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AWARD CONTRACT FOR WATER RATE STUDY AND WATER 
CAPACITY CHARGE STUDY 

Award contract Water Rate Study and Water Capacity Charge Study [RECOMMEND AWARD 
WATER RATE AND CAPACITY CHARGE STUDY CONTRACT TO CLAYTON TUCKFIELD 
AND ASSOCIATES FOR NOT TO EXCEED $38,000.00] 

BACKGROUND 

On July 10, 1013, your Board authorized circulation of a request for water rate and capacity 
charge study proposals. A seven-page request for proposal outlined a comprehensive study of 
the District water enterprise rates, charges, and fees. 

Staff broadly circulated the request and posted it on the CSDA website. Five firms responded 
to the request on or before the August 30 deadline. 

Staff has reviewed the proposals based on: 

• Responsiveness to Request for Proposal 
• Experience of the team 
• Qualifications of personnel 
• Cost including fees and reimbursables 

Below is a cost summary of the proposals: 

Consultant Proposed Fee Estimated Completion Time 
Tuckfield & Associates $38,000 8 months 
Willdan Financial Services $57,938 6 months 
NBS $59,040 6 months 
Bartle Wells Associates $61,500 6 months 
The Reed Group, Inc. $87,650 8-9 months 

The Finance and Audit Committee reviewed the proposals and met on September 12, 2013. 
The committee discussed the proposals and unanimously agreed to recommend Tuckfield & 
Associates. 

STRATEGIC PLAN 

Strategic Plan Item 6.1 - Operate all enterprises fund to be financially sound 
Strategic Plan Item 6.2 - Achieve and maintain targeted operating reserves 
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Page 2 

It is recommended that the Board of Directors by motion and roll call vote, award the contract 
to Tuckfield & Associates and direct staff to issue a task order for not to exceed $38,000. 

ATTACHMENTS 

A. Proposal from Tuckfield & Associates 

t:lboard matlerslboard meetingslboard letler120131130925 water rate study.doCJ< 
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PROJECT SCHEDULE AND DELIVERABLES
Water Rate and Capacity Charge Study

Nipomo CSD
Week From Notice to Proceed

Task Description

Notice to Proceed

Request for Information

Work Product #1
1.0 Initial Meeting and Data Collection

2.0 Long Range Financial Planning

Work Product #2
3.0 Cost of Service Analyses

4.0 Rate Structure Analysis and Rate Design

5.0 Water Rate Model

Work Product #3
6.3 Administrative Draft Report and Public Meetings

Administrative Draft Report

Two Board Meetings/Presentations

Receive Comments

One Meeting with San Luis Obispo County

Work Product #4
6.4 Draft Final Report and Public Meetings

Draft Final Report

Two Board Meetings/Presentations

Receive Comments

Work Product #5
6.5 Final Report and Rate Adoption

Edit and Review Draft, Publish Final Report

Proposition 218 Notices Assistance

Two Public Hearings

Notice-to-Proceed Meetings Final Report

Request for Information Draft Report Public Hearing

414030 31 32 3326 27 28 2922 23 24 2518 19 20 2114 15 16 1710 11 12 13 391 2 3 4 5 6 7 8 9
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ESTIMATED PROJECT COST
Water Rate and Capacity Charge Study

Nipomo CSD

Hours Cost

Task No. Task Description by Task by Task
Consultant Services

Task 1.0 Initial Meeting and Data Collection 3

Task 2.0 Long Range Financial Planning
2.1 Review Financial Information, Policies and Practice 2
2.2 Review and Summarize Billing Information 6
2.3 Develop Rate Model Framework 2
2.4 Develop Revenue Requirements 6
2.5 Industry Benchmarking 8
2.6 Develop Capacity Charge Assumptions and Plans 2
2.7 Develop Long Range Financial Plans 16

