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AGENDA ITEM 
F 

APRIL 10, 2013 

GENERAL MANAGER'S REPORT 

Standing report to your Honorable Board -- Period covered by this report is March 22, 2013 through 
Apri/5, 2013. 

DISTRICT BUSINESS 

Administrative 

• The Cities of Arroyo Grande, Grover Beach, and Pismo Beach have adopted formal letters of 
support for the District's Supplemental Water Project Phase 1 (Attached). 

• Final Supplemental Water Alternatives Evaluation Committee meeting held March 26, 2013. 
Minutes from Committee's March 12 meeting attached. 

• Development of District 2013-2014 Budget is proceeding. A draft budget is scheduled to be 
provided to the Finance and Audit Committee on April 12. 

• Most recent data from Nipomo area County rain gauges (Attached), Twitchell Reservoir 0.0% 
capacity (at gauge minimum), Lopez Lake 75.7% capacity (37,380 Acre-feet). 

Development 

• An application for water service to a 17 -unit condominium project at 545 Grande Street is in 
process. 

Safety Program 

• No accidents or injuries to report. 

Monthly Connection Report 

Nipomo Community Services District 

Water and Sewer Connections 

Water Connections (Total) 
Sewer Connections (Total) 
Meters turned off (Non-payment) 
Meters off (Vacant) 
Sewer Connections off (Vacant) 
New Water Connections 
New Sewer Connection 

Galaxy & PSHH at Orchard and Division 
Sewer Connections billed to the County 

End of Month Report 2013 

DEC-12 JAN-13 FEB-13 MAR-13 APR-13 MAY-13 JUN-13 
4259 4268 4268 4268 4268 
3055 3064 3064 3064 3064 
20 18 34 32 14 
52 55 57 56 58 
20 22 24 22 23 
12 9 0 0 0 
12 9 0 0 0 

462 462 462 462 462 
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ITEM F. MANAGERS REPORT 
APRIL 10, 2013 

Public Outreach 

The following information is attached: 
• A summary of outreach and education activities 
• Blacklake Well #4 Construction Banner 
• "Inside NCSD" Adobe Press article 
• Press Release Log, Press Releases 
• Web site traffic report and analysis 

Meetings 

Meetings attended: 
• March 22, SLO Co. Chapter CSDA 
• March 22, Supplemental Water Finance team 
• March 26, Board of Supervisors Supplemental Water Grant Agreement 
• March 26, Supplemental Water Bid Package 1 opening 
• March 27, Regular Board Meeting 
• March 27, Oceano CSD Board Meeting 
• March 28, Supplemental Water Project Bid Package 3 and 4 opening 
• March 28, coordination with Public Information Assistant 
• March 28, debrief with SWAEC chair 
• March 28, Supplemental Water Finance team 
• March 29, City of Santa Maria Public Works Director 
• April 1, City of Santa Maria Utilities Department Supplemental Water 
• April 1, Board officer coordination 
• April 1, City of Grover Beach Council Meeting 
• April 2, Supplemental Water Project design team 
• April 2, coordination with Director of Engineering and Operations 
• April 2, Woodlands Mutual Water Company principals 
• April 2, Southland Upgrade project with Santa Maria Times 
• April 2, City of Pismo Beach Council Meeting 
• April 3, SLO Co Water Resources Advisory Committee 
• April 4, Water Conservation Program consultant 
• April 5, coordination with Public Information Assistant 

Meetings Scheduled: 
• April 8, Supplemental Water Project Finance 
• April 8, Supplemental Water Project Management Team 
• April 9, Supplemental Water Project Property/ROW Team 
• April 10, Regular Board Meeting 
• April 11, Cabinet Meeting 
• April 12, NMMA Technical Group 
• April 12, Supplemental Water Project Finance Team 
• April 15, Board officer coordination 
• April 16, Santa Barbara County Board of Supervisors - SWP Agreement 
• April 17, Finance and Audit Committee 
• April 17, Supplemental Water Project Committee 

PAGE 2 
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ITEM F. MANAGERS REPORT 
APRIL 10, 2013 

RECOMMENDATION 

Staff seeks direction and input from your Honorable Board 

ATTACHMENTS 

A. Supplemental Water Project Phase 1 Recommendation Letters 
B. March 12,2013 SWAEC Meeting Minutes 
C. County rain gauge data 
D. Outreach Program Summary 
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OFFICE OF THE 
MAYOR 

March 27, 2013 

CITY OF 

Nipomo Community Services District Board of Directors 
P.O. Box 326 
Nipomo, CA 93444-0326 

300 East Branch Street 
Arroyo Grande, CA 93420 

Phone: (805) 473-S<W4 
FAX: (805) 473-0386 

agcity@arroyogrande.org 
www.arroyogrande.org 

RECEIVED 
MAR 2 8 20)3 

_~~~u8c~ ~~V~lb't 

SUBJECT: letter of Support for the Nipomo Phased Supplemental Water Project and Other 

Groundwater Restoration Projects 

Dear Honorable Directors: 

This letter communicates the City of Arroyo Grande support for the Nipomo Community Services 

District's (NCSD) Phased Supplemental Water Project and outlines why this project is so critically 

important to the health of the Santa Maria Groundwater Basin (SMGB). 

The Northern Cities Management Area (NCMA) agencies, consisting of the Oceano Community Services 

District and the Cities of Arroyo Grande, Grover Beach and Pismo Beach, rely upon groundwater within 

the SMGB as a crucial component of their water supply portfolio. For nearly 30 years, the NCMA 

agencies have limited their pumping and invested in surface water supplies so as to not exceed the safe 

yield of the NCMA of the SMGB. 

However, the NCMA is not hydrologically isolated from the rest of the SMGB; and increased growth and 

excessive pumping on the Nipomo Mesa have contributed to a deepening groundwater depression 

underlying the Nipomo Mesa Management Area (NMMA) that threatens the NCMA's groundwater 

supplies. This excessive pumping and the associated groundwater depression have eliminated the 

historical inflow from the NMMA to the NCMA of approximately 1300 acre-feet per year and threaten to 

reverse flow between the two management areas, further reducing the groundwater available to urban 

and agriculture users in the NCMA. 

To address the pumping in excess of local recharge and the growing groundwater depression in the 

NMMA, the Settlement Stipulation and Judgment require the NCSD to purchase and deliver a minimum 

of 2,500 acre-feet per year (AFY) of supplemental water to the Nipomo Mesa. The NCMA agencies 

support the NCSD's implementation a Supplemental Water Project because it is urgently needed to help 

correct the imbalance of water supply and demand in NMMA. 

In addition to the development of supplemental water supplies, NCSD and other water purveyors must 

prudently manage growth in the NMMA to avoid further increasing the deficit between water demand 

and available supply. The NCMA agencies are gravely concerned about the NCSD's Board of Director's 

recent action to suspend Ordinance 2012-117 and to begin processing new applications for water 
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service. While the NCMA agencies support the currently proposed plans to construct a phased 

Supplemental Water Project that will deliver approximately 650-900 AFY, they oppose the development 

of any additional connections to the NCSD distribution system and any other increasing demands on the 

Nipomo Mesa groundwater supply until such time as groundwater pumping in the NMMA no longer 

exceeds the supply. 

Upon review of the Draft Final Report by the Supplemental Water Alternatives Evaluation Committee 

(SWAEC), the NCMA agencies are in support of the committee's recommendations to the NCSD to 

develop a groundwater model for the SMGB and for improved water conservation . 

Through the SMGB Management Areas Technical Subcommittee, which includes technical 

representatives from each of the management areas, the NCMA representatives have advocated for the 

coordinated development of a groundwater model for the NCMA and NMMA since 2010. The NCMA 

agencies funded the development of an Integrated Regional Water Management Planning Grant 

application to characterize the groundwater basin and a local Groundwater Assistance (lGA) grant 

application to develop a Salt and Nutrient Management Plan for the NCMA and NMMA. These projects 

were intended to allow the NCMA and NMMA agencies to improve their understanding of the basin's 

hydrology and hydrogeology, quantify the safe yield of each of the management areas and protect the 

groundwater water quality. 

Additionally, the NCMA agencies support the recommendations of the SWAEC for increased 

conservation measures by the NCSD. As identified in the Final Draft SWAEC report, conservation in the 

NCSD can be improved through implementation of the following measures: 

~ Expand membership on the NCSD Water Conservation Committee 

~ Re-establish NCSD Water Conservation and Public Outreach Position 

~ Provide better public education programs and improve media outreach 

~ Become more accessible to community members through events 

~ Develop graywater demonstration projects 

In closing, the Santa Maria Groundwater Basin is a critical water resource that provides water supplies 

to more than 53,000 residents and thousands of acres of irrigated cropland in the NCMA and NMMA. 

Pumping in excess of local recharge on the Nipomo Mesa is creating a deepening depression that 

threatens the long term reliability of the SMGB. The Nipomo Supplemental Water Supply Project is a 

small but urgently necessary first step to begin to address this issue. However, the NMMA must obtain 

additional supplemental supplies, coupled with growth management, enhanced conservation, and 

improved understanding of the hydrogeology and geology of the groundwater basin - all of these are 

urgently needed to restore the sustainability of the NMMA's and the NCMA's groundwater resources. 

Sincerely, 

Tony Ferrara 
Mayor, on behalf of the Arroyo Grande City Council 
City of Arroyo Grande 
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Robert Perrault 
City Manager 

City of Grover Beach 
Mayor Debbie Peterson Mayor Pro Tern Karen Bright 

Council Member Jeff Lee, Council Member Glenn Marsl1all, Council Member Bill Nicolls 

April 2, 2013 

Nipomo Community Services District Board of Directors 
Post Office Box 326 
Nipomo, CA 93444-0326 

SUBJECT: Letter of Support for the Nipomo·Phased Supplemental Water Project and Other Groundwater 
Restoration Projects 

Dear Honorable Directors: 

This letter communicates the City of Grover Beach's support for the Nipomo Community Services District's (NCSD) 
Phased Supplemental Water Project and outlines why the City believes this project is so critically important to the 
health of the Santa Maria Groundwater Basin (SMGB). 

The Northern Cities Management Area (NCMA) agencies, consisting of the Oceano Community Services District 
and the Cities of Arroyo Grande, Grover Beach and Pismo Beach, rely on groundwater within the SMGB as a 
crucial component of their water supply portfolio. For nearly 30 years, the NCMA agencies have limited their 
pumping and invested in surface water supplies so as to not exceed the safe yield of the NCMA of the SMGB. 

However, the NCMA is not hydrologically isolated from the rest ofthe SMGB; and increased growth and excessive 
pumping on the Nipomo Mesa have contributed to a deepening groundwater depression underlying the Nipomo 
Mesa Management Area (NMMA) that threatens the NCMA's groundwater supplies. This excessive pumping and 
the associated groundwater depression have eliminated the historical inflow from the NMMA to the NCMA of 
approximately 1,300 acre-feet per year and threaten to reverse flow between the two management areas, further 
reducing the groundwater available to urban and agriculture users in the NCMA. 

