water 
Project. 

The committee's report is not expected until early next year. District officials said they would 
not move forward with construction of a phased pipeline project until the board hears the 
report. 

"If the committee comes up with something that's better, cheaper and faster than the phased 
approach, then we'd take their assessment and go with that," board member Ed Eby said. But if 
the committee concludes the phased approach is best, then the district hasn't lost time it could 
have spent working on the project, he added. 

In the meantime, the district is moving slowly ahead on a phased approach to the pipeline. The 
district board voted 4-0 on Sept. 12, with board President Jim Harrison absent, to amend an 
already existing contract with AECOM Technology Corp. to finalize the design of the first phase 
ofthe project. The board had previously authorized $129,715, but the funds weren't spent 
because design work was put on hold in 2011. The amended contract brings the total up to 
$219,691. Ifthe committee finds another project would be a better alternative, and the board 
agrees, then work under the contract would be suspended, with AECOM paid for all work done 
to that date, LeBrun said. 

The first phase would connect a pipeline to Santa Maria's water system, install it across the 
Santa Maria River and connect to the community's water system. It would deliver 645 acre-feet 
of water a year. 
By comparison, the original pipeline project was designed to bring 3,000 acre-feet a year. (An 
acre-foot of water generally serves one to two households per year, depending on landscaping, 
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location and family size.) The second and third phases would eventually increase the pipeline's 
capacity to bring the full amount of water to Nipomo from Santa Maria. 

Most of the costs for the first phase of construction - estimated at $14.2 million - would 
come from state and district funds. LeBrun will also reach out to several other water purveyors 
on the Mesa to see if they'll join the project. He said three water companies - Golden State 
Water Co., Rural Water Co. and Woodlands Mutual Water Co. - agreed to purchase a portion 
of the supplemental water as part of a stipulation that resulted from the settlement of litigation 
over water rights in the Santa Maria groundwater basin. 

District officials have long held that Mesa property owners must reduce their dependency on 
the underground aquifer, which is the area's only source of water, and spearheaded the project 
to construct the pipeline and pay Santa Maria for additional water. 

Nipomo services district staff and board members say the pipeline was necessary to reduce the 
area's dependency on its only source of water, and to prevent saltwater intrusion -the 
pollution of a freshwater aquifer by seawater creeping underground and moving inland. But 
those opposed to the original pipeline proposal argued against some of the district's 
conclusions, including its theory over saltwater intrusion and its urgency in building the 
pipeline. 

After the assessment vote failed, the Nipomo district stopped processing new applications for 
water service. The district board is scheduled to revisit that decision in October. 

Read more here: http://www.sanluisobispo.com/2012/09/20/2234988/nipomo-pipeline-water
project.html#storylink=cpy 
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