Board Meeting/Presentation 4
49 $6,615

    Expenses $658
Total Work Product #1 $7,273

Task 3.0 Cost of Service Analyses
3.1 Analyze Customer Classes 2
3.2 Allocate Costs to Functional Cost Components 3
3.3 Distribute Functional Costs to Classifications 3

Task 4.0 Rate Structure Analysis and Rate Design
4.1 Evaluate Rate Structures and Calculate Rates 36
4.2 Determine Bill Impacts 6
4.3 Sensitivty Analysis 4
4.4 Finalize Water Capacity Charges 42
4.5 Bill Comparison With Other Communities 2

Task 5.0 Water Rate Model
5.1 Develop Rate Model 16

Board Meeting/Presentation 4
118 $15,930

    Expenses $466
Total Work Product #2 $16,396

Task 6.3 Administrative Draft Report and Public Meetings
Administrative Draft Report 16
Two Board Meetings/Presentations 8
One Meeting with San Luis Obispo County 3

27 $3,645
    Expenses $918
Total Work Product #3 $4,563

Task 6.4 Draft Final Report and Public Meetings
Draft Final Report 12
Two Board Meetings/Presentations 8

20 $2,700
    Expenses $670
Total Work Product #4 $3,370

Task 6.5 Final Report and Rate Adoption
Edit and Review Draft, Publish Final Report 8
Proposition 218 Notices Assistance 2
Two Public Hearings 8

18 $2,430
    Expenses $668
Total Work Product #5 $3,098

Total Hours 232

Hourly Billing Rate $135

Subtotal Labor $31,320

Estimated Direct Expenses $3,380

TOTAL COST $34,700 $34,700

Work Product #4

Work Product #5

Work Product #1

Work Product #2

Work Product #3
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Registration 

Years of 
Experience 

Presentations 
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Representative Municipal Bond Feasibility Studies 

   

   

   

 

Other Feasibility Studies 

Publications/Presentations 
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GENERAL MANAGER 

PETER V. SEVCIK, P.E. 
DIRECTOR OF ENGINEERING 
AND OPERATIONS 

SEPTEMBER 18, 2013 
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STANDPIPE TANK MODIFICATION AND REHABILITATION PROJECT 
AUTHORIZATION TO BID 

ITEM 

Authorize staff to bid Standpipe Tank Modification and Rehabilitation Project [RECOMMEND 
AUTHORIZE STAFF TO ADVERTISE PROJECT FOR BIDS]. 

BACKGROUND 

The 2007 Water and Sewer Master Plan recommended that the District modify the inlet piping 
on the Standpipe Tank to improve mixing within the tank and minimize the potential for water 
quality problems within the tank. The District retained Cannon to design the project. The 
Standpipe Tank was inspected in March 2012 in part to support the design effort but also as 
part of the District's regular tank inspection program. The inspection identified significant 
blistering and corrosion of the interior shell of the tank and recommended that the interior of the 
tank be recoated. Since the tank needs to be taken out of service for both installation of the 
new inlet and recoating of the interior of the tank, staff is combining the projects to minimize 
staff resources and costs related to taking the tank out of service. 

The plans and specifications for the project are being finalized. In accordance with the District's 
Purchasing Policy, staff needs Board approval to solicit bids for the project. 

Regarding compliance with the California Environmental Quality Act (CEQA), the project 
involves the modification of existing facilities with no capacity increase and is categorically 
exempt. Staff will file a CEQA Notice of Exemption for the project. 

FISCAL IMPACT 

The estimated construction cost is $285,000 including a 10% contingency. Construction 
management costs are currently estimated at $43,000. Funding in the amount of $400,000 is 
budgeted in FY 2013-2014 for the project. 

Staff expects to return to your Board with a recommendation for contract award in December 
2013. 

RECOMMENDATION 

Staff recommends that the Board authorize staff to solicit bids to construct the Standpipe 
Modification and Rehabilitation Project and authorize staff to file a Notice of Exemption for the 
project. 
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