To address the pumping in excess of local recharge and the growing groundwater depression in the NMMA, the 
Settlement Stipulation and Judgment require the NCSD to purchase and deliver a minimum of 2,500 acre-feet per 
year (AFY) of supplemental water to the Nipomo Mesa. The NCMA agencies support the NCSD's implementation 
of a Supplemental Water Project because it is urgently needed to help correct the imbalance of water supply and 
demand in the NMMA. 

In addition to the development of supplemental water supplies, NCSD and other water purveyors must prudently 
manage growth in the NMMA to avoid further increasing the deficit between water demand and available supply. 
The NCMA agencies are gravely concerned about the NCSD's Board of Director's recent action to suspend 
Ordinance 2012-117 and to begin processing new applications for water service. While the NCMA agencies 
support the currently proposed plans to construct a phased Supplemental Water Project that will deliver 
approximately 650-900 AFY, they oppose the development of any additional connections to the NCSD distribution 
system and any other increasing demands on the Nipomo Mesa groundwater supply until such time as 
groundwater pumping in the NMMA no longer exceeds the supp.~y. 

154 South Eighth Street .!. Grover Beach, California 93433 .:. FAX (805) 489-9657 .:. www.grover.Olg 

Administrative ServicesIWater (805) 473-4550 .:0 City Council/City Manager (805}473-4567 .:. City Clerk (805) 473-4568 
Community Development - Building, Planning & Economic Development (805) 473-4520 .:. Human Resources (805) 473-4564 

Parks & Recreation (805) 473-4580 .:. Police/Non-Emergency (805) 473-4511 .:. Public Works (805) 473-4520 
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Nipomo Community Services District - Board of Directors 
Letter of Support: Nipomo Phased Supplemental Water Project and Other Groundwater Restoration Projects 
April 2, 2013 
Page 2 

Upon review of the Draft Final Report by the Supplemental Water Alternatives Evaluation Committee (SWAEC), 
the NCMA agencies are In support of the committee's recommendations to the NCSD to develop a groundwater 
model for the SMGB and for improved water conservation. 

Through the SMGB Management Areas Technical Subcommittees, which includes technical representatives from 
each of the management areas, the NCMA representatives have advocated for the coordinated development of a 
groundwater model for the NCMA and NMMA since 2010. The NCMA agencies funded the development of an 
Integrated Regional Water Management Planning Grant application to characterize the groundwater basin and a 
Local Groundwater Assistance (LGA) grant application to develop a Salt and Nutrient Management Plan for the 
NCMA and NMMA. These projects were intended to allow the NCMA and NMMA agencies to improve their 
understanding of the basin's hydrology and hydrogeology, quantify the safe yield of each of the management 
areas and protect the groundwater water quality. 

Additionally, the NCMA agencies support the recommendations of the SWAEC for increased conservation 
measures by the NCSD. As identified in the Final Draft SWAEC report, conservation in the NCSD can be improved 
through implementation of the following measures: 

}> Expand membership on the NCSD Water Conservation Committee 
}> Re-establish NCSD Water Conservation and Public Outreach Position 
}> Provide better public education programs and improve media outreach 
}> Become more accessible to community members through events 
}> Develop graywater demonstration projects 

In cloSing, the Santa Maria Groundwater Basin is a critical water resource that provides water supplies to more 
than 53,000 residents and thousands of acres of irrigated cropland in the NCMA and NMMA. Pumping in excess of 
local recharge on the Nipomo Mesa is creating a deepening depression that threatens the long term reliability of 
the SMGB. The Nipomo Supplemental Water Supply Project is a small but urgently necessary first step to begin to 
address this issue. However, the NMMA must also obtain additional supplemental supplies, coupled with growth 
management, enhanced conservation, and improved understanding of the hydrogeology and geology of the 
groundwater basin - all of these are urgently needed to restore the sustainability of the NMMA's and the NCMA's 
groundwater resources. 

Sincerely, 

DEBBIE PETERSON 
Mayor, on behalf ofthe Grover Beach City Council 
City of Grover Beach 

. \ • 
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April 2, 2013 

Nipomo Community Services District Board of Directors 
P.O. Box 326 
Nipomo, CA 93444-0326 

From the Office of the Mayor 
Shelly Higginbotham 

760 Mattie Road 
Pismo Beach, CA 93449 

(805) 235-6604 

SUBJECT: Letter of Support for the Nipomo Phased Supplemental Water Project and Other 
Groundwater Restoration Projects 

Dear Honorable Directors, 

This letter communicates the City of Pismo Beach's support for the Nipomo Community 
Services District's (NCSD) Phased Supplemental Water Project and outlines why this project is 
so critically important to the health of the Santa Maria Groundwater Basin (SMGB). 

The Northern Cities Management Area (NCMA) agencies, consisting of the Oceano Community 
Services District and the Cities of Arroyo Grande, Grover Beach and Pismo Beach, rely upon 
groundwater within the SMGB as a crucial component of their water supply portfolio. For nearly 
30 years, the NCMA agencies have limited their pumping and invested in surface water supplies 
so as to not exceed the safe yield of the NCMA of the SMGB. 

However, the NCMA is not hydrologically isolated from the rest of the SMGB; and increased 
growth and excessive pumping on the Nipomo Mesa have contributed to a deepening 
groundwater depression underlying the Nipomo Mesa Management Area (NMMA) that 
threatens the NCMA's groundwater supplies. This excessive pumping and the associated 
groundwater depression have eliminated the historical inflow from the NMMA to the NCMA of 
approximately 1300 acre-feet per year and threaten to reverse flow between the two 
management areas, further reducing the groundwater available to urban and agriculture users in 
the NCMA. 

To address the pumping in excess of local recharge and the growing groundwater depression in 
the NMMA, the Settlement Stipulation and Judgment require the NCSD to purchase and deliver 
a minimum of 2,500 acre-feet per year (AFY) of supplemental water to the Nipomo Mesa. The 
NCMA agencies support the NCSD's implementation of a Supplemental Water Project because 
it is urgently needed to help correct the imbalance of water supply and demand in NMMA. 

In addition to the development of supplemental water supplies, the NCSD and other water 
purveyors must prudently manage growth in the NMMA to avoid further increasing the deficit 
between water demand and available supply. The NCMA agencies are gravely concerned 
about the NCSD's Board of Director's recent action to suspend Ordinance 2012-117 and to 
begin processing new applications for water service. While the NCMA agencies support the 
currently proposed plans to construct a phased Supplemental Water Project that will deliver 
approximately 650-900 AFY, they oppose the development of any additional connections to the 
NCSD distribution system and any other increasing demands on the Nipomo Mesa groundwater 
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supply until such time as groundwater pumping in the NMMA no longer exceeds the supply and 
the NCSD delivers the full 2,500 acre-feet per year required by the judgment. 

Upon review of the Draft Final Report by the Supplemental Water Alternatives Evaluation 
Committee (SWAEC), the NCMA agencies are in support of the committee's recommendations 
to the NCSD to develop a groundwater model for the SMGB and for improved water 
conservation. 

Through the SMGB Management Areas Technical Subcommittee, which includes technical 
representatives from each of the management areas, the NCMA representatives have 
advocated for the coordinated development of a groundwater model for the NCMA and NMMA 
since 2010. The NCMA agencies funded the development of an Integrated Regional Water 
Management Planning Grant application to characterize the groundwater basin and a Local 
Groundwater Assistance (LGA) grant application to develop a Salt and Nutrient Management 
Plan for the NCMA and NMMA. These projects were intended to allow the NCMA and NMMA 
agencies to improve their understanding of the basin's hydrology and hydrogeology, quantify the 
safe yield of each of the management areas and protect the groundwater water quality. 

Additionally, the NCMA agencies support the recommendations of the SWAEC for increased 
conservation measures by the NCSD. As identified in the Final Draft SWAEC report, 
conservation in the NCSD can be improved through implementation of the following measures: 

• Expand membership on the NCSD Water Conservation Committee 
• Re-establish NCSD Water Conservation and Public Outreach Position 
• Provide better public education programs and improve media outreach 
• Become more accessible to community members through events 
• Develop graywater demonstration projects 

In closing, the Santa Maria Groundwater Basin is a critical water resource that provides water 
supplies to more than 53,000 residents and thousands of acres of irrigated cropland in the 
NCMA and NMMA. Pumping in excess of local recharge on the Nipomo Mesa is creating a 
deepening depression that threatens the long term reliability of the SMGB. The Nipomo 
Supplemental Water Supply Project is a small but urgently necessary first step to begin to 
address this issue. However, the NMMA must obtain additional supplemental supplies, coupled 
with growth management, enhanced conservation, and improved understanding of the 
hydrogeology and geology of the groundwater basin - all of these are urgently needed to 
restore the sustainability of the NMMA's and the NCMA's groundwater resources. 

Sincerely, 

6~!lifJo~ 
Shelly ~ginbotham , 
Mayor, on behalf of the City Council 
Pismo Beach 
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NIPOMO COMMUNITY SERVICES DISTRICT 

MARCH 12,2013 

1 :00 P.M. 

MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

APPOINTED COMMITTEE MEMBERS 
MICHAEL K. NUNLEY, CHAIRMAN (NON-VOTING) 
PETER V. SEVCIK, VICE CHAIRMAN (NON-VOTING) 
DAN GARSON (VOTING) 
DENNIS GRAUE (VOTING) 
KATHIE MATSUYAMA (VOTING) 
ROBERT MILLER (VOTING) 
SAM SAL TOUN (VOTING) 
DAVE WATSON (VOTING) 
DAN WOODSON (VOTING) 

PRINCIPAL STAFF 
MICHAEL S. LEBRUN, GENERAL MANAGER 
LISA BOGNUDA, ASST GM/FINANCE DIRECTOR 

MEETING LOCATION· District Board Room 
148 S. Wilson Street, Nipomo, California 

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL 

Chairman Nunley called the Special Meeting of March 12, 2013, to order at 1 :05 PM. At roll 
call, Committee members Garson, Matsuyama, Miller, and Woodson were present. 
Members Graue, Watson, and Saltoun were absent. Chairman Nunley noted that the 
absent members had notified him that they could not attend and had provided comments for 
completion of the Final Report. 

2. REVIEW DRAFT MINUTES FROM FEBRUARY 4, 2013, COMMITTEE MEETING 

The Committee members unanimously approved the draft meeting minutes with no edits. 

3. REVIEW DRAFT MINUTES FROM FEBRUARY 15, 2013, COMMITTEE MEETING 

The Committee members unanimously voted to revise the draft meeting minutes and finalize 
the revised draft. Final meeting minutes are attached. 

4. REVIEW DRAFT MINUTES FROM FEBRUARY 22, 2013, COMMITTEE MEETING 

The Committee members unanimously approved the draft meeting minutes with no edits. 

5. EDIT AND FINALIZE COMMITTEE REPORT 

Chairman Nunley led the review of edits for the final report, including the Executive 
Summary. Edits had been provided by members Graue, Saltoun, and Watson . 

The Committee members discussed minor formatting issues and edits. The more 
substantial changes are summarized below: 
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MARCH 12,2013 Nipomo Community Services District Page 2 of 3 
SPECIAL MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

• Note in the Executive Summary that subcommittee members had met nearly 80 
times during the Committee's work. 

• Revise discussion of legal constraints in Local Groundwater evaluation section to 
include stipulation's provisions against development of wells by NMMA purveyors 
outside of the NMMA. Member Garson noted, for the record, that the local 
groundwater subcommittee had concluded that the riverside wells were not a 
feasible alternative due to legal constraints. 

• Include recommendations for participation in a regional partnership in water 
conservation and possibly hiring a regional conservation manager. 

• Include PhD, PE, and similar licenses/certifications/doctoral degrees with Committee 
members' names in the Introduction section. 

• Include "various well completion intervals" in the list of items to be evaluated in the 
recommended aquifer management study in the Recommendations section. 

• Correct Phillips 66 groundwater production in the Agricultural and Industrial Reuse 
evaluation section as 1100 AFY. 

Member Miller asked if the Board of Directors had provided comments. Chairman Nunley 
noted that they had minor edits which he had presented for the Committee's consideration. 

Public Comment: 

Bill Petrick, Nipomo resident, presented a letter from a group called the "Mesa Community 
Alliance" dated March 11, 2013. The letter is attached. He said the Santa Maria Waterline 
Intertie and riverside well alternatives are both moving water from the same aquifer onto the 
Nipomo Mesa. The riverside wells would be cheaper and would only be a temporary 
option, unlike the 30-year agreement between the City and the District. He asked the 
Committee to reconsider their comments about legal constraints to the riverside well 
alternatives. He said the Santa Maria Waterline Intertie alternative should be removed from 
consideration and Phase I of that project should be reviewed to determine if it is feasible. 
The Phase I altemative was not correctly scored since it delivers a limited amount of water. 
He said the scoring matrix could be applied to reach any conclusion desired by the user. He 
also noted that he thought the community had voted against the project. whereas the District 
said the community had voted against the financing approach. 

Larry Vierheilig, District Director, asked the Committee to look for the word "imitative" in the 
report and make sure it is replaced with the word "initiative". He said riverside wells had 
been discussed by the District many years before the Committee was formed. It was the 
Board's opinion that the District should not look into riverside wells or any wells near the 
NMMA boundary until there was a thorough understanding of water flow across the 
boundaries between the management areas. He said he thought the City of Santa Maria's 
main production wells are south of the City, not along the river. He noted that the work of 
the previous District Conservation Manager had been less stellar than described in the 
Recommendations section of the report. 

Member Miller said the City of Santa Maria has stringent salt limits on the effluent from the 
wastewater treatment plant. They need to keep their blend of surface and groundwater at 
50% to maintain salts levels below their effluent limit. He said there is a thorough, well
tested, well-calibrated model in Los Osos and it had been concluded that more water could 
be pumped if wells are placed farther away from the coast. The District could theoretically 
pump more water if wells are located away from the coast, if this is also the case on the 
Mesa. 
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MARCH 12, 2013 Nipomo Community Services District Page 3 of 3 
SPECIAL MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITIEE 

Member Garson noted that it appears that the recommendations are getting more attention 
than the ranking. 

Member Miller said he liked that the Committee had posted the ranking spreadsheet on the 
website for community members to use. Chairman Nunley said posting the tool allows other 
groups to develop and present their own recommendations to the Board, if they so desire. 
Posting the spreadsheet tool was Member Saltoun's idea. 

The Committee unanimously voted to accept the edits proposed and develop a Final Report. 

6. DISCUSSION OF "NEXT STEPS" 

Chairman Nunley presented the item. 

Public Comment: 

Bill Petrick, Nipomo resident, said he thought it would be excellent for some Committee 
members to present their report at community meetings. He said Mesa Community Alliance 
had put together public meetings on the Santa Maria Waterline Intertie project around the 
community and the group would be willing to help put schedule meetings for the Committee 
to present their findings. 

John Sonksen, Cypress Ridge resident, said the District has a credibility problem and until 
the aquifer management study is performed, the community will not accept the top-ranked 
alternatives, and it is likely the reason that the sale of State Water has been voted down 
three times. He hopes this message gets to the Board. 

The Committee voted unanimously to defer this item until the next meeting when all 
Committee members could be in attendance. The Committee voted unanimously to 
schedule the next meeting for March 26 at 1 PM or any other date/time that could be 
approved via email by all the Committee members, if that date/time does not work. 

7. ADJOURN 

Chairman Nunley adjourned the meeting at 2:15 PM. 

ATIACHMENTS: 
Attachment 1 - Final Minutes - Feb 15 SWAEC Meeting 
Attachment 2 - Letter dated March 11, 2013, from Liam Bennett 

NOTE 
Detailed edits and revisions from the Item 5 discussion were incorporated into the Final Report 
dated March 15,2013. 
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IAttachment 1 

NIPOMO COMMUNITY SERVICES DISTRICT 

FEBRUARY 15,2013 

9:00 A.M. 

MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

APPOINTED COMMITIEE MEMBERS 
MICHAEL K. NUNLEY, CHAIRMAN (NON-VOTING) 
PETER V. SEVCIK, VICE CHAIRMAN (NON-VOTING) 
DAN GARSON (VOTING) 
DENNIS GRAUE (VOTING) 
KATHIE MATSUYAMA (VOTING) 
ROBERT MILLER (VOTING) 
SAM SALTOUN (VOTING) 
DAVE WATSON (VOTING) 
DAN WOODSON (VOTING) 

PRINCIPAL STAFF 
MICHAEL S. LEBRUN, GENERAL MANAGER 
LISA BOGNUDA, ASST GM/FINANCE DIRECTOR 

MEETING LOCATION· District Board Room 
148 S. Wilson Street, Nipomo, California 

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL 
Chairman Nunley called the Special Meeting of February 15, 2013, to order at 9:02 AM and 
led the flag salute. At roll call, all Committee members were present. 

2. GENERAL MANAGER'S REPORT 
NCSD General Manager, Michael LeBrun, said the Committee's report to the NCSD Board 
of Directors on Wednesday was exceptional and was well-done. The Board expresses 
great thanks and looks forward to the draft final report which will be presented on February 
27th at the next Board meeting. 

On Wednesday, the District Board directed staff to authorize release of the request for bids 
for the first Phase 1 Santa Maria Intertie Project bid package (Santa Maria River crossing). 
The Board plans to make a final decision on April 24th to award the construction contract 
after bids are received. The Phase 1 Santa Maria Intertie Project would be an important first 
component of the District's Supplemental Water Program and would allow the Board to 
import water by the middle of 2015. 

Member Miller asked how the Directors voted on the decision to release the request for bids. 
General Manager LeBrun said that the vote was 4 to 1 in favor of releasing bids, with 
Director Blair disapproving of the action. The General Manager noted that Director Blair had 
been looking into water supplies in the Oso Flaco area, at the Phillips 66 Refinery, and from 
the SSLOCSD Wastewater Treatment Facility. Mr. LeBrun said he reminded the Director 
that the Committee was looking at all these alternatives. 

Member Matsuyama asked if there was public comment about release of the request for 
bids. Mr. LeBrun responded that the development community and others expressed support. 
Two individuals had spoken against the project and one had opined that the assessment 
vote represented a vote by the community against the Supplemental Water Project. The 

Copy of document found at  www.NoNewWipTax.com



FEBRUARY 15, 2013 Nipomo Community Services District Page 2 of 11 
SPECIAL MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

opinion was countered by the Board and staff who noted that when a funding plan falls apart 
on a project, it does not mean the project falls apart. 

Member Garson asked if Director Blair was looking into any alternatives that are not being 
evaluated by the Committee and Mr. LeBrun said he was not. 

Member Miller thanked Member Saltoun for presenting to the Board. Chairman Nunley 
noted Members Graue, Woodson, and Matsuyama had attended and he thanked them. He 
said all the Board members had expressed appreciation for all the time and technical 
expertise that had been donated by the Committee. 

Member Matsuyama said she was surprised by Director Blair's alternatives since they had 
been reviewed and largely considered not feasible by the Committee, and particularly since 
he is talking about them this late in the process. 

Member Saltoun said he hopes the public will review the report when it is published and it 
could change the way people view the alternatives. 

Member Saltoun and General Manager LeBrun discussed cloud-seeding. Mr. LeBrun said 
cloud-seeding has taken place in the Twitchell Reservoir watershed. Member Graue asked 
if it had been effective and Mr. LeBrun said he did not know. 

Member Garson asked if Oceano CSD (OCSD) had formalized their offer to the District. Mr. 
LeBrun said there had been no further information. He followed up with Tom Geaslen, the 
OCSD General Manager, but had no additional information. Member Garson asked if 
additional action was required from the Committee on this alternative. Member Miller said 
he thought the Committee had performed their due diligence on the alternative based on the 
information at hand, and Member Saltoun agreed this was similar to how other alternatives 
had been approached by the Committee. 

Chairman Nunley said there could be several alternatives the Board may want to evaluate in 
more detail after the report is finished, and if OCSD continues to contact the District the 
Board could continue evaluating this alternative. 

There was no public comment. 

3. REVIEW DRAFT MINUTES FROM JANUARY 25, 2013, COMMITTEE MEETING 
Chairman Nunley said he would give the Committee several days to review the February 4 
meeting minutes prior to requesting revision or approval at the next meeting. The 
Committee voted unanimously to accept the January 25 minutes with no changes. 

4. REVIEW RANKING MATRIX 
Chairman Nunley introduced the item and mentioned raw scores had been presented to the 
Board of Directors at their February 13 meeting. 

Member Graue presented the summary ranking matrix that his subcommittee had 
developed. He said he felt that totaling the raw scores would not be a measure of what the 
Committee thought was important because some of the columns are redundant, among 
other reasons. He felt the proposed scheme would help emphasize the criteria the 
Committee feels are most important for ranking alternatives. 

Member Garson said he thought the simplified matrix was effective in simplifying the 18 
evaluation criteria and would be a good summary of the Committee's work product. He felt 
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the weighting could be contested. He thought reliability and a long project life could be very 
important, although they are not the highest-weighted criteria, and other Committee 
members could have similar concerns based on what they felt was most important. 
Member Saltoun said he thought Member Watson's suggestion to weight criteria evenly was 
appropriate, and had just level-weighted the major categories in the draft document. 
Member Garson said the Committee would need to make sure they were comfortable with 
that. Member Saltoun said he thought it was important to agree on which criteria go into 
which category. For instance, several criteria could be related to the cost category. 
Member Garson agreed the group would need to reach consensus on how to group the 
criteria. Member Miller said he likes the way the categories were approached and likes that 
cost has a high weighting in the categorized matrix. He would like to revisit how the rubric is 
applied. 

Chairman Nunley noted the Committee had applied a few different weighting methods as 
well as calculating unweighted raw scores, but it did not significantly affect which 
alternatives ranked highest. Member Garson said he thought local groundwater should be 
recalculated based on Member Miller's input given his design experience with wells in the 
area and other information the subcommittee had heard. He thought the Committee should 
tighten these scores as a group. Member Watson said he thought it is valuable to revisit 
scores & the rubric and he felt it would be difficult to explain two levels of ranking or 
weighting to the public. He said he had been considering how the Committee would present 
the ranking results and then also develop recommendations for how the Board should 
proceed. For example, he was pleasantly surprised at how the desalination options rose to 
the top and it made him think about how the Committee should look at those alternatives 
that are longer-term solutions versus those that are shorter-term solutions. Member 
Matsuyama said she thought the Committee was spending too much time worrying about 
scoring and weighting, and the Committee had looked at numbers in different formats and 
different ways and had found the same results. She also felt the Committee was spending 
too much time thinking about how to explain the ranking analysis and results to the public 
whereas the Committee should be spending more time detailing and packaging the projects. 
She said the first public commenter at the Wednesday meeting had noted the Committee's 
ranking process was subjective and she agreed and she felt the Committee's work should 
be focused on the projects. 

Members Watson asked where the matrix should be presented in the report. Member 
Matsuyama suggested the more detailed matrix should be included with the technical 
evaluations in the back of the report so they don't become the focus of the report. Chairman 
Nunley said he had envisioned an Executive Summary that would be a brief intro, 
discussion of process, and recommendations. The matrix could be the next page and all the 
other work products would go in the report. He noted the detailed matrix provides sufficient 
information to allow the District to take some of the alternatives like recycled water that may 
have ranked lower in the matrix, but could be considered more attractive when viewed as 
part of the County's pending regional recycled water study. The matrix provides enough 
information for the Board and staff to reconsider these altematives if new information or 
opportunities are identified. Member Miller said the snapshot summary was important for 
the public based on his experience. Member Saltoun said the summary matrix spreadsheet 
tool could be place on the website for use or review by the public. Member Woodson 
suggested adding patterns to the color so it would print black & white and could be reviewed 
by folks who are colorblind . 

Member Watson asked if alternatives should be separated into categories in the report 
based on which the Committee would recommend pursuing. Chairman Nunley responded 
that the summary matrix allows sorting by rank. Member Garson said he thought the 
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executive summary should sort the altematives by rank and he did not favor splitting the 
project list into categories. 

Chairman Nunley asked Director Armstrong to provide an opinion on the presentation of the 
ranking matrix. Director Armstrong said he would be inclined to put the lowest-ranked 
alternatives in the appendix instead of the executive summary Member Matsuyama and 
Chairman Nunley expressed support for including all the alternatives in the summary matrix 
since the public may not read much farther. Member Saltoun said there could be hyperlinks 
between the summary matrix entries and the detailed evaluation sections. 

Member Watson suggested assigning each alternative with a single number in the matrix. 
Chairman Nunley suggested assigning letters so there would not be confusion with 
numerical rankings. Member Saltoun said it would be simple to do this in the matrix. 
Chairman Nunley expressed support for assigning patterns as well as colors to the summary 
matrix scores. 

Chairman Nunley asked how the Committee members felt about grouping all 18 criteria into 
broad categories, the category assignments themselves; and weighting each broad category 
the same. He said he thought assigning the highest weighting to each cost category was 
appropriate. Member Miller expressed support for the proposed categories and weighting. 
Member Watson asked if buy-in cost should be a third cost criterion for consideration. 
Member Saltoun said he thought State Water would be the only alternative with a "buy-in" 
cost and that cost was included in the capital cost for those variations. Chairman Nunley 
noted that buy-in was broken out in the detailed evaluations. Member Woodson said 
engineering alternatives often group capital and operation & maintenance costs for a single 
cost in order to simplify an analysis. Member Watson said he thought this would prevent 
emphasizing some important differences between cost categories. Member Saltoun said 
buy-in cost could be added as a separate column. Chairman Nunley noted he thought buy
in cost would be difficult to explain to the public, given the subjectivity, especially in one cell 
of a spreadsheet. Member Garson asked if adding buy-in cost would affect the rankings. 
Member Saltoun said scoring this as a new criteria and evenly weighting it within the cost 
category could affect the ranking. 

Director Armstrong suggested showing the cost per acre foot (including amortized capital 
cost) would be a simpler way to present cost alternatives. Various members discussed 
useful life of different project components that would be used for amortizing the capital 
costs. 

Member Saltoun reminded the group that a public commenter had suggested breaking the 
capital and operation & maintenance costs into separate columns at a past meeting in order 
to prevent developing financing, Iifecycle, or amortization assumptions. He felt taking the 
wide range of costs and combining them into a single number would not be meaningful. 
Member Graue said he likes the single number approach which is the standard way that 
desalination companies present their numbers. Chairman Nunley noted that debt service 
can vary widely and recognized that the desalination industry commonly presents estimates 
this way. He thought that not all the reports being used for cost opinions will have sufficient 
information to develop amortized costs per AF. He noted that the desalination studies are 
comparing similar facilities with similar design lives and financing periods so it would be 
easier to compare them on a cost per AF basis. Member Watson said he felt that the 
alternative costs could be presented relatively simply with some assumptions. Member 
Graue said it would be nice to help the ratepayers understand what impact different projects 
would have on their monthly rates. Director Armstrong asked if some of the costs from 
studies would be escalated between the year of the study and today. Chairman Nunley said 
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it could be done. Member Garson asked that the Committee reconsider the initial question 
about including buy-in cost as a separate criterion. He felt the Committee should not try to 
provide a detailed financial assessment nor is it their task. Chairman Nunley said he did not 
think there was sufficient value in adding buy-in cost as a separate column (since it is 
already included in capital cost). Member Miller said he supported "staying the course" and 
letting the Board determine rate impacts after the Committee has completed their work and 
the Board has decided how to move forward. Chairman Nunley said he thought making 
financing assumptions could risk weakening the entire analysis if the Board goes a different 
direction with financing than what the Board had assumed. Members Matsuyama and 
Saltoun quoted the introductory paragraph from the cost section of their State Water 
alternative evaluation. Chairman Nunley suggested including this paragraph in the overall 
cost summary section. 

Member Miller asked if the other Committee members agreed that the summary matrix 
should be in the executive summary with the more detailed work and ranking matrix in the 
appendix of the report. 

Chairman Nunley asked if the Committee members would like to reconsider the rubric in 
order to make sure all members are applying the same approach to scoring the alternatives. 
Member Garson expressed support for the Committee members reviewing the rubric and 
scoring methodology. Member Miller asked if there were other criteria than court 
compliance that should be revisited. Members Watson and Garson discussed going 
through the full matrix one cell at a time. Vice Chair Sevcik asked for the Committee to 
reconsider the 6200 AF supply potential criteria and the score of 5 assigned to the Santa 
Maria Intertie alternatives whereas local groundwater had been assigned a score of 10. 

Member Garson said the committee has assumed that 8 wells could deliver 1000 AFY but 
based on discussion with Member Miller, they recognized that shallow groundwater would 
not be available across the Mesa. Member Garson asked if 22 wells could be located to 
deliver 3000 AFY. Members Miller and Garson agreed on a score of 1 for 6200 AFY supply 
potential. Member Miller thought it was unlikely that 22 wells could be located across the 
Mesa to collect shallow groundwater in the most promising areas without interfering with 
each other. Member Graue said the Committee could only have a "gut feel" about yield. 
Member Miller felt there was probably a significant source of supply in shallow groundwater 
but not 3000 AFY. Member Garson asked how many wells could be constructed. Member 
Miller responded that he thought that 10 or 12 could be installed. Member Garson said he 
accepted the logic and a 5 sounded appropriate for the 3000 AFY supply potential criterion. 
Member Saltoun said he thought the Committee was discussing collecting some of the flow 
going to the ocean instead of installing wells on the Mesa. Member Miller said the shallow 
groundwater withdrawal could be water flowing to the ocean or water on the Mesa, and does 
not need to be an "either/or" choice. Member Saltoun said outflow to the ocean was about 
1000 AFY from the Mesa but the flow picks up considerably farther south according to the 
Papadopulos report. Chairman Nunley said a purveyor on the Mesa cannot drill wells in 
another management area. Member Matsuyama said a member of the public had 
approached the Committee and had asked about the legal opinion that had prevented 
purveyors on the Mesa from acquiring water from other management areas. 
Chairman Nunley discussed the riverside wells, and noted that the concern is based on a 
letter from Santa Maria Valley Water Conservation District (SMVWCD) admonishing the 
NCSD not to withdraw water for which SMVWCD has rights from the river underflow. He 
also noted that a legal opinion on this had been issued by the District's attorney, Jim 
Markman, who had also reviewed the analysis of this alternative in the 2007 Boyle 
Constraints Analysis. Chairman Nunley said based on the percentage of supply potential, at 
1500 AFY it appeared the scores for 1000, 3000, and 6200 AFY supply potential should be 

Copy of document found at  www.NoNewWipTax.com



FEBRUARY 15, 2013 Nipomo Community Services District Page 6 of 11 
SPECIAL MEETING MINUTES 

SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

10,5, and 1. Delivery milestones for 1000, 3000, and 6200 AFY should be 10, 1, and 1 per 
Member Graue. 

Member Miller discussed the court compliance criteria and said in his experience, projects 
that can be mutually agreed upon by all parties and that are not in direct conflict with a court 
order can be accepted by the court. He felt assigning a 10 or 1, based on court compliance 
or non-compliance, was too restrictive. Member Matsuyama said it may be difficult to get all 
the stipulating parties to agree upon a project. Member Miller said alternative projects can 
be presented to the court and an opportunity is provided for stipulating parties to oppose the 
proposal, but the proposer does not need to ask all individual parties for their approval prior 
to presenting it to the court. 

Chairman Nunley said the Bylaws require the Committee to evaluate only alternatives that 
comply with the court stipulation, and the Committee had incorporated that requirement by 
creating a category for it. Vice Chair Sevcik said he agreed with Member Miller that the 
Court would likely accept other imported water options even if they are lower than the 2500 
AFY requirement. Member Saltoun asked if Ed Eby, who was in the audience, could speak 
to the court compliance issue. 

Public Comment: 

Ed Eby, Nipomo resident, said when the Bylaws were written that the Board had only 
considered compliance and non-compliance, but he thought there could be "shades of gray". 
For example, water from OCSD could meet the spirit of the stipulation but would require 
approval from all the parties and the court. It would likely take over a year. The stipulation 
was signed in 2005 and the court order was 2 years later. He asked hypothetically, "Would 
you hold off on any project until you have the court order, or risk proceeding without court 
approval?" Also there is a risk that someone could oppose the project since it would not 
have received court approval, if it had not been received prior to moving forward. 

Mr. Eby suggested using a lifecycle cost instead of individual capital and operation & 
maintenance cost. He said many customers would not see a lot of project capital costs, for 
example from the Phase I Santa Maria Intertie Project, in their bill because NCSD would 
apply budget toward this project instead of another effort. He also wondered if the cost for 
the different options was based on 1000, 3000, or 6200 AFY deliveries. He thought it could 
be cleaner to evaluate cost to deliver water based on the court order. Member Saltoun said 
his committee had evaluated the cost to deliver the maximum amount of water (up to 6200 
AFY) that could be supplied by a particular source. Mr. Eby said this should be 
reconsidered since it could be very expensive to get from 3000 to 6200 AFY. For example, 
it appears the Santa Maria Intertie Project would cost an additional $30M to deliver 6200 
AFY versus 3000 AFY. 

Mr. Eby said costs for an array of wells across Santa Barbara and San Luis Obispo Counties 
must consider length of pipeline and spacing of wells. He said 3000 AFY delivery would 
duplicate the District's well system and would be a very expensive project and feasibility 
should be reconsidered. He said the shallow groundwater could be considered a seawater 
barrier and extracting large quantities of that water could be a risk to intrusion. He thought 
the cost would be much higher than a score of 10 suggests. 

Mr. Eby said he thought the Santa Maria Intertie could be phased as well as desalination 
and could not see why they were scored differently for phasing. He thought the SSLOCSD 
Wastewater Treatment option could provide approximately 3000 AFY and if all that water 
could be reclaimed, a pipeline would be required and a 30-year commitment would be 
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needed. He thought several entities would want that water it became available, and public 
reaction within Five Cities would be negative if it were offered for to NCSD for a long period 
of time. 

He thought carrying the final scores to four decimal points was too precise. 

Member Miller thought from a technical standpoint, shallow wells would be located in SLO 
County but the groundwater study would need to incorporate or consider Santa Barbara 
County. He agreed with Mr. Eby that maintaining water levels along the coast was 
important to prevent seawater intrusion, but shallow water levels are much higher than 
needed to prevent seawater intrusion. There must always be an outflow to the ocean but 
some water may still be available. He thinks, however, it is a very limited supply. If the 
source can be delivered close to point of use, the cost could be low. He did not feel strongly 
about the phasing score for the Santa Maria Intertie. He thought desalination may be a little 
more readily phased and Members Saltoun, Matsuyama, and Graue discussed. 

Chairman Nunley suggested reviewing the rubric. He thought finalizing the report should 
proceed concurrently with finalizing scores. It would take a couple of days to get the 
administrative draft together but would be good to agree on the rubric now. 

Member Matsuyama pointed out that only 4 projects did not assign scores of 1 or 10 to 
Court Compliance. 

Chairman Nunley read several components of the rubric and discussed his concern about 
adding Iifecycle cost or other items to the matrix, given the schedule and the need to report 
findings to the Board to inform their decisions soon. Member Miller said he did not think 
there should be any changes to the cost criteria in the matrix and Member Matsuyama said 
there was sufficient detail in the evaluations to address concerns about buy-in or other 
costs. 

Member Miller suggested assigning scores of 1 to 3 under court compliance for projects that 
are substantially non-conforming with the court order and middle scores for those that could 
be acceptable by the court and stipulating parties but would require approval. Various 
members discussed how to score this criterion. Member Saltoun suggested that the court 
compliance quantity criterion could have scores of 8 to 10 if 2000 to 2500 AFY could be 
delivered. Members Woodson, Miller, and Watson discussed assigning a score of 5 if a 
project is expected to be viewed favorably by the court (under the source criteria). Member 
Saltoun said method and quantity are both defined explicitly in the stipulation, whereas the 
supply (City of Santa Maria) is inferred by the method and language. 

Chairman Nunley noted the court compliance - method criteria accounts for 3% of the total 
score and court compliance is one of the evaluation criteria require in the bylaws. He said it 
sounds like the Committee will assign a 1 or 10 for method and a 1, 5, or 10 for source. 
Member Saltoun discussed the Committee having a conversation in the past that the court 
may be more open to a different method than a different quantity. Member Saltoun 
suggested 1 point if it does not comply; 5 points if it is likely to be approved; and 10 points if 
it is in compliance (both method & source). Member Matsuyama and Chairman Nunley 
discussed the history of splitting the original court compliance criterion into multiple criteria. 

The Committee members voted unanimously to assign a score of 1, 5, or 10 for method and 
source; and scale of 1-10 for quantity, varying by amount proportional to 2500 AFY. 

There was no public comment on the motion. 
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Member Miller asked Chairman Nunley to adjust scores based on the motion. 

The Committee next discussed critical milestones for delivery. Under 6200 AFY milestone, 
Member Saltoun suggested noting a date for delivery. Chairman Nunley responded that the 
rubric identifies the schedule as "past 2030" and Member Saltoun suggested adding 2030 to 
the criterion title. 

The Committee unanimously voted to accept the rubric for critical milestones for delivery 
and to ask that the rubric be revised to emphasize the 2030 date for 6200 AFY delivery. 
They also voted to direct the Chairman to apply these changes to all the scores for review 
by the full Committee. 

Member Miller suggested revising the desalination score for phasing to match the score for 
the Santa Maria Intertie project. 

Chairman Nunley suggested that he create a draft version of the matrix based on applying 
the rubric and circulate it to the Committee for consideration. Member Saltoun expressed 
support since the Chairman had been the only person who had seen all the alternative 
evaluations. Member Graue specified this would be focused on the court compliance areas 
and phasing as discussed. Members Watson and Miller asked that any changes be 
highlighted with notes. 

Public Comment: 

Ed Eby noted that all desalination projects would require pilot testing so that note should be 
assigned consistently. Member Graue asked if pilot testing would be required for reverse 
osmosis. Mr. Eby responded that wells and other components would require testing. 
Chairman Nunley said piloting would be required for developing beach wells and for nailing 
down pretreatment requirements. Member Miller clarified that the technology for solar 
distillation would need to be piloted. 

The Committee voted unanimously to direct the Chairman to look at scores already entered; 
look at the narrative analysis submitted by subcommittees; look at the rubric; show revised 
scoring for the entire matrix; and send it out to the subcommittees for consideration and 
modification. 

Member Watson asked if local shallow groundwater would refer to wells inside the NMMA or 
outside the NMMA. He asked for clarification since the description in the matrix identifies 
the need for a groundwater study in SLO and Santa Barbara Counties. Member Matsuyama 
said her subcommittee would clarify this item. 

Chairman Nunley said pipeline costs would be important to capture since multiple wells 
would be required and tying them together could be a significant cost. He also said the 
subcommittee should consider water quality. Member Miller said that water for use by golf 
courses or process water for Phillips 66 would not likely require treatment although this 
could change over time; for instance, nitrate concentrations are currently below maximum 
contaminant levels but could change. 

Chairman Nunley said he thought the facility costs for solar distillation, due to the size of the 
land area, could be understated since pipeline costs, roads, and supporting facilities could 
be significant. Member Graue said the costs were very preliminary at this stage anyway, 
except for pipelines to and from the site. Chairman Nunley said he thought the power cost 
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appeared to be appropriate but capital costs could be significantly higher than reverse 
osmosis. Member Graue said he had used 2 liters/sq meter/day but efficiency could have a 
large impact on land area required. 

Member Saltoun said the statement "pilot testing required for proof of concept" should be 
applied to the solar distillation descriptions in the matrix and Members Matsuyama and 
Graue expressed support. 

Member Saltoun suggested "regional basinwide aquifer study and modeling in SLO and 
Santa Barbara Counties required" should be added to the local shallow groundwater 
description in the matrix. Member Matsuyama asked Member Saltoun to take the 
background color off of the matrix so it will be more readable. She also suggested that the 
cost criteria titles note that this is the cost to deliver 3000 AFY. Chairman Nunley said the 
rubric could be modified to note that costs were developed for either 3000 AFY or for the 
"design flow". Member Matsuyama said the cost titles could reference the rubric for 
definition. 

Member Saltoun suggested adjusting the court compliance titles to include "part 1" and "part 
2" since they are separated across different major categories. 

Member Saltoun said the subcommittee had preliminarily determined which criteria should 
go in which category, and the Committee should agree or modify the categories. 

The Committee unanimously voted to accept the draft categories as proposed by Member 
Saltoun's subcommittee. 

5. COORDINATE COMPLETION OF DRAFT REPORT AND BOARD PRESENTATION 
Chairman Nunley presented the item. Member Matsuyama asked if the Board needs a draft 
report in advance of the Board meeting on February 27. Chairman Nunley said he had 
assumed he would send out the full administrative draft today for comments by the 
subcommittee, and then make any changes early next week. He asked the Vice Chair if the 
draft report could be walked into the next meeting. Member Matsuyama asked if the 
Committee would go back to the Board in 2 weeks to respond to comments in order to allow 
time for review. She thought this would give the public the same opportunity. Chairman 
Nunley said the draft final report represents the Committee's complete analysis and all work 
has been performed in public. He would not see making major adjustments after the draft 
final is submitted based on comments from the Board or the public. Member Garson said 
the value with presenting the draft would be for the Committee to be able to address any 
major problems if they are identified by the Board. 

Chairman Nunley said he thought he should send the revised matrix and rubric out to the 
subcommittees by Monday. He said the Committee members will be looking at the 
introduction (drafted by Member Watson), recommendations, and other subcommittees' 
work for the first time. Member Miller thought the Committee may want to have another 
meeting next Friday so the full Committee could approve the report as a draft with edits 
based on their discussion. That would allow a few days early the following week to make 
copies and distribute by Wednesday, February 27th. Otherwise, trying to provide the report 
in the Board packet would not allow sufficient time to resolve any conflicting comments from 
Committee members. 
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Member Garson said it would appear the goal of the next meeting would be to debate or 
discuss any changes, then edit or correct items. This would be the sole purpose of the next 
meeting. 

Vice Chair Sevcik said he has safety training next Friday and cannot make the meeting. He 
said he is comfortable with the Committee meeting that day since it appeared there was not 
another good day or time for the Committee members to meet again. He felt the discussion 
by the Committee on resolving the rubric and scores had addressed some of his concerns. 

Member Matsuyama said she would provide a revised conservation section by Monday. 
Member Graue noted Chairman Nunley would send the groundwater section to the NMMA 
Technical Group for comments. Chairman Nunley noted he was working with a 
subcommittee on the surface water, recycled wastewater, and regional intertie sections. 
Member Saltoun noted his subcommittee would take another look at capital costs for solar 
distillation. The Graue/Matsuyama/Saltoun subcommittee said they would provide a revised 
agricultural and industrial reuse evaluation on Monday. 

Member Saltoun asked the Committee to confirm that the weightings were acceptable as 
proposed and various members noted that the last motion captured weightings as well as 
categories. He also asked the Committee to confirm that letters would be added to identify 
each alternative and variation. Member Saltoun asked if the comment column should be 
removed from the summary matrix and various members agreed this should be removed. 

Member Matsuyama asked if the GIS map would be completed by the Board meeting. 
Chairman Nunley said he would provide a board if the map can be completed by then. 
Chairman Nunley suggested a PowerPoint file for the presentation could include the bulleted 
recommendations, the summary matrix, and the cost summary table. 

Member Saltoun said he would have all the edits compiled in the matrix and supporting 
sheets so the Chairman can send his suggested scores on the update matrix. 

The Committee voted unanimously to send revised sections to the Chairman on Monday; 
schedule the next meeting on February 22 at 11 AM to review the draft report; and present 
the report findings and provide the draft report to the Board on February 27. 

Member Graue asked the Chairman to provide hard copies of the draft report as early as 
possible, prior to the meeting on the 22nd, and the Chairman said he would make copies 
available for members at the District office. 

Member Saltoun suggested some additional wording for the recommendations based on 
discussions he had with members of the public following the last Board presentation by the 
Committee. Member Graue felt the proposed wording of the aquifer management study 
would address some of the concems expressed by Paavo Ogren. Member Matsuyama said 
she would be including suggestions in the conservation section to help low-income users. 
She mentioned PG&E's programs to ensure low-income customers have heat during the 
winter. Chairman Nunley noted that unlike PG&E, NCSD is a non-profit so the community 
would need to decide to take on more burden to support these customers. Member Miller 
said SLO County is looking into Community Development Block Grant (CDBG) funds for 
these types of issues so there may be some creative solutions out there. Members 
Woodson and Matsuyama said they would like to see NCSD maximize opportunities like 
that. Member Garson and Chairman Nunley discussed opening this recommendation to all 
water users and all stipulated parties on the Mesa. Member Watson discussed 
recommending the District and other parties minimize impact of water rate adjustments on 
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SUPPLEMENTAL WATER ALTERNATIVES EVALUATION COMMITTEE 

all users, and in particular low-income customers. Member Graue asked if this statement 
implied that the District is not already doing this, and Member Watson responded that he did 
not think that was the case but just wanted to emphasize the importance of minimizing 
ratepayer impacts. 

The Committee unanimously voted to accept changes to the recommendations as modified 
during the discussion. See below: 

Add an introduction to the Recommendations as underlined: 

Nipomo Community Services District. stipulated partners, and all water users in the Nipomo 
Mesa Management Area are encouraged to: 

Make the following changes (as underlined): 

1. Press for a complete aquifer management study to develop a unified model covering the 
full extent of the Santa Maria Groundwater Basin and analyze the optional development 
schemes for use of the water in the Santa Maria Groundwater Basin, considering rainfall 
and users' pumping plans. 

4. Consider solutions that may provide less supplemental water individually, but together 
can help meet the Nipomo Mesa region's needs. 

Add Recommendation 7: Pursue opportunities to minimize the impact of water rate 
adjustments on all users, and in particular low-income customers. 

Chairman Nunley asked if the Committee would want to expand the recommendations and, 
if so, who should be assigned to do so. Members Garson, Watson, and Miller expressed 
support for keeping the recommendations as bullet points. 

There was no public comment for this motion. 

6. ASSIGN COMMITTEE MEMBERS TO PRESENT DRAFT REPORT TO THE BOARD 
This item was deferred. 

7. PRESENT REFERENCE DOCUMENTS FOR REVIEW AND ACCEPTANCE 
This item was deferred. 

8. SET NEXT COMMITTEE MEETING DATE AND TIME 
The Committee unanimously voted to meet on February 22 at 11 :00 during the Item 5 
discussion. 

9. ADJOURN 
Chairman Nunley adjourned the meeting at 12:08 PM. 

ATTACHMENTS 
Draft Matrix 
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MCA Position Paper on the SW AEC Report 
IAttachment 2 

MCA position paper on the SWAEC Report 

SUMMARY 
1. MCA commends the SWAEC for its diligence and very hard work in analyzing the 

multitude of options for bringing supplemental water to the Mesa. These seven 
citizens gave freely of their time and talents and the results will take considerable time 
to digest. We hope the recommendations will be used to develop water policies 
throughout the Mesa and that a similar effort that includes all of South County can be 
continued. 

2. MCA agrees completely with the seven recommendations of the SWAEC, including 
the fact that the recommendations do not include building a pipeline to Santa Maria. 

3. MCA does not agree with the altematives analysis and alternatives ranking. We feel 
there are missing elements and the scoring matrix is only a guide because it cannot 
produce an exact ranking. The real value of the matrix is that it shows the most likely 
candidates for further study, once the basin water model is available. Only then can 
the "best" options be chosen and defended to the public who will ultimately end up 
paying for it. 

DISCUSSION - SWAEC RECOMMENDATIONS 
MCA endorses the number one recommendation of the SWAEC for a full-scale modeling 
of the Santa Maria aquifer. The Court-appointed NMMA has recommended this study for 
four years. The costs for such a study are projected to be less than $1 M for the SLO 
County portion. However, this modeling must be undertaken and supported by the 
Boards of Supervisors in both San Luis Obispo and Santa Barbara Counties with costs to 
be shared. SLO County already has some funds available to begin the study and MCA will 
endorse any proposal (including a ballot initiative) to complete this important work. 

DISCUSSION - ALTERNATIVES 
MCA has found three discrepancies in the list of alternatives: 
1. The Riverside Wells option should be included, as it is a smaller, faster, cheaper 

alternative than the Phase 1 Pipeline because: 
• Both the Riverside option and the Phase I option pump groundwater from the 

same basin and move it to the Mesa - the pipeline just pumps the groundwater 
from farther away, requiring miles of street piping in Santa Maria, a slant drill under 
the riverbed, and a chloramination station on the SLO county side of the river. 

• By drilling wells on the SLO County side, the same benefits are obtained without 
the expense and construction in SB County. 

• There is no 30-year commitment to the City of Santa Maria for expensive water. 
• The argument that SLO County cannot drill wells in SLO County is ridiculous. Why 

can the City of Santa Maria drill wells in the same basin to export water and NCSD 
cannot? This argument fails to pass the "smell" test. 

2. The Full Santa Maria pipeline should be sent to the "Remove from Consideration" 
category because of the recently failed Prop 218 vote and the previous two negative 
votes for state water in Nipomo. Haven't the people sent a clear enough message? 
This option will never get funded and, therefore, never get built. Why waste time 
evaluating an infeasible option? 

3. The Phase 1 pipeline should be re-evaluated to ensure it is financially feasible. If the 
project cannot be properly financed, then it is infeasible and should be dropped. 
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NCSD has not shared the details of how they plan to finance the project and how that 
plan will affect the ratepayers of Nipomo. Piling bond payments and expensive water 
costs onto the community is a path towards bankruptcy. Running out of money after 
the fact would become critical to the real and long-term solutions that your committee 
has investigated. 

DISCUSSION - SCORING MATRIX 
There are too many inconsistencies in the assigned numbers to list here, but a simple 
example demonstrates the variability in the ranking. 

1. The scoring allots 33% to each of the three categories. Why not 25/50/25? 
After all, the Prop 218 vote shows the public is concerned about costs and no 
option that requires public funding will win if it is too expensive. By readjusting 
the weights to more correctly account for the cost factor, the phase 1 pipeline 
ranking will drop from the number 1 rank to something lower. 

2. How can the supply criteria give a 10 to all the Phase I pipeline categories? 
Phase 1 only delivers 650 AFIY and does not meet the "Court Order". So all of 
these slots should be a 1, not a 10, again reducing the rank of the pipeline 
option. 

THE PIPELINE OPTION 
MCA strongly opposes NCSD's plans to build a pipeline to Santa Maria. We recognize 
that the SWAEC had no choice due to the severe constraints imposed by NCSD's 
purpose and goals document. This pipeline was overwhelmingly rejected in a Prop 218 
protest by the Mesa residents from every water supplier. The major supporters were the 
developers -- $3.3 M (out of $6.9M 'yes' votes) from Trilogy's Woodlands Ventures and 
Shea alone. NCSD's current financing plans through COPs are untenable, not insured, 
may not be saleable on the market and could lead to bankruptcy of the district (anyone 
heard about Los Osos?). MCA pledges to fight any water rate increases on NCSD 
customers to pay for this flaunting of the will of the people 

NCSD has not revealed the cost of the water this pipeline will bring, nor have they 
revealed any new agreement with the City of Santa Maria to reduce water costs. Based 
on previous agreements, MCA estimates that in 2015 the water plus O&M will cost $1,800 
per acre-foot or $1.8M for 1000 AF. Will NCSD customers have to foot the entire bill for 
both pipeline and water? 

MCA agrees that supplemental water may be needed in the future . However, NCSD has 
never proved that a water shortage is imminent. In fact, the shallow water aquifer is rising. 
MCA does recognize that the Mesa's deep aquifer has a depression near the intersection 
of Highway 1 and Willow Rd. that is caused by NCSD's pumping 1,000 acre-feet a year 
from the Eureka and Via Concha wells near that intersection. Reducing that pumping by 
50% would likely allow the depression to recover. NCSD has other wells that can be 
increased and also could drill wells elsewhere for much less than the $14M cost of the 
Phase 1 pipeline. 

MCA hopes the will of the people will prevail and that the San Luis Obispo Board of 
Supervisors will endorse the water basin modeling and enlist the cooperation of Santa 
Barbara County so that intelligent decisions regarding supplemental water can be made. 
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Nipomo South Rainfall Data I SLO County Water Page 1 of2 

S LOCou ntyWater .org 
San Luis Obispo County Water Resources 

Division of Public Works 

Home> Water Resources> Data> Precipitation> Active> Real Time> Nipomo South 

! Flood Control Major ProjeclJi .:.. Water Qualit, Lab Water Re!liourcl 

Site Information 

Located 

Nipomo South 
(Sensor 730) 

• Nipomo Coummunity Service District (NCSD) equipment yard, 
Nipomo, CA. 

Established 
• July 1992 

Annual Average Rainfall 
• 16 inches 

Rainfall 
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Nipomo South Rainfall Data I SLO County Water 

DIADvisor™ Web Reports 

Nipomo South Precipitation 
(Sensor 730) 

Period: 3/22/2013 10:00:07 AM to 4/5/2013 10:00:07 AM 

Date/Time In for Report Accum Inch Pd Accumulated Rain 

04/05/13 02:58:22 AM 0.000 6.929 0.039 

04/04/13 02:58:21 PM 0.000 6.929 0.039 

04/04/13 07: 16:52 AM 0.039 6.929 0.039 

04/04/13 02:58:20 AM 0.000 6.890 0.000 

04/03/13 02:58:19 PM 0.000 6.890 0.000 

04/03/13 02:58:18 AM 0.000 6.890 0.000 

04/02/13 02:58:17 PM 0.000 6.890 0.000 

04/02/13 02:58:16 AM 0.000 6.890 0.000 

04/01/13 02:58: 15 PM 0.000 6.890 0.000 

04/01/13 02:58:14 AM 0.000 6.890 0.000 

03/31/13 02:58:13 PM 0.000 6.890 0.000 

03/31/13 02:58:13 AM 0.000 6.890 0.000 

03/30/13 02:58: 11 PM 0.000 6.890 0.000 

03/30/13 02:58:10 AM 0.000 6.890 0.000 

03/29/13 02:58: 10 PM 0.000 6.890 0.000 

03/29/13 02:58:08 AM 0.000 6.890 0.000 
n'J/'O/1'J n, .. ::o.n7 nM n nnn c. onn n nnn 

Date/Time: Specifies the date and time the County Computer detected a transmission from the sensor. 

In For Report: Specifies the incremental rainfall (in inches) reported between successive data transmissions. 

Accum Inch: Specifies the accumulated rainfall (in inches) reported since July 1st. 

Pd Accumulated Rain: Specifies the accumulated rainfall (in inches) reported in the last fourteen (14) days. 

Interval Rain: Specifies the accumulated rainfall (in inches) reported in the last ten (10) minutes. 

Page 2 of2 

# Hour Rain: Specifies the accumulated rainfall (in inches) reported in the last one (1) hour, three (3) hours, six (6) hours, etc. 

Copyright© 2008 - 2013 San Luis Obispo County 
Feedback I Site Map I Search 
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Nipomo East Rainfall Data I SLO County Water Page 1 of2 

SLOCountyWater.org 
San Luis Obispo County Water Resources 

Division of Public Works 

Home> Water Resources> Data> Precipitation> Active> Real Time> Nipomo East 

I -Fi~~d Co~trol - -M~jo;Pr-;;j-~;;---~-W;;r Qu;!it;L~b W~-~-r R~~-ourci 
1.._._ .. _ __ _ ____ ____ ______ •. __ _ _ ______ _ 

Site Information 

Located 

Nipomo East 
(Sensor 728) 

• Nipomo Community Service District (NCSD) water tanks, 
Nipomo, CA. 

Established 
• November 18, 1999 

Annual Average Rainfall 
• 18 inches 

Rainfall 
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Nipomo East Rainfall Data I SLO County Water 

DIADvisor™ Web Reports 

Nipomo East Precipitation 
(Sensor 728) 

Period: 3/22/2013 10:00:07 AM to 4/5/2013 10:00:07 AM 

Date/Time In for Report Accum Inch Pd Accumulated Rain 

04/05/13 07:42: 18 AM 0.000 5.827 0.039 

04/04/13 07:42:17 PM 0.000 5.827 0.039 

04/04/13 07:42:17 AM 0.000 5.827 0.039 

04/04/13 07:17:20 AM 0.039 5.827 0.039 

04/03/13 07:42: 16 PM 0.000 5.787 0.000 

04/03/13 07:42: 15 AM 0.000 5.787 0.000 

04/02/13 07:42:14 PM 0.000 5.787 0.000 

04/02/13 07:42: 13 AM 0.000 5.787 0.000 

04/01/13 07:42: 12 PM 0.000 5.787 0.000 

04/01/13 07:42: 11 AM 0.000 5.787 0.000 

03/31/13 07:42:10 PM 0.000 5.787 0.000 

03/31/13 07:42:10 AM 0.000 5.787 0.000 

03/30/13 07:42:09 PM 0.000 5.787 0.000 

03/30/13 07:42:09 AM 0.000 5.787 0.000 

03/29/13 07:42:07 PM 0.000 5.787 0.000 

03/29/13 07:42:07 AM 0.000 5.787 0.000 
n-:J/'0/1-:J n7.A,.nc rJM n nnn t:: 707 n nnn 

----
DatelTime: Specifies the date and time the County Computer detected a transmission from the sensor. 

In For Report: Specifies the incremental rainfall (in inches) reported between successive data transmissions. 

Accum Inch: Specifies the accumulated rainfall (in inches) reported since July 1st. 

Pd Accumulated Rain: Specifies the accumulated rainfall (in inches) reported in the last fourteen (14) days. 

Interval Rain: Specifies the accumulated rainfall (in inches) reported in the last ten (10) minutes. 

Page 2 of2 

# Hour Rain: Specifies the accumulated rainfall (in inches) reported in the last one (1) hour. three (3) hours. six (6) hours, etc. 

-------

Copyright © 2008 - 2013 San Luis Obispo County 
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Many files on this website are in PDF format 
You will need Adobe Reader to view these files 

Click here to download Adobe Reader "-__ -'1 
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Date 
Outreach 

Started 

3/20/2013 
Construction 

Banner 

3/27/2013 Press Release 

3/27/2013 Press Release 

3/28/2013 Website Updates 

3/28/2013 SDLFAward 

3/29/2013 Chipping Event 

4/4/2013 
District 

Newsletter 

Updated 4/4/13 I Jessica Matson 

NCSD Outreach Summary 

April 2013 

Description 

Banner for Blacklake Well 4 Pump 

Replacement 

Board Recommends Forming Solid 

Waste Committee 

Board Presents Resolution of 

Appreciation to Supplemental 

Water Alternatives Evaluation 

Committee 

Adding Board bios & emails; 

updating District's website 

Making improvements to website 

for the Special District Leadership 

Foundation's "District 

Transparency Certificate of 

Excellence" 

Working with Cal Fire to advertise 

and promote local Chipping Event 

in May 

Second quarter newsletter for May 

15th distribution 

Status 
Date 

Completed 

At printing 

Complete 3/28/2013 

Complete 3/28/2013 

In Progress 

In Progress 

In Progress 

In Progress 

Copy of document found at  www.NoNewWipTax.com



BLACKLAKE WEIL 4 PUMP 
REPLACEMENT PROJECT 

Nipomo Community Services District 

Scheduled Completion - Fall 2013 

Construction Manager - Cannon, San Luis Obispo, CA 

Contractor - Sansone Co., Inc., San Luis Obispo, CA 

Copy of document found at  www.NoNewWipTax.com



A4 FRIDAY, MARCH 29, 2013 www.theadobepress.com 

SPEAKING 
Bottledvs. tap water: What do you value 7 

'Ibemissi<mofNipomo 
Cooununity Services Dis
trictiltopmvideits cus
tcmers withreliable, quality 
and cost-effective services 
DlJW IIIIdIn the future. 

Whenwethinkofva1ue, 
wetbinkofalot of things: 
tli:evalue ofa tBnkOf.gas, ~ 
vahieofour borne, thevalue 
of our vehicle, tbevalue of 
food in ounefrigerator. 

~~cJe
fiJ)eS'~" 8§"thequality 
r:lS«oetbingtbatma1ceSit 
more ex less desirable, use
ful,andatbingofqua1ity 
bavDigjntrinsjcworth." 
Whataboutthe~'Of 

l'UDD.ingwaterinour 
'homes? . 

Did knowtb~t'it cosfs JOU ~ , . 
IDiIIioDSofdollarsto'QPemte, 
andmaintainNipcXno'swa
tersystem? DuriDgtbe 

2012-13fiscal)'e8r,$3.6mi1-
Jionfromthedistrict'swater 
Dmdwenttoopemteand 
maintainthewater~ 

'It'sa24n J%OCE!SS aftrea1-
mg, analyziDg.,delWerlng, 
~andretummgwa
teriotDtbeenvimnment. 

Tobreakitdownmore: . 
Beforewaterisdelivmd 
tbroughyourfaucets, it is 
treated and tested for quality 

andsafety. YOU[used~ 
istbencollected, bested 
againandretumedsafelytO 
tbeenvironment. ' 

'lbatprocess continlJesai 
day,ewryday. 
Wbenc:omparq,~ 

servicetowidelyusedcon
sumer goods. tbevalue of 
water service is dear. 

The aver&gepriceperl'-l
lonofgasis$4;·tDe~ 

. _n... .... Ofooffee pnceper'~ -
from a coffee shopis $22; the 
price per gallonofbottled 
waterean be as bigbas $25. 

Now, wbatdoJOUpayfor: 
agaDonofwaterdelivered 
dfrectlytoyuurbome,?1be 
answeris $0.004 per gdon. 

'lbat'srigbt, youpay less 
tbanl cent per gallon for 
treated, safe drin1dugwat.er 
deJiwreddilectlytoyour 
home. 

JnadditiontocoveriDg 
normalwateruse,JOUrcost 
aha funds 3IDi11icmga1loos 
ofwaterinstmage, wbfchis 
Ie8dysbouldafire lna1cout 
in)'OUl' bomeorCODlllDDJity. 
Wbatabalpin. 

Wevaluewatertosuppqrt 
life. we vahiewater t'oSbp
portbea,ltli~ safety. We 
va1!Iewab;tosuPPOlt'our 
pIopeltyva1ues,l~ 
andrecreat:iQn.Atany<;mt, 
tbe~ofwmrserviceiS 
incomp8rable. 

Jfyoubavequestioos CI.' 
MIJJIJJ(!Ilb abouttb!s col
umnorNCSD services, 
pleasecootactme. 

MichaelL£Bnmisthe 
giiJmJlriza1ioger of the 
NipgmDQommimitjStrvicts 
I>iItric#. ~bereachedby 
C4llinj",?29-1133 or fJyemail 
at info@ncsd.ca.p. 

M3rchiano: 
Contil1Jed fromAl 

bloodcelk. 
An aspiring dancer, she 

wasctiagrnedwiththedis
ease inDecember 2007 SDd 
~t18montbsin treat
ment:. 
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Board Authorizes 

1/10/2013 Purchase of New Service 1/10/2013 1/10/2013 
Truck 

Board Ratifies 

1/10/2013 Committee Assignments 1/10/2013 1/10/2013 
for 2013 

Board to Consider 

1/10/2013 Revision of District's Bill 1/10/2013 1/10/2013 
Payment Policy 

Board Authorizes 

Representation for 

1/10/2013 Nipomo Mesa 1/10/2013 1/10/2013 
Management Area 
Technical Group 

Board Commends 

District's Finance 

1/24/2013 Director for Twenty 1/24/2013 1/25/2013 
Years of Outstanding 

Service 

Board Awards Contract 

1/24/2013 
for Blacklake Sewer 

1/24/2013 1/25/2013 
Master Plan to Michael 

K. Nunley & Associates 

Board Considers 
Requests for New Water 

1/24/2013 Service at Jim Miller 1/24/2013 1/25/2013 
Park and New 

Development 

Press Release log 
2013 

Media Date PR Media 

Published Published Published 

Times 
1/18/2013 

Press 

SM Times 1/18/2013 Adobe 

Adobe 2/1/2013 SM Times 

Adobe 2/1/2013 

Tribune 1/31/2013 Adobe 

Date PR Media Date PR Media Date PR 

Published Published Published Published Published 

I 

1/18/2013 
Times 

Press 
1/25/2013 Univision 1/18/2013 

2/24/2013 

2/1/2013 SM Times 2/4/2013 
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Committee Develops 

2/5/2013 
Initial Ranking of 

2/5/2013 2/6/2013 
Supplemental Water 

Alternatives 

Board Authorizes 

2/14/2013 
Bidding for 

2/15/2013 2/15/2013 
Supplemental Water 

Project Phase 1 

Board Approves 

2/14/2013 
Financing Plan for 

2/15/2013 2/15/2013 
Supplemental Water 

Pipeline Project 

Committee Presents 

2/14/2013 
Preliminary Findings on 

2/15/2013 2/15/2013 
Supplemental Water 

Alternatives 

Board Approves an 

2/14/2013 Increase to District Trash 2/15/2013 2/15/2013 
Rates 

Board Awards Contract 

2/14/2013 for Auditing Services to 2/15/2013 2/15/2013 
The Crosby Company 

Board Considers 

2/14/2013 
Revising Policy on New 

2/15/2013 2/15/2013 
Water Service 

Applications 

District Suspects Illegal 

2/25/2013 Dumping In Sewer 2/26/2013 2/26/2013 
System 

--
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2013 

Media Date PR Media 

Published Published Published 

Adobe 2/8/2013 SM Times 

SM Times 2/16/2013 Tribune 

SM Times 2/16/2013 Tribune 

SM Times 2/16/2013 Tribune 

Adobe 2/22/2013 

Tribune 2/18/2013 Adobe 

KCOY 2/26/2013 SM Times 

Date PR 

Published 

2/10/2013 

2/18/2013 

2/18/2013 

2/18/2013 

2/22/2013 

2/27/2013 

Media Date PR Media Date PR 

Published Published Published Published 

KCOYOn 
2/13/2013 

Air 

Adobe 2/22/2013 Sun 2/27/2013 

Adobe 2/22/2013 Sun 2/27/2013 

Adobe 2/22/2013 

SMTimes 2/25/2013 

Tribune 2/28/2013 Adobe 3/1/2013 
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Supplemental Water 

Alternatives 
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2/28/2013 
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2/28/2013 
Summary of 2012 

Operational Highlights 

Board Initiates Process 

2/28/2013 to Allow Applications for 2/28/2013 
New Water Service 

Board Initiates Process 

to Allow Relief to 

2/28/2013 Customers with High 2/28/2013 
Water Bills Caused by 

Leaks 

District Awards Contract 

2/28/2013 for Well Repairs to 2/28/2013 
Sansone Company, Inc. 

Board Allows Sent by 

3/14/2013 Applications for New MSL 
Water Service 3/13/13 

District Awards Grant 
Sent by 

Funds for Solid Waste 
3/14/2013 

Removal to Nipomo 
MSL 

Chamber of Commerce 
3/13/13 

~ - -
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2/28/2013 

2/28/2013 

2/28/2013 

2/28/2013 

3/18/2013 

3/18/2013 

Media 
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Date PR Media 
Published Published Published 

Tribune 2/28/2013 

Adobe 3/8/2013 SM Times 

Tribune 3/13/2013 Sun 

Date PR Media Date PR Media Date PR 
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I 

3/27/2013 
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3/18/2013 

3/29/2013 
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FOR IMMEDIATE RELEASE 

Date: March 28, 2013 
Contact: Michael S. LeBrun, General Manager 
Nipomo Community Services District 
148 S. Wilson St., Nipomo, CA 93444 
Phone: (80S) 929-1133 - Email: mlebrun@ncsd.ca .gov 

Board Recommends Forming Solid Waste Committee 

On Wednesday, March 27th, the District's Board held their regular meeting at 9AM and recommended the formation of a 

solid waste committee. 

Currently solid waste franchise fees fund District solid waste programs, grants, and administration. The committee will 

focus on reviewing program services. 

The Board appointed Director Dan Gaddis as committee Chairperson and Director Bob Blair as the second member. 

Next Scheduled Board Meeting: Wednesday, April 10, 2013, 9AM, District Board Room 148 South Wilson, Nipomo 

For more information or to view the minutes, please contact the Nipomo Community Services District at 929-1133 or visit 
www.ncsd.ca.gov. 

### 

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to 
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as 
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with 
reliable, quality, and cost-effective services now and in the future. 

Copy of document found at  www.NoNewWipTax.com



FOR IMMEDIATE RELEASE 

Date: March 28, 2013 
Contact: Michael S. LeBrun, General Manager 
Nipomo Community Services District 
148 S. Wilson St., Nipomo, CA 93444 
Phone: (80S) 929-1133 - Email: mlebrun@ncsd.ca.gov 

Board Presents Resolution of Appreciation to Supplemental Water Alternatives Evaluation Committee 

On Wednesday, March 27th
, the District's Board held their regular meeting at 9AM where they adopted and presented a 

Resolution of Appreciation to the Supplemental Water Alternatives Evaluation Committee members. The Board recognized 

and commended volunteer citizens Sam Saltoun, Dan Garson, Dennis Graue, Kathie Matsuyama, Robert Miller, Dave 

Watson, and Dan Woodson who comprised the voting membership of the Committee. 

The Committee was formed and tasked with conducting an evaluation and ranking of alternatives for delivering 

supplemental water to the District. Between September 2012 and March 2013, members held 13 public meetings and met 

in sub-committees eight times. Each member of the Committee invested hundreds of hours on individual research, sub

committee, and committee participation. 

On February 27th
, the Committee presented a final ranking of supplemental water alternatives and a comprehensive report 

documenting the process and basis for their ranking. The Committee ranked building an intertie pipeline between the City 

of Santa Maria and the District as the top alternative for delivering a supplemental water source to the Nipomo Mesa. They 

also developed a set of water resource management recommendations to be considered. 

Director Gaddis stated "I am impressed with the quality of work produced and commend these volunteers for a job well 

done." Board President Harrison agreed "The work of this committee is significant and appreciated." 

Next Scheduled Board Meeting: Wednesday, April 10, 2013, 9AM, District Board Room 148 South Wilson, Nipomo 

For more information or to view the minutes, please contact the Nipomo Community Services District at 929-1133 or visit 
www.ncsd.ca.gov. 

### 

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to 
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as 
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with 
reliable, quality, and cost-effective services now and in the future. 
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414113 Nipomo del.€lopers' thirsts are quenched--for now I News I Santa Maria Sun, CA 

Santa Maria Sun I News 
The following articles were printed from Santa Maria Sun [santamariasun.com] - Volume 14, Issue 3 
Share: 

Nipomo developers' thirsts are quenched--for now 

BY FRANK GONZALES 

Developers in Nipomo once again have access to water for new projects thanks to a recent ordinance by the Nipomo 

Com m unity Services District. During its March 13 meeting, the district board unanimously voted to im mediately suspend a 

previous ordinance that had halted the processing of new water-service applications. 

The new ordinance-along with the date of its implementation-was set at the Feb. 27 board meeting. The limit on new 

water-service applications had been put in place after voters turned down plans last June for an inter-tie pipeline to receive 

water from Santa Maria. The NCSD has been searching for new sources of water since a judge ordered nearly two decades 

ago that it provide at least an additional 2,500 acre-feet per year to its residents in a court settlement over water rights in the 

Santa Maria Valley Groundwater Basin. 

On Feb. 13, the board approved funding for a scaled-down version of the pipeline to Santa Maria that would require no 

additional taxes; as a result, the board also voted to consider ending the suspension on new water-service applications. At. 

the time of that meeting, the board had discussed the idea of opening new applications only to developers who had already 

begun projects, but the new ordinance doesn't have such a requirement. 

To clarify this, Michael LeBrun, general manager for the district said, "We continued to process for anybody who was in our 

pipeline, if you will, or in our process for application. We never halted those folks." 

Nevertheless, byvoting to suspend the previous ordinance instead of repealing it, the door has been left open to reinstate 

the limitation if the water situation changes, according to a press release released by the district regarding the decision." 

"If something goes awry with our schedule as we move forward on the supplemental water, then [the district is] going to 

move right back to moratorium, because we think it's critical that the com m unity has a supplemental source of water before 

we continue signing up new customers," LeBrun added. 

One example of such a change is if the district doesn't choose a bid for the inter-tie pipeline's construction. This is unlikely 

as of now, given that LeBrun noted how more than 30 contractors have attended pre-bid meetings. The board is scheduled 

to look at all of the bids for the inter-tie pipeline atthe end of the month. 

For now, all developers can apply-and they are: "There has been interest. We've got maybe half a dozen new applications 

in since [the new ordinance]," LeBrun said. 

Share: 

www.santarnariasun.com!news/9540/nipomo-del.€lopers-thi rsts-are-q uenchedfor -nowl 1/1 
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Website Traffic Summary 

2013 Monthly Comparisons 

Chgfrom Page Chgfrom Pages/ Chgfrom Avg. Visit Chgfrom 
PrevMo views PrevMo Visit PrevMo Duration PrevMo 

2898 2.37 0:02:21 

32.39% 3741 29.09% 2.3 -2.95% 0:02:23 1.42% 

-0.26% 3855 3.05% 2.22 -3.48% 0:02:16 -4.90% 

25.30% 5086 31.93% 2.51 13.06% 0:02:24 5.88% 

,... 
J 5086 ___ ------ - -===--I 

3855 . ...J 

Page Views 

Unique Visitors 

January 
February 

March 

Bounce Chgfrom % New I Chg from 
Rate PrevMo Visits Prev Mo 

51.76% 58.87% 

60.14% 16.19% 60.63% 2.99% 

54.21% -9.86% 55.02% -9.25% 

49.33% -9.00% 62.78% 14.10% 

• Visits 

• Unique Visitors 

• Page Views 
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Week Visits 
Unique 

Pageviews 
Visitors 

12/31/12 - 1/6/13 300 250 696 

1/7/13 - 1/13/13 325 262 742 

1/14/13 - 1/20/13 311 240 676 

1/21/13 - 1/27/13 414 327 906 

1/28/13 - 2/3/13 417 334 988 

2/4/13 - 2/10/13 382 285 826 

2/11/13 - 2/17/13 407 314 889 

2/18/13 - 2/24/13 521 381 1179 

2/25/13 - 3/3/13 470 319 1133 

3/4/13 - 3/10/13 493 387 1233 

3/11/13 - 3/17/13 462 369 1147 

3/18/13 - 3/24/13 
474 390 1222 

3/25/13 - 3/31/13 

432 346 1115 

Website Traffic Summary 

2013 

Pages/Visit 
Avg. Visit Bounce 

Duration Rate 

2.32 0:02:01 60.33% 

2.28 0:02:16 56.31% 

2.17 0:02:20 54.98% 

2.19 0:02:26 64.25% 

2.37 0:02:34 63.31% 

2.16 0:01:51 50.79% 

2.18 0:02:04 56.27% 

2.26 0:02:48 54.51% 

2.41 0:02:38 52.77% 

2.5 0:02:19 49.29% 

2.48 0:02:08 46.75% 

2.58 0:02:23 50.84% 

2.58 0:02:33 49.07% 

% New Highest Significant Actions During the Week 

Visits Traffic Day Possibly Contributing to Traffic 

66.00% Wed 1/2 

62.15% Thu 1/10 
Board Meeting 1/9; 4 Press Releases (incl 

bill payment policy) 

55.63% Fri 1/18 Adobe b&w consv ad 1/18 

Tue 1/22, 
Board Meeting 1/23 3 

56.76% 
Wed 1/23 

Press Releases (incl New Water Svc) 

Adobe color consv ad 1/25 

62.35% Thu 1/31 Adobe color consv ad 1/25 

54.19% Wed 2/6 SWAEC Press Release 

Board Meeting 2/13 

54.30% Wed 2/13 
KCOY On-Air Story 2/13 

6 Press Releases (incl Supp Water, Trash, 

New Water Service) 

55.85% Wed 2/20 
Newsletter Mailing (rcd 2/19) 

Adobe Manager's Column 2/22 

Board Meeting 2/27 

52.34% Fri 3/1 KCOY On-Air Story 2/26 

Press Release on Illegal Dumping 

62.47% Mon 3/4 Illegal Dumping newspaper articles 

Board Meeting 3/13 

65.15% Mon 3/11 
3 Press Releases (incl New Water Service 
and Bill Relief) Fix A 

Leak Week Ad in Adobe 3/15 

WWS Recruitment 

Wed 3/20 Fix A Leak Week Ad in Adobe 3/15 

64.35% Fix A Leak Week Ad in Adobe 3/22 

WWS Recruitment 

Tue 3/26 
Fix A Leak Week Ad in Adobe 3/22 

Board Meeting 3/27 

63.89% Manager's Column in Adobe 3/29 
-
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